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SUBJECT:  REDRAFTING THE FIRE AUTHORITY CONSTITUTION 
____________________________________________________________________ 
 

Purpose of Report 
 

1. To provide an update about progress with the redrafting of the Constitution 
 

2. To seek Members’ views about the approach to the redrafting of the Constitution, 
generally and in relation to some sections of it. 

 

Recommended That Members 
 

[1] Provide officers with guidance about the issues raised in the report to 
 help inform the ongoing work of officers in redrafting the Constitution. 

 
Background 

 
3. The existing Constitution was created after a review in 2009.  It has been 

updated in a few minor respects in the past few years.   
 

4. A thorough evaluation of the existing Constitution made it clear that the 
document required a major rewrite.  This is a significant piece of work.  The 
intention is to make the document shorter, clearer and more accessible than the 
existing version. 

 

Information 
 

Proposed Structure 
 

5. A proposed list of contents has been prepared for the new Constitution.  This 
appears as Appendix 1 to this report.  It is believed that this is a more logical 
format than the existing structure which appears as Appendix 2 to this report.  
Members can compare and contrast old and new. 

 
6. Irrespective of whether the proposed structure is approved, work has been 

progressed in drafting a number of sections of the new Constitution.   
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Progress in Production of Sections of New Constitution 
 

7. Appendix 3 to this report contains, in draft: the Introduction; Section 1 – 
Cheshire Fire Authority; and Section 2 – Key Documents.   

 
Members are asked to indicate whether they are happy with the style and 
content of these short sections. 

 
8. A start has been made in relation to Section 3 – Members’ Decision-Making 

Bodies. 
 

9. Appendix 4 to this report contains a table which summarises the key 
requirements of the Members’ decision-making bodies (essentially compressing 
a number of pages’ worth of information into one sheet). 

 
Members are asked to consider the presentation of this key information and 
indicate whether they are happy with the style and content. 

 
10. Appendix 5 to this report contains three documents.  Firstly, there is an extract 

from the existing Constitution showing the functions of the main Members’ 
decision-making bodies (Appendix 5.1 appears in the top right-hand corner).  
Secondly, the same extract, with a range of proposed changes and comments 
(Appendix 5.2 appears in the top right-hand corner).  Thirdly, to help Members 
see what the new version would look like, if approved (without all of the rather 
distracting tracked changes) a clean version is also included (Appendix 5.3 
appears in the top right-hand corner).  No changes have been made to 
Performance and Overview Committee’s functions at this stage.  Members may 
wish to place these different versions side by side to begin to analyse them.   

 
Members are asked to provide guidance to officers about the proposed changes 
and to provide views about some of the issues raised in the comments. 

 
Members are also asked to indicate whether they are happy with the style. 
 

11. It is intended that all procedural matters will be contained in a new Section 4 – 
Procedural Matters.  Currently, a simplified approach is being sought in relation 
to the running of meetings and a further report will be presented on this in due 
course. 
 

12. Any non-Authority body/committee that Members attend/sit on will be captured in 
a new Section 5 – Outside Bodies, a term that is common to local authorities 
and which makes it clear that they are outside the Authority’s own Members’ 
decision-making arrangements. 
 

13. Although Section 6 – Members’ Roles will be a new section, it will simplify and 
amalgamate all of the descriptions of the distinct roles that appear in various 
places and in various levels of detail in the existing Constitution.  
 



Item 4 
Governance & Constitution Committee 

27 March 2013 
 

14. Some sections have obviously already been agreed, namely, Section 8 – 
Members’ Code of Conduct and Section 9 – Members’ Allowances Scheme.   

 
15. Appendix 6 to this report contains a draft of Section 10 – Financial 

Regulations, prepared by the Head of Finance.  Members should note that 
officers intend to draft Section 11 – Scheme of Delegation along similar lines, 
e.g. using a table to show respective key responsibilities wherever possible.  
 
Members are asked to consider this section and indicate whether they are happy 
with the content for further development. 

 
Next Steps 

 
16. Once Members of this Committee have provided their input, officers will refine 

those elements of the new Constitution and continue with the drafting of further 
sections.   

 
17. Given that the responsibilities of the Members’ decision-making bodies will be 

altered a debate will also be promoted with the Group Spokespersons, to ensure 
that they support the approach to the preparation of the new Constitution. 

 

Legal Implications 
 

18. The Constitution helps the Authority to manage its decision-making, bringing 
clarity to the roles of Members and officers.  It is an important element of the 
package of measures that provide appropriate governance for the Authority. 

 

Financial Implications 
 

19. This report does not raise finance implications. 
 

Equality and Diversity Implications 
 

20. This report does not raise equality and diversity implications. 
 

Environmental Implications 
 

21. Whilst this report does not raise environmental implications, it is hoped that the 
new Constitution will be prepared as a ‘document’ that is largely made available 
electronically, saving energy and paper. 

 
 


