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SUBJECT :  REVIEW OF THE MEMBERS’ ALLOWANCE   
     SCHEME 
_____________________________________________________________ 
 

Summary 
 
1. This paper provides details of the final recommendations of the 

Independent Remuneration Panel following a series of meetings held to 
review the current Members’ Allowance Scheme. 

  
2. The Chair of the Independent Remuneration Panel (Suzanne Geoghegan) 

will introduce the report at the meeting and Members are asked to 
consider the final recommendations of the Panel. 

 

Recommended That: 
 
 [1]  the recommendations of the Independent Remuneration Panel 
  for Members’ Allowances  for 2013/14 as set out in the report be 
  considered, accepted and implemented; and 
 
 [2]  it be noted that the Panel will reconvene in Autumn 2013 with a 
  view to completing its review and making recommendations for 
  2014/15 and beyond.  
 

Background 
 
3.  The Authority’s Independent Remuneration Panel last met in the Autumn 

 of 2009. The Panel undertook a comprehensive review of the 
 Authority’s Members’ Allowance Scheme at this time.   At its meeting in 
 February 2010 the Authority accepted the recommendations of the 
 Independent Remuneration Panel and agreed  that the Scheme continue 
 for a three year period concluding at the end of 2012/13.  

 
4. Since the approval of the scheme in 2009 there has been very little 
 change to the structure of the Scheme.  An annual report has been 
 submitted to the Fire Authority with regard to the annual inflationary 
 increase (from the index agreed in 2009/10) but Members have declined 
 to take any increase in the current economic climate. 
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5. The only changes to the current scheme have been the addition of one 
 Member Champion and two additional Business Continuity Leads (Lead 
 Members from the constituent authorities that are not represented 
 through the appointment of the Chair and Deputy Chair of the Fire 
 Authority).  Travel and Subsistence allowances have also increased 
 in line with NJC rates.  
 
6.  The Independent Remuneration Panel had not met since December 

 2009 as the Scheme has remained static.  However the Local Authorities 
 (Members Allowances) (England) Regulations 2003 states that the index 
 used for annual increases must be reviewed every four years and it is also 
 recommended that there is a comprehensive review of a scheme.  
 Therefore the Independent Remuneration Panel was re-constituted to 
 carry out this review. 

 
Independent Remuneration Panel Review 2012-13 

    
7. The Independent Remuneration Panel has met on a number of occasions 
 between October 2012 and January 2013 to conduct the review.  The 
 Panel received a range of information to assist them in their deliberations 
 which included: 

 
a) Roles/Responsibilities of Fire Authority Members (including details 

of additional duties attached to specific roles) 
b) Members’ attendance 
c) Roles and Responsibilities of Independent Members and 

Independent Persons 
d) Research from previous review in 2009/10 
e) Copies of the four constituent Authorities’ schemes  
f) Comparative Data with the Fire Authority’s Audit Family Group  
g) Results of Members’ Survey 

 
8. Following discussions on the information received on Members roles and 
 responsibilities, feedback from Members in the Members survey and the 
 comparative data received from the Authority’s Audit Family Group and 
 the North West Fire Authorities the Panel agreed draft recommendations 
 to be presented to Member representatives. 
 
9. During one meeting where the Panel were attempting to agree draft 
 recommendations one of  the Panel members withdrew.  The remaining 
 three members concluded the review. 
 
10. Under the protocol agreed by the Panel it is required to consult with 
 Members of the Authority to receive feedback on the proposals under 
 consideration.  A Member representative from each political group 
 attended the meeting to discuss the Panel’s draft recommendations and 



Item 4  
Cheshire Fire Authority 

13 February 2013 

 

 

 the rationale behind those recommendations. Member representatives 
 were generally supportive of the proposed recommendations. 
 
11. The Panel’s views and final recommendations are attached as Appendix 1 
 of this report.  Appendix 2 provides a summary of the proposed changes 
 comparing these with the allowances currently paid and lists the total 
 costs  of the recommendations. A copy of the proposed Members’ 
 Allowance Scheme is also attached as Appendix 3. 
  
12. It should be noted that the Panel is recommending that the proposed  
 Scheme be applied from 1st April 2013 for 2013/14 and that the Panel   
 reconvene in Autumn 2013 to complete further work on its review and 
 make  recommendations for 2014/15 and beyond.  

 
Financial Implications 
 
13.  The cost of the existing scheme for the Basic, Special Responsibility 

 Allowances and other payments (excluding travel and subsistence) is 
 £132,738.  The cost of the proposed scheme is £133,422 and the shortfall 
 will be met through existing budgets.  However if the  recommendations 
 about the payment of only one SRA per Member is agreed there could be 
 a reduction in the overall cost of Members’ Allowances.   

 
14.  The cost of any annual increases, in line with the employees pay 

 increases, will need to be factored into budget-setting process. There 
 will need to be some contingency built into the budget for any costs 
 incurred through the introduction of the  Dependants’ Carers allowance 
 and the payment to Independent Persons.  The budget will be monitored 
 and any issues will be addressed at the Mid-Year review. 

 

Legal Implications 
 
15.  The Fire Authority is required to have a scheme to cover its Members’ 

 Allowances.   However it is not bound to have an Independent 
 Remuneration Panel. 

 

Equality & Diversity Implications 
 
16.  There are no specific equality and diversity implications in relation to this 

 report. 

 
Environmental Implications 
 
17.  There are no specific environmental implications in relation to this report. 
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CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
 
BACKGROUND PAPERS:  
The Local Authorities (Members’ Allowances)  (England) 2003. 


