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Annex 7 to Item 1 (J) 
Cheshire Fire Authority 

12 December 2012 

NOTES OF THE MEMBER TRAINING AND DEVELOPMENT GROUP 
held on 20 September 2012 at FSHQ, at 2pm 

PRESENT: 
Councillor D Flude (Chair) 
Councillor L Jones 
Mr R Garner 

APOLOGIES: 
Councillor P Harris 
Councillor B Livesley 

1. Notes from the previous meeting. 

RESOLVED: 

That the notes of the meeting held on 28 June 2012 be approved as a correct 
record. 

2. Members Development Strategy Implementation Plan: Q2 Monitoring 

The Member Development Strategy for 2012-14 had been approved at the Fire 
Authority meeting held on 18 April 2012. It was agreed that the implementation and 
review of the strategy would be monitored by the Member Training and Development 
Group. This report contained an update on progress made in respect of the 
Implementation Plan. 

Members discussed the progress made against the key actions identified and a 
number of suggestions and comments were made. 

Provision of Induction Programme 
It was noted that session 2 of the programme had been deferred and would be 
arranged on another date. 

Explore the provision of Joint Training with other Fire Authorities and 
Constituent Authorities 
It was noted that there were a lot of changes taking place at other authorities and 
therefore it was difficult to arrange joint training in the current climate. In respect of 
joint Standards training this might also prove difficult as each Authority had adopted its 
own Code of Conduct. The MTDG suggested that it would be prudent to review this 
again in 2013. 
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Develop a Member page on the CFRS Intranet 
The Democratic Services Manager provided an update on the launch of CFRS's new 
intranet. This would also include a facility for Member access and a Members section 
of the intranet would be provided. Members also discussed the use of Microsoft 
Outlook Calendar and voting buttons for Fire Authority meetings. Democratic Services 
would trial using Outlook Calendar by sending meeting requests to the Member 
Training and Development Group for their next meeting. 

RESOLVED: 

[11 
	

That the progress made towards the implementation of the strategy be 
noted. 

3. 2012/13: Member Development Programme Quarterly Monitoring 

This report provided an update on the Fire Authority's Member Development 
activities. The Member Development Programme 2012/13 was approved at CFA 
on 13 June 2012. Members of the Member Training and Development Group 
(MTDG) were asked to review progress against the current programme and to 
identify any training needs that they feel are not currently being met. 

The Chair of the MTDG stated that she was pleased to see that attendance at 
Member events remained high and emphasised the importance for all Members to 
ensure that this continued. The training and development undertaken by the Service's 
employees set a first class example. 

RESOLVED: 

[1] 	That the progress on the delivery of the 2012/13 Member Development 
Programme be noted. 

4. Personal Development Reviews 

The report provided an update on the delivery of training needs identified in 2011 and 
detailed the arrangements for Personal Development reviews for 2012. 

The plan developed from identified training needs in 2011 provided a mixture of 
courses, e-learning modules and reading for Members to fulfil their needs. An update 
on progress towards delivery of the plan was provided and it was noted that, with a 
few exceptions, the plan was generally on track to deliver training needs identified 
within the proposed timescales. 

The Democratic Services Manager explained to the Group that, as requested at the 
last meeting, a drop-in session for Members on how to access the e-learning platform 
and the Ashridge Portal had been held on 12 September. However it was suggested 
that an 'Access to E-Learning' session be added to the courses offered to Members in 
the next round of PDRs which would assist Learning and Development in tailoring 
sessions to individual's needs. Members agreed that this would be useful and 
requested that the Learning and Development Manager should also provide an 
overview of the E-Learning platform and the Ashridge Portal at their PDR5 to give 
Members a better understanding of how it worked. 
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The programme of individual PDRs for 2012 would commence in October through to 
November 2012. Democratic Services would be contacting Members shortly to 
arrange interviews and Members would be offered the choice of attending HQ or a 
Station in their area if this was more convenient. This choice had been provided last 
year and proved to be very successful. 

RESOLVED: 

That progress on the deliver of individual training needs in 2011/12 and 
the proposed programme for 2012 PDRs be noted. 

5. 	North West Charter Level 2 

The Democratic Service Manager (DSM) provided an update for Members on the work 
that needed to be undertaken in preparation for the submission of an application for 
Level 2 of the NW Charter. 

An update on the self-assessment that the DSM had carried out was provided. The 
first step in applying for Level 2 would be to undertake a self-assessment to check that 
the Authority had maintained its Charter Status. This had been completed and there 
were no areas of concern as the mechanisms already developed to deliver Member 
Training were still effective. 

The next step would be to provide evidence for Level 2 which would demonstrate the 
impact of Member Development on the work of the Fire Authority and the community. 
Evidence was also required to show that the Authority was committed to continuous 
improvement in Member Development. The community issue identified was Road 
Safety. The Group went through the guidelines provided and a number of suggestions 
for evidence were provided. The DSM explained that she was having some difficulty 
with evidence in respect of outcomes/impact. Members provided a number of useful 
suggestions to demonstrate the impact of the Service's Road Safety work in a number 
of areas. These suggestions included the cost benefits of preventative work to the 
NHS and the proposals in the Emergency Response Review to locate fire stations at 
key locations close to the motorways. The development of Community Budgets would 
also be an area to keep under review as the impact of the Service's COmmunity 
Safety work could be reflected in how these were developed. 

The DSM would review the suggestions made and also contact NWEO to ensure that 
the work being undertaken to develop the portfolio of evidence was on track. A further 
report would be provided for Members at the next MTDG meeting in December 2012. 

RESOLVED: 

[1] That progress made towards Level 2 of the North West Charter be noted 
and a further report submitted to the December meeting. 
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