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NOTES OF THE MEMBER TRAINING AND DEVELOPMENT GROUP MEETING 
held on 26 June 2014 at FSHQ, at 2pm 

 
PRESENT:  
Councillor D Flude (Chair) 
Councillor P Harris  
Councillor L Jones 
Councillor B Livesley  
Mr R Garner 

 
1. Notes from the previous meeting 

 
RESOLVED: That 

 
[1] the notes of the meeting held on 28 April 2014 be approved 

as a correct record. 
 
2. Draft Member Development Strategy 2014-16 

 
The Draft Member Development Strategy for 2014-16 was presented to the 
Member Training and Development Group (MTDG). The MTDG were asked to 
review and agree the Strategy before it was submitted to the Fire Authority for 
approval. 
 
The Democratic Services Manager (DSM) explained that the 2014-16 strategy 
would continue to focus on maintaining the standards already achieved, 
development of current provision and working towards attaining level 2 of the NW 
Charter.  She drew Members’ attention to the following key objectives which had 
been added to the Strategy: 
 

• Review and Refresh of Members Personal Development Review process 
• Development of the Member mentor roles to link to the Induction process 

for new Members 
• Ensure access for Members to specific skills in line with specific Member 

Champion roles 
 
Members discussed the draft strategy and were satisfied with the format and 
content.  A Member commented that the PDR process worked well in its current 
format and the DSM explained that this would be a light touch review to ensure 
that the process remained effective.  Members discussed mentor roles and the 
need to ensure that training was standardised so that the mentor roles provided 
were to a consistent standard. The DSM commented that a protocol would be 
developed to provide guidance on how the scheme would operate and that she 
would liaise with People and Development to identify relevant training for 
Members. 
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RESOLVED: That 
 
[1]   the draft Member Development Strategy for 2014-16 be approved for 

submission to the Fire Authority in September 2014. 
 

3. 2014/15: Member Development  Programme Quarterly Monitoring 
 

The Member Development Programme 2014/15 was approved at CFA on 18 
June 2014.  Members of the MTDG were asked to review progress against the 
current programme and to identify any training needs that they felt were not 
currently being met.   The DSM explained that the delivery of the programme had 
recently commenced and only a small number of events had taken place to date. 
 
The DSM commented that, following a request by Members at CFA, she would 
add ‘Dementia Training’ to the programme. She informed Members that 
Community Safety were in the process of drawing up a proposal for the Service 
to become a member of the Dementia Action Alliance and, as part of this 
initiative, training would be scheduled for staff within each of the Service’s unitary 
areas.  This could be extended to include Members and the MTDG were asked 
whether Members would prefer a dedicated session or to be trained alongside 
staff.  Members felt that they would gain more from a training session if they 
attended the ones where staff were being training and welcomed this proposal.    
 
The DSM also informed Members that the Service’s new Internal Auditor was 
looking at providing a workshop on the Internal Audit process for those Members 
who reviewed internal audit reports.  Once confirmed this would also be added to 
the 2014/15 Programme. 

  
RESOLVED: That 

 
[1] Progress on the delivery of the 2014/15 Member Training and 

Development  Programme be noted. 
 

4.  Personal Development Reviews - Update 
 

The report provided a copy of the proposed plan for the delivery of Members        
individual training and development needs identified in Personal Development 
Plans (PDPs) and details of arrangements for the next round of Personal 
Development Reviews (PDRs).  Members discussed the plan and the proposed 
delivery methods for training/development and were content that the majority of 
training needs could be met cost effectively.  A Member commented that if a 
course was being offered for only one Member it should be reviewed to make 
sure it was cost-effective and options to open courses up to all Members should 
also be explored.  It was noted that Democratic Services would be sending a 
copy of  individual PDR’s and PDP’s to Members for their own records. 
 
Members noted that they had all been invited to NWFC, which had been 
requested by a number of Members on their PDP, and requested that the 
Independent Members be invited on the NWFC visit as part of their personal 
development.  
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The DSM informed Members that the programme of individual PDRs was 
scheduled to commence in October 2014 through to December 2014 and 
Democratic Services would be working with People and Development to deliver 
this.  However it was noted that a large number of Members would be involved in 
local elections in 2015 which may lead to a number of changes to the Fire 
Authority Membership for 2015/16 and the programme would need to be 
reviewed to take this into account. 
 
RESOLVED:  That 

 
[1]  the proposals for the delivery of individual training and development 

needs in 2014 be noted. 
 

5.          NW Charter Update 
  
 The DSM provided a verbal update on progress made with the submission of 
 information for the Level 1 review.  Evidence had to be submitted via an on-line 
 self assessment tool and North West Employers had reviewed the initial 
 evidence submitted. Feedback had been received from NW Employers and a 
 number of additional items of evidence were requested in some areas and 
 specifically evidence from 2014.  The DSM confirmed that the majority of the 
 additional evidence could be sourced although some of the 2014 information 
 (such as MD Programme  2014/15; draft 14/16 Strategy) had only just been 
 approved by either MTDG or CFA.  Once the self assessment evidence was 
 complete NW Employers would  arrange to visit the Authority to conduct a 
 number of interviews with Members and officers. 
 
 Members noted the progress made against the self-assessment and the 
 probability of a visit from NW Employers within the next couple of months. 
  

RESOLVED:  That  
 
[1]   progress against Level 1 Review of NW Charter be noted. 
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