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CHESHIRE FIRE AUTHORITY 
ITEM: 6 

MEETING OF : CHESHIRE FIRE AUTHORITY   
DATE   : 30th MARCH 2016   
REPORT OF  : HEAD OF LEGAL AND DEMOCRATIC SERVICES 
AUTHOR  : ANDREW LEADBETTER 
_____________________________________________________________ 
 
SUBJECT          : SENIOR MANAGEMENT COLLABORATION         

OPPORTUNITY 
_____________________________________________________________ 
 
Purpose of Report 
 
1. To provide Members with details of a request to share the Chief Fire 

Officer and Chief Executive with Cumbria Fire and Rescue Service.   
 

Recommended:  That Members 
 

[1] determine whether to share the Chief Fire Officer and Chief 
Executive with Cumbria Fire and Rescue Service (upon the terms 
contained in the report). 

 
Background 
 
2. In the last three years Cumbria Fire and Rescue Service has had three 

Chief Fire Officers.  Cumbria’s incumbent Chief will retire on the 4th April 
2016. 

 
3. Cumbria County Council (the Council), which is responsible for the fire 

and rescue service, would ideally wish to appoint a replacement Chief 
from within the Service’s ranks.  However, the Service is currently dealing 
with a number of challenging issues which the Council believes make it 
critical to appoint an experienced Chief.  With these competing 
requirements in mind the Council came to the conclusion that its ideal 
solution would involve it securing the services of Paul Hancock (who has 
significant experience as a Chief and who has worked in Cumbria 
previously) on a shared (part-time) basis.  Paul is well known to some of 
the Council’s members due in part to his role in leading the fire control 
project. 
 

4. As Members are aware Paul is currently the President of the Chief Fire 
Officers Association (CFOA).  Paul’s work for CFOA has been 
demanding and impacted upon his time to fulfil his Cheshire role.  
However, this has not been detrimental and has provided Paul and the 
Authority with an important insight on national issues at a pivotal time for 
fire and rescue.  During his tenure as President, prior to the approach 
from Cumbria, Paul had secured the agreement of CFOA to a significant 
change to its governance model.  This will bring forward the hand over of 
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the presidential reigns to June 2016 (about three months earlier than 
originally anticipated).  

5. The Council’s Chief Officer Panel met on Thursday 18 March 2016 and 
approved the appointment of Paul as their Chief Fire Officer.  This is now 
subject to the approval of the Authority. 
 

6. Members of the Authority’s Staffing Committee met on Wednesday 17 
March 2016 to consider the collaboration opportunity (shared Chief), and 
whilst supportive of the proposal, were eager to seek the Authority’s final 
approval before confirming the position with the Council. 

 
Information 
 
7. The Council wants to share your Chief Fire Officer and Chief Executive, 

Paul Hancock, and have him act as the Chief Fire Officer of Cumbria Fire 
and Rescue Service 

 
8. The Council believes that Paul will be able to provide its requirements 

with a commitment of two days per week.  The Council is not expecting a 
like-for-like replacement of the existing Chief Fire Officer role (that would 
not be feasible in two days per week).  Paul’s input would primarily be 
focused on fire and rescue service matters (not the wider Council agenda 
as an assistant director) and this narrower role will be documented before 
any sharing takes place.  As Paul would not be working full-time in 
Cumbria he would rely heavily on the existing senior fire officers in 
Cumbria.  Working closely with Paul would have the added benefit of 
developing those officers to become future Brigade Managers: something 
that the Council believes is important. 

 
9. Cumbria County Council would pay Cheshire £60,000 for Paul’s services 

(and afford him with the same protections that its other officers enjoy, e.g. 
insurance).  It is seeking to establish the role for an initial twelve month 
period.  However, for the protection of Cheshire it would be sensible to 
include a provision allowing Paul to withdraw (or be withdrawn) upon two 
calendar months’ notice.   

 
10. Cheshire is responsible for Paul’s (and other officer’s) well-being and 

needs to monitor the arrangement (and impact upon other officers).  
Therefore, it would be sensible to build in regular reviews (involving 
Members). 

 
11. If Members are minded to agree this, the initial months are bound to be 

difficult with Paul continuing to be the CFOA President (albeit with 
reducing demands).  From June, it might be argued that the Cumbria 
work will effectively replace Paul’s commitment to CFOA. 

 
12. It is fair to say that there may be a range of other benefits that may flow 

from such a collaboration (especially given the existing arrangements that 
Cheshire and Cumbria already enjoy, e.g. fire control and core Cheshire-
designed software that is used by both organisations. 
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Financial Implications 

13. The Authority will receive the sum of £60,000 which equates to the Chief 
Fire Officer and Chief Executive’s salary pro-rata for the days ‘lost’ to 
Cumbria.  

 
Legal Implications 
 
14. It will be important that a contract is drawn up which helps the parties 

manage the situation and which provides safeguards.  The Authority has 
a responsibility for the health and safety of staff which it should monitor 
effectively. 

 
Equality and Diversity Implications 

15. There are no equality and diversity implications 

 
Environmental Implications 
 
16. There are inevitably environmental implications (from the additional travel 

associated with the proposed arrangement).  It will be important for 
environmental (and health and safety) reasons to minimise the number of 
visits made to Cumbria.  This will need to be carefully managed.  

 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 

BACKGROUND PAPERS:  NONE 
 


