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Summary 
 

1. A key element of the Emergency Response Review programme within 
IRMP 10 is the provision of new stations and duty systems and to replace 
the current emergency response standards with a blanket 10 minute 
standard for life risks – house fires and road traffic collisions.    
 

2. In order to achieve the desired outcomes, it has been identified that the 
Service will need to optimise the use of the On Call Duty System and 
embark on a series of recruitment campaigns to increase the number of 
On Call fire fighters across the Service.   These campaigns will run across 
the next three years with implementation spanning four years as shown 
below.   
 

Timescale Recruitment  Implementation 
IRMP 10 – 2013/14 Macclesfield 

Runcorn 
Penketh 
Alsager 

 

IRMP 11 – 2014/15 Congleton 
Knutsford 
Northwich 
Stockton Heath 
Winsford 

Macclesfield 
Runcorn 
Penketh 

IRMP 12 – 2015/16 Crewe 
Ellesmere Port 

Alsager 
Congleton 
Knutsford 
Northwich 
Stockton Heath 
Winsford 

IRMP 13 – 2016/17  Crewe 
Ellesmere Port 
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3. This report seeks to provide Members with an update of the progress to 

date and an insight relating to the project approach and methodology. 
 

Recommended That:  

 
[1] Members note the report. 

 

Project Approach 
 

4. Due to the scale of the project and to ensure that the appropriate 
governance is in place a Project Steering Group and a Project Task Group 
have now been established.  The Project Steering Group will ensure that 
the Head of Service Delivery, (as the primary client) is kept up to date on 
progress and has the opportunity to help shape decisions.  The Project 
Task Group will be made up of a number of department representatives 
who will operate in a “supplier” capacity.   
 

5. The new recruits will be sourced from existing internal resources and 
through a comprehensive external recruitment campaign to attract new 
entrants. Due to the size and scope of the project the standard recruitment 
model for “on call” staff was reviewed and was found to be insufficient for 
the task in hand; the model has now been adapted to be more focussed 
and team tasked orientated. The project will comprise of five main phases: 
 

• Advertising  

• Selection & Appointment 

• Pre-Course & Initial Training 

• Station Training & Development 

• Assessment to Competence 
 

6. The initial key suppliers of the project will be the HR function who will have 
overall responsibility for ensuring the timely execution of the 
selection/appointment process.  The Operational Training Group will 
assume ownership for the scheduling and delivery of initial training and 
continual assessment courses.   
 

7. As a result of this project it is likely that both HR and the Operational 
Training Group will incur an increased workload; which will require 
continual planning and the reprioritisation of other commitments.  The 
Communications Department will also play an integral role during the early 
stages of each recruitment campaign in terms of advertising and targeting 
the desired audience. 
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8. It has been necessary to commence the recruitment process as soon as 
possible so that the new staff can be appointed sufficiently early to ensure 
they are at, or approaching, operational competence in units 3,4 and 5 of 
the Fire-fighters role map when the new duty systems are brought on line. 
It is expected that a new On Call fire fighter can achieve this operational 
competence in 12- 18 months following the completion of their initial and 
breathing apparatus training courses. Early recruits will be used to provide 
additional capacity and resilience for Optimum Crewing (i.e. wholetime 
requirements). 

 
9. Following the initial recruitment phase of the project, there will then be an 

impact on existing station based personnel as they will be involved in the 
continuing training and development of the new staff as they work towards 
operational competence.   Procurement will also play an important role to 
ensure the timely issue of new uniforms and kit.   

 

Progress to date 
 
10. From the outset the focus has been recruiting On-Call staff for Runcorn 

and Macclesfield as the locations of these stations is not subject to 
change and therefore the exact catchment area can be determined.  
 

11. The recruitment campaign for Runcorn started in April 2013 and involved 
an advertising and media campaign, a mail drop to properties within the 5 
minute catchment area and series of station open days. The station open 
days have allowed perspective candidates to register an interest, 
meet/liaise with operational fire fighters/resourcing staff and to try out 
activities that form part of the selection tests.   
 

12. The recruitment campaign for Runcorn has now been concluded and saw 
178 individuals registering an interest, 115 attending the station open days 
and 65 people submitting application forms. The selection process is now 
underway with 28 people being invited to undertake the written and 
practical tests. It is expected that those staff that are successful at 
interview and have passed the necessary employment checks will begin 
their initial training in September 2013. 
 

13. A similar recruitment campaign has been launched at Macclesfield which 
is running approximately one month behind Runcorn. Corporate 
Communications launched the recruitment and media campaign in May 
2013 and three station open days have taken place. The closing date for 
applications is the 21st June 2013. To date, 144 individuals have 
registered an interest and 90 people attended the station open days. The 
closing date for applications is the 21st June 2013.  Initial training courses 
are programmed to commence in October 2013. 
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14. It is worth noting that operational staff at both Runcorn and Macclesfield 
have attended and supported the station open days in a very positive and 
professional manner.   
 

15. Recruitment for Alsager and Penketh has not yet commenced as these 
campaigns will be contingent upon securing the land and planning 
permission.  As the Alsager site has been identified and the purchase of 
the site from Cheshire East agreed, it is anticipated that this campaign 
could be launched in September 2013.    
 

16. Initial recruitment campaigns will be reviewed upon completion to inform 
and improve the process for future campaigns.  

 

Financial Implications 

 
17. In terms of training costs, it is estimated that there will be a need for 

between 112 and 128 instructor days required to assist in running the 
selection tests and to move candidates through the initial “modularised” 
courses and onto their development programme and assessment.  Most of 
this will be absorbed within the existing OTG operation and budget. It is 
likely however, that additional resources may need to be drafted in from 
Service Delivery and OTG to facilitate weekend courses to maximise 
flexibility.   At the current time the exact costs associated with this are 
unknown but will be funded from within IRMP reserves.  
 

18. The main costs associated with advertising are in relation to literature and 
media advertising but these are likely to vary depending on location and 
the level of internal interest.  It is expected that the costs associated with 
the initial campaigns for Runcorn and Macclesfield are as follows: 
-  Printing and Distribution of 40,000 leaflets - £3850 
-  Quarter page adverts in Runcorn Weekly News - £1600 
-  Quarter page advert in Macclesfield Express - £1350 
Going forward, it is expected that similar costs will be associated with 
each recruitment campaign. 

 
19. Other recruitment costs are associated with additional medicals, DBS 

(formally CRB) employment checks etc which will be funded from within 
the existing HR recruitment budget.  
 

20. Work is in progress to ‘livery’ an LGV driver trainer vehicle with generic 
recruitment campaign information. Once completed it is proposed that the 
vehicle, when used on driving courses is specifically driven in a 
recruitment area to advertise the campaign.  It is also proposed to procure 
and adapt a shipping container to house selection test and crawl 
equipment.   Once purchased and adapted this container would be 
transported by one of the Services ‘prime mover’ vehicles to a recruitment 
area for use during a campaign; particularly on open days. This container 
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would allow prospective candidates to try out the selection test prior to 
applying and will provide the option for the formal selection tests being run 
away from SHQ.   Not only will this support the short and medium term on 
call recruitment, but will also be a valuable resource that can be used for 
any future on-call recruitment. 
 

21. Sufficient fire kit has been procured/secured (based on generic sizing 
profiles) for the IRMP proposals for this year. Going forward the situation 
will be reviewed and further kit will be procured where necessary.  

  

Legal Implications 

 
22. Other than ensuring that the Service complies with Employment and 

Equality legislation, there are no foreseen legal implications in relation to 
the recruitment of on-call staff. 

 

Equality & Diversity Implications 
 

23. An equality and diversity impact assessment is in the processed being 
reviewed/completed by the Services Equality and Diversity Officer. 

 

Environmental Implications 

 
24. An environmental impact assessment has been completed. There are no 

foreseen major impacts on the environment. 
 

CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 

TEL [01606] 868804 

 

  


