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Conclusion  
Leadership  

4.1 The clearest message the Committee received during this project was that leadership was key to 
embedding ethical standards, both in the broadest sense and in relation to the success of induction as 
a separate process. Those in public life need to show individual leadership in the personal choices 
that they make and the behaviours that they model. This includes the decision whether or not to 
embrace the ethical elements of induction or to seek it out when provision is lacking. Those at the top 
of organisations in public life also need to show leadership in taking all the necessary steps to ensure 
that ethical standards are fully embedded and embraced.  

4.2 We made these points in Standards Matters, and almost all of those we spoke to as part of this 
report reiterated them. We heard of various methods that have been used to signify leadership 
commitment to ethical standards, from leaders delivering elements of in-house training on standards 
and conduct (Goldman Sachs), to organisations requiring ethical proficiency in order to progress to 
senior leadership positions (Clifford Chance), to organisations requiring senior leaders to undergo 
leadership training which itself focuses on values and ethics (NSPCC).  

4.3 All of these are valuable approaches, and are perceived by the organisations in question as 
contributing both to the success of their induction programmes and the overall ethical climate of the 
organisation. Their assumptions are relatively sound, based on a body of work that “shows that 
employees imitate the behaviour of others in the workplace and look to leadership for guidance and 
direction when faced with ethical dilemmas.”91 Should those in positions of power and authority either 
pay lip service to standards, or through their actions and attitudes actively undermine them, the value 
of induction will be debased and its effectiveness undermined. When leaders “set the tone from the 
top [this] will almost certainly cascade down the organisation and be played out at many different 
levels and in many different situations.”92  

4.4 The Committee expects all those in public life to demonstrate leadership. As the Seventh 
Principle states:  
 

LEADERSHIP Holders of public office should exhibit these principles in their own 
behaviour. They should actively promote and robustly support the principles and be 
willing to challenge poor behaviour wherever it occurs.  

For us, leadership includes leadership in accepting, promoting and participating in the guidance and 

education, and in particular the induction training, that formed Lord Nolan’s third thread for ensuring that 

the Principles were understood and the highest standards of propriety in public life established and 

maintained. 

 
4.5 On the whole, we were pleased with what we found as part of this review. But those in public life 
can always do more to uphold the Principles that guide their behaviour. We would especially like to 
see more of an obvious demonstration of leadership in relationship to ethical standards from those in 
the Westminster Parliament, both elected and appointed. Parliament sits at the apex of public life, 
legislates on standards for others in terms of regulatory regimes, holds to account those who fall 
below public expectations in terms of those regulatory regimes, and calls for standards to be imposed 
where it believes they are necessary.93 When it comes to ethics in practice, Parliament should lead by 
example and expect to be judged by the standards it imposes on others.  

 


