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Springboard, the value of partnership working 
 
 
     Demand for current services that help older people, their families & carers to 

maintain personal independence continues to rise, we are providing 
assistance to more individuals and the nature of that assistance is becoming 
more complex. 

 
     The home contact assessment which utilises smart & shared data provides a 

crucial opportunity to impact on the wider preventative & wellbeing agendas. 
Through the integration work currently underway between health & social care 
we are increasingly able to blend our partnership working more coherently 
with other public sector services. For example, the Age UK Cheshire Well 
Being Coordinators which are now based in a number of GP practices in Vale 
Royal, South Cheshire & East Cheshire Clinical Commissioning Group areas 
(working as part of new multi-disciplinary GP led teams), are able to link more 
individuals into a diverse range of services (provided across all sectors), 
including Springboard. 

 
 
     Activity: Over the last 6 months we have: 
 

• Received 1860 direct calls to our Information & Advice service arising from 
a CFRS visit. 

• 42% of these were in respect to financial matters, including housing. 

• 18% about home care needs. 

• 13% about practical help at home, incl travel/transport. 

• 8% about health matters. 

• 7% about leisure/learning. 

• 5% about residential care. 

• 5% about family 

• 2% other.  
 
     As a consequence of the information from the home contact assessment form 

we have conducted 180 follow up home visits, (36 people receiving two or 
more follow up visits). These visits have dealt with a wide & very diverse set of 
issues and with individuals require support across a number of issues. 
 
What did people seek support around? 

• 29% entitlements maximisation. 
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• 28% access to support to live at home, incl in managing long term 
conditions. 

• 26% in connecting better to their wider community. 

• 8% legal matters. 

• 6% family. 

• 3% other. 
 

 
 
Dementia Adviser Service    
 

     The joint dementia adviser service figures are recorded separately. 
 
     The DA service in the West is currently working with 218 people who are living 

with dementia. 
     The DA service in Cheshire East is working with 110 people, (the difference is 

due to the different start dates of this service). 
     Besides direct work with those living with dementia they also work with health 

& social care in raising awareness of dementia and in supporting the work of 
the development of dementia friendly communities. For example, in Malpas 
we have been working with local groups to support the launch of dementia 
friendly Malpas, one of the elements of this is to work with local schools in 
being able to train over 120 sixth formers as dementia friends. 

 
     The work of the dementia advisers in keeping those who are living with 

dementia safe in our communities’ benefits from close working alongside 
colleagues in health & social care, this work is being developed further 
through the Connecting Care Across Cheshire Programme. 

 
     The outcomes from Springboard and the innovative relationship between Age 

UK Cheshire & Cheshire Fire & Rescue Service has been noted by a range of 
external bodies, for example we are working with NHS Lancashire joint 
strategic commissioning to share our learning and to support the development 
of a similar approach between Lancashire Fire & Rescue, Age UK Lancashire 
& health & social care commissioners.  

 
     In part via Springboard & our wider partnership working we have recently 

been successful in being awarded £297,000 from Glaxo Smith Kline to 
participate in an important national pilot scheme to increase access to 
exercise to help reduce falls. We are part of 4 areas of England participating 
in this; the work is being evaluated by the Nuffield Trust & NHS England. 

     In the same way, we have utilised the outcomes from our joint working to this 
week be awarded £197,000 from the Big Lottery to increase access to 
volunteer led peer mentoring to help resolve personal financial issues, (we 
used evidence taken from Springboard to show how the need for this type of 
assistance is currently on the increase due to a range of reasons). 

 
 
     We are facing a number of challenges as we both continue to provide support 

and develop further our joint working. 
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     CW&C in managing their own response to the challenging funding 

environment will be taking a 10% cut to our Supporting You contract. 
(Supporting You provide a key feature in relation to the delivery capacity of 
Springboard). However, we are hopeful of dealing with this without any impact 
on front line services. 

 
     Cheshire East have recently tendered a number of their voluntary sector 

contracts, including for I & A (incorporating our Supporting You service). We 
submitted a tender for this service as we are the current providers from the 
tendering exercise of last year, (this in consortium. However, we received 
notice last week that we had not been successful in our application; this was 
followed a few days later by a call explaining that this contract has now been 
withdrawn. We have been asked to attend a meeting with commissioners on 
the 5th Feb, so hoping I will have some positive news to share with you when 
we meet. 

 
     This is cause of significant uncertainty, especially for those staff members who 

could be affected by this decision. 
     If it is not tendered, and if we were not to be successful in any contracting 

process it would impact considerably on the delivery of Springboard and its 
continued development across Cheshire East.  

 
 

Ken Clemens CEO Age UK Cheshire. 
 
 
 
 
 
  
 
 


