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ADAPTED EXTRACT FROM LOCAL AUTHORITY CONSTITUTION CONCERNED 

WITH THE ROLES AND RESPONSIBILITIES OF ALL MEMBERS 

 

Introduction 

 

1.1. Collectively, elected Members make the policies and take decisions that 

shape the future of the Fire Authority and determine its priorities.  Whilst it is 

acknowledged that Members have a special duty to represent the constituents 

of their Ward and are members of their constituent authorities their overriding 

duty as Fire Authority Members is to act in the interests of the Authority as a 

whole. 

1.2 Elected Members are accountable to the Fire Authority, and ultimately to the 

communities that they are elected to represent. 

 

Representing and Supporting Communities 

 

1.3 Operating in this capacity, it is the role of all Members to:- 

 

 (a) provide community leadership and promote active citizenship by 

promoting equality, tolerance and democracy in their communities and 

helping their communities to understand and participate in the Fire 

Authority’s decision making processes. 

 (b) be a visible, recognisable and accessible presence in the community 

by taking measures such as holding ward surgeries, engaging with 

local Area Forums and supporting local partnership organisations. 

 (c) recognise and balance the different interests within their wards and 

represent the ward as a whole fairly and constructively whilst providing 

a voice for all sectors of their communities. 

 (d) represent the views of their communities wherever possible in the Fire 

Authority’s decision-making processes by liaising with other Members 

Officers, and partner organisations to ensure that the needs of the local 

communities are identified, understood and supported. 
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 (e) represent individual constituents and local organisations, undertaking 

casework on their behalf as necessary and serving all fairly and 

equally. 

 

Representing the Authority 

 

1.4 Operating in this capacity, it is the role of all Members to:- 

 

 (a) be an advocate for the Fire Authority in the communities they serve 

and act as a channel of communication to the community on Fire 

Authority strategies, objectives, policies, services and procedures. 

 (b) engage fully in Fire Authority business and meetings including 

meetings of any committee, board, task group or external organisation 

that they may be appointed to serve on from time to time.  This 

includes a requirement to fully engage in any preparatory or follow up 

work or tasks such as undertaking training and site visits or 

participating in any study, research, review of scrutiny exercises. 

 (c) To observe and apply the authority’s core objectives and principles of 

decision making in accordance with any procedures, or rules that might  

apply from time to time to ensure that all decisions reached are 

informed and balanced. 

 (d) To monitor, promote and ensure the efficient, effective and transparent 

governance of the Fire Authority and delivery of all of the services 

delivered by the Fire Authority and its partners by engaging in the 

processes that exist to challenge and improve the work of the Fire 

Authority (and where necessary its partners). 

 

Relationships, Communication and Personal Development 

 

1.5 It is the responsibility of all Members to:- 

 

 (a) Foster and maintain effective working relationships with Officers based 

on mutual support, trust and respect. 
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 (b) Promote and maintain the highest standards of conduct and ethics in 

public life by observing the requirements of the Member Code of 

Conduct and the Protocol for Member and Officer Relations in section 

X. 

 (c) Proactively and continually identify, seek out and participate in 

opportunities for personal development in their roles as Elected 

Members. 

 (d) Make effective use of modern electronic communication including 

email, the internet and intranet, to aid efficient communication with 

officers, other Members and the community. 

 (e) Provide support and encouragement to new Members. 

 

Values, Skills and Attributes of all Elected Members 

 

1.6 To be effective in their role as an Elected Member, all Councillors must 

possess the following attributes and be committed to promoting the following 

values in public office:- 

 

 (a) Openness and transparency 

 (b) Honesty and integrity 

 (c) Tolerance and respect 

 (d) Equality and fairness 

 (e) Appreciation of cultural differences 

 (f) Sustainability 

 

Attributes required of all Elected Members 

 

1.7 Knowledge of and commitment to the Fire Authority’s values, objectives and 

aspirations. 

1.8 A sound understanding of the requirements of community leadership, 

empowerment, and working in partnership. 
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1.9 Respect for, and desire to work with, different groups, individuals, partners, 

agencies, organisations and points of view. 

 

1.10 The ability to approach debates and decision making with an open mind, 

impartiality and integrity and to leave aside personally held views where 

necessary; and the ability to encourage others to do the same. 

1.11 The ability to constructively challenge ideas and contribute positively to policy 

development and improved ways of working. 

1.12 The ability to identify, understanding and apply all relevant laws, rules, 

protocols, procedures and conventions and particularly the rules relating to 

predetermination and bias and declarations of personal and prejudicial 

interests in the decision-making process, which are most important when 

sitting on regulatory committees. 

1.13 A sound understanding and appreciation of the importance of strategy and 

policy considerations in decision taking. 

1.14 The ability to recognise the need for, seek out and take on board any 

necessary advice or assistance. 

1.15 Good advocacy skills – the ability to present relevant and well-reasoned 

written and oral arguments. 

1.16 Good communication skills – the ability to impart and absorb information in 

both written and oral form including the ability to articulate sound reasons for 

decisions, deliver effective presentations and public addresses. 

1.17 Good interpersonal skills – the ability to interact effectively with a variety of 

different people. 

1.18 Understanding of and respect for the different roles of Officers and Members. 

1.19 An ability and desire to recognise, seek out and participate in opportunities for 

personal development. 

 

 


