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SUBJECT   : EQUALITY AND DIVERSITY UPDATE  
_____________________________________________________________ 
 

Summary 
 
1. Members have previously received a number of update reports 

highlighting the progress the Service has made in relation to equality 
and diversity. These have included the achievement of Levels 3 and 4 
of the Equality Standard for Local Government, the implementation of 
the Equality Framework for Fire and Rescue Services, and most 
recently achieving Excellent against the measures in the framework.  

 
2. This report provides an update for Members on the work that has taken 

place against the Equalities Action Plan 2011 -2013 (Appendix 1).  

 
Recommended: That   
 

[1] The performance update is received. 
 

Background 
 

3. In June 2011 the Service undertook its external peer assessment 
against the Excellent criteria of the Equality Framework for Fire and 
Rescue Services. The assessment involved the Service producing a 
detailed self assessment of its activity in relation to equality and 
diversity which was then thoroughly scrutinised by a peer team via 
three days of interviews. 

 
4. The assessment focused on how the Service and its partners are 

improving outcomes for all sections of the community. The peer team 
informed the Service in September 2011 that it had been successful 
and achieved the standard expected of an Excellent authority.  

 
5. Following the assessment, the Equalities Action Plan 2011 - 2013 

(Appendix 1 attached) was updated. The revised Plan builds on the 
work already undertaken within the Service and is CFRS’s third 
corporate action plan specifically focusing on equality and diversity 
issues. The actions have been informed by the areas of improvement 
identified within the Service’s self assessment document and also 
incorporate the feedback given to us by the external peer assessment 
team. 
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6. Key areas of work undertaken since the previous update include: 

 
Training and awareness 

• Following the achievement of Excellence of the Equality Framework 
for Fire and Rescue Services, a number of partner organisations 
have visited the Service to look at the work that we have 
undertaken to ensure equality of outcomes for all 

• The Service has launched two E-learning modules for managers, 
focusing on Age and Gender. The Race and Sexual Orientation 
modules are also still available for Managers to complete. 

 
Equality Impact Assessments 

• A number of Equality Impact Assessments (EIAs) have been 
completed covering key topics contained within the IRMP. These 
will be kept under review as the projects gain momentum 

• All of the Service’s completed EIAs are now available via the 
organisation’s electronic document management system. This 
automates the process of monitoring and prompting EIA champions 
when assessments are nearing review.  
 

Lesbian, Gay, Bisexual and Transgender network (LGBT) 

• The Service recently reached 45 in Stonewall’s Top 100 Employers 
2013. This was a significant achievement and progress was 
reflected with the Service winning the award for the Most Improved 
Employer in the North West 

• Firepride, the Service’s LGBT employee network, was also given 
star performer recognition (the only Fire and Rescue Service to 
have achieved this) to celebrate the contributions they have made 
in supporting LGBT employees and the organisation in achieving 
their objectives 

• The Service was involved in the planning of the first ever 
Warrington Pride event, taking part in the Parade along with 
partners and community groups 

• The Service launched its Straight Allies Programme and has seen a 
number of employees signing up to support LGBT colleagues to 
ensure an inclusive environment 

• We are an active member of the Lions Pride Group (Cheshire West 
and Chester Partnership group looking at LGBT issues). The group 
is planning a series of events in the run-up to Chester’s first Pride 
event in October 2013. 

 
General  

• Greater collaboration with partners in relation to equality and 
diversity work including Police, Local Authorities, NHS, Probation 
Service, Youth Groups, ensuring a more joined up approach 
between Cheshire, Halton and Warrington 

• As an action following the 2011 Staff Satisfaction Survey a 
discussion group was held to probe differences between 
satisfaction levels among those with a disability or caring 
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responsibilities and those who don’t. A report on the outcomes is 
being presented to the next Equality Task Group meeting 

• The Service has recently reviewed the Dyslexia screening process 
and is now running a 6 month trial partnership with FBU Learn 
which has already seen more operational staff asking for screening 

• A number of local engagement events have taken place over the 
last 6 months with ‘Hidden Communities’ a Woman’s Day in Crewe 
one example 

• Staff scrutinised the Service and Departmental plans for 2013-14 to 
ensure that the equality content was appropriate. 
 

Outstanding Actions 

• The only real outstanding action from the Equalities Action Plan is a 
commitment to improve our ability to demonstrate the impact of our 
prevention and protection work on reducing the risk of fires among 
vulnerable groups. Work to enhance this evaluation will be picked in 
both the Community Safety and the Equalities Action Plans. 

 
Key priorities for the next 6 months  

• Review the Equality Strategy and associated Action Plan 

• Positive Action Strategy focusing on On Call recruitment – a key 
issue as opportunities to change the operational workforce profile 
are limited 

• Managing Banter Conference – 25 April 2013. This is aimed at the 
Service’s managers and will explore the impacts of low level banter 
on employees who are in the minority i.e. BME, LGBT, females etc. 

 
7. The Equalities Action Plan will continue to be tracked through the 

Equality Task Group and Member Champion Cllr. Stef Nelson will 
continue to provide input and feedback. A further update will be 
provided to the Committee in six months time. 

 
Financial Implications 
 

8. The costs associated with the Equalities Action Plan will be met via the 
corporate Equalities Budget or from the appropriate departmental 
revenue budget. 

 
Equality and Diversity 
 

9. The feedback from the peer assessment team shows that the Service 
is seen as a leader in the equality and diversity field within the Fire and 
Rescue Service and by our partners. Developing and monitoring the 
Equalities Action Plan will ensure this reputation is maintained and that 
the Service continues to make progress on its commitment to equality 
and diversity. 

 
CONTACT: JOANNE SMITH, FIRE AND RESCUE SERVICE HQ, 
WINSFORD TEL [01606] 868804 
BACKGROUND PAPERS:  

 


