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CHESHIRE FIRE AUTHORITY 
 
MEETING OF :  FIRE AUTHORITY 
DATE :  18 SEPTEMBER 2013 
REPORT OF :  HEAD OF PLANNING, PERFORMANCE AND  
    COMMUNICATIONS 
AUTHOR  : TIM BEVINGTON 
_____________________________________________________________ 
 

SUBJECT :  ANNUAL ACTION PLAN – DRAFT  
INTEGRATED RISK MANAGEMENT PLAN 
2014-15 (IRMP11)       

_____________________________________________________________ 
 

Summary 
 
1 In December 2010, Members of the Fire Authority approved a Four Year 

Strategy covering the period 2011-15. It was also agreed that detailed 
proposals for each year would be contained in a series of annual action 
plans (Integrated Risk Management Plans – IRMPs). 

 
2 This report highlights the key themes in the draft plan for 2014-15 

(IRMP11), copies of which have been circulated separately with the 
agenda. As well as outlining proposals for the next financial year, this plan 
also provides an update on the indicative timetable for implementation of 
all of the emergency response review projects up to 2016-17.   

 

Recommended: That 
 

[1]   Subject to Members’ comments, the draft action plan for 2014-15 
(IRMP11) be approved for formal internal and external consultation. 

 

Background 
 
3 All Fire Authorities have a duty to publish an annual Integrated Risk 

Management Plan (IRMP) before the start of each financial year. In 
approving a comprehensive Four Year Strategy in 2010, Members also 
agreed that the Authority would continue to publish detailed proposals for 
each year in a series of annual action plans (IRMPs). 
 

4 The draft plan circulated with the agenda - IRMP11 - covers the 2014-15 
financial year. While its key focus is on projects to improve services and 
make savings in that financial year, it also outlines the future plans to 
change emergency response services which will take a number of years to 
complete.  
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5 As Members are aware, the Authority completed a major consultation 
exercise during 2012-13 into proposals to fundamentally change how 
emergency response services would be provided across Cheshire in the 
future. The options included:  

• Proposed new stations 

• Changes to response standards 

• Alterations to how some stations were to be crewed. 
 

6 In February this year the Authority considered a comprehensive report on 
the outcomes of that consultation before confirming its decisions through 
publication of its IRMP for the current 2013-14 financial year.  
 

7 In doing so Members recognised that because the plans would take a 
number of years to implement in full, there would be a need for them to be 
scrutinised through the Service’s annual risk planning process to ensure 
they continued to meet the Authority’s objectives and future financial 
challenges. 
 

8 Updates on the risk analysis carried out for 2014-15 were provided to 
Member planning days in July and September and a summary of the 
approach is set out in the draft IRMP11 circulated with the agenda. 

 
Key issues 

 
9 The main focus of IRMP11 is clearly the emergency response plans, 

however, there are a number of other issues and proposals which are 
summarised in the plan under the following key headings: 

• Developing the organisation 

• Protecting local communities and   

• Responding to emergencies.  
 

Developing the Organisation  

• Management – ensuring the Authority can influence national 
debates around the future management, governance and delivery 
of emergency services  

• Value for money (VFM) – finalising the outcomes from the 
Service’s three-year VFM programme and launching a business 
process review of key service-wide systems 

• Collaboration – continuing to explore joint accommodation 
opportunities with partners and identifying  collaboration options 
following the launch of N W Fire Control 

 
Protecting Local Communities 

• Campaigns – increase the Service’s support and lobbying around 
two key campaigns – fitting sprinklers in all new buildings and 
making it a legal requirement for private landlords to fit long life, 
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linked smoke alarms in all properties combined with the launch of a 
social housing landlords pledge  

• Data sharing – develop new local data sharing agreements and 
take a lead on national negotiations over access to new data sets 

• False alarms – review options to further reduce the number of 
false alarms from automatic fire systems which the Service attends 

• Home Safety Assessments - set up a pilot project to provide a 
paid-for Home Safety Assessment programme for low risk 
households 

• Safety Centre - carry out a feasibility study into the potential of 
establishing Cheshire’s own dedicated Safety Centre for young 
people at Lymm  
 

Responding to Emergencies 

• Emergency response programme – implement the revised 
crewing of the second fire engine at Runcorn, the new shift system 
at Macclesfield and start on-call recruitment at Alsager, Penketh, 
Congleton, Knutsford, Northwich, Stockton Heath and Winsford and 
review the potential impact of the Service having a presence at the 
former Redsands Children Centre in Willaston, Nantwich 

• Shift systems – consider options from staff working groups and 
implement new arrangements, including the formal start of riding 
with four firefighters on all fire engines  

• Fleet review - carry out a detailed review into how the Service’s 
fleet of fire engines should be bought, specified and maintained in 
the future. 

 
10 While the draft plan specifically covers 2014-15, the Authority has 

previously agreed that each annual action plan should also include an 
outline timetable of the emergency response proposals for subsequent 
financial years. It has also been acknowledged that this programme will 
need to be reviewed and scrutinised through the Authority’s annual risk 
management processes to ensure projects will still meet the organisation’s 
objectives. 
 

11 Accordingly, page 23 of the plan contains an updated draft timetable 
covering 2014-15 through to 2016-17. The only changes from the timetable 
in the current plan are that on-call recruitment for Alsager and Penketh are 
now scheduled for 2014-15, with the opening of both these new stations 
now planned for 2015-16. 

 

Consultation 
   

12 While the proposals within the draft action plan for 2014-15 are not as 
wide-ranging as last year, there are still a number of issues on which the 
Authority needs feedback. It is proposed to continue the approach which 
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has been adopted in recent years of taking consultation out to the 
community and using events to also promote key safety messages and 
raise general awareness of the Service.  
 

13 The formal 12-week consultation programme will run from September 23 
until December 16 and a series of nine consultation roadshows are 
currently scheduled across all unitary council areas during October. The 
option of adding additional roadshows will be kept under review. 
 

14 There will be extensive use of the Service’s website and social media 
channels to encourage online feedback. In addition, the Authority’s Annual 
Report - scheduled for distribution to all households in Cheshire during the 
first week in October – will also promote the proposals and feedback 
opportunities. 
 

15 External partners will be contacted directly and urged to give their views 
online, while staff consultation will include briefings, roadshows and 
extensive use of the Service’s Intranet.   
 

16 Emerging issues from the consultation will be presented at the Member 
Planning Day in November and the Fire Authority meeting on December 
11th. A formal report on the outcomes from the consultation programme will 
be presented to the Authority meeting on February 12, 2014. 

 
Financial implications 

 
17 The consultation and communication costs associated with the 

development of the action plan for 2014-15 can be met from existing 
departmental budgets.  

 
Legal Implications 

 
18 Taken with the Authority’s four year strategy, publication of the IRMP for 

2014-15 by March 31st 2014 will fulfil the Authority’s statutory 
responsibilities.  

 
Equality & Diversity Implications 

 
19 The consultation plan has been developed to maximise opportunities to 

involve local communities and picks up issues highlighted in the full 
Equality Impact Assessment (EIA) carried out for the corporate community 
engagement and communications strategies. 

 
20 Initial EIAs are carried out into all projects which are approved as part of 

the Authority’s integrated risk planning process.    
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CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
 
BACKGROUND PAPERS: Making Cheshire Safer, draft Integrated Risk 

Management Plan for 2014-15. 
 


