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_____________________________________________________________ 
 

Purpose of Report 
 
1. This report is intended to update Members of the Performance and 

Overview Committee of progress made in relation to equality and 
inclusion. 

 
2. The Service has a strong commitment to equality and inclusion and 

seeks to embed this commitment throughout the organisation.  In 
particular, one of the Service’s core values is to promote equality and 
diversity.    

 
Recommended:  That 
 

[1] Members note the report and intended activities and highlight 
any issues for further discussion or clarification. 

 

Background 
 
3. Under the Equality Act 2010, public sector organisations including 

Cheshire Fire and Rescue Service have a duty to: eliminate 
discrimination; advance equality of opportunity; and to foster good 
relations between different groups (“public sector equality duty”). 

 
4. In order to fulfill the public sector equality duty, the Service currently has 

in place a Corporate Equalities and Inclusion Strategy and an 
associated Equalities Action Plan, both for the period 2014 – 2016. 

 
5. The purpose of the Strategy is to provide strategic direction and a set of 

clear and challenging aims for the Service to ensure progress is made. 
The Strategy incorporates the wider notion of inclusion, so as to 
expressly consider individuals and groups who are or may be excluded 
from services and employment opportunities.  The Action Plan sets out 
the actions, targets and timescales required to meet the objectives in the 
Strategy.   

 
6. Progress against the Action Plan is continuous and is monitored at the 

Equality Steering Group (see below); it is not intended to provide a 
detailed overview here. The purpose of this report is instead to provide 
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an overview of key equality and inclusion developments, and to 
demonstrate how the Authority is meeting its requirements. 

 
Information 
 
The following should be noted: 
 
Fire and Rescue Service Equality Framework (“the Framework”) 

 
7. In 2011, the Service was assessed as Excellent under the Framework.  

Given the length of time since this assessment, the current 
organisational change taking place across the Service, and the cultural 
and diversity challenges facing the sector, the decision has been taken 
to seek re-accreditation against the Framework. 

 
8. The Service hopes to achieve Excellent once more. However, in order to 

do so, the Service must be assessed in five areas as part of a peer 
review: knowing your communities; leadership, partnership and service 
commitments; community engagement and satisfaction; responsive 
services; and a skilled and committed workforce. 

 
9. In order to achieve “Excellent”, the Service’s focus should be on 

outcomes, rather than simply having a policy in place.  At the November 
meeting of the Equality Task Group, the Policy and Inclusion Manager 
presented a report highlighting a number of areas where the Service 
needed to focus its efforts to ensure it was able to demonstrate 
compliance with the Framework.  

 
10. The equality and inclusion team is currently meeting with departments to 

collate evidence and will provide an overview of the current position to 
the Equality Steering Group in February. This report will be used to 
develop a self-assessment, which the visiting peer team, made up of 
officers and Members from across the fire and local government sector, 
will use to assess the organisation against as part of the re-
accreditation. 

 
Equality Steering Group 
 
11. Following a workshop held in April 2015 to gather member’s views, the 

Equality Task Group has modified its terms of reference to become the 
Equality Steering Group (“the Group”).  The Group will meet quarterly 
and the new format will ensure it is able to champion and promote 
equality and inclusion throughout the Service.  Every other meeting of 
the Group will incorporate an expanded workshop to consider broader 
equality and inclusion related issues and host guest speakers.   

 
12. The Equality Steering Group will continue to be chaired by the Chief Fire 

Officer and Chief Executive and will be attended by the Member 
Champion for equality, members of SMT (or their representatives). All 
departments and shift systems are represented on the Equality Steering 
Group, as well as representatives of groups with protected 
characteristics under the Equality Act 2010.  
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13. The intention is to raise the profile of the Group internally by increased 
communication and reporting back after meetings, and by encouraging 
employees to ask questions of the Group.  

 
Stonewall Workplace Equality Index 
 
14. In January, it was announced that the Service had achieved 13th 

position in the Stonewall Workplace Equality Index, which is used by 
employers to assess their achievements and progress on LGBT equality 
in the workplace. 

 
15. This is a superb achievement and is the highest ranking the Service has 

achieved in the four years it has participated in the Index.  This 
achievement represents a jump from 31st place in 2015, and makes the 
Service both the top performing emergency service and Northwest 
employer.  The aim is to build on this success throughout the year. 

 
16. Matt Maguire has this year stepped down as Chair of Firepride, the 

Services staff network for LGBT employees, after five years in this 
position.  Mark Shone has replaced Matt as Chair and will continue the 
good work.   

 
Staff Survey 
 
17. The results of the recent staff survey, which were considered by 

members at their planning day in January and is also on the agenda for 
today’s meeting, show encouraging signs as regards equality and 
diversity. The overall engagement score on equality and diversity is 72% 
against a benchmark score of 64%.  Furthermore, only 14% of 
respondents reported unacceptable levels of harassment or bullying, 
which was the same percentage as the previous staff survey in 2011.  
Levels of reported discrimination were also largely the same as in 2011.  

 
18. Given the challenges that the Service has faced in the time since 2011 

this is positive, although as the action plan outlines more needs to be 
done to engage staff and further embed inclusion and core values. 

 
Equality Impact Assessments 
 
19. The Service’s Equality Impact Assessment forms and guidance have 

recently been updated and strengthened.  Training has also been 
delivered to representatives from each department (as nominated by 
Heads of Department).  The intention is that they will now become 
equality impact assessment champions able to offer support and 
guidance to their colleagues. 

 
Cultural Calendar 
 
20. A calendar detailing cultural and religious events has been compiled and 

copies are being sent to all Members, departments and stations.  This 
should help staff to plan relevant events to coincide with 
celebrations/commemorations and to better support communities and 
staff. 
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Financial Implications 

 
21. The only significant financial implication of the above is the cost of being 

accredited under the Framework.  This is approximately £8,000 plus 
expenses.  However, the benefit to the Service of having external 
validation of its commitment to equality and inclusion would seem to 
justify this expense.  All other costs associated with the equality and 
inclusion agenda are generally planned for in the relevant budget.     

 

Legal Implications 
 
22. The above recommendations will help evidence the Service’s 

commitment to the public sector equality duty. 
 

Equality and Diversity Implications 
 
23. Equality and diversity implications have been discussed throughout the 

main body of the report.   

 
Environmental Implications 
 
24. None envisaged.  

 
 


