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CHESHIRE FIRE AUTHORITY 
 
MEETING OF : GOVERNANCE AND CONSTITUTION COMMITTEE 
DATE : 8 NOVEMBER 2013 
REPORT OF : HEAD OF LEGAL AND DEMOCRATIC SERVICES 
AUTHOR  : ANDREW LEADBETTER 
_____________________________________________________________ 
 

SUBJECT         : REDRAFTING THE FIRE AUTHORITY CONSTITUTION 
____________________________________________________________ 
 

Purpose of Report 
 
1. This report is intended to:  

 
i. secure Members views about the redrafting of further sections of 

the Constitution;  
ii. confirm progress to-date with the redrafting of the entire 

Constitution; and 
iii. determine next steps. 

 
 

Recommended That Members: 
 
            [1] Provide officers with guidance about the sections of the 

Constitution that are appended to the report; and 
 
            [2] Note progress with the redrafting of the Constitution and consider 

the next steps. 
 

Background 
 

2. The existing Constitution was created after a review in 2009.  If has been 
updated in a few minor respects in the past few years.  A thorough 
evaluation of the existing Constitution made it clear that some parts of the 
document required a major re-write.  This is the third report enclosing 
redrafted portions of the Constitution. 

 

Information 
 
Proposed Structure 
 
3. Members agreed the proposed structure of the new Constitution at their 

meeting on 27th March 2013.  This report includes sections concerned with 
Outside Bodies and Protocols. 
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Outside Bodies 
 
4. The list of Outside Bodies is relatively short when compared with that of a 

constituent authority.  It is important that the Authority is clear about the 
role that Members play when sitting on Outside Bodies.  In the current 
version of the Constitution, the Outside Bodies are presented in a format 
that does not appear entirely helpful, listing: Membership; Functions; and 
Standing Orders.   

 
5. A redrafted section on Outside Bodies is attached as Appendix 1 to this 

report – it describes the Role, Appointment(s) and Delegated Powers in 
relation to all of the Outside Bodies that the Authority appoints to.  The last 
heading has been included as it is important that Members know what 
they are able to do when sitting on an Outside Body, i.e. whether they are 
authorised to make decisions which bind the Authority.  Members may be 
surprised to note that there is little delegation. 

 
Protocols 
 
6. The section on Protocols is attached as Appendix 2 to this report – it 

covers Gifts and Hospitality and Member and Officer Relations.  These 
protocols have been in place some time. 

 
7. The Protocol for the Acceptance of Gifts and Hospitality develops the 

requirement in the Members’ Code of Conduct which states: 
 

You must within 28 days of receipt notify the Monitoring Officer of any gift, 
benefit, or hospitality with an estimated value of £50 or more which you 
have accepted as a Member from any person or body other than the 
Authority.  The notification will be entered on a public register of gifts and 
hospitality. 

 
8. The Protocol continues to be relevant and appears to be fit for purpose.  

However, it is interesting to note that notifications in accordance with the 
Protocol do not take place and that the register is empty.  This may 
suggest that there is a need to reconsider elements of the Protocol to 
determine whether they are realistic and to consider a ‘relaunch’ of it. 

 
9. The Protocol on Member and Officer Relations was produced following 

a recommendation from the Nolan Committee.  Whilst there has been no 
necessity to refer to this Protocol for any specific matter, it remains 
relevant and appears to continue to be fit for purpose. 
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Progress 
 
10. The proposed structure of the new Constitution includes 11 sections.  The 

table below provides a commentary on progress with the work necessary 
to produce the redrafted document. 

 
Section 

No 
Title Member Review 

 Introduction March 2013 

1 Cheshire Fire Authority March 2013 
2 Key Document March 2013 
3 Members’ Decision-Making Bodies March 2013 
4 Procedural Matters June 2013 
5 Outside Bodies November 2013 
6 Members’ Roles June 2013 

7 Protocols November 2013 
8 Members’ Code of Conduct June 2013 (Fire Authority) 
9 Members’ Allowances Scheme February 2013 (Fire Authority) 
10 Financial Regulations September 2013 (Fire Authority) 
11 Scheme of Delegation See Separate Report November 2013 

 
11. There remains a great deal of work to do to ensure that all suggested 

amendments have been carried over satisfactorily from previous meetings 
of this Committee and also to make sure that there are no elements of the 
current Constitution that have been overlooked. 

 
Next Steps 
 
12. It is hoped that the redrafted Constitution can be considered by the Fire 

Authority at its meeting in December.  However, Section 11, which is the 
most difficult to complete, may remain a work in progress at that time.   
 

13. It may be necessary to have a further meeting of this Committee prior to 
the Fire Authority meeting, unless the Committee wishes to delegate the 
task of reading over the near final version of the redrafted Constitution to a 
smaller group of Members. 

 
14. Clearly, a document of the size of the redrafted Constitution will be a 

significant undertaking for Members.  The process of approval will need to 
be carefully managed and members of this Committee will play an 
important part in providing reassurance to other members of the Fire 
Authority. 

 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
BACKGROUND PAPERS:  


