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EXTRACT FROM REPORT TO CHESHIRE FIRE AUTHORITY 11TH DECEMBER 2013 
 
Delivery of Governance Arrangements 
 
1 Since the Company, NW Fire Control Ltd, was formed it has operated in 

accordance with its Articles of Association and a Members Agreement has been 
in place governing the Authorities dealings in relation to the Company (note that 
‘Members’ in this context means ‘owners’). A Board of Directors, with two 
councillors from each Authority, has been instrumental in the delivery of the 
project. 

 
2 During earlier phases of the project there have been legal agreements governing 

the relationships of the four Authorities, setting out roles and responsibilities and 
providing certainty about decision-making. Currently, the Project Agreement is in 
place, but this will cease to have effect once the project is completed. 

 
3 On completion of the project the Authorities and the Company move into a new 

phase and further agreements will be needed to govern the on-going 
relationships. The Project Agreement reserves certain decisions to the 
Authorities, including the approval of the Agreement for Services and Co-
Operation Agreement, both of which need to be in place before the Company 
begins to handle emergency calls (the Company will also need to approve the 
Agreement for Services). The following paragraphs set out some of the key 
provisions of these new agreements and also reiterate some of the controls that 
already exist in the Company’s Articles and in the Members Agreement. This is 
intended to provide reassurance to Members about the future arrangements that 
govern relationships once the Company begins to provide a service to the 
Authority (and the other Authorities). 

 
Agreement for Services (Parties: the Authority and the Company) 

 
4 There will be four separate (near identical) Agreements for Services (one for each 

Authority). These will contain the provisions that would be expected of a 
client/contractor relationship, albeit given that the Authorities own the Company 
they will not be as detailed as contract with a third party would be. 

 
5 The key provisions will be: 

 

6 − Description of Services – The Company will be expected to comply with the call 
handling and mobilising requirements as defined by each Authority, along with 
other incidental services that are due to be provided. 

 

7 − Standards – The Company will ensure availability of an effective system; have 
sufficient adequately trained staff; handle calls and mobilise resources as quickly 
as possible (to match or better current performance); be responsible for quality 
assurance of call handling and provide a range of reports. The Authorities and 
Company will work together to secure improvements and efficiencies. 

 
Co-Operation Agreement (Parties: the four Authorities) 

 
8 This effectively replaces the Project Agreement and defines the relationship of the 

Authorities once the Company is delivering the services.  It will complement the 
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documentation that governs the Company and provides a common understanding 
about their management of the relationship with the Company. 

 
9 The key provisions will be: 

 

− Decision-Making Hierarchy – The Authorities will be clear about decisions that 
are reserved and can only be taken by the Authorities. 

 
− Payment – The document restates the Authorities’ obligation to pay their 
respective share of the costs of running the combined fire control (Cheshire’s 
share is 18 per cent). 

 
− Contract Management – The Authorities will have a common approach so as to 
ensure as far as possible that there is an efficient use of resources by the 
Authorities and the Company. 

 
− Withdrawal or Termination – The document will define what the Authorities 
should do if there is a fundamental breach of the Agreement for Services by the 
Company. As has been stated from the outset the project will deliver something 
that will take a significant amount of time and considerable resource to replace on 
a long-term basis. Accordingly, the Authorities need to be clear about how they 
will handle possible withdrawal or termination.  Neither would be decisions that 
could be taken without careful consideration of the issues and potential 
alternative courses of action. 

 
− Change – The Authorities need to have a proper understanding of how change 
will be handled, e.g. the Company being asked to provide services to other fire 
and rescue services (analysing benefits and risks, e.g. the effect on standards of 
service to the 
Authorities). 

 
Articles of Association (the Company’s rules) and Members Agreement 
(Governing how the Authorities, as owners of the Company, operate) 

 
10 The Articles state that the four authorities own the Company and that some 

decisions are only capable of being taken with the consent of all of the Authorities 
(owners). These decisions are: 
 

• Admission of another Member (owner) of the Company 

• Altering the Articles of Association 

• Amalgamation/Merger with others 

• Winding-up of the Company 
 

11 The first three examples could each have the effect of diminishing the level of 
control/share of the Company. The last example might occur if the Authorities 
chose to pursue a different business model. 

 
12 The Members Agreement is being redrafted (the original having served its 

purpose as it was produced when the Company was being formed). It will 
consolidate the relationship between the Authorities, setting out processes 
concerned with the operation of the company, the ownership of the Company 
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(and arrangements for the Board of Directors) and will reiterate funding 
expectations. 

 
13 Officers are currently working through all of these documents to ensure that they 

will provide the necessary safeguards to the Authorities. The intention is to take 
the final versions to the Chief Fire Officers of the Authorities for final approval. 
Members are asked to authorise officers to settle these on behalf of the Authority. 


