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SUBJECT  : REVIEW OF OPERATIONAL ASSURANCE AND  
PEER TEAM VISIT 

_____________________________________________________________ 

 
Summary 
 
1 In July 2012 Cheshire Fire Authority was subject to a Peer Review, as part 

of the new performance and improvement framework established jointly by 
the Chief Fire Officer’s Association (CFOA) and the Local Government 
Association (LGA).  

 
2 The Review Team spent four days in Cheshire, from 17th-20th July 2012, 

speaking to a range of frontline and support staff, as well as Members, 
partners and stakeholders. The findings of the team are outlined in the 
attached report (Appendix 1), while a draft action plan has been produced 
(Appendix 2), for approval by the Authority.  

 

Recommended That: 
 
[1] the outcomes from the Review of Operational Assurance and Peer 

Review visit be noted,  
 
[2]       the report be published on the Authority’s website, and 
 
[3] the action plan be approved (upon the understanding that the Chief 

Fire Officer will arrange for it to be completed, with progress being 
reported to the Performance and Overview Committee). 

 
 

Background 
 
3 The review team was asked to provide a general ‘health check’ on the 

Authority’s future plans for change (in light of the funding issues and 
ongoing transformation of the Service). There was also a focus on a 
number of other key areas, including community risk management, 
training and development, initial feedback on the Cumbria Project and 
Control and ICT and asset management. 
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4 The six Team Members were led by Hampshire Fire and Rescue Service 
Chief Fire Officer, John Bonney and Neil Shaw from the LGA. The other 
team members were; 

 

• Cllr Kay Hammond, Member – Community Safety Portfolio Holder, 
Surrey County Council (now Chair of the LGA’s Fire Service 
Management Committee) 

• Dene Sanders, Senior Officer – Deputy Chief Fire Officer, Humberside 
Fire and Rescue Service 

• Melanie Kinsella, Officer – Learning and Development Manager, 
Cumbria Fire and Rescue Service 

• Beverley Sandy, Officer – Director of Finance and Resources, South 
Yorkshire Fire and Rescue Service 

 
5 The Team delivered a presentation at the close of their visit, which was 

followed up by a more detailed presentation setting out the detail of their 
findings, including areas of strength and those where improvements could 
be made. The report has been received and is attached to this report for 
information. 

 
6 The key areas identified in the report, as outlined below; 
 
7 Positive areas 
 

Responding to future challenges 
• Fire Authority works collaboratively across political party lines with a 

strong ethos of ‘Team Cheshire’ throughout whole organisation – from 

firefighters to Members 

Community Risk Management 
• Unitary Performance Groups and data sharing agreements represent 

notable practice 

Fire Control 
• There is a clear vision in place the future potential to expand the remit 

of the shared service and we provide leadership for other services  

Training and development  
• Embedded approach to Incident Command and excellent facilities with 

a strong process for identifying training needs for staff and Members 

• Excellent Member ‘buddy’ system and Champions – ties Members 

firmly into the work of the Service 

Community Budgets and partnerships 
• Well placed to be a successful partner and already viewed as a 

community leader with a good track record of delivery 
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ICT and asset management 

• There is clear commitment to improving the ICT infrastructure and 

developments like Poynton provide a good example of future asset use 

8 Challenges 
 

Responding to future challenges 
• In taking the organisation forward through the difficult years ahead the 

Authority needs to show courage and resolve and present a 

vision/picture for staff and others to aim for 

• The Authority needs to ensure sound financial underpinning of future 

plans and sufficient capacity and skills to deliver the ambition 

Community Risk Management 
• The organisation and Authority needs to understand the widespread 

changes to the partnership agenda caused by the introduction of an 

elected Police & Crime Commissioner and changes to health and other 

partners etc.  

• The consultation on Operational Response Review should be robust 

and involve Members as a key component (joint enterprise between 

Service and Authority) 

Fire Control 
• All staff need to understand the rationale for the changes to control and 

the resilience of the Control function as the switch-over nears 

Community budgets and partnerships 
• The Service should consider its approach to partnerships and the 

impact on partners 

• The Authority should also consider all models of service delivery, 

including out-sourcing, shared services and commissioning others 

Asset Management and ICT 
• Value for money reviews should be more coordinated with operational 

changes and tied to the vision of what the future service should look 

like 

9 As with previous Operational Assessments, an action plan will be used to 
ensure that actions identified are progressed and a draft plan is also 
attached to this report, which requires populating.  

 
10 The reporting of progress against the outcomes of the Peer Review should 

be included as part of future Statements of Assurance, which Fire 
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Authorities are required to produce on an annual basis under the terms of 
the new Fire and Rescue National Framework 2012.  

 
11 The LGA also encourages Fire Authorities to share the report itself and 

their plans for implementing the findings publically.  

 
Financial Implications 
 
12 There are no direct financial implications arising from this report. However, 

any additional requirements introduced through the report may incur 
additional future costs. 

 

Legal Implications 
 
13 It is anticipated that the outcomes of peer and operational assurance 

reviews will need to be reported as part of the Annual Statement of 
Assurance (although the guidance on these statements is not finalised).  

 
Equality & Diversity Implications 

14 There are no direct Equality and Diversity implications arising from the 
outcomes of the Review. Any issues that do arise will need to be dealt 
with on a case by case basis. 

 
 
 
 
 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
 
BACKGROUND PAPERS: NONE  
 


