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Summary 
 
1 This report provides some initial feedback about the consultation 

programme which is being carried out into ‘Making Cheshire Safer’ - the 
Authority’s draft annual action plan for 2014-15 (IRMP11).   
 

2 The programme runs until December 16, 2013 and information contained 
in this report is based on views and comments received up to November 
29th. 
 

3 While the programme of briefings and community roadshows has been 
scaled back compared to last year to reflect the more limited scope of 
proposals within IRMP11, it is clear that the level of responses will be 
sufficient to provide a high degree of confidence in the results.   

 
4 The report briefly highlights some of the emerging themes from the 

feedback received so far, with the final consultation report containing full 
details of all responses due for presentation to the Authority meeting on 
February 12 2013.   

 

Background 
 

5 At the last meeting of the Authority (September) Members gave approval 
for a comprehensive 12 week consultation programme based around face 
to face briefings and presentations for key stakeholders, directly contacting 
a comprehensive database of partner organisations and carrying out nine 
community consultation roadshows. Promotion and publicity of the 
consultation has included: 

Recommended that: 
 
         [1]      Members note the interim feedback on the consultation  

programme for the draft 2014-15 Annual Action Plan (IRMP11). 
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• sending a summary of the proposals to all 488,000 homes and 
mixed businesses in Cheshire 

• press releases to all local media with coverage by all key Cheshire 
media 

• extensive use of the Service’s website and social media channels.   
 

Consultation progress 
 

6 The programme of nine community consultation roadshows at venues 
across the Fire Authority area has now been completed. A number of 
Members were able to visit these events and witness at first hand how the 
promotion of safety messages and supporting material again proved 
effective in engaging with residents. The roadshows were held on different 
days and times to maximise opportunities for different sections of the 
community to be involved.  
 

7 To date over 440 completed survey forms have been returned, with others 
still to be returned from the consultation panel run by the Cheshire, Halton 
and Warrington Racial Equality Council (CHAWREC). This will ensure that 
the final results will provide a confidence level of at least plus or minus 5% 
- the target set when the programme was drawn up. 
 

8 In addition to face to face briefings and presentations with key external 
partners, senior managers have also completed a series of IRMP 
roadshows for staff at stations and a management briefing at 
Headquarters.  

 
9 Discussions have also been held with representative bodies through the 

existing industrial relations channels. 
 

Initial results 
 

Public feedback 
10 It should be noted that any figures highlighted in this report are indicative 

only at this stage as responses are still being received and the final data 
will require validation, detailed analysis and possible weighting.  
 

11 The survey first asks a number of questions about the Service and its plans 
in general, before exploring the specific options and proposals set out in 
IRMP11.  
 

12 The initial feedback continues to show the high regard in which the Service 
is held by residents, with 98% saying they value the organisation as a 
provider of local services. As with last year’s survey, these views continue 
to be shaped largely by perception with 49% of respondents saying they 
had not had any contact with the Service in the past three years. Safety 
campaigns and high profile initiatives such as the workplace choir 
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television programme will clearly help in ensuring the wider community are 
aware of the range of services and projects delivered by the organisation. 
 

13 When asked about the Fire Authority’s existing proposal to increase its 
Council Tax in 2014-15, 53% are in support, 37% are not sure and 11% 
oppose. Last year the figures were 47% in support, 28% not sure and 26% 
opposing. 
 

14 There is very strong public support for the Service’s two headline 
campaigns around smoke alarm legislation and sprinklers. Around a fifth of 
respondents, however, are not sure about sprinklers, indicating that further 
work is still needed to improve awareness and understanding. 
 

15 There is greater support (43%) than opposition (27%) to the Service’s 
proposed pilot programme to run a paid for Home Safety Assessment 
(HSA) programme for low risk households, however, 29% of respondents 
were not sure. When asked about a range of potential charges for the 
service there is most support (32%) for the lowest suggested price of £10-
£15, with 30% saying there shouldn’t be any charge. 
 

16 Proposals not to attend Automatic Fire Alarms (AFAs) at non-life risk 
commercial premises during normal office hours have received strong 
public support with 71% in favour, 16% not sure and 13% opposing. Public 
support was similarly strong for the proposal to build an interactive safety 
centre, with 76% in favour, 17% not sure and 8% against.  
 

17 When asked if they supported the plans set out in the draft plan overall, 
76% said yes, 19% were not sure and 6% opposed. 

 
Staff feedback 

18 As highlighted at last month’s Member planning day, the number of staff 
responses is disappointingly low compared to last year’s all time high. As 
at November 29 there had been 75 employee responses – compared to 
over 300 at the end of last year’s consultation programme. 
 

19 While the reduced staff numbers will have an impact on the robustness of 
the results, there are a few areas of the survey where there are noticeable 
variations between employee and public opinion.  
 

20 On the proposed Council Tax increase, 60% of staff who have responded 
are in support, while there is greater opposition (51%) than support (40%) 
for the proposed paid for HSA pilot programme. 
 

21 Similarly, more staff oppose (49%) than support (41%) the proposal to 
reduce attendance to commercial AFAs. There is also greater opposition 
than support for the safety centre proposal – 45% against and 34% in 
favour with 21% not sure. Overall, 40% of staff who have responded so far 
support IRMP11 overall, with 38% opposing and 22% not sure. 
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22 Over half of staff who have responded to the survey have submitted 

additional comments with the key themes being: 

• Opposition to riding with four firefighters on all fire engines 

• Concerns about potentially changing to 12 hour shifts 

• Opposition to the safety centre proposal in the current financial 
climate. 

 

Site specific consultation 
 
23 In addition to the overall IRMP consultation, additional consultation has 

been carried out in Penketh and Alsager in advance of the Authority 
submitting its formal planning applications for the new fire stations. 
 

24 The consultation has involved public exhibitions and briefings with the local 
parish and town councils as well as use of the Service’s website and social 
media channels. The results are still being analysed, however, a verbal 
update can be provided at the meeting if required. 

 

Financial implications 
 
25 The main elements of the consultation programme have been delivered 

through the use of existing departmental budgets and staff. Additional 
funding from the IRMP reserve may be required for the additional elements 
relating to the fire station planning applications.   
 

Legal Implications 
 

26 Publication of the final IRMP for 2014-15 by March 31st 2014 will fulfil the 
Authority’s statutory responsibility. 
 

Equality & Diversity 
 

27 The consultation was developed to maximise opportunities to involve local 
communities and picks up issues highlighted in the impact assessment for the 
Corporate Consultation and Engagement Strategy. 
 

CONTACT: Joanne Smith, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
 
BACKGROUND PAPERS: Making Cheshire Safer – Draft Integrated Risk  
Management Plan 2014-15 
 


