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AUTHOR  : NICK EVANS 
_____________________________________________________________ 
 

SUBJECT  : ‘ON THE STREETS’ PROJECT FUNDING –  
ADDITIONAL STAFF  

_____________________________________________________________ 
 

Purpose of Report 
 
1. To seek approval for four additional ‘On the Streets’ sessional youth 

workers. 
 

Recommended that: 
 

[1] Members approve the employment of four additional ‘On the 
Streets’ staff. 

 

Background 
 
2. At the Members’ Planning Day in January 2015 Members discussed 

the positive benefits and impact of the ‘On the Streets’ programme and 
expressed a desire to secure additional staff to support and expand 
delivery of the programme to other areas. 
 

Information 
 
3. The ‘On the Streets’ team is one of a suite of youth engagement 

programmes delivered by Cheshire Fire and Rescue Service’s  
Prevention and Protection department. 

  
4. The aim of the ‘On the Streets’ programme is to meet young people on 

the streets in areas of ‘embedded youth nuisance’.  When an area is 
identified and the project deployed an ‘On the Streets’ team of 
Cheshire Fire and Rescue Service (the Service) youth workers work in 
the locality one evening a week for a period of six months.  Their aim is 
to engage with young people, develop activities and facilitate positive 
links between young people and others in their community.  One 
objective of the project is to construct a legacy that the young people 
and community can build upon once the ‘On the Streets’ team has 
moved to another area. 
 

5. An over-arching feature of ‘On the Streets’ is that it is founded on an 
asset-based approach to youth development. The Service and 
partners see ‘On the Streets’ as a project that enables young people to 
fulfil their right to participate in positive activities, rather than a deficit-
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based service intended to divert them from anti-social behaviour 
(ASB).   

 
6. Using information from our Corporate Intelligence Unit ‘On the Streets’ 

projects are delivered in areas with high levels of arson, small 
deliberate fires and ASB. 
 

7. Currently we employ 4 members of staff on a part-time basis of nine 
hours each per week. 

  
8. Over the past twelve months the team have been working in the 

following target areas:  
 

• Wharton Estate, Winsford 

• Montgomery Estate, Widnes 

• Runcorn Hill; and 

• Orford Park, Warrington. 
 

9. Following a review of the current position, it is now recommended that 
four additional staff will be required to optimise delivery and support 
the plan to have a team in each unitary area. 

10. If the proposal is approved, with a cohort of 8 ‘On the Streets’ staff, 
one will become the team coordinator. This would help improve 
communication between the team and Service personnel and enable 
the effective deployment and delivery of the scheme.  

 

Financial Implications 
 
11. The cost of the four additional staff, including on-costs, is £30,000 per 

annum.  In 2015-16, it is recommended that this be funded by a 
specific reserve created out of the Authority’s 2014-15 underspend.  
Going forward, the Authority will need to consider whether it wishes to 
consider a growth item in the base budget for 2016-17, or whether it 
wishes to consider an alternative method of funding such as using 
UPG funds, or other Prevention and Protection reserves.     

  

Legal Implications 

12.  There are no legal implications that merit comment.   

 
Equality and Diversity Implications 

13.  The Service’s Children and Young People programmes are totally 
inclusive.  Young people from all backgrounds and ability can access 
the programmes.  All children and young people can engage in any 
interventions regardless of gender, marital status, gender 
realignment, disability, race, colour, ethnic group, national origins, 
nationality, religious belief or sexual orientation.   
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Environmental Implications 
 

14.  As a Fire and Rescue Service we have a pivotal role to play with 
regards to the environment.  All of our children and young people 
programmes support the Service’s Environmental Policy and targets. 

 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 

BACKGROUND PAPERS:  NONE 

 


