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SUBJECT  : MEMBERS’ ALLOWANCE SCHEME 
_____________________________________________________________ 
 

Purpose of Report 
 
1. To seek approval to the timing of the review of the Fire Authority’s 

Members’ Allowances Scheme and to establish Members’ views about 
the approach to the next review. 

 

Recommended:  That Members 
 

 [1] Agree to delay a review of the Members’ Allowance Scheme to
 late 2016 (which would take effect 2017-18). 

 
[2] Indicate whether they wish officers to pursue alternatives to the 

engagement of an independent remuneration panel to carry out 
the next review.  

 

Background 
 
3. This committee is responsible for arranging for the review of Members’ 

allowances and making recommendations to the Fire Authority. 
 

4. Since 2003 (when Regulations were made by the Government) the Fire 
Authority has been required to have a Members’ Allowance Scheme 
(Scheme).  An interim Scheme made in 2003 was produced by a small 
group consisting of officers, a Member of the County Council and an 
independent member from the Fire Authority’s Standards Committee.  
Subsequently, an Independent Remuneration Panel (IRP) was 
convened to make recommendations about the Scheme. 
 

5. The Authority has continued to engage an IRP to review its Scheme.  On 
the last occasion the IRP carried out its review over an extended period 
(meeting late 2012/early 2013 and reconvening late 2013).  This meant 
that the outcome of the IRP’s review was reported in two stages (part in 
February 2013, taking effect 2013-2014 and part in February 2014, 
taking effect 2014-15 and continuing to apply).  The IRP was formed by 
‘recruiting’ a member from each of the independent remuneration panels 
of the constituent authorities. 
 

6. When the Fire Authority approved the current Scheme it noted ‘that the 
next comprehensive review of the Members’ Allowance Scheme is 
scheduled for 2016-17…’  
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Information 
 
Law Relating to Members’ Allowances 
 
7. The Local Authorities (Members’ Allowances) (England) Regulations 

2013, as amended (the Regulations), contain the legal requirements 
relating to members’ allowances.  Not all parts of the Regulations apply 
to the Fire Authority.  Appendix 1 to this report provides a brief 
summary of the Regulations.  The key points to note that are relevant 
to the issues that Members need to consider are: 
 
a) If a Scheme is only changed by applying an annual adjustment 
  (arrived at by reference to an index) it is deemed not to have 
  been amended. 
 
b) An index used to make an annual adjustment can only be relied 
  upon for four years before a recommendation must be sought 
  from an independent remuneration panel. 
 
c) A fire authority is not required to engage an independent  
  remuneration panel. 
 
d) Before a fire authority makes or amends a Scheme it must have 
  regard to the recommendations of the independent   
  remuneration panels of the authorities that nominate the  
  members of the fire authority. 

 
Timing 

 
8. Although Members accepted that the next comprehensive review would 

be carried out to take effect for 2016-17, the last review was only 
finalised and reported in February 2014 and applied in full for 2014-15.  
Therefore, it seems premature to carry out a further review at this time.   
 

9. It is worth noting the above statement in the context of the law 
mentioned earlier in this report.  If the Fire Authority was subject to the 
same Regulations as a local authority it could hold off on a review by its 
IRP for four years provided that it’s Scheme was not changed.  During 
that period, it could apply an annual adjustment to its Scheme (by 
reference to an index) without the Scheme being deemed to have been 
changed.   
 

10. The table below provides a view about the timing of the review, 
showing that even if the Regulations applied to the Fire Authority in 
their entirety it would be possible to delay the review until late 
2016/early 2017 and for it to take effect in 2017-18.  This assumes that 
the Scheme will only be adjusted annually in line with the current index 
i.e. the NJC (Green Book – support staff) pay awards. 
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IRP Initial Report - February 2013 
Year 1 of Index 

1% applied 
Index Applied 

Takes Effect 2013-14 

IRP Final Report - February 2014 
Year 2 of Index 
2.2% applied 

Annual Adjustment (by Index) 
Takes Effect 2014-15 

Annual Adjustment (by Index) 
Year 3 of Index 

Takes Effect 2015-16 

Annual Adjustment (by Index) 
Year 4 of Index 

Takes Effect 2016-17 

Review Required Late 2016/Early 2017 
 

New Scheme Takes Effect 2017-18 

 
 

Process 
 

11. There is no legal requirement for the Fire Authority to have an IRP.  Other 
fire authorities do not have one.  However, the Fire Authority must have 
regard to the schemes operated by the constituent authorities (who are 
required to have IRPs).  This requirement appears to be aimed at 
achieving consistency and probably is intended to reinforce the 
requirement to avoid the payment of ‘double allowances’ for the same 
position.  The reality is that the schemes of the constituent authorities do 
not include specific elements relating to the Fire Authority. 
 

12. Servicing the IRP is time-consuming.  The last review involved the IRP 
meeting on 7 occasions over an eighteen-month period.  The work 
required to support the review equated to an average of approximately 
4-5 hours per meeting.  Whilst the review was undoubtedly 
comprehensive a large proportion of the Scheme was not altered.  
Appendix 2 to this report highlights what the review achieved last time. 
 

13. Given the level of work associated with operating with an IRP, it seems 
sensible to consider whether to engage an IRP when the next review is 
required.  Whilst the IRP does provide a level of independence, officers 
believe that there must be other options that are likely to be more 
efficient and that will be likely to deliver a similar outcome.  Members 
are asked to indicate whether they are comfortable with a review taking 
place without necessarily engaging an IRP. 

 
Financial Implications 

14. The annual increases applied to Members’ allowances can be 
contained within the Authority’s budget. 

 

Legal Implications 
 
15.  The law on Members’ allowances is explained in the report.  The Fire 

Authority has different responsibilities to those that apply to a local 
authority. 
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Equality and Diversity Implications 

16.  None. 

 

Environmental Implications 
 
17.  None. 
 
 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 

BACKGROUND PAPERS:  NONE 

 
 


