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SUBJECT     : ENVIRONMENT AND SUSTAINABILITY ANNUAL 
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_____________________________________________________________ 
 

Purpose of Report 
 
1. This report reviews the environmental performance of Cheshire Fire 

and Rescue Service for the period 2014/2015. 
 
2. The report: 

� Highlights environmental/energy efficiency achievements. 
� Reports progress against targets.  
� Details proposed environmental/energy efficiency projects 

proposed for the period 2015/2016.  
 

Recommended:  That 
 
 [1] the content of the report be noted and accepted as evidence 
  that Cheshire Fire and Rescue Service is managing its  
  corporate responsibility for the Environment. 
   

Background 
 
3. Cheshire Fire and Rescue Service launched its Environment and 

Sustainability Strategy in 2014. The Strategy details how the Authority 
intends to achieve 40% carbon reduction by 2020, against the base 
year 2009/2010, through a variety of environmental and energy saving 
initiatives. This equates to a total reduction of 1189 tonnes by 2020.  

 

Information 
 
4. The attached annual report provides an update on the progress made 

towards the carbon reduction target in the last financial year and  
highlights forthcoming projects for 2015-2016. 

Financial Implications 

5. The financial implications, arising from the implementation of 
environmental/energy efficiency projects have been allocated through 
invest to save from existing budgets. Any additional financial support 
has been sought via business case approval.  
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6. In 2014 there were five major energy efficiency projects implemented; 
HQ Boiler replacement, Frodsham Boiler Replacement, Lighting 
upgrades at Crewe, Warrington and Ellesmere Port Fire Stations. 
These resulted in a combined financial saving of £51,775.57 
(compared to the previous year’s running costs.)   

 
Legal Implications 
 
7. There are no legal implications arising from this report.  

 
Equality and Diversity Implications 

8. There are no equality and diversity implications arising from this report.
  

Environmental Implications 
 
9. This report demonstrates the progress made to date and the targets 

that need to be met in the following year to ensure CFRS build upon 
current environmental progress. 

 
 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
BACKGROUND PAPERS:  NONE 
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Cheshire Fire and Rescue Service 

 
Environment & Sustainability Annual Report 

July 2015 
 
 
Introduction 
 
This report forms part of the evidence base, which enables us to substantiate 
our claim that we are meeting our responsibilities towards the corporate 
governance of environmental management and should as such be provided 
to stakeholders 
 

 
Key environmental milestones during 2014/2015: 
 

� Successfully maintained IS0:14001 Environmental Management 
Systems, following external audit. 

� Launched Environment and Sustainability Strategy 2014-2020 
� Implemented two successful boiler replacement projects and 

four lighting projects, resulting in significant carbon savings for 
the Authority 

� HQ Boiler Replacement has proved in particular to be very 
successful. An income of £19,704.17 has been received to date 
(1st June, 2015) through the Government’s Renewable Heat 
Incentive (RHI) since installation, while heating costs for HQ 
(gas and biomass pellets) for the same period were 
approximately £19,100, resulting in a profit. 

� Successful application to the Office of Low Emission Vehicles 
(OLEV) for 75% grant funding for electric vehicle leases and 
charging infrastructure. 

 
Carbon update 
 
Between 2009/2010 (base year) and 2014/2015 we have achieved a carbon 
reduction of 1071 tonnes.  
 
In the last financial year 2014-2015, there was a reduction of 208 tonnes, 
meaning 118 tonnes now need to be saved by 2020 to ensure we meet our 
carbon reduction target.   
 

Base Year (2009/2010)    2972 Tonnes 

2013/2014    2109 Tonnes 

2014/2015    1901 Tonnes 

Target Year (2020)    1783 Tonnes (required to meet 40% reduction) 
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The savings shown have been a direct result of environmental and energy 
efficiency initiatives carried out during 2014/2015 and the figures clearly 
demonstrate the importance of implementing these projects. 
 
Although much progress has been made towards our target, it is important to 
note that the Service has a challenging time ahead to ensure that carbon 
reduction continues to stay firmly on track. The property portfolio is expanding 
over the next two years to include Alsager, Lymm, Penketh and Powey Lane 
stations and the addition of these sites will of course add to the Authority’s 
energy consumption and carbon footprint. It will therefore become 
increasingly important to compensate these increases by making further 
savings through efficiencies in our property and fleet. 

 
Projects commencing in 2015-2016 
 

� Mechanical services replacement at Winsford and Sandbach Fire 
Stations (boiler and heating controls), including the installation of gas 
mains at both stations. 

� Water saving initiatives to be implemented across all stations. 
� Widnes and Birchwood Fire Stations to benefit from LED lighting 

upgrade.  
� Renewables feasibility reports to be carried out at various stations to 

identify further opportunities for sustainable energy projects. 
� Roll out of electric vehicle charging infrastructure and electric vehicles 

for Winsford, Warrington, Crewe and Chester Fire Stations. 
� Implementation of standardised heating controls for retained stations, 

in order to minimise wasted energy when stations are not being used. 
� Review of support vehicle utilisation, through the evaluation of mileage 

and journey data in order to make informed decisions on fleet. 
� Review and re-write the Service’s Environmental Management System 

(EMS) to comply with new IS0:14001:2015 standard. 
� Review and revise environmental corporate induction module.  

 
 
Considerations 
 
Discussions are currently being held between the Service and Cheshire 
Police, with consideration being given for the relocation of the Service’s HQ to 
the Police HQ and disposal of the existing HQ building and land. Clearly if this 
happens it will have major implications on our carbon reporting and will need 
to be the subject of future discussion and revision of carbon reduction targets.  

 
 
 
 
 
 
 
 
 


