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Summary 

Health and Safety (H&S) is a key element of our corporate governance and 

underpins all of our activities and Integrated Risk Management Planning.  

 

The Service has continued to manage its activities with the (H&S) of our staff, 

volunteers and those affected by our activities as one of our prime objectives. We 

are operating in a difficult economic climate but have continued to invest in our H&S 

processes, despite that we have to report a mixed performance with improvements 

in some areas and disappointing decline in performance in others. This report sets 

out the key achievements in the year under review and provides information about 

our H&S performance. The analysis of the performance data will provide direction for 

our H&S programme in the coming year in order to address those weaker areas of 

performance. Despite this the Service has again been successful in the British 

Safety Council International Safety Award and has extended its H&S training to 

provide basic H&S training for young people. 

 

Introduction 

The Service is operating in a challenging economic environment and like all public 

bodies is having to make savings; however we remain committed to improving the 

management of the safety, health and wellbeing of our employees and volunteers 

despite the changes that require us to operate more efficiently. The Service 

recognises that good health and safety management supports efficiencies in the 

Service by reducing the cost of accidents, work related ill health with consequent 

time lost due to absence from the workplace and damage to plant and equipment. 

Staff attitude to H&S is one key element in implementing our policy; we have 

surveyed staff to ascertain their attitude to H&S and will use the outcomes of this to 

target future interventions with a view to building on the current H&S culture. 

As well as responding to the Service targets agreed with the Fire Authority we have 

to work against national agendas for improvement. The Health and Safety Executive 

(HSE) have been working with the Fire and Rescue Services (FRSs) to develop an 

approach to the management of H&S in FRSs.  They have published a paper entitled 

‘Striking the Balance’ and a statement on heroism in the FRSs. They also published 

a consolidated report on their findings following their themed inspections of eight UK 

Fire and Rescue Services. The report included the common findings from the 

individual reports and also set out the HSE’s expectations with regard to the 

management of four key thematic areas chosen for inspection. The Service has used 

these publications to benchmark our own management processes in these areas 

and has developed an action plan to address any shortcomings. 
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The Chief Fire and Rescue Advisors Unit has published a number of Generic 

Operational Risk Assessments. The Service commented on the drafts of these 

assessments and has ensured that, as they are published, our Service Risk 

Assessments reflect the national standard. 

When appropriate the Service has responded to consultations such as the Lofstedt 

Report to try to contribute to the national discussion about the future direction of H&S 

legislation. 

Key Achievements 

The Service submitted its Safety Management System (SMS) for a British Safety 

Council International Safety Award for the third time; for the third time we were 

granted an award.  

 

This year the Service gained a distinction in the award 

scheme, scoring the maximum points in the marking 

scheme. The SMS is evaluated by independent H&S 

specialists who judge the SMS against set criteria 

including both reactive and proactive performance 

measures.  The International Safety Award is as the name 

suggests entered by organisations across the world 

including some international companies. The Service’s 

success in gaining a third award shows that our SMS will 

stand scrutiny against those of other organisations some 

much larger and with greater resources.   

 

This year we have started to provide Health and Safety training to the Princes Trust 

Teams facilitated by the Service. We have used the British Safety Council (BSC) 

Level 1 syllabus as the basis for our training; this has been customised with the 

assistance of one of the PTT members to make the teaching material more 

acceptable to the young people in the teams. 

 

The Level 1 training includes an examination; this gives 

the successful trainees a nationally recognised 

qualification in H&S that counts towards NVQ 

qualifications. This course gives the trainees essential life 

skills as well as a qualification that can be included in their 

future applications for employment and for some their first 

success in gaining a qualification.  
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We have delivered 3 Institution of Occupational Safety and Health (IOSH) Managing 

Safely courses with 38 attendees all of whom were successful in the final 

examination and assessment. As well as current managers we are now seeing fire 

fighters who are in development attending the training so providing them with 

essential health and safety management skills and knowledge before they start to 

take management responsibility for other members of staff.   

 

We have continued with our successful policy of random 

drug and alcohol testing. This process not only educates 

employees about the risks involved in the misuse of 

these substances but also ensures that our staff are not 

under the influence of substances that might adversely 

affect their health and safety at work. We have been able 

to reduce the percentage of staff tested in the 

programme following an analysis of the data from the 

testing; this data not only showed that there had been no tests where the individual 

tested was in breach of our policy but also that the testing had been applied across 

all ranks and duty systems. 

 

Performance 

We have reduced the number of accidents that must be reported to the HSE under 

the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 

(RIDDOR). Three of these accidents were major injuries as classified by RIDDOR 

the other nine were injuries resulting in more than three days absence from work. 

This continues the downward trend in RIDDOR accidents over the previous 7 years. 

The national statistics for 2011/12 will not be published until later in the year but if we 

compare the reportable incident rate for the Service with that for the year 2010/11 

national figure was 2,223/100,000 employees whilst that for the service was 

1,000/100,000 employees if the national figure were to remain the same for the 

current year the figure for the Service would be 900/100,000 employees. 

However when we look at minor incidents the picture is mixed; although we have 

seen an upturn in the number of this level of injury recorded by the Service 

compared to last year, there has also been an increase in near miss reporting over 

the previous two years.  This reflects an improved safety culture where the benefit of 

reporting unsafe acts or conditions within the workplace is seen as a responsibility 

for both managers and their staff. Importantly, when viewed against the trend for the 

previous 7 years the rate of minor accidents shows a continued downwards trend.  
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Figure 1: Comparison of accidents numbers and trends 2004 - 2012 

 

Using our accident reporting database we have analysed the cause of injury 

accidents, most of our accidents are caused by moving or lifting objects (manual 

handling), slips, trips and falls are the second most common cause (Figure 2).  

 

We have run a campaign to publicise 

the risks involved in manual handling 

and the controls that employees need to 

employ to reduce the risk of causing 

themselves an injury and are developing 

an e-learning package that employees 

can access for refresher training and 

information.  
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Figure 2: Analysis of injury accidents by cause 

 

 

We have also seen a reversal of the year on year decrease in the number of 

incidents of violent behaviour towards fire fighters at operational incidents. In recent 

years the Service has worked hard to identify the locations where violence may 

occur and to engage with the public community to try to reduce the risk of violence. 

For the last 6 years this has resulted in a steady decrease in the numbers of 

incidents of violence and aggression directed towards operational staff, however in 

the last year we have seen an increase in this type of behaviour. There were three 

incidents when bottles and stones were thrown, two incidents when fireworks were 

thrown, one instance where a fire fighter was shot at with an airgun and one instance 

of indecent exposure. The other incidents involved verbal abuse which was also a 

factor in some of the other events. 
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In the year 2010/11 the most common 

cause of accidents was slips, trips and 

falls. We targeted that type of accident 

and as a result have reduced the 

number of accidents where this is the 

cause. We are continuing to raise 

awareness of the causes of this type of 

accident and supported this through the 

quarterly workplace inspections. 
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Figure 3: Attacks on fire fighters by year 

 

The Service will continue to collect information about violence and aggression 

towards fire fighters, to work in the communities where these incidents occur to try to 

address the causes of this type of behaviour. When appropriate we will report violent 

attacks to the police and provide them with evidence from the closed circuit 

television cameras mounted on appliances where this is available. 

The Service has reduced the number of vehicle accidents in which our vehicles have 

been involved. Following consultation in the Service Health Safety and Welfare 

Committee (SHSWC) we issued a joint statement with the Fire Brigades Union on 

reversing procedures. This has cut the number of accidents caused by this type of 

manoeuvre. Of the 74 vehicle accidents only 8 occurred when an appliance was 

responding to an emergency incident under blue lights. The majority of our vehicle 

accidents have occurred when slowly manoeuvring vehicles in narrow spaces, 

particularly some of the narrower domestic streets where there are often vehicles 

parked on both sides of the road. We investigate all vehicle accident reports and the 

Service continues to provide driver training and assessment and to work with our 

drivers to improve their skills. Our vehicle technicians ensure that the Service 

vehicles are maintained and meet all the relevant road safety requirements; in 

addition there is a requirement that the driver checks the vehicle before use to 

ensure that there are no problems that may affect its performance. 

In the last year we have seen an increase in the number of insurance claims made 

against the Service, the increase is largely for claims as a result of minor injuries. 
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As well as learning from accidents and incidents involving Service personnel we also 

review the outcome of incidents involving other Fire and Rescue Services. We have 

reviewed the outcomes from the incidents at Atherstone on Stour in Warwickshire, 

Marley Farm in East Sussex and Shirley Towers in Southampton all of which 

resulted in the death of fire fighters. We have also conducted a review of Service 

procedures in the light of the Consolidated Report published by the HSE following 

their inspections of a number of UK Fire and Rescue services. 

Training is a key element of our strategy for maintaining and improving the H&S 

culture in the Service. Training enables managers to identify and meet their 

responsibilities for the H&S of the activities for which they are responsible and 

encourages staff to recognise their responsibilities not only for their own H&S but 

also for that of people affected by their actions.  

The Service has invested heavily 

in training for operational fire 

fighters including developing a 

state of the art, interactive 

Incident Command training 

facility to improve and validate 

the knowledge and skills needed 

by those officers who manage 

operational incidents. 

 

 

 

 

We have provided training for new members of the Fire Authority with respect to their 

H&S responsibilities. The Fire Authority has appointed a Member Champion for 

Health and Safety who attends and plays an active part in the SHSWC meetings. 

The Senior Management Team have been provided with H&S refresher training that 

included an update on new and amended H&S legislation. The Senior Management 

Team are provided with regular information about accidents and other H&S related 

issues. 

We have delivered three IOSH Managing Safely courses with 38 managers 

successful in the examination and assessment. 

The H&S Induction course used by the Service is based on the British Safety Council 

Level 1 H&S Award we have seen 42 new employees gain this qualification. 
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We have used the same BSC training but modified for our Princes Trust Trainees; 

this has been well received. This course not only gives the young people on the 

scheme essential life skills but also a useful qualification that can be used towards a 

National Vocational Qualification; 58 trainees have been successful. 

 

The Service has invested in the personal 

protective equipment provided to fire fighters 

including fire kit that offers better protection 

and improved breathing apparatus. 

The issue of the new breathing apparatus 

ran alongside a programme of refresher 

training in BA technique for firefighters as 

part of an ongoing programme of training in 

compliance with national guidelines. 

 

We have conducted a survey of the H&S 

culture in the Service. This was based on the 

HSE’s health and safety climate tool. We 

used the same methodology as was used in 

a similar survey in 2006. The results showed 

an improvement in the general H&S culture 

in the organisation and identified some areas 

for improvement. We will develop a plan to 

address those areas in order to gain further 

improvements in the future. The survey 

results were endorsed by answers to 

questions on H&S that were included in the 

Service’s biannual Staff Survey which also showed a positive attitude from staff 

towards H&S. 

The SHSWC meets quarterly and is the main mechanism for consulting 

representative bodies and staff on matters relating to their H&S. The minutes from 

these meetings are published on the H&S web site and hard copies are displayed on 

H&S notice boards. 
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We have worked with the local HSE Inspectors to develop their understanding of 

some of the issues affecting Fire Service H&S. This included facilitating one day of 

training for three inspectors at the Service Headquarters. 

We have run a number of health and wellbeing campaigns both internally and in 

partnership with external organisations such as Cancer UK. 

 

Targets 

The Service has volunteered for an Operational Peer Assessment, H&S is one of the 

key elements of the assessment; the H&S Section will provide evidence for that 

review to support the Service’s assessment of our performance. 

We intend to complete three internal audits of H&S the topics for these audits will be 

agreed with Senior Management. 

We will continue to analyse our accident reports to identify trends and to target 

interventions to address the cause of our injury accidents. 

We will complete a program of Fit Testing for Respiratory Protective Equipment. 

We will develop more e-learning packages to better enable our staff to access 

training. 

We will complete a review of our accident reporting procedure with a view to making 

it easier to report and investigate accidents. 


