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1) Introduction 

This report contains the results of a detailed consultation exercise regarding the Service’s draft 
Corporate Plan & Integrated Risk Management Plan for 2009/10 (IRMP 6) which was carried out 
from 10th December 2008 -  6th March 2009. 

The following groups were fully consulted:- 

- Members of Response, Cheshire Fire & Rescue Service’s dedicated residents’ 
consultation panel 

- The Cheshire Halton and Warrington Racial Equality Council’s residents’ panel 
- Residents via the media and the Service’s website 
- Key stakeholders of the Service via a direct mail out  
- Businesses on the Service’s Fire Liaison Panel 
- Employees of the Service and 
- The Representative Bodies – Fire Brigades Union (FBU), Fire Officers Association 

(FOA), UNISON and the retained firefighters union (RFU).  

Specific consultation was also carried out in the Wilmslow area regarding the proposals for 
Wilmslow community fire station– see section 6 of this report for more details.  A series of six local 
stakeholder and resident consultation events also took place across the four unitary performance 
areas to give interested parties the opportunity to come along and hear more about the proposals. 
Detailed feedback regarding the events can be seen in section 7 of this report.  

The research was carried out to obtain feedback from key stakeholders about the draft proposals 
within the 2009/10 Plan and management of the Authority’s budget. 

Members of Response, Cheshire Fire & Rescue Service’s dedicated resident’s consultation panel; 
Cheshire, Halton and Warrington Racial Equality Council’s (CHAWREC) BME consultation panel 
and members of the Fire Liaison Panel were fully consulted via a postal questionnaire and were 
also given the opportunity to complete the questionnaire online. 

Consultees were also invited to attend one of the consultation events arranged across the four 
unitary performance areas during January & February 2009. 

The Service’s employees were given the opportunity to have their say on the draft proposals during 
face to face briefings by their Manager and also via an online questionnaire hosted on the Service’s 
intranet site. 

Response Rates – all consultees 

At the end of the formal consultation period, 417 responses had been received from members of 
Response (a 50.8%) response rate); 87 responses were received from members of CHAWREC’s 
panel (a 35% response rate); responses had been received by members of the Fire Liaison Panel 
and 178 employees responded (a 17% response rate). The full results for all consultees are 
included in this report and all comments received are also included under the corresponding 
section. 

All the results received were fully analysed and this report was written by the Service’s Consultation 
and Communication Officer in March 2009. 
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2) Executive Summary 

The following tables breaks down the responses to the consultation by the different groups, with a 
brief summary of the main interests/concerns both internally and externally. The full comments are 
included under section 8 of this report. 

Proposed response standards – residential & business premises 
Consultee Agree % Disagree % Neither % 
Response Panel 89 3 8 
CHAWREC Panel 86 3 11 
Businesses 84 7 9 
Residents via the 
website 

56 27 17 

Service staff via 
the intranet 

55 21 24 

The results above show that there is strong support for the proposed standard from the 
three public panels but less from residents and staff. Very little feedback was received 
regarding this proposal, however comments stressed the need for the Service to respond in 
the quickest time possible, especially if there is life risk; clarity on how high and very low 
risk levels are determined and how the new proposals compare with the old response 
standards.  .  
 
Proposed response standard – Road Traffic Collisions (RTCs) 
Consultee Agree % Disagree % Neither % 
Response Panel 80 11 9 
CHAWREC Panel 58 30 12 
Businesses 68 16 16 
Residents via the 
website 

47 37 16 

Service staff via 
the intranet 

38 39 23 

The results above show that there are mixed views to this proposal externally with a high 
percentage of Response members and businesses supporting the proposal but just over 
half of CHAWREC’s panel and less than half of residents supporting it.  Only a small 
proportion of the service’s staff also support this proposal.. 
 
A lot of feedback was received both internally and externally regarding this proposal. 
Generally respondents both internally and externally said that they felt that 15 minutes is 
too long due to the golden hour; that we should have a different time for motorways and 
another for normal roads and that there should be more immediate help available to 
casualties involved in road traffic collisions. 
 
Proposed response standard – mobilisation of appliances in major emergencies 
Consultee Agree % Disagree % Neither % 
Response Panel 86 4 10 
CHAWREC Panel 83 6 11 
Businesses 82 2 16 
Residents via the 
website 

69 14 17 

Service staff via 
the intranet 

70 9 21 
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The results show that there is strong support to the proposed standard both internally and 
externally. There was very little feedback received for this proposal, however, questions 
were raised regarding the support needed from neighbouring fire & rescue services and if 
multiple appliances are needed, will this reduce fire cover in other areas?  
 
Proposed review of working arrangements in Emergency Response (ER) 
Consultee Agree % Disagree % Neither % 
Response Panel 79 7 14 
CHAWREC Panel 86 5 9 
Businesses 60 9 31 
Residents via the 
website 

83 0 17 

Service staff via 
the intranet 

13 79 8 

The results above show that there is strong support to the proposal externally. There is less 
support for the proposal from businesses (only 60%) and very little support from the 
Service’s staff (13%). 
 
The majority of the feedback received was regarding this proposal with staff submitting the 
majority of the comments. There is strong opposition from the Service’s staff to 12 hour 
shifts  with the main concerns being health, safety and welfare of firefighters and the 
community; work life balance issues, childcare and cost issues and the feeling that it will 
deter members of the BME and female firefighters from joining to name just a few. Some 
external respondents also raised concerns regarding the length of the shift and the need for 
dialogue with the staff working the system before implementation. 
 
Introduction of a Co-responding scheme 
Consultee Agree % Disagree % Neither % 
Response Panel 87 4 9 
CHAWREC Panel 90 0 10 
Businesses 78 11 11 
Residents via the 
website 

32 65 3 

Service staff via 
the intranet 

32 46 22 

The results above show that there is strong support to the proposal from the three 
consultation panels but considerably less support from residents and the Service’s staff.  
 
The general feedback states that it is a good idea and worth pursuing but that there needs to 
be adequate training and development for the Service’s staff and that the Service should 
remember that essentially it is the job of North West Ambulance Service and that our core 
role should take priority. 
 
Criminal records bureau checks for frontline staff 
Consultee Agree % Disagree % Neither % 
Response Panel 86 5 9 
CHAWREC Panel 90 1 9 
Businesses 78 7 15 
Residents via the 
website 

64 18 18 

Service staff via 
the intranet 

75 7 18 
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The results show that there is strong support to the proposal both externally and internally. 
There was very little opposition to CRB checks but it was raised several times that the 
checks should be extended to all staff and not just frontline staff. Some external consultees 
also said they were surprised to hear that staff were not checked already. 
 
Introduction of a specialist animal rescue team 
Consultee Agree % Disagree % Neither % 
Response Panel 68 12 20 
CHAWREC Panel 59 10 31 
Businesses Please note, businesses were not asked this question 
Residents via the 
website 

69 15 16 

Service staff via 
the intranet 

57 19 24 

The results above show that there are mixed views regarding this proposal. Members of 
CHAWREC’s panel and the Service’s staff had the lowest level of support 
 
The feedback suggests that there was confusion regarding this proposal as some 
consultees thought that we were talking about rescuing pets rather than livestock animals. 
External consultees also said that they felt that if money is tight within the Service due to 
the credit crunch then this proposal should not be a priority. They felt that priority should be 
given to rescuing people and training and development for our staff. 
 
Proposed Shelter Day 
Consultee Agree % Disagree % Neither % 
Response Panel 89 1 10 
CHAWREC Panel 86 3 11 
Businesses 82 2 16 
Residents via the 
website 

63 15 22 

Service staff via 
the intranet 

58 10 32 

The results show that there is strong support to the proposal by the three consultation 
panels but that there is less support from residents and staff. 
 
There was very little feedback received for this proposal, however the main points made was 
that the it is a very good idea to raise awareness of how to deal with a major emergency, 
that partnership working is crucial and that research should be carried out to determine 
levels of interest before implementation to avoid wasting tax payers money. 
 
Development of a fatal incidents strategy 
Consultee Agree % Disagree % Neither % 
Response Panel 92 1 7 
CHAWREC Panel 92 1 7 
Businesses 80 5 15 
Residents via the 
website 

61 14 25 

Service staff via 
the intranet 

84 3 13 

The results above show that there is strong support to the proposal both internally and 
externally. Only one comment was received regarding this proposal which suggested that 
the Service should take some time to reflect and not act hastily following a fatal incident. 
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Development of the cadet scheme/opportunities for young people 
Consultee Agree % Disagree % Neither % 
Response Panel 96 1 3 
CHAWREC Panel 95 1 4 
Businesses Please note, businesses were not asked this question 
Residents via the 
website 

61 29 10 

Service staff via 
the intranet 

73 6 21 

The results above show that there is strong support to the proposed standard both 
externally and internally. From the feedback received there is strong support for the 
Service’s work with young people and that the cadet scheme is extremely worthwhile. There 
was some confusion regarding what the scheme entails therefore awareness needs to be 
raised further externally. 
 
Introduction of a second chances programme 
Consultee Agree % Disagree % Neither % 
Response Panel 88 6 6 
CHAWREC Panel 94 0 6 
Businesses Please note, businesses were not asked this question 
Residents via the 
website 

43 41 16 

Service staff via 
the intranet 

58 24 18 

The results above show that there is strong support to the proposal from the two public 
consultation panel but less from residents and the Service’s staff.  The feedback showed 
that there is strong support for the Service’s work with young people in deterring crime but 
that it should be the core role of the Police rather than the Fire & Rescue Service. 
 
Cheshire Safety Day 
Consultee Agree % Disagree % Neither % 
Response Panel 87 2 11 
CHAWREC Panel 88 1 11 
Businesses 76 5 19 
Residents via the 
website 

50 28 22 

Service staff via 
the intranet 

39 28 33 

The results show that there is strong support to the proposal by the three consultation 
panels but that there is considerably less support from residents and the Service’s staff. 
 
There was very little feedback received, however, main concerns internally include training 
for staff not familiar with carrying out home safety assessments and if the Service has 
adequate equipment. Feedback also highlighted the need for the Service to focus on 
quantity rather than quality and some residents questioned if the initiative needs to go 
ahead at all in light of the number of home safety assessments already being carried out. 
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Making use of online viral marketing 
Consultee Agree % Disagree % Neither % 
Response Panel 69 4 27 
CHAWREC Panel 80 0 20 
Businesses Please note, businesses were not asked this question 
Residents via the 
website 

40 40 20 

Service staff via 
the intranet 

46 15 39 

The results above show that there is strong support to the proposed standard by the three 
consultation panels but that there is less support from residents and staff. The feedback 
clearly showed that there is confusion regarding the term ‘viral marketing’ and its 
capabilities and more awareness is needed.  
 
Making use of positive action for recruitment 
Consultee Agree % Disagree % Neither % 
Response Panel 69 12 19 
CHAWREC Panel 87 1 12 
Businesses 36 23 41 
Residents via the 
website 

32 61 7 

Service staff via 
the intranet 

36 36 28 

The results show that there is strong support to the proposal by the two public panels but 
that there is considerably less support from businesses, residents and staff. 
 
The feedback clearly shows that there is still confusion regarding positive action and 
positive discrimination. The main points made were the need to recruit the best person for 
the job whatever their colour, creed, etc.  There was also a general disbelief that promoting 
females and members of the BME community would encourage them to join the Service. 
 
Opportunities for 16 year olds to join the Service 
Consultee Agree % Disagree % Neither % 
Response Panel 90 3 7 
CHAWREC Panel 93 1 6 
Businesses 64 11 25 
Residents via the 
website 

52 31 17 

Service staff via 
the intranet 

43 30 27 

The results above show that there is strong support to the proposal by the three panels but 
less from residents and staff.  
 
The feedback clearly shows that there is support for young people to join the Service but 
some concern was expressed regarding their health and safety due to their age and level of 
maturity. 
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Budget – limit any increase to 3% 
Consultee Agree % Disagree % Neither % 
Response Panel 73 8 19 
CHAWREC Panel 55 14 31 
Businesses 73 9 18 
Residents via the website 64 26 10 
Service staff via the intranet 44 22 34 
The results above show that there is strong support to the proposal by two of the 
consultation panels but that less from members of the CHAWREC panel and staff. The 
feedback clearly shows that there are mixed views with some consultees saying that we 
should not make any increases due to the current credit crunch and others saying that we 
must ensure that the budget reflects the proposals needed to keep communities safer.  
 
Budget – new funding for future IRMP proposals 
Consultee Agree % Disagree % Neither % 
Response Panel 69 7 24 
CHAWREC Panel 68 3 29 
Businesses 56 5 39 
Residents via the website 60 27 13 
Service staff via the intranet 46 14 40 
The results show strong support externally but less than half of the Service’s staff agreed 
with the proposal. The small amount of feedback received showed support for additional 
funding if needed to make communities safer or boost staff training but the point was also 
made that if efficiencies have been made in the past, why is new funding required? 
 
Budget – investing equally in safety & response 
Consultee Agree % Disagree % Neither % 
Response Panel 94 0 6 
CHAWREC Panel 94 1 5 
Businesses 84 5 11 
Residents via the website 55 28 17 
Service staff via the intranet 75 7 18 
The results above show that there is strong support to the proposal by the three 
consultation panels and the Service’s staff but that there is less support from residents. The 
feedback also shows strong support for this proposal . 
 
Budget – investing in training & development for frontline staff  
Consultee Agree % Disagree % Neither % 
Response Panel 93 0 7 
CHAWREC Panel 94 0 6 
Businesses 91 0 9 
Residents via the website 86 5 9 
Service staff via the intranet 91 1 8 
The results above show that there is overwhelming support to the proposal by all 
consultees.  The feedback shows overwhelming support for investment in training and 
development for our staff. 
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3) Stakeholder Responses/Feedback 

In addition to being invited to attend one of the stakeholder events, key stakeholders of the Service 
also received a copy of the draft plan, summary document and feedback form in the mail. 

22 stakeholders responded to the consultation directly and below is a list of the stakeholders who 
responded and their comments. 

Stakeholder Response received 
Health 
Protection 
Agency 

Response standards – although I understand the need for targets, it may be 
prudent to not use specific numbers due to unforeseen circumstances. You may 
not be in a position to send 25 appliances, therefore the plan fails. If a major 
incident is declared you provide resources to mitigate the effects of the disaster by 
managing the resources you have available. 

Specialist Animal Rescue Team – Is this linked with the RSPCA? It might help 
linking in a liaison capacity. 

Cheshire Safety Day – Yes I would like to receive more information and take part.
NHS Halton 
& St Helens 

Response standards – the new response standard is welcome, given the number 
of hazards in the area which could lead to a major incident. 

Cheshire Safety Day – Yes I would like more information. 

Viral Marketing – innovative proposals, particularly the use of technology to target 
specific groups. 

Health & 
Safety 
Executive 

General comments- much of the plan relates to matters which are not within our 
direct remit and it is therefore not appropriate for us to respond. However, I have 
consulted a colleague from our Chemical Industries Division who deals with 
COMAH sites and he has no comments to make.  We note the comments relating 
to the implementation of the outcomes of your recent in-house review of health & 
safety arrangements and will bear this in mind in future dealings with the Fire 
Service. 

Countess of 
Chester 
Hospital 

Response standards – sounds reasonable but who evaluates the level of risk at 
the incident location? 

Perhaps qualify the term all road traffic collisions to those requiring a fire & rescue 
service response (it would not be practical or possible to attend ALL RTCs. 

Mobilising 25 appliances within an hour of declaring a major incident is very 
commendable. 

Review of working arrangements in Emergency Response – sounds 
reasonable. 

Co-responding – sounds interesting – could there be implications using RDS e.g. 
delayed response? 

CRB checks – sounds reasonable but will it be actually necessary for all frontline 
staff? 

Specialist animal rescue team – sounds interesting – could a co-responding 
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scheme be useful i.e. with the RSPCA/RSPCB etc? 

Shelter Day – excellent ideal, perhaps involve the local hospitals i.e. the Countess 
of Chester etc. 

Develop the cadet scheme – an en excellent proposal. 

Second Chances Programme – an excellent proposal. 

Cheshire Safety Day – an excellent proposal. Yes I would like more information 
and to take part. 

Viral marketing – an excellent proposal. 

Positive action – an excellent proposal. 

Training scheme for 16 year olds – an excellent proposal. 

Budget – all proposals are reasonable. 
Delamere 
Parish 
Council 

Response standards – your response time is amazing as proved when one of 
our Councillors had a fire on the edge of Delamere Forest – not the most 
accessible of places. 

Emergency Response proposals – all excellent. 

Community Risk Reduction proposals – all excellent – particularly in knowing of 
the problems your men experience in Blacon & Lache. 

Cheshire Safety Day – yes I would like more information and to take part. 

Corporate Services proposals – all good. 

Budget – trust this increase is enough for all you propose to do without stretching 
the staff too far 

Disability 
Information 
Bureau 

Emergency Response proposals – I think they are all excellent. 

Cheshire Safety Day – no I would not like more information or to take part. 

Training scheme for 16 year olds – excellent proposal. 
North West 
Ambulance 
Service 

Response standards – makes logical sense of appropriate resourcing. 

Emergency Response proposals – fully support these developments. 

Community Risk Reduction proposals – excellent ideas and would like to 
pursue any opportunities for shared plans. 

Cheshire Safety Day – yes I would like more information and to take part. 
Staffordshire 
Fire & 
Rescue 
Service 

Response standards – risk is dynamic so I was interested to know that you have 
introduced a new rapid risk calculator to continually monitor issues at ward level. I 
would be keen to meet up with your IRMP Manager to find out more about this. 
Staffs FRS work to census output level when analyzing our risk. Could you let me 
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have your contact number so that we could meet up? 

Review working arrangements in Emergency Response – it is right to review 
working arrangements to ensure flexibility/efficiencies. This should be mapped 
across to station area risk profiling to ensure that working arrangements are 
appropriate for the risk area being protected.  

Co-responding – what is the co-responder scheme? 

CRB checks – CRB checks for all front line staff is excellent. 

Specialist Animal Rescue Team – what is this? 

Shelter Day - Better public awareness of what the FRS does including major 
emergencies is a good thing. 

Community Risk Reduction proposals – any initiative that promotes safety 
awareness following the loss of life is a good thing and to be encouraged. 

Youth engagement - developing youth work is very important and contributes I 
presume to some of your LAA indicators. 

Cheshire Safety Day - concentrated efforts at a single day event does have an 
impact on a community. 

Cheshire Safety Day – yes I would like more information. 

Positive Action – this sounds like an excellent way of reaching hard to reach 
groups. Positive action needs to be managed sensitively. However we need a 
workforce reflective of the community we serve. 

Budget – any authority must continue to invest in community safety initiatives to 
drive down risk. Likewise for training and development. 

Cheshire 
West & 
Chester 
Council 

Community risk reduction proposals – home safety assessments have 
tremendous benefits for safety at home for many of our social care clients. 
Therefore, I would like to receive more information about Cheshire Safety Day and 
collaborate with it. 

Budget – we particularly welcome the continuing investment in community safety 
initiatives and would wish to collaborate when these schemes wherever possible.  

Rainow 
Parish 
Council 

Response standards – they seem reasonable. 

Emergency Response proposals – proposals seem reasonable. 

Community risk reduction proposals – proposals seem appropriate. 

Cheshire safety Day – no I would not like more information or to take part. 

Corporate Services proposals – seem reasonable. 

Budget – reasonable. 
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Huxley 
Parish 
Council 

Response Standards – a reasonable time scale for responses. 

Animal Rescue Team – unless specific risk and cost saving data indicating a 
need for animal rescue has been recorded, it would appear to be a costly addition. 

Helsby 
Parish 
Council 

Response Standards – no comments. 

Shelter Day – As Helsby is close to Stanlow and the chemical industries in 
Runcorn, it is important that local residents are aware of what to do under a critical 
emergency relating to both areas which may be handled differently. Shelter day 
would prove an ideal opportunity for this. 

Community risk reduction proposals – no comments. 

Cheshire Safety Day – yes I would like to receive more information and take part. 

Viral marketing – could be classed as spam and careful consideration should be 
given to its contribution. 

Budget – why should there be any increase next year? Inflation is moving towards 
a negative value suggesting costs are reducing not increasing. 

Northwich 
Town 
Council 

Response Standards – whilst important, are not as important as what arrives in 
the specified time i.e. a fully crewed, major fire appliance. 

Co-responding – can reduce fire cover. What arrangements are being made to 
ensure it does not. 

Youth engagement – involving young people with the Service is commendable. 

Cheshire Safety Day – yes I would like more information and yes I would like to 
take part 

Community Risk reduction proposals – fire prevention measures targeted at 
those most at risk is worthwhile however it must be recognized that fire safety 
should not compromise training and other essential duties for frontline firefighters. 

Budget – efficiency savings in any Service is welcome, however we note there is 
no mention of central government’s regional control. How much will this cost and 
will it effect frontline services? 

Whitegate & 
Marton 
Parish 
Council 

Cheshire Safety Day – no I would not like further information or to take part. 

No other comments. 

Anchor Trust 
Sheltered 
Housing 

Cheshire Safety Day – can’t take part but would like to know more about it thank 
you. 

Community Risk Reduction proposals – It is a good thing to get young people 
to take notice and also to get the kids that set fires to see what they are doing. 

Budget – if money is needed for fire service, then it should be given not cut back. 
DICE Ltd Response standards – are very comprehensive and common sense. 

CRB checks – agree with frontline staff being CRB checked as they come into 
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direct contact with vulnerable people and young children. 

Community risk reduction proposals – all of the above are excellent proposals. 

Cheshire Safety Day – yes I would like more information and to take part. 

Budget – prevention is always better than cure. Having a high profile and 
educating the public is good and encourages debate and people’s awareness. 

Darnhall 
Primary 
School, 
Winsford 

Cheshire Safety Day – yes I would like to receive more information and to take 
part. 

Greenbank 
School, 
Winsford 

Emergency Response proposals – all seem fine. 

CRB check – CRB check is a good thing for frontline staff.  

Specialist Animal Rescue Team – The specialist animal rescue team will stop 
frontline workers from doing emergencies if they are already on scene. 

As part of the community risk reduction proposals, for us as a service user, would 
there be a resources library where we could hire/borrow fire escapes, videos, 
DVDs for our establishment. Information sharing resources. 

Over Hall 
Community 
School 

Response standards – no comment 

CRB check – CRB check and behaviour management for children and young 
people would be useful. 

Youth engagement – I fully support the development of the cadet scheme. 

Cheshire Safety Day – yes I would like to receive more information regarding the 
Cheshire Safety Day.  

Manchester 
Airport 

Response standards – can you give a timed PDA for the airport response to 
reach the maximum level? 

Cheshire Safety Day – no I would not like more information or to take part. 

Youth engagement – we ran a cadet scheme a number of years ago and would 
be more than willing to pass on our experiences. 

Highways 
Agency 

No comments to make. 

Cheshire 
Safer Roads 
Partnership 

Response Standard – Road Traffic Collisions - firstly I note the desire to improve 
response times to RTC's, I think I'm right in that you are training officers in trauma 
care so every second may help. Therefore welcome attempts to get there sooner. I 
note the caveat that sometimes roads do not allow you to move as quick as you'd 
like. I would like to see where RTCs and casualty reduction fit into the IRMPS. 
 
I note the commitment to prioritise risks and their response and I am interested in 
how this will be applied to RTC's and casualty reduction in general? I note a strong 
commitment to attending RTC's but the commitment to prevention is less clear. 
 
For example, you have a 'hard to target' strategy. Clearly within collisions we have 
hard to target groups so there is clear synergy in approaches and would welcome 
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visibility of that. Similarly with a children and young peoples strategy there is clear 
benefit of putting safer roads messages into that arena. 
 
In summary I welcome and note the desire to improve RTC response time. 
Personally I would welcome something more specific about working with partners 
and the partnership to reduce the number of collisions but these may be implicit 
within the actions plans. 
 

Mobberley 
Parish 
Council  

Please see letter (page 16A) 

4) Methodology 

A detailed postal questionnaire including 20 questions in total (as shown in Appendix A) was 
distributed to the Service’s Consultation Panel – Response, which included 820 residents from 
across Cheshire, Halton and Warrington at the time of conducting this survey. Each member also 
received a summary (as shown in Appendix B) and a FREEPOST envelope. Members also had the 
option to complete the survey online via the Service’s website and 30 members chose this method 
of completion. 

Members of CHAWREC’s residents’ panel were also sent the same postal questionnaire via the 
outreach worker for Cheshire, Halton & Warrington Racial Equality Council. 

Members of the Service’s Fire Liaison Panel were sent a specific business related questionnaire 
including 20 questions in total (as shown in Appendix C). This questionnaire was also displayed on 
the Service’s website and 6 members of the panel chose this method of completion. 

A questionnaire including 19 questions was also displayed on the Service’s intranet site and 178 
members of staff completed the online questionnaire. 

5) Union Responses 

At the time of writing this report, no responses were received from the Retained Firefighters Union 
(RFU) or the Fire Officers Association (FOA).  

UNISON said that they had no comments to make and the formal responses received from the Fire 
Brigades Union are shown below:- 

Formal Response – Fire Brigades Union (FBU)  

Below is the response received from the Cheshire FBU in response to the ‘Draft’ Corporate Plan & 
IRMP 6 2009/2010. 
  
Cheshire FBU Response to ‘Draft’ Corporate Plan & IRMP 2009/2010. 
 
In responding to the draft IRMP document it remains the intention of the FBU in Cheshire to be 
supportive of any improvements to the Fire Service and to help in improving the service  we offer 
the public. Equally, where we believe proposals within the IRMP will not improve the Service, we 
will voice our concerns and expect our views to influence the final draft and proposals. We hope, 
therefore, that any changes can be approached in a spirit of  partnership, where modernisation of 
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the way we work and deliver our services can be guided by ministerial frameworks and remain 
within the spirit and intent of nationally negotiated conditions of service. 
  
The changes proposed in the IRMP6 are considerable and extensive, so to avoid confusion, and to 
instil a sense of workforce inclusion in these proposals, we ask that all matters affecting FBU 
members be the subject of thorough consultation/negotiation with a view to reaching agreement 
prior to the implementation of changes to policies, practices or protocols. 
 
In an effort to assist in this process we make the following preliminary observations to the points 
raised in the draft IRMP2 document. 
 
‘Zero preventable deaths’ 
The FBU commends Cheshire Fire Authority’s vision and the reductions in the numbers of 
accidental house fires, injuries and incidents of arson throughout Cheshire, Halton and Warrington. 
We would wish to see CF&RS go a step further and adopt a vision of zero fire deaths and 
recognise all deaths from fire are preventable. This would not only be seen as a bold statement of 
intent but it would also address the current confusion between what is deemed a preventable  and 
non-preventable fire death. 
 
Assessing Risk 
We have concerns regarding some of the software that CF&RS are  relying on to assess risk and 
having previously raised our concerns regarding the use of ‘Process Evolution’, we are now faced 
with a new package of the ‘Cheshire Rapid Risk Calculator’.   
 
IRMP6 provides some headline findings from the review of the Service’s approach to risk planning 
although we have not been provided with the full report. 
 
Cheshire Standards 
Whilst we appreciate a review and further work has been carried out regarding response standards 
we are disappointed no response standard has been introduced for the attendance of 2nd 
appliances. Although the initial attendance time is critical the standards should reflect how quickly 
we get the full required resources to an incident.  
 
We are also disappointed that our issues raised in previous responses regarding lowering of 
response standards following the removal of the national standards of fire cover to the Cheshire 
Standards have not  been picked up. For example; under the national standards a fire in  Warrington 
had a response standard of 1 appliance in 5 minutes and a  second appliance in 8 minutes, under 
the amended Cheshire Standards the standard is achieved with a 1 appliance response of between 
11 and 15 minutes. 
 
We welcome the introduction of an RTC response standard of 15 minutes. However we express 
concern and using Warrington again as an example; the previous Cheshire Standards would have 
required a 6 to 10 minute RTC response. Again this is seen as a lowering of the standards. 
 
We are concerned that the new simplified response standards have dropped 5 categories of 
incident type and in particular the removal of a  response standard for life risk special service calls. 
 
Faster, more flexible response 
Very little detail of how this proposal would work has been provided and therefore it is difficult for 
the FBU to comment.  Ahead of any detailed proposal, we would wish to emphasise we would not 
support, simply using attendance times of smaller than normal crews to achieve response 
standards. The limited ability to deal with certain types of  incident with less than fully crewed 
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appliances would not give an improved service, would merely mask attendance times and be used 
to give a false impression that we are achieving response standards.  
 
CRB Checks 
We question the need for the service to undertake CRB checks for all operational staff, although we 
now have greater contact with vulnerable adults and young children, most if not all operational staff 
only come into contact with these groups as support and not in a leading capacity.  The 
majority of work by operational staff does not involve these groups and when it does there is a 
supervisory person present at all times. 
If the majority of work by a member of CFRS puts them into a lead  position then we agree there is 
a need to CRB that member of staff. 
 
A fair proportion of staff joined the service prior to CRBs and were not obliged to disclose any spent 
offences under the rehabilitation of offenders act. This proposal will rake up their past with the only 
result in embarrassment to the individual. The point of the Rehabilitation of offenders act was to let 
people who had made a mistake put it behind them and move forward with their life.  
 
We are opposed to a blanket CRB check for all operational staff and as it is a proposed new 
contractual condition of service and we expect the normal consultation and negotiation to take 
place. 
 
There is a cost to this proposal which has not been disclosed to the FBU and we would suggest 
that if the law does not require a CRB check then the money saved could be put to better use. 
 
Concerns staff have regarding this proposal are; How safe will CF&RS keep this data? What 
implications will this data have on their future employment or promotion prospects? Will CF&RS 
need the individual’s consent for a CRB check and what will be the consequences if they refuse 
consent?  
 
Fire Investigation 
We welcome the proposal to enhance the skills of staff that look into the causes of fire. The 
proposal is based around the need to promptly  issue key messages reflecting their findings. We 
therefore suggest that these skills are given to the front line crews that have been constantly 
requesting some training in this area since the cessation of the basic Fire Prevention course. 
 
Review and analysis of working patterns 
We are disappointed that soon after the previous best value review and changes to the working 
patterns that CF&RS are again looking to make changes to the working patterns. Firefighters are 
strongly opposed to the introduction of 12 hour shifts. 
 
Shift working always puts a strain of workers, we believe the present arrangements give the 
flexibility and capability required whilst at the same time is popular with staff. It has proved that 
flexibility can be achieved and requests from female firefighters for flexible working and  reduced 
hours have been facilitated. Capability has been achieved and the staff have constantly achieved 
and surpassed all targets.  The arguments that the shift system had profile issues were the driving 
force behind the removal of the beds in 2007, and the re-negotiation of  the rest periods. 
 
Large savings were achieved with the introduction of Optimum Crewing in 2006 with 20 firefighter 
posts removed from the establishment. This was achieved mainly with the removal of a ridership 
factor for training detachments and reduction in absences from shift. 
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It may be timely for a review but we do not see the need to change to 12 hour shifts, compared with 
need to re-introduce detachments for training and modifications to the central resource that has not 
functioned as intended. 
 
 We are prepared to get involved with a review, provided it is carried out in an open and transparent 
manner with no preconceived outcomes, despite some senior managers and authority members, 
going around stations, stating the 12 hours shifts are a done deal. 
 
Covering staffing shortages with RDS staff 
Whilst we welcome the current recruitment campaign to cover the staffing shortages on the RDS 
stations, we have serious reservations that this proposal is more about staffing shortages on 
wholetime stations. Our concerns are that RDS are seen as a cheaper option than employing 
wholetime firefighters to provide this cover. 
 
Reduction of supervisory staff 
We have been provided with little detail, how this proposal would work. CF&RS have already 
reduced the number of crew managers on 2 pump stations and we can not see the scope to reduce 
numbers further. We are already over reliant on temporary promotions and firefighters volunteering 
to act up to cover shorter gaps. We are opposed to a reduction of supervisory managers at 
operational stations. 
 
Second contracts 
We require further detail regarding these contracts. We are unsure  whether these contracts are for 
RDS duties and if so, why the RDS would require a second contract. As for wholetime, would it not 
be covered by a wholetime/retained contract? 
 
We are concerned about the hours firefighters will be working and how second contracts are being 
used to avoid paying overtime. Proposed changes to the working time regulations should be 
factored in ahead of introducing second contracts.  
 
Wilmslow 
The FBU strongly oppose this proposal and are not convinced the case has been made to remove 
full time fire cover from Wilmslow. The increased response times of at least 5 minutes will 
undoubtedly  increase the risk to life at both residential premises, business premises and at road 
traffic collisions. We do not believe the case has been made; no evidence has been given that the 
risk to life and property in  the area has decreased. Using the FSEC modelling we would wish to 
see exactly what is the predicted increased risk to life with the slower response times. 
 
We do not believe sufficient scoping has been carried out into the availability of RDS firefighters 
and the proposal is being rushed through following a swift u-turn from last years proposal of a LLAR 
station. During these consultations, assurances were given that there would be no increase in 
response times from the current 24/7 status. 
  
RDS review 
We request consultation regarding any improvements to emergency response identified in the 
review and that are proposed in the IRMP.  
 
Pool of staff and appliances 
We agree these proposals will bring more flexibility and resilience to the fire cover provided and we 
wish to work with management to achieve workable policies. Our reservations are that CF&RS 
does not become over reliant on overtime ( by virtue of second contracts or not), these policies are 
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not to cover for planned deficiencies in the establishment and staff are paid the correct 
remuneration in line with NJC rates of pay. 
 
CARPs 
We wish to re-iterate our previous concerns regarding this proposal although we accept CF&RS 
have afforded ourselves and our members the opportunity to contribute to the specification 
requirements with the order of the first vehicle. We now wish to be afforded the same involvement 
in agreeing the required staffing levels for the CARPs and suggest a great degree of caution before 
commissioning the second vehicle, following the increased number of problems arising in other Fire 
& Rescue Services with CARPs. i.e. handling issues and local authority weight restrictions. 
 
Midi Fire Appliances 
Our concerns regarding this proposal are long and well documented and we maintain that 
conventional appliances should not be replaced with TRVs. The design and axle weight limitation of 
these vehicles means they carry fewer crew members and less equipment i.e. just  over half 
the water capacity, no 70mm hose, no rescue ladder, and only one hose reel. Therefore for the 
vehicles to be used in this way, the crews are reliant on the attendance of a conventional 
appliance. 
 
Crews are now highlighting these limitations at operational incidents as full testing and evaluation 
has not been carried out ahead of deployment.  
 
Operational Excellence Strategy 
The FBU welcome this initiative and supports the changes and emphasis being placed into the 
training and development of firefighters and incident command with the introduction of the 
resilience unit.  
 
The recent increase in the number of firefighter fatalities has  demonstrated that something has 
gone wrong and without second guessing the outcome of the HSE’s investigations it is already 
evident that as well as improvements in standard operating procedures, availability to risk 
information to crews there is a need to increase the focus on real, practical training and 
assessment. We do however have reservation regarding how quickly improvements can be 
achieved as  previous reductions in the operational establishment do not facilitate detachments for 
training. Proposals to get BA and EFAD refreshers back on track are being implemented; however 
we wish to see greater robustness that ensures that 100% of staff receive the appropriate training. 
 
Expansion of operational training facilities. 
The FBU welcome this investment and support the need to increase the number and availability of 
practical training facilities. Although it is  proposed to introduce more flexible training packages, 
these are no substitute for realistic training. 
 
Specialist Animal Rescue Team  
The FBU are interested and be supportive of this proposal, however location and travel distances 
may be an issue. Regardless of this proposal we would suggest a review should be undertaken into 
equipment, rescue techniques and training as very little has changed in  the last 30 years in this 
area, other than changes in mobilising policy. 
 
Co-responding schemes 
The FBU are disappointed that Management have seen fit to by-pass the FBU on this issue and try 
to negotiate directly with our RDS members. Management are well aware of the long standing FBU 
policy on co-responding and have openly suggested alternative representative organisations to our 
members that are willing to co-respond at this moment in time.  Despite the FBU’s successful legal 
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action that co-responding is not part of the firefighters role map, the national leadership have given 
an indication that they are willing to resolve this issue with the employers. CF&RS have already 
committed monies to the unsuccessful legal action in Nottinghamshire and Lincolnshire and would 
be better placed in trying to move the agenda along with the national employers. 
 
This controversial proposal has inevitably led to industrial unrest and local disputes within other fire 
services as a moral argument is used against the arguments of funding, fire cover, litigation and 
adequate training. Previously Cheshire FBU members have refused to participate in co-responding 
and we deplore the financial inducements now being offered to encourage participation. 
 
Currently there is a successful first responder scheme in the Nantwich area and this proposal will 
offer a lesser service both to the fire service and the public of Nantwich and at far greater costs to 
tax payers. 
  
National fitness standards 
The FBU will support the proposal for increased level of fitness for firefighters, provided the help 
and support required to maintain those levels are available to staff. We are cautious of any impact 
the new standards will have with regard to age and gender and envisage a need for greater fitness 
awareness to eliminate potential problems achieving the new standards. 
 
Investors in People 
The FBU believes that all individuals should have every opportunity to fully develop their true 
potential, both at work and in their personal lives therefore the FBU in Cheshire commends and 
supports the statement made in the CF&RS draft IRPM 6 that the Authority intends to demonstrate 
its commitment to developing its staff by working to attain the Investors in People award. 
 
The IIP standard itself requires employers to maintain ‘constructive  relationships’ with recognised 
Trade unions and to consult with them about the organisation’s business plan. The FBU in 
Cheshire has been working on developing a learning partnership with managers in Cheshire for 
some time now. The FBU in Cheshire wants to work in partnership with managers to up skill all 
CF&RS employees. 
 
Skills for Life are an integral part of the Investors in People award. Employers aiming to attain 
Investors in People award will need to show evidence that they are supporting Skills for Life with 
their employees. The FBU in Cheshire through its work involving the Union Learning Fund have 
been promoting and coordinating Skills for Life courses for all CF&RS employees.  
 
This commitment to attain the Investors in People award by CF&RS can only enhance the 
development of a learning partnership between the FBU and CF&RS managers in Cheshire and 
the progress that has already been made towards this.  
 
The FBU in Cheshire looks forward to being fully involved in joint briefings with management on 
Investors in People including the setting up and sitting on any joint learning forums to manage the 
Investors in People journey.  
 
To go along with the commitment to attain the Investors in People  Award by CF&RS managers, 
the FBU in Cheshire will be promoting the Skills Pledge to CF&RS managers. The Skills Pledge is 
a public commitment to increasing the skills of the workforce; a promise through training, you'll work 
to boost the productivity of your business and realise the potential of all your employees. The FBU 
believes the Skills Pledge goes hand in hand with the Investors in People award. 
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High Potential Fast Track 
We do not support a fast track scheme for staff that have an  operational role as qualifications are 
no substitute for experience and development. 
 
The role of a commander at an incident serious or otherwise can only, in our view, be carried out by 
someone who has gained experience of  actually doing the job and therefore understands from first 
hand experience, the nature of an incident, its development, limitations of equipment and staff, 
risks, likely outcomes to name a few considerations that only experience can give you. 
 
This route has the potential of increasing the risks to firefighters at incidents and will affect the 
confidence of all staff in the decisions of a fast tracked commander with very limited or no practical 
firefighting experience. 
 
Legal advice and support 
At present we understand that the service has two full time solicitors plus a registered solicitor at 
corporate level giving three solicitors for an organisation with approximately 1000 staff. The IRMP 
wants to further increase the legal cost by “partnership with a private sector law firm to support our 
prosecution work” and we would question this need. 
  
The service to our knowledge is not making prosecutions on a daily basis, though there is an 
alarming increase in the number of discipline cases. (1998-2002 there were 9 cases. 2002-July 
2008 they were 115 cases plus 6 watches-source Freedom of Information request). 
 
This culture has led to an enormous amount of managerial hours, increase workloads in human 
resources and employee relations as well as an increase in employment tribunals and out of court 
settlements. 
Should you require further clarification regarding the points raised in this submission, please do not 
hesitate to contact a Brigade Official. 
 
Dave Williams    Andrew Price 
Brigade Secretary    Brigade Chair 
dave.williams@fbu.org.uk   andy.price@fbu.org.uk 
07834656097    07834656098 
 
The following response was also received from the Runcorn branch of the Fire Brigades Union 
 

 
 
A letter from the Fire Fighters of Runcorn. 
 
Dear Jeanette Bate  
 
At a recent FBU Branch meeting, we, the members unanimously considered there to be insufficient 
direct consultation about what we assume CFRS will realise is a very emotive issue, the proposed 
‘analysis of our working patterns with a view to introducing a 12hr shift system’. 
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We therefore, respectfully request to include our views regarding a proposed 12-hour shift system 
within the Staff Consultation via this email. 
 
As we expect you realise, we are vehemently opposed to the implementation of such a system, 
many of us having worked both competently and effectively within the current system for many 
years. 
 
Our reasons for this opposition being on many levels. 
 
1) Targets & Initiatives: 
     
    Why, when fire-fighters are meeting and exceeding targets in 
    all areas, across the County, does CFRS decide that’s not  
    enough? 
     
    Why, when fire-fighters are embracing wholeheartedly the  
    modern culture of Community Inclusion, does CFRS decide 
    that’s not good enough? 
     
    Why, when fire fighters across the County exhibit continuous 
    good will, commitment and dedication towards the Service 
    and their local Community, both on and off duty, does CFRS 
    decide that’s not enough? 
     
    Why, when ‘the Audit Commission…. revealed that in 2008  
    CFRS was the fastest improving in the country’ and ‘Cheshire  
    was one of only 5 services judged to be performing strongly  
    and the Commissions verdict for 2009 is expected to show  
    that it is still classed as performing well’, does CFRS decide 
    that’s not good enough?    
 
2) Health & Safety: 
     
    The proposed 12hr shift system, not only with strong 
    evidence exhibiting contra health and lifestyle indications, 
    presents obvious safety issues. 
     
    To our community – Is it in the best public interest to be  
    in receipt of emergency assistance from a Fire and Rescue  
    crew whom have received no natural rest? 
     
    To your employees - Many employees will be forced, by the  
    proposed 12hr shift system, to maintain essential childcare or  
    other domestic duties regardless of their previous  
    duties activity. With an assumed, much reduced or non 
    existent resting facility, how will fire fighters return to duty  
    refreshed and capable? 
 
    To each other – How can fire fighters maintain Health &  
    Safety commitments at essential levels whilst working under 
    such an un-natural shift system? 
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3) Family & Childcare: 
 
    Although childcare is not directly a Fire Service issue, 
    current staff have entered this vocation and have, for many 
    years, based family life around the current, family friendly  
    shift system. 
    A 12hr shift system poses many important issues regarding 
    extra costing, a partner’s hours of employment and even 
    it’s feasibility. 
 
4) Job Share: 
 
     A job share system has already been shown to have operated 
     successfully, in CFRS, within the 9/15 hour system, 
     therefore obviating the requirement for 12-hour shifts to 
     fulfil this need.  

Bain claimed that: 

“Existing shift systems can be disruptive to family life, unnecessarily inflexible as well as 
discouraging diversity and equal opportunities” 

Quite obviously, none of the people that Bain spoke to had bothered to ask women currently 
working the 9/15hr shift system what they thought. 

Contrary to popular belief, the 9/15hr shift system is far from a blockage to equality, diversity and 
the recruitment of women. It has been found by all female FBU members who have a family, 
childcare or caring commitments, to be conducive, if not promotional to a good family life. 
 
Parents/carers currently working the 9/15hr shift system say that it enables them to fulfil both roles 
of: 

• Taking care of the family.  
• Taking a full part in their career of the fire service. 

Is this all really just to enable the Fire Service to pronounce publicly that they’re ‘getting a few more 
hours out of fire fighters’. 
 
What will be the true cost of 12 hour shifts?  
 

• To the Community. 
• To the Fire Service. 
• To Fire Fighters. 

 
We hope that with raising these issues, a list that is by no means exhaustive, it demonstrates 
openly and honestly to the consultation process, the strength of feeling of Runcorn’s  
Fire Fighters against any change of shift pattern. 
 
Many thanks, 
 
Rob Everson & others  
FBU Branch Secretary, 
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Runcorn Fire Station, 
Heath Road, Runcorn. 
WA7 4XL    
Tel: 01928 572811        
Mobile: 07887908647 
Email: rob.everson@cheshirefire.gov.uk                               

6) Consultation – Wilmslow Community Fire Station 

In addition to the main consultation programme, we have also held dedicated consultation within 
the Wilmslow area regarding our proposals for Wilmslow Community fire station. 

This was clearly the most controversial public proposal in the draft IRMP and as such extended 
consultation was arranged. This has included: 

• Briefings to key stakeholders – George Osborne MP, Councillors in Wilmslow, the main 
businesses in Wilmslow including Manchester Airport  

• Two public meetings on consecutive weeks in January and February for residents and other 
interested parties (attendance in total approximately 25) 

• A publicity campaign involving the local newspaper, the local radio station and though the 
Service’s and other websites  

• The distribution of leaflets summarizing the proposals to 14,000 homes in the Wilmslow area 
• Briefings to staff working on station with another briefing arranged for 11th March 2009 &  
• Formal consultation with representative bodies. 
• A photo opportunity was also held at the station with the Chair and a TRV to promote the 

additional investment. 
 
At the briefing sessions, key stakeholders sought reassurances about the impact of the proposals 
on the safety of the local community.  
 
Total attendance at both public meetings was relatively low, particularly given the potential 
controversy generated by the FBU’s leaflet campaign which claimed that the Authority’s proposals 
would compromise the safety of both firefighters and residents. A wide range of issues were ranged 
by attendees, including: 

• the potential risks posed by Manchester Airport and local chemical sites 
• the similarity in size and risk between Wilmslow and Crewe 
• a reduction in service and response times, putting people at increased risk  
• The reasons for the new shift system i.e. cost savings 
• possible problems in filling retained duty system posts needed and ensuring adequate 

training. 
 
These and all other points raised at the meetings were responded to by officers and feedback 
received afterwards showed that some people changed their initial view as a result of the answers 
and detailed presentation. The following is one such response: 
“The senior officers who gave the presentation and answered questions were very professional, 
and reassured us on most of the concerns which had prompted our attendance.  We came away 
confident that the new arrangements will provide as far as possible the emergency service to which 
we are accustomed, as well as the already extensive fire precaution/prevention education that is 
given in our homes.” 
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As a result of the FBU leaflet campaign a number of Members also received emails from residents 
expressing concerns. These have all been responded to and a leaflet has been circulated in the 
Wilmslow area setting out the details of the proposal. 
 
The public meetings and the leaflet distributions sparked considerable media interest– especially in 
the Wilmslow Express. Below are the articles which have appeared in the Wilmslow Express as a 
result of our briefing to George Osborne, local MP and the two public meetings. 

Wilmslow Express 

Have your say on fire service plans 
Karen Britton  
January 26, 2009 

WILMSLOW Fire and Rescue Service is urging residents to turn up and speak out at a public 
consultation event on services this Wednesday (January 28). 

Residents will be asked for their views on proposals for Wilmslow Community Fire Station, on 
Altrincham Road, at the meeting at Honford Hall, on South Acre Drive, Handforth, from 6pm to 
8pm.  

The meeting is part of a review of fire services across Cheshire which "aims to make better use of 
resources and enhance community safety work", including a revised shift system for firecrew and a 
new midi fire appliance, or Targeted Response Vehicle (TRV).  

Chief fire officer Steve McGuirk said: "The proposals mean we will be able to respond more flexibly 
and efficiently to the risks facing the local communities." 

The proposals also include expanding the Authority's training facilities, by developing its existing 
breathing apparatus facility at Macclesfield Community Fire Station, and entering into a partnership 
with Manchester Airport. 

The work of Cheshire Fire and Rescue Service is highlighted in 'Rising to the Challenge: improving 
fire service efficiency', published by the Audit Commission. 

For information about the meeting and consultation visit www.cheshirefire.gov.uk. 

Wilmslow Express 

Safety fears sparked by plans to cut fire service 
by Ria Nortcliffe  
January 28, 2009 

SHOCK plans to downgrade the fire service in Wilmslow have sparked fears that lives may be put 
at risk. 

Wilmslow-based fire crews say they will fight proposals by Cheshire Fire and Rescue Service to 
scrap 24-hour immediate response cover from the station in Altrincham Road. 

Recommendations are for the present permanent crew to be replaced at night by retained staff 
operating from home. 
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Firefighters say the changes will increase response times by more than five minutes. 

But a report proposing the shake up says the current system is "excessive" due to low levels of 
activity in the town over the last three years, and adds firefighters have to adapt. 

Union leaders are concerned about the risk to the public and pledged to resist the new working 
practices. 

Chairman of the Cheshire Fire Brigade Union, Andy Price, said: "The authority is putting budgets 
before safety. The major issue is that if we have retained firefighters called out from their homes 
there will be the possibility of delays.  Fire spread in a room can be rapid and take only three 
minutes to reach high temperatures. It can then spread to other areas of the house or business 
premises, so the time it takes the fire service to get to the fire is crucial.  To add five to six minutes 
to the response time could mean the difference between containing the fire to one room, but more 
importantly, to the ability of firefighters to rescue you or your family from a burning building." 

The changes are part of the authority’s plans to reorganise the entire service, and will mean some 
front line fire fighters being diverted to fire prevention duties. 

Instead firefighters would provide 12 hour day cover only, with part-time or retained officers on call 
for emergencies at night who will respond to fire calls from their homes on a pager system. 

No firefighters will lose their post, the jobs will go through ‘natural wastage’. 

Chief Fire Officer Steve McGuirk said the new system would provide more flexible working 
arrangements and allow firefighters to respond more efficiently the the risks facing the community. 

He said: "It allows us to shift resources into vital community safety and fire prevention work to 
prevent emergencies from happening in the first place." 

Shadow Chancellor and Tatton MP George Osborne was in Wilmslow last week to discuss the 
proposed changes with fire chiefs and to understand what they will mean for residents. 

He said: "My view is that you should not be resistant to change for the sake of it, but my first 
interest is the people of Wilmslow and I wanted to speak to the fire officers myself and make sure 
that the town is safe. And the people in Wilmslow who pay their council tax will want to make sure 
that they are getting the best protection they can get." 

Plans also include investing in a new ‘midi’ Targeted Response Vehicle for Wilmslow Fire Station to 
be used for small nuisance and rubbish fires. If the proposals are given the go-ahead it would be 
the biggest shake-up Wilmslow fire station has seen for more than 50 years. 

The authority is holding public meetings in Wilmslow to seek views and will hold a public meeting 
on Wednesday, February 4, at Honford Hall on South Acre Drive, Handforth, from 6pm to 8pm. 

Mr Price said: "Councillors in Wilmslow have had letters sent to them letting them know the facts. 
We will also be doing a leaflet campaign to ensure that residents know what’s going on with the 
service and to ensure that they’re given a chance to express their views. 

"The fire service is like an insurance policy; we rarely need it but we all pay for it in case we have to 
use it.  These are cost-driven changes that do not improve public safety." 
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For more information about the public meeting and the service’s consultation programme on its 
draft integrated risk management plan (IRMP 6) for 2009, visit www.cheshirefire.gov.uk  

Wilmslow Express 

Fire fighters gather support over cuts 
by Ria Nortcliffe  
February 04, 2009 

FIREFIGHTERS in Wilmslow objecting to plans to downgrade the town’s fire cover are gathering 
support. 

Union leaders and fire crews have been leafleting households in Wilmslow and speaking to 
residents to get their views on Cheshire Fire and Rescue Service’s proposals to scrap 24-hour 
immediate response cover from the station in Altrincham Road. 

Despite a poor turn out at the first of two public meetings held in Handforth last week, more people 
have since come forward to voice their concerns about the plans, said Cheshire Fire Brigade Union 
chairman, Andy Price. 

He said: "More residents have come forward following the unsuccessful meeting last week and they 
are all against the planned changes. Residents all wanted to register their doubts and fears over 
the downgrading of the service. These proposals are nothing to do with public safety, but is all 
about cost-cutting.  The major issue is that if we have retained firefighters called out from their 
homes there will be the possibility of delays.  Fire spread in a room can be rapid and take only 
three minutes to reach high temperatures. It can then spread to other areas of the house or 
business premises, so the time it takes the fire service to get to the fire is crucial.  Homeowners and 
business should also look into whether this could increase their insurance premiums." 

Recommendations are for the present permanent crew to be replaced at night by retained staff 
operating from home. 

Instead firefighters would provide 12 hour day cover only, with part-time or retained officers on call 
for emergencies at night who will respond to fire calls from their homes on a pager system. 

Firefighters and union leaders say the changes will increase response times by more than five 
minutes and are concerned about the risk to the public. 

But fire bosses at last week’s meeting at Honford Hall, in Handforth, insisted it would not affect the 
level of service. 

Deputy Chief Fire Officer Mark Cashin said the changes were part of a plan to improve efficiency. 
He said: "Huge tracts of the county are already covered by retained fire fighters many of which see 
more activity than Wilmslow. 

"The idea behind these changes is to allow us to shift resources into vital community safety and fire 
prevention work to prevent emergencies from happening in the first place." 

Mr Cashin said the fire service had seen major reductions in the numbers of accidental house fires 
and injuries and the level of arson. 
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He said it had also visited around one third of all households in Cheshire through its Home Safety 
Assessment (HSA) programme, offering safety advice and fitting free smoke alarms. 

"This has helped to bring real benefits to local communities, but if we are to continue to improve our 
performance, it is vital that we rigorously compare ourselves against other leading services,"he 
said. 

Concerned Wilmslow resident and former senior fire officer, Jeff Heyes, told Mr Cashin: "In my time 
as a fire officer there was a lot of talk about Wilmslow being downgraded but the problem was 
always the response times. It is a massive step to take and the increase in response times is a 
huge concern of mine.  My other concern is that the public consultation is as wide as possible and I 
don’t sense that at the moment." 

For more information about the public meeting and the service’s consultation programme on its 
draft integrated risk management plan (IRMP 6) for 2009, visit www.cheshirefire.gov.uk  

Wilmslow Express 

MP joins fight to keep night fire station crew 
by Betty Anderson  
February 11, 2009 

THE FIGHT against threatened cuts to Wilmslow fire service gathers strength with Tatton MP 
George Osborne stepping on to the front line shoulder to shoulder with the fire crews. 

The Shadow Chancellor is leading a clarion call for the community to back firemen who claim lives 
will be put at risk if the service is downgraded. 

Cheshire Fire and Rescue Service plans to scrap 24 hour immediate response cover from the 
station in Altrincham Road, replacing the permanent crew at night by retained staff operating from 
home. 

Mr Osborne said he had serious concerns and urged the community to rally. 

He said: "I share the concerns about downgrading. It will slow down the response time and a few 
minutes will be crucial. People are entitled to the service they have been getting. The fire service is 
the hidden service, you don’t see until you need it." 

Public consultation is underway following a report which recommends reorganisation because of 
changing patterns which have led to fewer call outs. 

The fire authority said the shake up is needed because the current system is excessive due to low 
levels of activity in Wilmslow over the past three years and firefighters have to adapt. 

Chief Fire Officer Steve McGuirk, said the changes would allow for more flexible working 
arrangements and firefighters would be able to respond more efficiently to risks. He said: "It allows 
us to shift resources into vital community safety and fire prevention work to prevent emergencies 
from happening in the first place." 

Under the recommendations duties of front line officers will shift to fire prevention. 
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A meeting was held last week at Honford Hall, Handforth. Afterwards leading fire man Gareth Fryer 
said there was a disappointing turn out and he urged residents to attend other consultation 
meetings. Mr Osborne said residents should write to the Chief Fire Officer. "We need to get as 
many people as we can to respond to this and make their views known. Otherwise, it will be said 
there was no resistance." 

Wilmslow Express 

Fired up by cutbacks 
Vic Barlow  
February 18, 2009 

FORGIVE my repetition of a well-known fact, but over the last decade I’ve received bagfuls of 
complaints about public services, with the unique exception of the fire service. 

Considering the exacting nature of their work, it’s an amazing achievement of which they should be 
mightily proud, so why on earth would anyone want to change the only service to consistently 
exceed public expectations? 

You’d want to capitalise on their achievements by adapting their methods of operation to other 
services, or at least take a very close look at what’s made them so successful. 

The most impressive part of their overall performance is speed of response, and it’s this essential 
element management at Wilmslow station want to change. 

Cheshire Fire and Rescue plan to scrap 24-hour immediate response cover and replace the night 
crew with retained (part time) fire fighters operating from home. 

Now, I’m no expert but I can work out that a fire crew caught at home bathing the baby, taking a 
shower or struggling to start the car are going to need considerably more time to assemble than a 
dedicated team based at the station. In emergencies, time is the enemy. So why meddle with a 
winning formula? 

I’m not resistant to change (I was hugely in favour of reforming local government) but can we really 
afford to gamble with response times to such an essential service? 

There certainly isn’t any public pressure to do so and I suspect the proposal is driven by budget 
manipulation disguised as ‘improved efficiency’.  

These so called reorganisations rarely have any benefit to the paying public, but often carry 
glaringly obvious drawbacks. This particular proposal is playing with lives…ours. 

If public services really need reform, why not eliminate the ridiculous amounts of money wasted on 
suspensions, garden leave and pay-offs etc? Why not look at administration costs, management 
levels and waste? 

Gambling with our lives is not an option. 

Wilmslow Express 
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Following the coverage regarding George Osborne, the Chair of the Fire Authority submitted the 
attached which was subsequently printed in the Head of Corporate Communications name – an 
error of the Wilmslow Express reporter. 
 
THE chairman of Cheshire Fire Authority accused Tatton MP George Osborne of playing politics 
over proposals to change the way Wilmslow Community Fire Station is run.  
 
Coun Tony Hooton (Labour) said when the plans, which involve using retained duty firefighters to 
provide emergency cover in the evenings, had been fully explained to the Shadow Chancellor 
during a special briefing session he had given no sign of dissent.  
 
The Chief Fire Officer set out our case in detail and Mr Osborne didn’t see fit to raise his concerns 
then.  
 
We recognised the need to review arrangements at Wilmslow over two years ago and highlighted 
the issue in our last two annual briefing sessions for all local MPs – which Mr Osborne did not 
attend. It’s a shame he’s only belatedly starting to show an interest in his local fire and rescue 
service.  
 
Our proposals for Wilmslow, which will also see the area getting a new midi fire appliance, will 
provide residents and businesses with the same 24/7 emergency cover arrangements which 
already operate in many areas of Cheshire – including where I live.  
 
Having spent all my life living and working in an area covered by a station which is staffed during 
the day and has retained cover in the evening, I am confident in the safety of the level of service 
provided.  
 
Our first responsibility is to protect the communities we serve and we are confident that our 
proposals do just that.  
 
As Shadow Chancellor I would have thought Mr Osborne would have been the first to accept the 
need to move forward and invest any efficiencies in protecting people and preventing fires and 
emergencies from happening in the first place.  
 
We know we can be more efficient and effective without compromising the safety of the public or 
our firefighters.  
 
I am confident the Cheshire Fire and Rescue Service will be providing a professional level of 
service for the community of Wilmslow in line with the risks and level of incidents in the area.  
 
If Mr Osborne still has concerns then he should come and speak directly to myself and Chief Fire 
Officer Steve McGuirk, whose actions in this matter I fully support.  
 
Tim Bevington,  
Head of Communications,  
Cheshire Fire and Rescue Service  
 
We have been contacted by Mr Osborne’s office claiming that a letter would be sent, to date 
nothing has been received. 
 
 
 



 32

Letters & responses – Wilmslow Proposal 

Letter from Steve McGuirk to Mr Jessop, Resident 

Dear Mr Jessop  

I have been forwarded your correspondence to Cllr Roberts of the Fire Authority - requesting more 
clarification of the Wilmslow proposal. 

In short you ask the question whether the proposal will delay attendance to incidents and indicate 
that time is "crucial" 

In terms of delay - its true to say that during the night hours there will be an added time for 
personnel to get to the station. 

We currently have 15 of our appliances crewed in this way though ( including the area I live in) and 
do not consider this a "downgrading" because we have no "grading" process.  There is no such 
thing as a wholetime fire or a retained fire.  The average time for retained firefighters to respond at 
night though is around 3.5 minutes longer - rather than the 5/6 circulated.  This is an average of 
course so some will be quicker some slower. 

Does this make a difference?  

The honest answer is that it depends - and it depends on a host of factors, where the fire is in 
relation to the station, what time the fire occurs ( its already the case that we do not have an 
appliance in Wilmslow station for signficant periods of time when it is low risk and we have done 
this for many years) what is on fire, how long a fire burns undetected, whether doors to a room are 
closed or open and similarly windows. And a range of other factors. 

So a scenario could be painted whereby the proposal here could result in an injury or worse - that is 
true.   

Equally the scenario could be painted whereby the crews are absent from the station or on the far 
side of the area and take even longer to respond ( during the day) than might possibly happen at 
night even with the proposal here.  

Further, if an incident requires a second appliance it currently comes from knutsford with a time 
delay whereas with the proposal here to put a second "midi" vehicle at Wilmslow the response 
would be quicker. 

In the end of course it is a risk judgement because we cannot have a fire appliance on every street 
corner and even if we did it would not save significantly more lives. 

The reality is the best way to guarantee safety is to have a working smoke alarm ( we not fit these 
free of charge) to follow safety advice ( we also provide this free of charge) and to have a plan in 
relation to what to do in the event of a fire. 

Fire deaths are now at a fifty year low as a consequence not of having more fire appliances, rather 
as a consequence of fitting smoke alarms. 

Of course we still need our appliances for firefighting and other emergencies - and indeed it is 
those self same firefighters that are fitting alarms and giving advice. 
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But rescues from burning buildings is now thankfully a rare occurrence - it happens but usually the 
reason is because a smoke alarm we have fitted has bought the time for us to get there.  

In the last two years we have had less than 20 fires ( in total) in the middle of the night and only a 
few involved "proper" fires or any risk to people at all. 

To close I would also emphasise the point above that its already the case and has been for many 
years that fifteen communities across Cheshire ( and indeed over 60% of the country) are covered 
by retained firefighters. - including the area I live in. 

I hope this reassures you - I cannot remove risk to life from fire nor would I pretend this proposal 
means no change.  What we have done I believe is take a balanced view to the risks facing the 
people of Wilmslow, which are thankfully low, and suggested adjusting the services and resources 
we provide to reflect that - but in an incremental way. 

Yours Faithfully,  

Steve McGuirk  

Letter from Steve McGuirk to Mr Grundy, resident 
 
Dear Mr Grundy 
 
On a point of clarification this proposal is not connected to Cheshire County Council. 
 
The Fire Authority is a stand alone authority responsible for Cheshire as well as Halton and 
Warrington. 
 
It raises its own council tax and in all respects is "autonomous". 
 
I will ensure your comments and concerns are fed in to the consultation process. 
 
Yours faithfully, 
 
Steve McGuirk  
 
Letter from Mr Grundy, resident 
 
Dear Sir, 
  
I am writing to you because I am concerned about the proposals to reduce the levels of overnight 
cover provided by Wilmslow Fire Station. We live in Chelford which is some considerable distance 
away from Wilmslow fire station, the primary source of cover for the village. The introduction of any 
additional delays in dealing with a fire emergency can only put lives in the village at significantly 
increased risk. I would ask you to consider, not only those living in the immediate Wilmslow area 
where response times may not be such an issue, to also consider ourselves where we are on the 
extreme limit of their response times. Any additional delays to their ability to respond to an incident 
in Chelford could mean more than just a few more minutes,  it could mean the loss of life. 
  
Other local stations such as Knutsford are already unmanned overnight. The changes at Wilmslow 
will leave people in outlying areas such as Chelford & Peover with no local permanently manned 
stations able to respond quickly overnight.This will put what is, in general, a more elderly population 
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at considerable additional risk. Cheshire County Council should not be taking these sort of risks 
with peoples lives! 
  
Letter from Mr Longstaff, resident 
 
Dear Sir, 
 
We attended a public meeting at Handforth last night concerning the proposed alterations to the 
status and manning at Wilmslow, which we had been concerned would result in reduced fire 
emergency services. 
  
The senior officers who gave the presentation and answered questions were very professional, and 
reassured us on most of the concerns which had prompted our attendance.  We came away 
confident that the new arrangements will provide as far as possible the emergency service to which 
we are accustomed, as well as the already extensive fire precaution/prevention education that is 
given in our homes. 
  
Well done ! 
  
Letter from Mr Jim Crockatt, Councillor for Wilmslow 
 
Good afternoon, 
  
I have had presentations about the proposed changes at Wilmslow Fire Station and I am 
reasonably happy about the changes for the evenings to be covered by staff on the retained duty 
system. 
However local residents are now aware of the proposals, probably from a local press article or the 
FBU leaflet, and have mentioned their concerns to me. They feel that the 5 minutes for the retained 
firemen to get to the station makes them feel uneasy about the time it will take an appliance to 
reach the source of the emergency. 
  
Since being contacted I have given the matter some further thought see below. 
1  Wilmslow is a quiet station and hopefully it will stay that way. 
2 .The population of Wilmslow is of the same order as Crewe. 
3. There are major companies in the area e.g. Astra Zeneca, Alderley Park, Royal London  
4. There is a major rail and road through the area. 
5. The proximity of Manchester Airport. 
  
Perhaps you could pass my comments on to the relevant officer. 
  
Regards, 
Cllr Jim Crockatt 
 
Email received from a resident 
 
Hello  
 
I live in Wilmslow and attended the consultation meeting at Honford Hall, South Acre drive on 4th February 2009 to 
discuss the proposed changes to the staffing of Wilmslow Fire Station. 
Please see below my comments if they are of any use: 
 
I served as a Fire fighter at Wilmslow Stn for 4 months in 2006 before moving into Greater Manchester Fire and 
Rescue Service as a Watch Manager in the Community Safety Policy section. 
I have also served as a Fire fighter, Watch Officer and District Community Safety Officer. 
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On the whole I thought the meeting was well presented and the proposal well thought out (With the truth 
slightly stretched at times in that CFRS management implied that reducing the speed of response by 3.5 minutes would 
make no real difference to the outcome of most incidents and they implied that it was a very regular occurrence that 
Wilmslow stn appliance is not in the station area)  and although I think it would be a shame if the speed of response 
was reduced at night in Wilmslow. I did think that the following points were very good and offered the more 
reassurance: 
 

• Increasing time allocated for weekly training of retained staff to match that of whole time staff to ensure 
consistent and safe working.(I have worked with very good retained people in the past who through no fault of 
their own where not trained to a safe standard and this did put theirs and other peoples safety at risk.)  

• Increase from one appliance to two with the midi fire engine.- (Just a thought if the two appliances were located 
at different locations at night and possibly two pools of staff could respond to the appliance closest to the 
incident this would mean reduced average travel time to station and reduced average travel distance to 
incidents. 

 
I believe Cheshire Fire and Rescue Service have been extremely effective in their prevention work over the past few 
years which has contributed to significant reductions in Fires and other incidents which improve our safety, and I 
appreciate that CFRS management have to make difficult and balanced decisions based on a range of constraints and 
criteria of how to best utilise their resources and funding to reduce the risk of fire and other emergencies across 
Cheshire as they see best. 
 
However I personally feel that by providing night cover by retained staff (although this may free up funding for other 
projects) would lead to a reduction in current operational effectiveness and safety in Wilmslow and surrounding station 
areas. If  my family or friends were involved in a RTC, house fire or any other emergency in Wilmslow at night I would 
be happier knowing that in most cases under the current arrangements you would be with them 3 and a half minutes 
sooner than the proposed arrangements especially as you may be the first professional assistance to 
arrive.(Regardless of whether lesser or greater response times exist elsewhere in the County) As a Fire fighter I realise 
that operational response will not always be successful as no matter how quickly you attend some incidents people 
may already be dead, but the quicker you get to most incidents that do occur the more chance you have to save life, 
prevent injury and reduce the amount of physical and environmental damage, and also the less risk you and your staff 
may be exposed to from the incident! Many People in Cheshire especially Wilmslow pay a high rate of council tax 
should expect reasonably similar average maximum response times regardless of historical frequency of risk because 
incidents still do occur anywhere. 
  
Fewer incidents in a given Station area is surely a good thing not a bad thing as it allows for even more training time 
and more community work to take place (Currently potential to utilise up to 24hrs a day nonoperational to make a 
difference), it also means that when a serious emergency does occur appliances are even more likely to be available to 
respond quickly to deal with it as effectively as possible which further improves the safety of the public and Fire fighters. 
The fire service is on the whole very well regarded by the public because of this, unfortunately because of the volume 
of work which the Police and Ambulance often have to deal with due to over utilisation operationally they often do not 
have such a good reputation for responding to emergency calls, and as a result lives can be put at risk. 

 
 

1)      I agree that smoke alarms are probably the single most effective means of reducing fires, fire injuries and fire 
fatalities- however for the most vulnerable people in our communities smoke alarms may actuate in a fire but 
the occupier may be unable to hear an alarm or escape from their home or take appropriate action in time (Age 
related disability/very young children/drug and alcohol users/people on medication/mental health issues/ or 
where an arson attack may take place/ child fire setter etc) so the alarm may allow the occupier or neighbour to 
call 999 but the occupier will still require rescuing asap to reduce the risk or severity of injuries or death. 

You are statistically less likely to die in a fire if you have working smoke alarms – However smoke alarms do not 
always work e.g. smoke does not reach it and people do not always respond to them – Even though I was only at 
Wilmslow for a very short time I was personally involved in a rescue on Gravel Lane in Wilmslow one night where a 
neighbour had called us out because they had herd next doors alarm, when we arrived we shouted though the 
letter box, no one answered and smoke could be seen so we broke in using a sledge hammer – the occupier had 
left a pan on the cooker and gone to bed upstairs, we found the occupier asleep in bed and physically had to shake 
her to wake her up.(she was just very tired! I believe there is evidence from New Zealand FRS to sugguest this 
may be more common than we may imagine) 
I also attended a rescue of a woman on Colshaw farm estate who had set her bed on fire with smoking material 
and was drunk, her smoke alarm was sounding and again someone had rung 999. 
These are just two examples of where a rapid response from Fire Crews may have prevented potential serious 
injury or death. 
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CFS and operations go hand in hand and when reductions in fire damage, injuries and deaths are discussed this is 
usually shown as a result of CFS activity neglecting the fact that the current arrangements emergency response 
and control staff will also have contributed.  

 
2)       RTC reduction work, car design, traffic calming, speed cameras and road engineering will help reduce RTC’s 

however people will still have accidents due to a range of factors such as poor weather/ driver error/ other bad 
drivers etc 
The faster the initial response from all emergency service the better because: 

•         Scene stabilisation and prevention of secondary collisions causing further injuries by setting up 
warning signs and lighting especially on windy unlit roads. 

•         Protect against risk of fire especially when persons trapped 
•         Administer life critical first aid (blocked air way, severe bleeding, reducing risk of hypothermia until 

paramedics are on scene) 
•         Early physical rescue allows earliest hospital intervention, especially if difficult rescue. 
•         Mitigate damage to environment or risk to public from if dangerous substance involved e.g. stop leak. 

 
3)       In order to give the greatest possible average initial speed of response to all incidents across Cheshire would 

it not be more appropriate introduce retained staff for night cover on the second appliances at all two pump 
Stations first, before one pump stations, you would also tend to have greater concentration of suitable 
applicants in these areas? 

  
4)       A reduced night time response time will mean support for incidents in neighbouring areas is reduced (this may 

limit number of BA wearers that can initially be safely committed or promote less safe practice teams 
committed before emergency team present due to moral presure) 

 
5)       Does greater use of retained staff in place of wholetime staff limit resilience to extended incidents e.g. Major 

flooding or large fires – are you even more likely to run short of relief crews. 
 
6)       When determining response times is consideration given to special risks in Wilmslow area? E.g.: 

•         Style prison 
•         Astra zenica 
•         Main train line 
•         Airport (Especially the potential for off airport incidents like Kegworth?) 
  
Major incidents are very rare but surely this is why we have an emergency service, again although the first 

appliance may only be able to achieve very little on their own they will be able make up for more 
resource advice on access and RVP, start gathering info etc which can be crucial to the final outcome. 

             
7)       Where fires have not been prevented the quicker the speed of response the more likely a developing fire can 

be controlled, damage limited, and risk to fire fighters is minimied ie fire may be safely contained to a bin rather 
than spreading into a room or whole building. (Is there any evidence to sugguest retained Fire fighters 
statistically more at risk of death in service? because they are generally more likely to attend fires which have 
had greater time to develop?)  

 
8)       Prevention is obviously best but earliest possible response in controlling even relatively few incidents means 

the FRS can significantly reduce financial and resource impacts on other public services: 
•         School/public building rebuild – disruption and costs 
•         Local business – loss of revenue, closure, unemployment 
•         Cost of 1 fire death (£1.2 million) 
•         Cost of hospital bed per day and treatment (many years for serious burn or injuries) 

Based on this type of assessment I believe even stations with very low activity may be shown to be very cost effective 
over time.also  
maybe it also reduce mental health issues which could arise as a result of unsuccessful incidents to casualties and 
Firefighters. 

 
Does evidence from FDR1 reports show that faster average time of response means less damage and fire spread? 
 

9)       Fire deaths and serious incidents are thankfully not that common, but this makes forecasting difficult any 
model no matter how suffisticated is never an exact representation of the comlexity of reality e.g. may have no 
fire deaths in low activity station area for 4 years, then fatalities may occur in this area next year, whilst none in 
may occur in the highest risk Station area that year. Looking fatal incidents one year at a time is  
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10)   Although prevention activity does reduce incident rates there are many other influencing factors which can 
have more significant impact than us. So historical fire data alone can be misleading. 

•         E.g. rain – small fire trends are down significantly for the last couple of years however we have also 
had two very wet summers (could this be part of the reason Wilmslow’s figures have reduced so much!  

•         The economy- we have been in a growing and wealthy economy for many years is there a risk that 
forecasting on previous years alone may not include the influence a recession could have on fire calls. 

•         Legislation – e.g. European furniture regulations could be introduced which reduce standards 
introduced here since late 80’s and cause serious increases in fires.   

-     Prolific arsonist or car theif being locked up or released from prison. 
-     Impact of a recession on increased incient levels 

 
11)   Are there opportunities to diversify role of whole time staff as fire incidents are reduced by providing other 

services to improve the local community (LAA funding /external sponsorship/partnerships) which would help 
fund a whole time and maybe even retained staff at Wilmslow and other Stations in Cheshire? E.g. Co-
responder scheme (PCT funding), funding for RTC reduction work, drive around areas at risk of crime /Anti 
social behaviour as deterrent, Public use of gym (NHS referrals) Station facilities (Local clubs/nursery school), 
team building exercises for businesses, clean up rubbish to prevent fires and improve local environment, 
chewing gum/graffiti removal (LA), Car parking (permit/pay and display). 

 
12)   Would a day crewed station be considered if retained staff could not be recruited or sustained? 

 
Hope this is some use. sorry I got a bit carried away but I feel if I don’t bring up some of these points they may not 
be considered and the most members of the public may not be not be as aware of some of these points also some 
senior officers may need to be reminded of the importance of the first attending appliance at an incident and that 
speed and quality of response is still important reducing the risk to the public you serve and should not be 
underestimated (not being cheeky but they are looking at this from a different perspective and somtimes in my 
current role I am reminded that what seems a good idea in the office may need amending for application in the 
community by ops crews), it is also where much of our influence and credibility comes from with regard to 
influencing partners and the public on prevention initiatives. I also think that the FRS does not always receive full 
recognition and funding for the economic cost saving it makes both generally and to other agencies. 
  
I have also forwarded this to my MP as I see from the Wilmslow express he has shown an interst in this issue. 
 
Good luck 
  
Kind Regards, 

7) Stakeholder & Public Consultation Events 

As mentioned in this report, in addition to consulting key stakeholders and residents by post, we 
also invited them to attend a local stakeholder event. 

The following events were held:- 

Holiday Inn, Runcorn on 22nd January 2009 

Pyramid & Parr Hall, Warrington on 22nd January 2009 

Cheshire Fire & Rescue Service’s HQ, Winsford on 27th January 2009 

Council Building, Sandbach on 29th January 2009 

The Grosvenor Pulford & Spa Hotel, Chester on 5th February 2009 & 

Chamber of Commerce & Enterprise, Macclesfield on 5th February 2009 
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Over 30 stakeholders and residents attended the events which were run by the Principal Officers;  
Area Managers and Unitary Performance Managers along with other key staff. Fire Authority 
members also attended.  

During the sessions, guests were presented with more information about the key proposals within 
IRMP 6 and also a summary regarding the budget. They were then given the opportunity to ask any 
questions. 

The main feedback regarding the draft proposals received at the events were as follows:- 

General feedback 
  

1. Questions about how we balance ER and preventative activities – happy with the response  
2. Sought understanding about how we arrive at our HAS target – methodology explained and 

accepted  
3. Asked how much of our staff cost was essentially ‘mandated’ by the need to have sufficient 

weight of response to major incident(s)  
4. When will sprinklers be made a statutory requirement?  

  
Specific in response to prescribed questions 
  

1. Proposal to use positive action in recruitment  
  
Very much agreed – important to engage with all our communities 
 Also recognized that the influence of officers with a different 
background would lead to a more diverse range of views and ideas  
within the Service 
  

2. Limiting precept increase to about 3%  
  

    In current climate, this was considered acceptable as long as the 
     Service was able to maintain the quality of service it provides 
      CFA proportion of overall Council Tax bill is relatively insignificant, so didn’t see the 

proposed increase as a problem 
  

3. Future proposals requiring new funding  
  

 Acceptable as long as the driver for the new proposals is clearly  
understood and scrutinised 

      Should also explore options for generating more efficiencies 
      Explore potential for generating income from marketing, but beware of the dangers of 

being linked with commercial organizations 
  

4. Continuing to invest in community safety initiatives  
  

      Preventative clearly sensible when linked to core business, but not just for the sake of 
building links or ‘networking’ 

      Using our facilities to engage with the public is an excellent idea that will assist in 
supporting not only our own PI’s, but also those of a range of partners 

      Data sharing is critical and whilst recognizing the difficulties, it must be done. 
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5. Investment in training and development  
  

 Very important for operational staff 
 Questions about standard of training for co-responder initiative and how those skills will 

be maintained 
     Should remember that the economic cost of fire is significant and we need properly 

skilled firefighters to minimize that 
     Need to understand new technology by investing in training 
     Train with partner organizations too 
     Understandable demand for more training due to fewer number of incidents attended. 
 

General feedback 
 
• The group had concerns over response standards for people in low risk areas, as they felt 
 it was affecting the Service that the community would  receive in these areas. 
 
• Questions were asked - how are we going to provide cover in a high risk area if this area is 
 more than 5 minutes from station? .An explanation was given regarding reducing risk 
 through education, HSAs etc and  attendees were happy with this. 
 
• They also commented that a very low risk should have an upper limit set, as it currently 
 states 20> mins. 
 
Fire cadets 
 
• Positive proposal for accreditation and other Cadet units 
 
Concerns: 
 
• A fine line between utilizing Cadets for  'trouble makers' and genuine interests by a young 

person 
• Concerns over the above, and the ability for CF&RS to 'remove' any non suitable cadet, and 

where to refer that individual on to.  
• Are Cadets experiencing the benefits of real firefighting situation, could they go out with 

Watches? 
• Cadets should be more involved in positive activities and Community work such as H S A 

delivery to broaden their remit within  the community. 
• Would like to see Cadets given incremental rewards , in addition to final accreditation. 
 
Safety Day 
 
• Positive, good idea 
 
Concerns; 
 
• Implications of the possibility of a large incident on the same day  
• Method of planning, publicity 
• Want good public involvement 
• Target is challenging - is this set in stone ? 
• Can this be tied into other events eg Disability Awareness day, at the planning stage 
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Business continuity/major emergencies 
 
• 'Brilliant ' - good idea to test resources and awareness, highlight weak areas 
 
Concerns: 
 
• Good Planning would be needed - how ? 
• How would it be risk assessed ? 
• Must involve a diverse public arena - adults; children; vulnerable;disabled;ethnic groups - 

interpreters 
• Would the event be a local or regional (Cheshire) 
 
CRR Proposal 1 – Fire Cadets 
• None of the delegates were aware of Fire Cadets & suggested more advertising. 
• All considered that BTEC/qualifications are a good idea, but should not be compulsory for all 

Cadets & should not be “formal”. 
• Qualifications should be on a “modular” basis to allow students to receive something even if 

they don’t complete the whole course. 
  
CRR Proposal 1 – Cheshire Safety day 
• All agreed that this is a good proposal. 
• Media/communication should be comprehensive & widespread in advance of the day. 
• The “date” should be selected carefully, ie, midweek, weekend, any sport fixtures, weather. 
• Some concerns on the day becoming a “gimmick” rather than a meaningful safety exercise. 
• Some concerns over “all” staff completing H.S.A’s: are they trained & capable? 
 
CRR Proposal 3 – Business Continuity/Major Emergencies 
• The main value of this proposal was seen as all emergency services/partners working together. 
• Potential to become an annual/bi-annual event. 
• School & public input should be included in order to highlight any gaps. 
• Media should be used extensively to ramp up the interest. 
• Felt that the exercise may fail as there may be apathy from some residents. 
• Even could be held in Halton because of the chemical industry based there. 
• The success will depend on the location selected. 
• The proposed name of “Shelter Day” was misleading; it implies the event is about the 

“homeless”  

We also asked everyone who attended to complete an evaluation form and the main comments  
were as follows:- 

“Very useful & informative” 
“The diversity of the Service and the areas it wants to expand in to was most 
interesting part.” 
“It was a very open session.” 
“More advertising to get members of the public involved.” 
“Well organized event.” 
“Hearing about CFRS strategy and implementation plans were the most  
interesting part.”  
“Good interaction and a knowledgeable facilitator.” 
“Is there potential for a short video or interactive presentation at start (highlighting  
values of the organisation.” 
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“The discussion group was the most interesting part.” 
“Understand the need to provide it but the presentations – particularly the  
financial one was the least interesting.” 
“Liked having some structured questions to focus discussion.” 
“In future, perhaps consider events for residents and events for partners. Would  
like copy of presentation and also contacts for some of the inititiatives/areas  
mentioned.” 
“Useful, informative and interactive.” 
“Ample opportunity to have my say.” 
“Useful and informative about the wider involvement in the community other than  
traditional firefighting.” 
“Reasonable selection of sandwiches available.” 
“The future development of the Service was the most interesting part.” 
“There was ability to make comments and receive additional clarity on the  
Service delivered and proposed changes.” 
“Maybe a short film could be played during refreshments showing the Service in  
true light and its diverse operations within the community.” 
“Stakeholder consultation was the most interesting part.” 
“Budget information least interesting as I am not a local resident.” 
“The frankness and community issues was the most interesting part.” 
“Finance was the least interesting part.” 
“Detailed financing to support IRMP was the most interesting part.” 
“There was not enough data about causes of fire/authority to justify IRMP.” 
“For the future, public sessions and community groups.” 
“Very informative.” 
“Sound not good – too echoy.” 
“The discussion session was the most interesting.” 
“All good and informative.” 
“Disappointed with number of panel members attending.” 
“The presentation was clear.” 
“Difficulty hearing the speakers on the panel due to high ceilings. Radio  
microphone would be an advantage.” 
“The discussion session was the most interesting.” 
“Everything was interesting.” 
“More information on the invitation would have been useful.” 
“Earlier notification.” 
“Informative and informal. Useful overview of corporate priorities, investments  
and budget position.” 
“”The interaction between John & Kathryn was good.” 
“The overall plan was interesting in its detail.” 
“Minor criticisms include changing the time on the computer to avoid dropping to  
screensaver and use more appropriate graphics and slides and possibly some of  
just graphics.” 
“Complex issues presented with clarity.” 
“The session should have been structured so that a single presentation was less  
than 2 hours.” 
“Just sorry not more attended the evening.” 
“Room got a bit hot.” 
“Hearing what is planned for the future is most interesting.” 
“While the evening was excellent, it did begin to drag after 1½ hours of just being  
talked at.” 
“I found the 1-2-1 opportunity better than the full meeting.” 
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“Excellent evening, not sure what could have been better. Budget presentation  
was interesting.” 
“Very informative. As an agency linked directly with Cheshire Fire & Rescue  
Service, it assisted in education and knowledge.” 
“The facilities were excellent.” 
“Corporate proposals and how Cheshire will be served after 1st April 09.” 
“The fine details of budgeting was the least interesting.” 
“As a Manager at Ellesmere Port & Neston Borough Council, I would like to see  
partnership working developed particularly in view of the larger unitary stations of  
area.” 
“IRMP presentation was the most interesting.” 
“Very informative.” 
“What a pity more people did not attend.” 
“Excellent presentations.” 
“Excellent venue.” 
“The catering was very unexpected and greatly appreciated.” 
“Statistics such as 1000 staff, 24 stations, 66 appliances was the most  
interesting. Question time was enlightening.” 
“All relevant and interesting.” 
“Learnt a great deal and the summary was useful to take home for revision.” 

”Shame that the attendance was low from the public.” 

“Facility for open questions was the most interesting.” 

8) All comments received 

Revised response standards for residential & business premises 

Internal comments:- 

“Any time there is a life risk, there should be the facility to respond in the quickest means 
possible. 
“Are Cheshire standards attendance or response times? I can see no difference from the current 
standards. Are these standards for one or more appliances. 1947 standards were obviously 
much better and more clearly defined. A blanket time of 15 minutes for all roads appears very 
vague. A response of 25 appliances appliances to major incidents obviously relies on 
neighbouring services assisting Cheshire – this is not stated in the IRMP.” 
“It is not clear from the IRMP what the response standard risks are i.e. what is classed as a very 
high risk. Therefore to have a differential response standard across the risks is not appropriate as 
most members of the public may not understand why there are differences. All life risks should 
be treated equally with the same response standard.” 

External comments:- 

Would have been useful to have the existing times for Service’s response times to compare the 
new proposals.” 
“Needs more information – what gets a very high risk and what gets a very low risk? I’d like to 
think my family and home are worthy of 0-5 minute response.” 
“I have no idea what the previous targeted response times were and so am unaware if this 
represents an improvement over previous targets or not. However these targets seem realistic to 
me.” 



 43

“People generally remain oblivious to risk until something happens to them. One way to change 
this is regular publication of measurements to show how many RTCs, fires, spills there have 
been, how many fatalties prevented, incurred. The publication would need to be interesting and 
informative.” 
“High and very high risk level may both require a fast response time of < 5 minutes although it is 
not really clear the difference between high and very low level. In a major incidents, vehicles may 
need to be mobilised faster than 1 hour.” 
“I did not feel able to answer this question as I don’t have anything to compare the proposed 
times with.” 
“The amended response standards will provide greater flexibility for the future and operationally.” 
“I have stated that I disagree with the first question but must clarify why. I can not clearly 
understand how you differentiate between risk levels. I would be more reassured if any one of my 
family was unfortunate enough to require the assistance of the brigade the response time would 
be 0-5 minutes. If I have misunderstood I apologise but perhaps the wording itself is unclear.” 
“Too many categories can lead to conflicting priorities and mistakes. Without current data it is 
difficult to comment.” 

Proposed response standard for all road traffic collisions of 15 minutes 

Internal comments:- 

For RTCs we are allocated 20 minutes for our slice of the golden hour which helps the survival of 
critical ill persons for the highest possibility of survival. So if we used this system as good 
practice then frontline staff would only have 5 minutes to do their part.”  
“I believe a 15 minute response time is too long. The golden hour gives firefighters 20 minutes to 
complete the extrication so 15 minutes response time would leave us very short on time to 
extricate the casualty.” 
“I agree but this should be from the first call to any emergency service and not when requested 
by the Police or Ambulance. It becomes very difficult to get a patient to the operating theatre 
within an hour when CFRS has only been informed of the incident 10 minutes after the Police or 
Ambulance. 15 minutes should be from time of incident. Other questions again require more 
detail to draw an opinion.” 
“I feel that response times to rtcs should be less than minutes as this is significant time taken 
away from the golden hour rule to get a casualty to definitive care and maybe a target of 10 
minutes should be achieveable..RTCs is one of the critical incidents we attend. This must be 
responded to with the up most importance as life will always be involved and as we know the 
golden hour starts from the moment of impact and with a 15 minute delay this would reduce the 
survival chances by 25%. Then by the time the scene assessment is conducted and the casualty 
extricated, 30 minutes would have passed.” 
“There should be separate times for motorways and one for other roads.”“This does not state 
how many appliances will be responding within the given time. I am aware that the old standard 
used to get two appliances within a given time now it seems that you are only stating the times 
for one appliance attendances. This can not be right and is a reduced and therefore worse 
service.” 
“I feel that response times to RTCs should be the same as to property fires due to potential life 
risk.” 
“A response standard of 15 minutes seems unnecessarily high. Could 10 or 12 minutes not be 
achieved?” 
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 External comments 

”The reason I question the response standard to road traffic collisions is because I feel there 
should be more immediate help available in the cases where combustion takes place on impact. I 
see that a large fire engine would have difficulty attending but a small dedicated unit would be 
more available.” 
I feel a shorter response time should be aimed for in the case of RTCs. Loss of life will be critical 
in the 5 minutes after a 10 minute deadline.” 
“15 minutes seems long as a benchmark.” 
“These response standards do not appear to be that good. The wording of this statement does 
not indicate how long after an incident occurs the vehicles would be mobilised. There could be a 
long delay or no delay in declaring a major incident.” 
“Efforts should be made to improve the proposed response times to road traffic collisions where 
life is at risk.” 

Proposed response standard during major emergencies 

External comments:- 

“I did not feel able to answer this question as I did not know what 25 appliances can do and 
neither do I know how many appliances will be left and where. In other words how does that 
impact on other potential emergencies?” 
“These questions need analysis by specialists in the relevant field in my opinion as someone who 
knows nothing about this are irrelevant. I feel that the appropriate number of appliances be 
dispatched at the determination of a senior fire officer.” 

Review of working arrangements in Emergency Response – 12 hour shifts 

Internal comments 

“I do not believe 12 hour shifts will make the brigade more flexible and capable. The shift system 
now utilizes the best hours during the day for the day shift to conduct community based projects 
and the night shift to carry out station work. For example a 7/7 shift would not fully utilize the two 
hours in the morning as community would not welcome us knocking before 9am and later on in 
the day from 6 I believe would be similar.  

“I also believe a 12 hour shift would decrease the number of males and females who want to join 
the Service as the length of shifts would be seen as off putting and detrimental to family life.  

“The 12 hour shifts are not family friendly and are not welcome. The shift pattern that we have 
worked for the past many years has worked fine. Leave them alone!!! The proposed changing of 
the shift pattern should only be asked of people on the pattern!!!!” 

“12 hour shifts would not benefit frontline staff as this would fatigue staff and may impair their 
judgment as well as work life balance.” 

“12 hour shifts, how archaic. I thought you wanted to attract females, not put them off.” 

“I feel a 12 hour shift system would be detrimental to the workforce. I don’t think it would be family 
friendly. It would damage moral, the work force would suffer from fatigue. Overall I think it would 
have a seriously negative effect on the Service.” 
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“A change of shift pattern to 12 hours will not be beneficial if a firefighter or crews have a job 
towards the end of shift, the under working time directives, they can not commence the following 
shift until 11 hours later therefore this would have a knock on effect on staffing and worse case 
having pumps off the run for part of the shifts. Also it has a detrimental effect on family life and as 
a family friendly organization this would not suit.” 

“I see no benefit in changing to a 12 hour shift system. It will prove extremely unpopular with 
wholetime operational staff and I can not see how it could possibly improve capability, flexibility 
and the profile of the workforce.” 

“I strongly object to 12 hour shifts for all wholetime operational staff.”   

“The purely general way in which the proposed 12 hour shift pattern has been reported has 
caused major distress and worry. No mention of the hours that would possibly be used have 
been mentioned, preventing any pre-planning in our lives. Having a child or any family issues can 
not be considered until further information and results are decided which is unlikely for 12 
months. For this time a lot of stress is felt by myself and my family.” 

“12 hour shifts are not family friendly. I have a 2 year old son which I would not see for 2 days if 
this were to happen. I understand that I would have time off with him after this but for them two 
days I might as well live by myself as it would be a waste of time trying to do anything with my 
son or wife. I VERY STRONGLY DISAGREE WITH THE SHIFT PATTERN.” 

“I would strongly disagree with the proposed change to a 12 hour shift pattern as it would ruin my 
family life outside the Service. Also the shifts as they are, run very smoothly and if its not broke 
why try to fix it?” 

“Strongly disagree with the proposed 12 hour shift system. As a family man this is not family 
friendly and I don’t think the system will generate better working practices.” 

“I strongly disagree with changing the working patterns of operational firefighters. This change 
appears to have been brought about for changes sake. There is no evidence to support the 
reasoning behind an alternative shift pattern. This change has been proposed by persons who 
will not directly be affected by the change in shift patterns. The impact on myself however would 
be devastating. I am a father of three young children who’s life is structured around the current 
shift pattern. My wife works around my shifts as they are now. We can manage this due to the 
family friendly nature of the work pattern. The result of a shift change in my house is simple, my 
wife would no longer be able to work due to the massive implications on childcare. Without my 
wife’s steady income we will not be able to pay our current mortgage. This in turn will inevitably 
result in our home being repossessed. There is no middle ground with the massive impact this 
will have on my family life. The Fire Service is responsible for the comfortable life we are able to 
give our children at present. With this one decision they can take this all away. The female 
section of the firefighters union voted unanimously against the proposal of 12 hour shifts as it 
would have a huge impact in the way firefighters manage childcare outside of the Fire Service. 
Numerous studies have been compiled by the medical professionals to demonstrate the ways in 
which the proposed shift patterns can seriously damage your health. I sincerely hope that the 
members of the fire authority review this feedback. They recognize that Cheshire Fire & Rescue 
Service has documented that it values its people, if so then it must listen to its people.” 
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“Why change the shift pattern to 12 hours when Cheshire is already a highly efficient service and 
the frontline staff are the ones responsible for this in the main. This would not be family friendly 
and would discourage minority groups from joining the Service.” 

“What I find amazing is that the Service has spent huge amounts of effort and  time on youth 
engagement programmes, giving youths guidance and adult support. Good parenting is vital 
ingredients and spending valuable time with your children is the key here. So why is it that CFRS 
wants its staff to work a more unsociable duty system. Should we as a service look towards 
allowing staff to spend more time with their children?” 

“I feel that the plan of introducing 12 hour shifts will be of no benefit to CFRS or service staff. I 
feel 24 hour shifts would be better. There are so many duties in the working day that both the day 
and night watch currently undertake which results in wasted time. Currently each watch checks 
equipment such as BA and inventories at the start of every shift.These checks followed by the 
day briefings by watch managers can sometimes take 1 to 1½ hours. At the end of each shift a 
watch can take 1 hour finishing off the days work, handing over and such. Also each watch may 
use 1-2 hours PT time during the day. Travel time following a couple of hours in the community 
could be cut as a 24 hour shift could stay mobile for longer in the evenings when people are likely 
to be in their homes. With 24 hour shifts, the total time used for these duties is constantly halved. 
Within a 24 hour period I would imagine about 4 hours could be freed up easily. Some 
operational staff would no doubt oppose 24 hour shifts but these people probably oppose any 
change.”    

“I am very pleased to see that the service is now returning to the Investors in People concept. It 
would demonstrate that we are actually valued. As a member of frontline staff with a family 
however, I am very unsure if a proposed 12 hour shift will be family friendly. Currently on my 2 
days, I see my wife and the kids before and after my day. The 9 hour day shift, 15 hour night shift 
pattern allows me to support and spend time with my family. I have observed firsthand in previous 
jobs the benefit of an employer who cares for its staff where employees then greatly enjoy their 
job and want to work hard. Going for investors in people whilst pursuing an un-family friendly shift 
pattern appears to be an oxymoron. If Cheshire is keen to attract and retain people of all 
backgrounds including those with families then I hope they very carefully consider the family un-
friendly implications of a 12 hour shift pattern.” 

“How family friendly will a 12 hour shift be????” 

“Changing to a 12 hour shift will not increase flexibility and is a pointless task aimed at disrupting 
the lives of firefighters.” 

“The 12 hour shifts will not provide a more productive workforce. Body clocks will not adjust to 
allow absorption of information late at night. There can’t possibly be practical training or 
community work at night so it will all be theory” One has to ask the reasons stated to change the 
working patterns when they are already being met. The vast majority of the fire services 
nationally have not nor will they be changing the shifts. I have to ask why CFRS are looking at 
this. Is this just a change for changes sake? I suggest that you concentrate on developing the 
service as listed by supporting your staff. The development in other areas are welcoming and 
reflect a positive service moving into the future.” 
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“With regard to the 12 hour shifts, this is far from being family friendly as those with young 
children will probably have left for work before their children are awake and be back after they 
have gone to bed. In addition 12 hour shifts would probably lead to the loss of the current resting 
facilities meaning that in between nights, we would be in bed and seeing even less of our family. 
This would probably serve to drive minority groups away from joining the Service. In addition, it 
isn’t long ago since we received an award for hitting our H S A targets. If this is the case, why 
change what isn’t broken as shift staff are opposed to this needless change. In view of the fact 
that Britain is to lose its opt out of the European work time directive, how are we to crew HPs on 
overtime if we are limited to working 48 hours per week?”   

“I feel that the proposal to change to a 12-12 shift will be detrimental to my family life. Working the 
current 9-15 allows me to arrange my childcare with minimal impact on my children. A 12-12 shift 
system would hit me financially and I would see less of my children during the tour. My wife works 
around my shift pattern and if this changes she would have to change jobs and in the current 
climate it is not that easy.” 

“I strongly oppose the changing of the current shift system. I feel that this drive for change for 
changes sake is a step to far and there is not evidence of what increased benefits this will bring 
nor is management able to offer any form of structure of how the extra hours will be utilized. It is 
easy to push for change when there is no direct impact on these individuals and their families. 
Consideration it appears has not been given to travel time to work and back for those who will 
have to travel having had no rest for 12 hours or indeed if they have had to out staff an hour 
away from their staff and then travel home. Firefighters could be faced with the prospect of 15 
hours without rest or is the intention that they pull up in a lay by and spend even longer away 
from home and family? Cheshire is one of the top performing brigades and continues to be. It 
clearly states that it values its people, evidence in some quarters would suggest differently. If it 
truly values its people then it should listen to its people. In no way shape or form can this 
proposal be considered family friendly. I also fail to see how the prospects of 12 hour shifts would 
entice or be an attractive proposition to females. This proposal is no different to me walking into 
HR and saying right from now you will be working from 9pm – 5am because there will be less 
interruptions because its quiet so more will get done. Ludicrous I know but then what’s the 
difference? Equally no foundation for increased productivity, just assumptions by people who will 
not have to work or be affected by the change.” 

“With regards to the proposed shift pattern, I believe it to be a bad idea. This is due to the current 
one being suitable and working sufficiently well. I believe the new shift pattern will be a lot more 
physically draining and have a very strong negative effect upon people’s family life and without 
having any real positive impact towards operational duties, I also think with regard to public 
perception, they would feel this is a negative move as firefighters will be more fatigued with the 
new shifts as there is no resting period.” 

“I strongly disagree with any change to the current shift pattern. It will produce no savings in 
either cash or efficiency.” 

“With regard to the proposed changes in the shift patterns for only whole time staff. We currently 
satisfy all targets set by the Service. This is evidenced in our work over the past three years. The 
Pleasant shift systems obviously work well. It is both family friendly and highly productive. At a 
time when we are appealing to members of under represented sections of the community to join 
the job, it seems ludicrous to change a proven attractive shift pattern. There needs to be 
consultation to all staff working this shift pattern as any changes will not only affect the individual 
but also other family members. I strongly disagree with this proposal in the IRMP.” 
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“I find the current shift system very beneficial in assisting me carry out my sometimes excessive 
workloads and also importantly my work life balance. Have to spend large amounts of time at 
home in bed recuperating would have a drastic negative effect on my quality family time with my 
children and grandchildren.”  

“I feel that the proposed introduction will not have any significant benefit to the Service and the 
expectation of training or learning during the twilight hours is not conducive to the health and 
safety of firefighters.” 

“I am deeply concerned about the proposed twelve hour shift system. As a much younger man 
prior to joining the Service, I worked twelve hour shifts for extended periods. The effects on both 
my young family at the time and my own well being was extremely stressful. Being some twenty 
eight years older I would have to give serious consideration to my future in the Service should 12 
hour shifts be introduced.” 

“I strongly disagree with the proposals to introduce 12 hour shifts. This would have a big impact 
on my family life and increase my child care costs massively.” 

“I strongly disagree with 12 hour shifts due to having a family. This would put stress and strain on 
my children and ultimately on my whole family.” 

“I can not see how a change to 12 hour shifts will result in increased productivity without placing 
extra stress on an already stretched workforce.” 

“I fail to see how changing the shift pattern to a 12 hour shift can be in any way family friendly. 
The benefits to the service are minimal compared to the upset and unrest with which this change 
could bring about. I would prefer to see a shift pattern that would benefit the majority rather than 
the few. The shift that the firefighters work at Shell would be I feel well received. Four on and six 
off. Why should we not have a better shift.” 

“I firmly believe that introducing 12 hour shifts will discourage females from joining the service 
and will not result in an improved service to the public.”  

“I feel that perhaps the 12 hour shift is not the most family friendly.” 

“I do not see how the introduction of a 12 hour shift helps to encourage women to join the 
Service. They will never have time or the energy to combine family life and caring for children 
having just done 12 hours plus traveling. This is the same for males who have child care 
responsibilities. Seems like change for changes sake.” 

“I do not agree that changing the current wholetime shift pattern for 12 hour shifts will increase 
the flexibility, capability and profile of our workforce. The current pattern is family friendly and 
most wholetime staff have based their lives around it. Changing to 12 hour shifts will cause 
MAJOR disruption to those people and you should consider this before implementing any such 
change. Leave the shift pattern alone.” 

 

 

 



 49

“I strongly disagree with the proposed shift changes to 12 hours. This is not FAMILY FRIENDLY 
in the slightest. I have young children and my spouse works shifts also which suits our family life, 
however the 12 hour shifts would mean that would be of no help to our situation and means 
unfriendly child care that I have never had to use. It would remove the stability for my children’s 
routine and would not allow me to see my children for any parent/child as I do now. I would not 
be able to afford the time they have to go to their activities that they enjoy now that I class helping 
them to integrate with their peers and also enjoy the hobbies and sports they wish to participate 
in.”  

“Lots of research indicates that 12 hour shifts are unhealthy and damaging. If most of the current 
shift staff don’t want to move to 12 hour shifts for family and health reasons, we should take their 
feelings into account. All other IRMP questions and proposals seem reasonable.” 

“The majority of the plan seems well planned apart from the 12 hour shifts for frontline staff. As a 
father of a 4 and 6 year old, this will mean my time with my children will be extremely limited with 
my children and could lead to me not seeing them for up to FOUR DAYS at a time as I would be 
leaving home before they get up and returning home after they have gone to bed. This I believe 
is not healthy for any family or indeed any child and raises some major concerns for my family’s 
future. As a full time father, this would seriously affect my children’s life as I am their sole career 
as my wife also works. The amount of stress put on families can only be seen as a negative and 
backward step.” 

“The proposed shift changes would damage countless families. This is another degrading 
punishment on an already group of the service which is already achieving high standards. Moral 
needs improving not burying deeper.” 

“I think that the introduction of a 12 hour shift pattern would be a deterrent to anyone considering 
joining the Service who already has children or may want children in the near future. It would also 
cause a significant problem to those already employed by the Service. It may also have a 
particular impact on women looking to join the Service and to those already in the job. I can’t 
speak for others but if the 12 hour shifts were implemented I personally would no longer consider 
the Fire Service to be a career option if I was planning to have a family in the future.” 

“The 12 hour shift system will be detrimental to the safety of fire crews. As I see the potential for 
appliance drivers to be turning out at the end of the first night shift without sleep or rest for 24 
hours. How will this fit in with corporate manslaughter should this be the cause of an accident.” 

“I understand the Services need to look at changing shift patterns but hope it will be done by 
surveying those staff affected to find the best possible start and finish time to accommodate both 
the service and the staff’s needs. Although it will not be possible to please all, at least through 
negotiation we can adopt the best for the Service and the majority of staff? This will make the 
change easier to manage for those involved.” 

“Proposal for 12 hour shifts without shift pay would not be acceptable and 12 hour shifts 
altogether would be totally unacceptable.” 

“12 hour shifts will not be family friendly for me.” 
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“I have recently been speaking to a female friend who is planning to apply to CFRS during the 
next recruitment drive. She informed me that due to her being a single parent, she would struggle 
to arrange child care during her day shifts and would therefore not apply if the shift system is 
implemented.” 

“As a father of two young children, I strongly oppose the plan to implement 12 hour shifts. When 
covering a day shift, I will have no time with my two daughters and my wife who works shifts as a 
midwife will face increased pressures. At present I have quality time with my family every day but 
under the proposal my work life balance will be undermined. All targets set by the Service are 
currently being achieved and we are already flexible so this change is penalizing the very people 
who have achieved those targets. I do not understand how capability will be improved as we 
already cover 24 hours to the standards set. The profile of the work force will not improve if the 
shift pattern moves from one that is family friendly to one that is not. Women with children or who 
may want children will not join and stay if they do not see their children when on day shifts. The 
Countess of Chester is moving away from 12 hour shifts back to their original shifts as staff are 
not effective over such long shifts. Sickness has increased and they struggle to cover shifts when 
people are on leave/sick as staff are not willing to cover additional 12 hour shifts.”  

“Money can be saved by reducing the amount of middle management staff and NOT operational 
crew and watch managers. Have been to incidents where 4 SMs and above have turned up and 
the incident has already been resolved. The supposed introduction of 12 hour shifts is another 
one in the eye for the wholetime firefighters. It is not needed and achieves nothing. It seems 
spiteful. Moving appliances to cover station areas not familiar to the crews is a big gamble leaving 
less cover at other station areas, diddling council tax payers.” 

“I am vehemently opposed to a 12 hour shift system. I would expect it to be counterproductive in 
many ways. Diversity and equality – in my opinion and to my knowledge, this system will not 
attract any more female or minority group firefighters to the Service. Health & Safety – this shift 
system, not only having been proven to be contra to healthy living and lifestyle, presents obvious 
safety issues, Targets – why when firefighters are meeting and exceeding all set targets, 
embracing wholeheartedly the culture of community inclusion and exhibiting continuous goodwill 
with, for example event organization, does the Fire Service decide that’s not enough. What will 
the fire service risk by the imposition of such a shift system? Childcare – although childcare itself 
is not a service issue, staff have entered this vocation and for many years have based childcare 
around a family friendly shift system. A 12 hour shift system poses many important issues 
regarding extra costing, a partners hours of employment and even its feasibility.  All this I’m 
supposing just enabling the fire service to pronounce publicly that they’re getting a few more 
hours out of firefighters. But what will be the true cost?” 

“I do not want my shift pattern to change to 12 hour shifts as I would find them unsociable and not 
family friendly. If we do go to 12 hour shifts, I believe we should receive shift pay I line with every 
other business that do this kind of shift pattern.”  

“The change to 12 hour shifts is not well presented. It will be a major change to the lives and 
familes of operational personnel and should contain far more information as to the benefits with 
genuine evidence provided.” 
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“As a female firefighter who is also a single parent I don’t agree that the 12 hour shifts will benefit 
me as an individual and if you intend to aim your recruitment at females then this is not going to 
be a point that they will find beneficial. I struggle at the minute with childcare and also seeing my 
daughter in between shifts and school. If the 12 hour shifts come in no matter what times we 
would start and finish for example 7-7, child minders do not work till after 8 so there would be an 
issue. If the start time were brought forward to say 10 the issue of this would be finishing late at 
night. A child minder doesn’t work that late. Overall this proposal doesn’t help my situation.” 

“I think the 12 hour shift system is a bad idea as the Service is trying to promote a family values 
and to be more family orientated and this would have a detrimental effect on family life and 
subsequently affect their performance at work.” 

“I wish to keep the shifts as they are, I strongly disagree with any changes.” 

“One lives to work, not works to live. How you can possibly think putting firefighters with young 
families on 12 hour shifts is beyond belief. This is the 21st century not Victorian England. I want 
an alert firefighter turning up at my door thank you, not one who’s absolutely exhausted after 
having been working non stop for 11 hours. What if he gets a big job after his 12 hour day and 
this then becomes a 15 hour day? He then has 8 hours at home before he does it all again and 
that’s safe?! Firefighters should have respectful resting facilities on stations and their number one 
role is to SAVE lives – their own and mine.” 

“The 12 hour shift pattern would have a negative impact on my family life and the work I do with 
young children in my community. The 12 hour shift would mean I would not be able to commit to 
working with the children after the end of my shift as I am presently able to do. This would 
probably mean the cessation of the commitment I am able to give under the present shift system. 
The impact on my family would be affected i.e. childcare which would mean a reduction in the 
household income due to the altering of my wife’s hours of work to ensure my child gets the same 
level of parental care he currently enjoys.”  

“Firefighters have made numerous changes over the years. It would be nice to think that the 
Service would take into consideration the thoughts of their work force given a little back by 
keeping the shifts the same so we can enjoy the benefits of a family friendly system while still 
giving commitment to all Cheshire Fire & Rescue Service new core values and incentives.” 

“I strongly disagree with the 12hour shift system. I think the current system is great for being 
family friendly and 12 hour system is completely the opposite and disrupt my quality time with my 
wife and children. Please give a thought for the workforce and don’t change the shift system.” 

“I am about to become a father. If 12 hour shifts are brought in, I won’t see my child for 4 days at 
a time as I will either be working past the time she goes to bed or sleeping off my night shifts.” 

“Having worked the current shift system for twenty years and found it to work along with mine and 
my families life very well, I strongly oppose to a 12 hour shift pattern. Every firefighter I have 
spoken to locally and nationally does not see the benefits of changing to this shift, this includes 
female firefighters, one being a fellow watch manager.” 
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“I can not see what the benefit of moving to a 12 hour shift is likely to achieve. For all those 
people with children at school, it will become a lot more difficult to work around pick up and drop 
off times and this will obviously have a detrimental effect on females wishing to enter the Service 
in the future. Let’s not forget what is most important to people in their lives and that is their family 
and ensuring their well being as stated in Maslows hierarchy of needs. Maybe we should 
remember this before altering people’s lives around.” 

“Cheshire Fire & Rescue Service has pushed change so fast and hard over the past few years it 
has totally demoralized its frontline workforce. From the removal of station cooks, not being 
allowed to have team meals whilst off shift and the removal of proper resting platforms to name 
but a few. All these changes have taken place without any proper communicating dialogue from 
senior management explaining the reasoning behind these decisions. As firefighters we continue 
to give a first class service to the people of Cheshire. We continually succeed in reaching the 
targets and goals set. This is reflected in the accolades that are given to Cheshire Fire & Rescue 
Service. And yet we still have to endure unnecessary change in the proposal of changing our 
working hours. Senior management have continually pushed change, change, change and more 
change without any just cause or reasoning. Surely for once its front line workforce should be 
given some just reward for its continual professional performance and be left alone to stay on a 
shift pattern that works for them, their families and the community?” 
External comments:- 

“Please do not allow this 12 hour shift to happen. What about family friendly services the 
government has been talking about? A firefighters (especially women who you are allegedly trying 
to attract) would not be able to see their family at all during the 12 hour day shift. Nonsensical this 
is. Awful and vindictive idea. In now way would this give any kind of flexibility or improvement in 
training. It’s a disgrace and you should remember who you work for. The frontline staff are your 
priority and we all want them home safely after a shift not absolutely exhausted and stressed like 
they all are at the moment. What will it be next – dropping appliances.” 

“Would question what existing staff views are on the review of working arrangements i.e. 
introducing 12 hour shifts.” 

“I think that you should leave the shift system as it is. It will create a lot of problems for the staff 
who work it, especially those with children whose lives revolve around the current pattern. Think of 
your staff. You have already taken away the beds – give them a break.” 

“As a Halton resident and council tax payer, I am not at all happy with your proposals to move 
away from the family friendly shift system. A firefighter currently works to a frankly Dickensian 12 
hour day shift. I am not comfortable with a firefighter having been in work without a restful period of 
12 hours being expected to exert himself by fighting a fire and potentially saving my children.” 

“Frontline staff as you say, are the priority. This idea is spiteful at best and vindictive at worst. 
Leave the shifts as they are, they do a wonderful job, are always out in Halton giving advice and 
fitting smoke alarms and are, I believe one of the best performing brigades in the country. They do 
a marvelous job and are a credit to yourselves and the Authority. Plus, how many women and 
ethnic groups do you think will want to join a job where they may not be able to see their children 
for days at a time? Reality check needed for some people at the top.” 
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“I feel 12 hour shifts are quite long. Responses towards end of shifts may be a lot slower as staff 
may get tired from long working day but on the other hand, it could work very well too.” 

“Having previously worked 12 hour shifts, these are not family friendly at all, especially if the 
firefighters have children. This would result in not seeing child for 2 days.” 

“My husband is a firefighter and the proposed changes to his shift pattern would have detrimental 
effect on our work life balance undoubtedly. How will this make them more flexible and how many 
training hours does it provide in addition to current pattern.” 

“12 hour shifts, how draconian. I thought you wanted to modernize.” 

“How on earth can 12 hour shifts be seen as family friendly? I am a female mother of two and will 
now not apply to become a firefighter because of these proposals.” 

“12 hour shifts are a long time – particularly if an emergency is declared towards the end of such a 
shift.” 

“Please do not make a firefighter who could potentially be saving my children’s life work a 12 hour 
day! He/she will be absolutely exhausted. Firefighters are the most important people in your 
company and you MUST protect them. They are dying in startling numbers and all these stupid 
schemes and victimization must stop right now. I can guarantee women and minority groups who 
value their family life more than others will NOT apply. Ridiculous to think otherwise.” 

“I can see no evidence that 12 hour shifts will increase efficiency.”    

“12 hour shifts – staff burnout – is this in the welfare of the staff?” 

“I found it hard to have any real opinion regarding shifts as there is not enough information 
provided. i.e. how many days in a row would they be required to work, how many days off?” 

“Twelve hour shifts are not always the most efficient for concentration, commitment and progress.” 

“Has this proposal been put to the lads at floor level. Sometimes proposals look good on paper but 
hard to put into practice.” 

“12 hour shifts too long in such a stressful job in my opinion.” 

“Long shifts may attract fatigue and slow down actions.” 

“Regarding the station review, I would like to know if CFRS are moving towards the provision of 
one station to cover this Cheshire area (Northwich?)” 

Co-Responding 

Internal comments:- 

“Co responding is a good idea in principle however even as ATTAC trained, I believe I am not 
highly trained enough to diagnose people’s conditions which in tern could endanger their life as 
well as land me in trouble as I would not be covered under the good Samaritan act.“ 
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“Co responding is a great idea and the more people that have life saving skills can only benefit the 
local community. I believe that firefighters would be used to make a replacement ambulance 
service. Also this would require extra skills and be difficult to keep the training up to date.” 

“The ambulance service should provide any medical response, not the fire service.” 

“If the intention is to co-respond with ambulance personnel, will staff be given adequate trauma 
training?” 

“With regards to co-responding, this is not only shoring up to the Ambulance Service but whilst a 
crew are dealing with a medical emergency they are not available to carry out their core duty.”  

“With regards to co-responding, as a firefighter I would be happy to do it but only with the correct 
intensive paramedic training as I believe that our first aid training is inadequate for co-responding.” 

“Co responding – awaiting further evidence prior to extending.” 

“I disagree with the co-responding item.” 

“Who is going to attend the fires in the Nantwich area if the firefighters are doing the work of the 
ambulance service? Response times will go up as pumps would have to be sent from the likes of 
Crewe, Winsford and Audlem. We all want to make the Service better but it has to be done right.” 

External comments:- 

Retained fire stations. Whilst I agree with this proposal, I do not think that it goes far enough. 
Retained fire stations are inevitably located in areas where there is likely to be an ambulance 
presence nearby. However this is not the case for rural areas. Living in the extreme south of the 
county, we have considerable problems with ambulance response times, especially for 
emergencies. I am sure that other rural areas must have similar problems. Therefore I would 
suggest that your proposal for co-responder scheme with NWAS should also be extended to 
include staff that are on the retained duty system. These staff are often based in the more rural 
areas of the county and will provide much-needed first responder cover where it is currently 
sketchy. It is also important that you insist that NWAS trains fire service staff to the level that was 
the standard for Cheshire rather than the much reduced standard that NWAS have imposed 
following their creation.” 

“Insufficient detail to give a constructive answer.” 

“Retained station areas for co-responding needs explaining.” 

“I strongly support the co-responder scheme.” 
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CRB checks for frontline staff 

Internal comments:- 

“CRB checks need to be completed by anyone working with vulnerable persons and checked by 
law. I hope that the Service adopts the CRB checks but down to the cost, I believe that they would 
settle for a cheaper option.” 

“All staff should be CRB checked.” 

“CRB checks should be extended to every member of the Service and not just those on the 
frontline.” 

External comments:- 

“Not essential for this job. This is one of the areas where people with a criminal record, especially 
arson related crimes should be encouraged into this job. I am a youth offending team member and 
came across a youngster in similar situation!” 

“CRB checks should have already been implemented and I am surprised to find out it isn’t.” 

“Firemen with criminal records should not be on premises unless attended by others.” 

“Why only frontline staff? Surely it should extend to all employees likely to come into contact with 
the general public?” 

“Why do a CRB check – why should this discriminate for work in the fire service?” 

Animal Rescue Team 

Internal comments 

“Animal rescue sounds great but would it be a designated unit that responds all over the county 
with no back up from frontline force?”  

“All front line staff should be involved in rescuing animals as this is still valuable operational 
training/use of equipment. What difference in protocol and techniques in rescuing a child from 
water or a dog?” 

External comments 

“An animal rescue service is a good idea however youth training and fire safety funding and new 
projects should take priority overall.” “I think owners should be responsible for animals whether a 
specialist unit is set up or not. I think owners should pay for firefighter’s time, Maybe they are 
already??”  

“As an active member of the RSPCA I am always impressed by the attention and help we get from 
the Fire Service. An animal rescue team would be fantastic.  

“Is this perhaps a wasted of existing resources and will it delay an initial response time? Is there an 
actual need for this?” 
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“A specialist animal rescue team may be useful only if large sole groups of animals need to be 
rescued but it is not an imperative training programme needed as it would presume human and 
animal rescue are similar enough.” 

“A specialist animal rescue team is not a priority; More time should be spent on general training & 
development.” 

“Waste of public funds – money that could be invested in jobs/people rather than animals.” 

“If funding is tight, then saving people’s lives seems more important than pets. I appreciate the 
mental health and well being effects of owning a pet but I would rather have a live family member 
or friend ran tan my pet – I may be unusual.” 

Major incidents – Shelter Day 

External comments 

“Make sure people will turn up to shelter day before spending money and time running it.”   

Fatal Incidents Strategy 

External comments 

“This question doesn’t give any specific details about what you are going to do following a fatal 
incident. Sometimes emotions run high and public services think that they have to do something 
when really all that is needed is a bit of breathing space for the community.” 

Development of the cadet scheme/Second chances programme for young people 

Internal comments 

“Further investment in youth engagement equals savings for the future and a more positive 
perception of the Fire Service with young people. In areas where the Fire Service has fully 
engaged with young people in target areas, there has been a significant reduction in small 
deliberate fires and attacks on firefighters.” 

“Work with young people should not be driven in the main to rehabilitate but to promote 
individuals who are keen and capable for the future.” 

“Great ideas on paper but may need involvement by many groups of people e.g. Police, youth 
workers and possibly training the parents and family as well.” 

“For second chances scheme it seems to be the way of the world that the bad get rewarded 
and the good get no perks.” 

“It is refreshing to see preventative measures e.g. ‘second chance’ being implemented and in 
addition partnership and skill sharing e.g. co responding proposals with NWAS.” 

I think it is excellent and very worthy idea to work with these children. If we can prevent even 
a tiny amount of these young people from crime however big or small then it will be extremely 
worthwhile.” 
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“I think the second chances programme would be a fantastic idea giving these people a 
chance to obtain key life skills in helping others and helping them to become more aware of 
the importance of how much they could make a difference within their community.” 

“I think there is a great need to start a programme for young people to train in the fire Service 
regardless of their background. There is nothing to do for young people in Chester. There is 
no cinema, theatre, sports clubs etc. They all cost money, expensive and inaccessible – not 
fair!” 

External comments 

“With regards to the cadet scheme, this is an excellent idea however due to the current 
situation of cadet leaders having to volunteer, this is poor. They should receive a financial 
reward as there are currently cadet units which are in danger of collapsing due to lack of 
cadet leaders.” 

“Cadets should be open to all. Mix of children from prosperous and less affluent areas will 
broaden children’s horizons and rewards should be for effort. 

“Programmes for youngsters who are likely to be arsonists should be given shock tactics to 
help prevent fires. “ 

“It is not for the fire service to identify anti-social behaviour, they should be developing a 
partnership with the Police and any cadet group set up should have their input.” 

“I am pleased to see your involvement of youth, however I think the Police should prosecute 
youths who attack crews and maybe give them some sort of community order to make them 
realise the error of their ways. Same should apply to the ones who attack ambulance crews.” 

“Second chance programme will be difficult to do alongside other more important training and 
are the children/young adults also going to be CRB checked? Think training for staff is more 
important.” 

“Is this duplication of the cadet scheme and consequently a waste of resources.” 

“Pleased to see the involvement, training and recruitment of cadets but am a little unsure 
where the fine line is drawn in terms of the second chances programme. Who makes the 
decisions about suitability and I would hope that there would be no disruption to genuine 
cadets and the service.” 

“The cadet scheme is a superb proposal. Being a member of the IMB at Thorncross YOI, the 
cadet scheme worked wonderfully. It was a great shame it was discontinued when juveniles 
were transferred out.” 

“What is the distinguishing line between the proposals for cadets/second chances 
programme?” 
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Cheshire Safety Day 

Internal comments 

“I don’t believe you can provide 1,000 quality HSAs in one day. If this fails we will have just 
missed a target. Why not have a day where we aim to provide as many quality HSAs as 
possible instead of setting numbers. “ 

“Holding a larger community day is a waste of resources. Now that we have been carrying out 
HSAs for the last 5 years and no one can argue that fires have dropped, we can not force 
people to have them and the people in our communities who actually need them don’t want 
them and it is getting to a point now where we can’t give them away. Targets won’t be met 
and we will spend a vast majority of time replacing old/faulty detectors. “ 

“The Service seems to be obsessed with quantity rather than targeted quality.” I feel that 
doing 1000 HSAs in a day is good but I think maybe the quality of the HSAs may be affected 
by people trying to hit a target. I think that the same number of personnel could do the job but 
without a target, the quality would increase.”  

External comments 

“The Cheshire Safety Day should be planned around summer time when weather is fine on 
day chosen.” 

“Yes to more information on safety day. As to if I can help out depends on work shifts, rota 
etc.” 

“I’m interested to know whether community safety initiatives and safety days actually work 
and whether research has been carried out to test this. You are probably preaching to the 
converted so targeting resources in particular areas i.e. young people, poorer householders, 
pensioners living alone might be more effective.” 

“The safety day is a good idea and may save a lot of money by prevention of dangerous 
events rather than waiting for it to happen.” 

Make use of viral marketing 

External comments 

Viral marketing won’t mean much to most people – if you use terms like this then they should 
be explained.” 

“I don’t feel the question is explained well enough to be answered. We are presented with 
techno speak once again.” 

“What is viral marketing.” 
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Positive action events 

Internal comments 

“I wholly support a completely diverse and multi cultural service but firmly believe that 
recruitment and selection should be made on the basis of those who are best qualified and 
have the best ability for the job.” 

“Shouldn’t we be targeting and recruiting the best possible candidates to become firefighters 
regardless of race, gender and ethnicity?” 

“Positive action is a new word for positive discrimination. People from different ethnic 
backgrounds are not encouraged to be firefighters by their parents as it is not regarded as a 
high standing career in society and you don’t get paid enough. Ladies do not see it as a viable 
career because it is still a difficult job to do and lowering entry standards is not giving best 
service to the communities we serve.” 

“Positive action is a duplicitous way of saying positive discrimination. In order to achieve 
fabricated PC targets. The best people for the job should be recruited, irrespective of race, 
creed, colour, orientation.” 

“Positive action is very close to positive discrimination and could alienate members of targeted 
group successful in gaining a position with CFRS.” 

“I feel that all people should be targeted equally regardless. I think that targeting specific 
groups may be a good idea but not at the cost of turning people who don’t fill the criteria to be 
in that specific group anyway.” 

“In the same way, positive action in my opinion can be detrimental to a service that requires 
individuals of special aptitude and ability for the demands placed upon them.” 

“I feel that the Fire Service’s approach to equality & diversity and the use of positive action is 
heavy handed and inappropriate. To highlight this point, I would like to bring to your attention, 
the use of my photograph in a variety of publications without my permission. I do not believe 
that seeing images of female firefighters would encourage others to apply for the job. In my 
opinion, the Service’s misjudged attempts to treat females equally in fact makes them feel 
more excluded and singled out. I strongly believe that the Fire Service will at least for the 
foreseeable future, remain a male dominated environment due to the nature off the job and 
not due to the lack of advertising to females.” 

External comments 

“As a Halton resident and council tax payer, I am not at all happy with your proposals to 
favour ethnic groups in future recruitment.” 

“I am totally opposed to any form of positive action event as it undermines the current 
workforce.” 

“This must surely be positive discrimination which often results in the best candidates being 
excluded.” 
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“Kindly encourage minority communities for staff enrolment in Fire Service.” 

“More recruitment from BRM groups will enhance the fire service to provide more better 
service to diverse and cultural people and more awareness among them about fire safety.” 

“I believe no matter what, recruitment should be about the right person for the job NOT about 
anything else. Ability above all else – no more, no less.” 

“Explore and explain specific groups.” 

Training & Development of 16 year olds 

External comments 

“I think 16 year olds are a bit young. It would depend on the type of training involved. I 
consider 18 years of age to be more realistic with the hope that the  

“May not be safe for 16 year olds to be directly involved in firefighting services. I think 18 
would be more reasonable – more mature and responsible.” 

Training & Development of staff 

Internal comments 

“It is a mockery that the CFO believes that he can gain IIP as he lost it last time due to his 
mismanagement of his staff.” 

“Training and development of staff although greatly beneficial, must be focused on CFRS 
objectives and reviewed after a period of training taking place.” The Service should involve 
RDS in all aspects of the Service and not just emergency response.” 

”With regards investments and training and development – what does this actually mean? Is it 
more e-learning? better training facilities at HQ, more on station, training facilities. I would be 
interested to hear your comments and would like a written response.” 

“Training and development of all staff should be a priority. Not employing new people when 
current employees have expressed an interest but need training. Courses should be run to 
fulfill needs of the employees rather than dictate management theories. A recent example 
being Insight topic of new attendance policy. Discussed, lots of questions not answered, not 
enough time allocated.” 

“I feel that the Service focuses too much on the development of operational staff and not 
enough on support staff. Firefighters have a clear promotional path open to them yet staff on 
the support side can work really hard, impress and still not get on. It’s a real shame as 
committed, hard working staff will simply move on because they have no other option.” 
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“I don’t believe that the Service is committed to developing its own staff. It is constantly 
recruiting external candidates because those internal candidates are lacking the skills (or so 
they say). If this is the case, is this not a failure of management – surely if staff is lacking skills 
when promotion comes up, then their manager hasn’t invested enough time in them prior to 
the promotion. The consequence of that is people will leave as they won’t see any other way 
forward.”   

“If the organization wishes to attain its investors in people award, it should invest in the 
personnel already serving rather than aiming to engage 16 year olds to gain experience. As a 
development firefighter who is coming to the end of their development period, I do not feel 
that I have had the training and development needs et that I should have had from my 
expectations. Also for the future development, I do not see the future expectations I had when 
I first joined the Service due to this lack of training, investment and development.” 

External comments 

“IIP is easy to gain by ticking all the right boxes – I work in local government.” 

“Training and development is key to your organization and ultimately what your service is 
about. As long as you have the right staff, trained and developed to the right standards with 
the right knowledge and skills available to respond and carry out their role correctly then the 
service will meet its objectives. Training needs should be identified correctly to reduce waste 
and costs and it is essential that you have a team to support the roll out and future proof 
future training events. Thank you for the opportunity to provide my views and opinions.” 

Training – be careful with investors in people award that you focus on getting the award rather 
than putting together the best training approach. Can end up ticking all the IIP boxes and 
missing the point of training.” 

The Budget 

Internal comments 

“In a time of credit crunch, I think it would be unwise to increase council tax.” 

External comments 

“It shouldn’t be increased.” 

“Council tax increase should be limited to 1% max.” 

“You state that savings have been made (IRMPs), therefore any increase in a council tax I think 
is unnecessary!”  

“One has to assume that if a limit of 3% is set out in next year’s council tax, that the Service has 
expectations of tapping into external funding presumably from government sources?” 

“Where funding is needed, do hope that there will be a good response to this. Good work 
already being achieved.” 
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“With the current financial difficulties, we feel it is essential to work within budgets. Also not to 
increase budgets for 2009/10, your proposals listed are somewhat ambitious.” 

“Increments should be specific to monetary need not a %!” 

Community awareness projects should be continuing priority.” 

“At a time of credit crunch crises, any organisation must try to make sure Service is not affected 
by the funding. Any funding should not be incurred to residents as most people already 
suffering from increases of oil, fuel and food prices.” 

“You may need more than 3% fro government – would pay more!” 

“It is not really possible to disagree with training & development of staff. Without knowing the 
training priorities the question is pretty pointless. I agree with the Service’s priorities, fires and 
RTCs as well as prevention strategies.” 

“It is excellent that you are considering working closer with local communities but you should 
also address this through the local press and radio to ensure as many people as possible know 
about this. Whilst I recognise you may need extra funding to implement all your proposals, this 
isn’t the current financial climate to ask for council tax increases.” 

“I know money is tight at present but any money required to improve the service should be 
found as people’s lives are at risk – both service people and the public.” 

Miscellaneous comments – The Carp 

Other proposals I generally agree with, especially the use of a CARP appliance. I feel that this 
is a huge leap forwards moving away from outdated HPs – thank you.” 

“The CARP and midi fire appliance proposals will create fleet flexibility for the Service and will 
bring financial benefits.” 

Miscellaneous comments – The Environment 

“I welcome the idea of an Environmental Board as I feel there is a lot we can still do to minimize 
our impact on environment in terms of our bio fuels, solar and wind power on stations, 
incentives for car sharing etc.“ 

Miscellaneous comments – Flooding 

“The issue of flooding within the new structured council in Cheshire should be urgently 
reviewed in light of unexpected changes in weather condition in the North West area of UK.” 
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General comments – IRMP/consultation 

Internal comments 

“Advances in community safety appear to have been solely funded by reductions in frontline 
firefighter posts. Yet strangely there has been a massive increase in non uniformed roles. The 
Gershon review pointed to an over capacity in middle management throughout the public 
sector, It would seem that Cheshire is ignoring this valid point and is cutting frontline services to 
increase the number of expensive middle managers in support roles – why?” 

“Once again, the fire service have produced a completely loaded questionnaire which does not 
in any way explain its true proposals or give staff a proper and fair chance in the consultation 
process.”  

“I feel that I should have been asked to take part in this consultation six months prior. As a 
result believe this consultation is mere lip service.” 

External comments 

Ever since I signed up to getting these questionnaires, my sense of pride and gratitude in the 
fire service has grown hugely. Thankfully nobody in my family has had to use your service but 
your plans show just how holistic approach you adopt to make the community safer. Thank you 
and good luck.” 

“I think the draft is very good and please continue with your hard work. I am strongly supporting 
you.” On the whole, fire services are doing an excellent job.” 

“Overall a pleasing draft, I just hope that all areas of concern are looked in to and I look forward 
to a bright future with CFRS. “A lot of the questions seem to be short on explanation and used 
phrases unfamiliar to myself which made answering them difficult.” 

 “I was pleased to read that you are working with the youth in Cheshire. Any prevention of crime 
is the answer and will save money that is spent on chasing crime.”  

 “Your questions are very generalistic, hence my response as neither agree or disagree.” 

 “This questionnaire gives very few options for open answers and free thinking limiting the 
amount of actual effective feedback received. It’s like stating we want to prevent road deaths, to 
what extent do you agree this? Basically the questionnaire seems pointless! Who is going to 
disagree!” 

“The FRS is a respected professional service and as such should avoid ramming thoughts 
down people’s throats. Skill and safety needed. It would be quite wrong to engage staff to fit 
criteria of other than most suitable for the duties involved.” 

“I am an employee of CFRS and am disappointed that proper consultation has not taken place 
with all staff. All staff from Station Manager upwards had a briefing session at Carden Park 
hotel but the best we got was a middle manager reading from a black & white copy of a 
PowerPoint. A review into shifts was not mentioned, neither was reducing the number of 
supervisory managers so how can this be called consultation?  
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Just because someone is told to read an online questionnaire doesn’t mean they understand 
the points made within it. I firmly believe CFRS has failed in its duty to properly consult its own 
staff.” 

“This feels like an extremely loaded questionnaire.” 

“I feel that most of the questions above are pointless and to some extent loaded. It is pointless 
just asking if you either agree or disagree. Instead alternative proposals should be given.” 

“Overall these proposals are a truly excellent set of proposals which offer the local community 
real value for money. I certainly approve of proposals to address and review the working 
systems of operational staff to bring them more into line with shift workers in the private sector 
and to free up resources and release capacity. The numbers and range of non operational staff 
should be reviewed to reduce duplication of activity, particularly across admin roles and to save 
money which must be focused on specialist areas and changing our roles previously 
undertaken by operational staff. Efficiencies should not necessarily be made by cutting key 
services, either on front line or in the back office but by seriously looking at procedures and 
practices which allow for the constant wasting of money through poor practice and out of date 
equipment. The culture should be to question everything. Whilst the  

“I don’t know why I am doing this because you will not take into consideration any of my 
comments or anyone else’s for that matter, Merry Christmas (can I still say that?” 

“This questionnaire is anonymous but how can it be when it is being sent from an individuals 
email account?” 

“The questions are written in such a way as to make you agree with all. I do not know of what 
value that is, same to giving the result you want.” 

“Excellent plan, I think you have covered everything here.” 

“I thank you for your efforts to improve the quality and efficiency of your service.” 

“I feel that loaded questions and answers are not suitable for this type of feedback. On my 1st 
questionnaire, I was not given the space for this answer.” 

“Difficult to respond as I am not a firefighter.” 

“I found the survey extremely difficult to understand but have answered the questions to the 
best of my ability. Keep up the good work.” 

“Most of the questions above are directed to gain a one sided opinion without giving any 
specific details of what is planned so may not give a true reflection of what is planned, thus may 
deceive people into the wrong answer.” 

“I think the Cheshire Fire & Rescue Service are doing a brilliant job – thank you.” 

“The lean toward purely target driven performance be it attendance times, HSA numbers etc 
can impact upon the quality of service provided i.e. quantity over quality.” 
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“IRMP needs to be clearer.” 

“I think there should be more talks in local schools at least twice a year to make the children of 
all ages more aware.” 

“I’m pleased to see so many initiatives for young people being proposed.” 

“My granddaughter is keen to join your proposed cadet scheme.” 

“We feel it would be beneficial for the Fire Service to perform regular checks of commercial 
premises to ensure planning for risks is adequately addressed.” 

“I support the move towards community safety initiatives whilst maintaining a level of 
emergency preparedness. I would like to see more integration of the management levels of the 
blue light services – Fire, frontline Police, Ambulance.” The fire service is a wonderful service, 
They deserve more recognition for their prompt attention and kind and sensitive approach to 
casualties, supporting the paramedic teams.” 

“As a member of IOSH I am all for increasing the awareness in the public of fire safety matters.”

“The draft IRMP seems well thought out and covers very important issues, May I add my 
admiration for the Cheshire Fire & Rescue Service and the essential work it does for the wider 
community.” I am impressed with your endeavours to combine improvement and innovation 
with careful financial control.” 

“We all want the best service reasonably possible. This questionnaire is meaningless when 
completed by lay people who have no knowledge of the issues involved. As such I am unable 
to complete this questionnaire satisfactorily. I am happy with the performance locally in 
Chester.” 

“Firemen do a good job. The only down side I see to the firemen is whey they are rushing to a 
call out and cars don’t get out of the way when they come along the road. I think that is part of a 
driving test.” 

“No major issues but on the questionnaire I sometimes struggle with jargonize and council 
speak i.e. viral marketing, ICT, statements like corporate vision, mission. Please keep it simple 
or you lose the impact of what you are trying to sell.” 

“Really pleased that the fire service is becoming so involved with the community and working to 
ensure commitment is safety. Firemen provide an excellent and valued service.” 

“Do you go into schools warning of the dangers of frozen ponds, over head electricity pylons, 
railways etc? Not necessarily targeting children who have criminal intent.” 

“Questions appear to be directed towards the desired answers, therefore biased. Questionnaire 
could have been written for yes minister scripts.” 

“The strategy set out by Cheshire Fire Authority is indeed one of considerable credit. It is 
obviously designed to ensure that once implemented, the excellent professional service will be 
further enhanced.” 
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“I agree in principal that the objectives are realistic and appear progressive if monitored 
effectively.” 

“The response of agree/disagree to some of the questions does not always indicate why one 
might agree or disagree with the proposal e.g. response standards, I have disagreed with the 
proposal but you don’t know why I have disagreed i.e. response time is too long or too short. 
Again regarding the budget – during this time of difficult finances there shouldn’t be any 
increase because the tax payers have to pay the increase regardless of their own personal 
financial circumstances.” 

“I feel that a lot of the questions in this survey are asking if you would like a certain outcome to 
a certain situation without explaining how the desired outcome will be achieved.” 

“Also look at the why as well as impact so can come up with strategy to reduce future number 
of arson attacks.” 

I am very pleased with having two smoke alarms fitted by the Service – excellent.” 

“Good luck for the proposals in the coming year.” 

“I think the plan is innovative and creative. Very much like the focus and involvement on 
engagements with communities and young people. Do not see any plans for engagement or 
developments with Cheshire Search & Rescue Teams which I think is a gap. Otherwise very 
well done and thank you.” 

“I think this questionnaire would benefit with space for comments against each question.” 

“I feel that the main thrust of this questionnaire is driven by the politics appertaining to the 
control and development of the Fire & Rescue Service and some of the propositions are thinly 
veiled attempts at cost cutting.” 

“I need more information in order to respond in an intelligent way.” 

“The statements in order to make an informed decision on options require more substantive 
background to be provided – especially A2, A5 & C1 rather than just providing the statement 
text.” 

“I have to say thank you for all the service you give to the people in Ellesmere Port.” 

“All proposals are excellent and I hope they will all come to fruition. The Fire Service needs the 
public to be more aware of the great service it provides.” 

“No comments to make, well laid out.” 

“All the above are good ideas if they work but if they do not then it will be a waste of public 
funds.” 

“Any approach or incentive that helps save lives is a good thing regardless of the cost – keep 
up the good work.” 
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“The draft corporate plan/risk management plan is forward looking.” 

“In time of great budget constraint and economic crisis, the Service should concentrate in order 
of importance – 1) slim and effective without wasteful of unnecessary man hours, 2) provide 
useful training and central behaviour of problem area to minimize fire hazard & 3) reduce 
unnecessary public event when funds can be allocated for more important task & 4) maximize 
resource sharing with neighbouring area.)” 

“You mention about home safety assessments but what about factories? I work on Winsford 
Industrial Estate and our factory has not been inspected for many years. Every factory should 
be inspected every year. I would be happy to have a 3% increase for this reason alone.” 

“Remember maintenance of property, essential work.” 

“I feel there should be more public awareness of fire safety. For example, stalls in shopping 
precincts, explaining free house visits and fire awareness. I currently feel grassroot fire 
awareness is missing in Chester.” 

“I think your department is doing a grand job, keep up the good work!” 

“Attention should be given to financial planning, health & safety and adequate training as 
outlined in the integrated risk management plan. I hope these will not be affected by the split of 
Cheshire County Council on 1-4-09. Cheshire Fire & Rescue Service does a wonderful job and 
it would be a shame if politics were to affect that.” 

“I see no stated opportunities for part time working – is it already in policies.” 

 

General feedback from staff – IRMP 6 

• Ensure the Youth Engagement Team are actively involved in the scheme to develop 16 yr 
olds. 

• Discuss a greater mention of RTC strategy in IRMP 6 
• Recruitment to FF roles: Standard of fitness is the same for males and females interested in 

becoming FF.   
• Actively recruit more Female Firefighters through Female Cadets. 

 
 General feedback from staff – IRMP 6 (Retained station) 
 

• The 20 minute rule to house fires in low risk areas which looks like us.  
Basically Crewe can cover us in that time so we could in theory be closed down. However 
the 15 Min RTC attendance policy was favourable they bit of grey road could be our saving 
grace. 

  
• Middlewich looks doomed in 2010+  

  
• The crew were concerned we might get a TRV however as a second I would have no 

objection, but there is no plans for any more as I know it.  
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• It was also raised would they take the Pump off us, I informed them a TRV would not sustain 
a serious HGV impact while fending off on the motorway, that’s why we were stopped from 
using the Landrovers and it would not carry sufficient rescue equipment to respond to a 
multiple or serious incident that comes with the motorways.  

  
• I did mention I was keen to fill bay 2 with something Like a service Reserve/spare Wrl which 

could be utilised by cadets or even by us as mentioned previous.  
   

• Ref other areas: I again praised the crew for there continued acceptance of change 
especially the last 12 months, although we don’t always like it we would find it easier to try 
and adapt slowly and make some effort rather that none building walls was not the answer.  

  
• We need to keep up with the community work keep allowing other groups to use our facilities 

such as Advocate feeling comfortable here meetings, and social groups such as pensioners 
etc, keep the station recognised for it value to our community,  

  
• We will generally go with the flow keep a low profile, we collectively feel we will hopefully be 

quietly recognised for benchmarking against other RDS stations and come out well. This in 
turn has the affect of being left alone to perform and get on with the job. And hopefully keep 
our station here for years to come.  

  
General feedback – IRMP  
 
I wish to air my opinions regarding the draft IRMP 6.  
  
Particularly, the idea of a shift change to 12hr shift pattern, I feel that this move would hamper the 
vision of trying to recruit our target quota of female/ ethnic minority groups, especially those with 
families. A 12hr pattern means less time with families, especially young children, leading to added 
cost of either childcare or travel expenses to us all and in the long term view any potential 
recruiters. 
  
The current shift has been regarded by myself and many colleagues including females and ethnic 
minority groups, as the best to cater all of the above needs. 
  
The idea of using the retained staff for staff shortages needs explaining more.” 
 
General Feedback 
 
Firstly and most importantly is the effect on my family of the proposed changes in the shift system.  
 
The changes would obviously put extra pressure on my wife to cover the children getting to and 
being picked up from child care providers, often on the some day. As you may know care providers 
have a policy of informing social services in the event of children not being picked up on time, this 
would put an awful amount of stress on to the parents responsible for this part of the child 
arrangements. There would obviously be an increase in care arrangements which would put an 
extra burden on families in these tight times, ultimately children should be at home as much as 
possible rather than being 'farmed out' to childcare to cover unneeded and punitive shift changes. 
 
 
 
 
 



 69

My children currently attend out of school activities which we have discussed in the past play a 
huge part in keeping children busy and off the street corners. Currently they do miss clubs when i 
am on nights but the extra length of a shift would make them an irregular attendee at these clubs 
which are such an important part of their development and wellbeing. I run an under 13's football 
team which we encourage the lads to train twice a week and play on a Saturday, to keep them 
motivated and active, as a Authority / service these are the very issues we try hard to work with to 
keep kids included within our community but it seems my children’s inclusion does not matter. 
 
While on family matters, i would like to point out that this has been banded about as a way to 
opening up flexible working, Working mothers would not choose to work these shifts and put the 
kids in childcare for the next few days as this is the very expense they are trying to avoid. These 
shifts would, i suggest, be at turn off for many working women with kids when we are trying to 
encourage more women into the fire service. Also at least 1 Authority has already declined 12 hr 
shifts as not being Family Friendly. 
 
I have previously joked that the fire and rescue service is already full of working mothers, they are 
male firefighters who have over the years played a huge part in providing a stable family 
surrounding and care for their children! Remember the 'Fire Service Family’; our kids are part of 
that also. 
 
I will skim over a few questionable issues surrounding the 12hr shift pattern, There needs to be a 
return to a training based operational fire service, but not at 4am, quality training will help avoid the 
future 'Warwickshire’s' etc. Training is a priority not a secondary issue to be squeezed in when it 
suites a daily working routine that has been 'purposefully loaded’ by management to build a case 
for this type of change. 
 
I am aware of the pressures for the audit commission to save 200million pounds but this type of 
change cannot produce a financial windfall, more likely a less productive and motivated workforce. 
The shift system was only agreed 2-3 years ago with a huge amount of time and effort from both 
sides, it cannot be a good use of tax payers money to open these discussions again. Should every 
agreement be discussed every 2 years we would never move forward. 
 
Obviously as a watch based operational firefighter it would leave me exhausted as i try to carry out 
my duties. It would not be a safe working environment around the use of specialist equipment or as 
the job has become more technically minded. But it is not only myself who thinks this is a lead in 
the wrong direction, but people in far superior ranks than me are totally against the wholesale 
disruption that the changes would cause. 
 
Thanks for allowing me to put my views forward, in the many years of change I have not approach 
you in your role on the authority, but this is a dangerous and backward step. 
  
Many thanks  
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9) General Media Coverage 
 
Nantwich firefighters to be trained as medics 

Jan 14 2009 by James A. Oliver, Crewe Chronicle  

ANGRY union bosses have hit out at ‘secret’ plans to train Nantwich firefighters to act like 
paramedics. 

Cheshire Fire & Rescue and the North West Ambulance Service (NWAS) are in talks to introduce a 
co-responder scheme in a bid to offset the downgrading of the town’s first responders. 

But the Cheshire FBU (Fire Brigade Union) says firefighters have not been consulted on the plans 
and believe it is an attempt to mask NWAS’ poor response times in the area. 

NWAS fell almost 20% below its 75% target for reaching life-threatening calls within eight minutes 
from January to September last year. 

Cheshire FBU secretary Dave Williams said: “We are totally against this. It is all being done behind 
closed doors and no discussions have taken place with us which is causing bitterness in the ranks. 

“This is a highly controversial issue and they tried to make Nottingham firefighters do the same 
thing but the FBU stopped them after the issue went to court. They also tried to do it in Crewe, but 
the staff refused to do it because the training would not have been adequate. 

“When people call 999, they don’t expect an under-trained firefighter, they want a fully-trained 
paramedic. The first responder scheme they have had in Nantwich was working perfectly well so 
why fix something that isn’t broken?” 

NWAS has standardised its first responder operation following a merger, but instead of improving 
the standard of lifesaving cover, campaigners say it is now a restricted service which is potentially 
putting lives at risk. 

And Nantwich’s head first responder Gavin Palin said: “We used to go out to all manner of incidents 
but I believe co-responders would only be deployed to life-threatening calls.” 

NWAS could not confirm or deny Mr Palin’s claim when the Chronicle contacted it, but Leon 
Parkes, senior policy and planning manager for Cheshire Fire & Rescue, said: “By working with 
NWAS we believe we can provide life-saving support through a joint approach where both fire and 
ambulance resources are deployed to life-threatening medical situations. 

“A number of areas have been identified for a potential pilot scheme, including Nantwich, and we 
intend to hold further discussions with NWAS.” 

Cheshire Fire Authority to hold public meeting on new risk plan 

Feb 2 2009 Chester Chronicle  

CHESHIRE Fire Authority has published its draft Corporate Plan & Integrated Risk Management 
Plan for 2009/10. 
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The plan contains a number of proposals which have been sent out for consultation to an extensive 
range of interested groups, organisations, residents and employees. 

A copy of the draft plan and summary is available on the website – www.cheshirefire.gov.uk. 

To give key stakeholders and members of the community the opportunity to have their say on the 
draft proposals, the authority is holding an event in Chester this Thursday, February 5. 

It will take place from 6–8pm at The Grosvenor Pulford Hotel & Spa, Wrexham Road, Pulford. 

At the event, authority members will present the key proposals to attendees, giving them the 
opportunity to feedback any concerns they may have. 

10) Responses – MPs 

IRMP responses 
 
Letter to Mike Hall, MP 
 
Dear Mike  
 
Fire Cover by Cheshire Fire Authority in Runcorn  
 
I refer to your letter of 11th February 2009 outlining a number of concerns raised with you by a 
constituent, and your request for a detailed report.  
 
I am sure it will not surprise you to learn that you are not the only MP to write, having been 
presented with a number of issues by worried “constituents”, purportedly anxious about proposed 
changes.   
 
Let me first provide some background and then deal with the specific issues you raise.  
 
Background  
 
You will recall, I am sure, the industrial unrest in the period 2002-3.  This concluded with two 
outcomes.   
 
One, a major independent review recommending a massive change in the role and character of the 
Service; flowing in to brand new primary legislation.   
 
Secondly; a major restructuring of pay to reflect the expectations of significant changes in the role 
of fire-fighters and also the need to reform working practices.  
 
In fact, the pay uplift was 16% has been compounded with “no quibble” pay rises since; and was 
paid upfront in anticipation of co-operation with change.   
 
Further, although there has been a new pension scheme introduced, serving fire-fighters were 
allowed to remain on extant terms and conditions, permitting them to retire between 50 and 55.  
Indeed, an actuarial assessment in 2008 further uplifted their commutation (lump sum) by 26%. 
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All in all, therefore, the fire-fighters pay and conditions package is extremely good, such that we 
have hundreds of applicants for every position and anticipate this figure rising in coming years as 
the economic circumstances start to bite.  
 
Its true to say, though, that the approach to “paying up front” for modernisation may be considered 
a leap of faith too far.   
 
The co-operation anticipated has not materialised and every change proposed (unless they have 
been further improvements on pay and conditions) have been presented as a cut; with well 
organised and co-ordinated lobbying campaigns utilised to resist any change.  Perhaps this should 
not have been surprising but it has been disappointing.  
 
Let me turn now to the separate points your constituent raises with you.  
 
1) Fire cover in Runcorn  
 
There is no longer such a thing as “fire cover” and there has not been since 2003.   
 
The Fire Authority now plans and deploys on the basis of risk assessment and has done so for that 
period.  Daily, we move appliances in and out of station areas for a variety of reasons – including 
training of course.  We have a statutory duty to train and to do so in realistic conditions.  For this, 
we use “hot fire” and other facilities at our HQ in Winsford, as well as major risk sites (COMAH and 
others) across the County.  But we also deploy appliances in and out of areas for other reasons not 
least in support of our community safety work.  
 
We have no staff shortage issues at all – in fact we are currently slightly over our optimum crewing 
level.  Although, one of our problems currently is the pension issue and a high number of fire-
fighters retiring to take optimum advantage of the pension uplift and before anticipated future 
increases.  Currently, a fire-fighter need only give a short notice period – attempts to increase this 
have been resisted by the FBU.  
 
The only other issue affecting staffing is a relatively high level of sickness, which we are starting to 
address and, of course, some of the approaches required, for example capability procedures, have 
also resulted in individuals turning to their MPs to protest on their behalf.  
 
2) 12 hour shifts 
 
The information given to you is simply untrue.   
 
Fire-fighters currently have a five hour rest period, and it is not proposed, at this stage, to change 
that (though of course this cannot be ruled out).  Really, all that is being proposed is not a major 
shift change at all, rather a variation to the start and finish time.  
 
Ironically, part of the rationale is to bring the Service more in line with relevant safety legislation 
which “requires” an eleven hour break between nights.    
 
Leave arrangements will remain the same as will the working pattern (2 days, 2 nights and 4 days 
off).   
 
We already utilise 12 hour shifts in hour 24/7 control centre and have done so for more than a 
decade, without any issues of “fatigue”.  In fact, when we removed “the beds” from stations some 
time ago we were presented with similar arguments to defend sleeping at work, and we engaged 
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specialist fatigue consultants to work with us on shift pattern designs.  This information is available 
if you wish.   
 
In terms of the FBU survey, I cannot really comment you would have to ask the FBU for the 
information.  
 
What I would say, given the foregoing outline of an unbeatable shift pattern is that it would hardly 
be surprising if, when, serving staff were asked, “do they like doing 155 shifts a year and being 
permitted to go to bed for a major proportion of the night shifts”, they all said they wanted to keep 
that.  In fact, I would have expected the figure to be nearer 100% rather than the 90 suggested. 
 
What people “like” and want to retain, though, is not the same thing as what potential applicants 
might require or, indeed, what the law or value for money requires.     
 
It is widely agreed that the Fire Service record on equalities is very poor and therefore the sample 
size of the FBU survey can only be very small – there are simply very few women.   
 
Whilst we recognise fully that changing start and finish times will not solve the problem, it is part of 
developing more balanced and attractive working arrangements.   
 
We have also introduced child care vouchers and as part of the work to support the proposal here 
we are looking at facilitating pay advances to take further advantage of nurseries who offer  
discount for payment in advance.   
 
I hope the above detail answers your questions to the level you need, but if you require any more 
information please feel free to get in touch.  
 
 
Yours sincerely 
 

 
 
Steve McGuirk 
Chief Fire Officer 
 
Cc: Councillor Tony Hooton  

Tim Bevington, Cheshire Fire Service 
Paul Hancock, Cheshire Fire Service 
Cheshire MPs  
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Letter to Stephen O’Brien, MP 
 
Dear Stephen  
 
Proposed shift changes – Integrated Risk Management Plan 
 
Thank you for forwarding the letter which expresses concerns about shift changes proposed in our 
draft Integrated Risk Management Plan for 2009/10. 

 
It is unfortunate that your correspondent has chosen to remain anonymous as I would have 
preferred to have been able to confirm that the comments are from a serving firefighter rather than 
having to assume that is the case. It also means I am unable to explore the glib remarks about my 
organisation having “a reputation for exacting revenge on dissenters.” As you would expect, I take 
the reputation of Cheshire Fire & Rescue Service extremely seriously and we pride ourselves on 
consultation with all interested parties – whatever their views. I trust you will make your own 
judgement on accusations such as this which are made without any supporting evidence and under 
the shroud of anonymity. 

 
As you are aware, we are currently out to consultation on the draft IRMP6 and you can reassure 
your correspondent that their comments will be included in the final consultation report due to be 
presented to Members of the Fire Authority’s Policy Committee on March 11. 
 
The proposal to review working arrangements with a view to introducing 12 hour shifts is something 
which has generated support from external stakeholders but mixed views among staff. Some 
people in other occupations have argued that the firefighters’ working pattern of doing four shifts 
and then having four days off is more family friendly than the systems they have to operate. Our 
proposal would still leave firefighters with four days off between tours of duty, only the start and 
finish time and shift lengths would change. 
 
A number of staff, like your correspondent, are strongly opposed to the changes believing it will 
have a major impact on their current family and home life arrangements. Others are not opposed to 
12 hour shifts in principle but feel strongly about the precise start and finish times.  Indeed we have 
had control personnel working the proposed shift pattern for over a decade.  
 
The Fire Authority has included the proposal in its draft IRMP because, like all public authorities, we 
need continually to improve the efficiency and effectiveness of the service we provide to the public. 
A move to 12 hours shifts will increase productivity and make opportunities for part-time working far 
more practical and achievable than the current 15 / 9 arrangement. It also continues the 
organisation’s programme of modernising a service which had been previously unchanged for 
nearly 50 years. That programme has included the removal of items like beds and snooker tables 
and an end to the employment of station cooks - symbols of an era when the fire station was seen 
as much as a social club as a place of work.  
     
Despite the removal of the beds from Cheshire’s whole-time stations, the 15 –hour night shift 
remains as a legacy of a time when staff were at work for extended periods and were encouraged 
to get a good night’s sleep if the station was quiet. That is clearly inappropriate at a time when 
public sector spending is under intense scrutiny and when public and government expectations are 
for better value for money and improved services. Indeed, the recent Audit Commission report into 
efficiency in the Fire and Rescue Service has been explicit in saying that Fire Authorities should be 
doing much more now and in the future to make efficiencies and shift resources to where they are 
most needed to address local risks. 
 



 75

I am immensely proud of the work done by our firefighters and all our staff and your correspondent 
is right in highlighting the fact that we have hit challenging targets on our Home Safety Assessment 
programme. That, and other innovative work, has ensured that Cheshire Fire & Rescue Service has 
gained national recognition for its progress on improving community safety. However, we cannot 
and will not stand still – we must always look to change and improve our service so we can best 
protect the communities we serve. That means pursuing initiatives such as the pilot co-responding 
scheme with the North West Ambulance Service. This is not one organisation ‘covering up’ the 
shortcomings of another, it is about joining up services in the best interests of the public. A family 
whose relative has suffered a heart attack would quite rightly question why they should have to wait 
for an ambulance if there was a retained firefighter just round the corner with a defibrillator and first 
aid training able to respond more quickly. 

 
I fully recognise the concerns expressed by some firefighters about the proposed shift changes and 
there will clearly be extensive further negotiation and consultation with staff and trade unions if the 
Fire Authority confirms the draft proposal. I suspect, however, that the biggest concern is change 
itself rather than the detail of the proposal. I am sure we would be facing similar claims if the 
system in operation for the past 30 years had been 12 hour shifts and we were now proposing to 
move to 15 / 9 shifts. 

 
The Fire Authority recognises it has a duty to provide safe and attractive working conditions for its 
staff. However, it has an even greater responsibility to local communities in ensuring that it doesn’t 
let outdated working practices stand in the way of providing a safer and more effective service. I 
believe the proposed shift change will allow the Authority to maintain that effective balance 
between providing a first class efficient and effective fire and rescue service and ensuring 
firefighters continue to be well rewarded with terms and conditions which are the envy of many 
other public services. 
 
I hope this answers most of the points raised by your anonymous correspondent. Please contact 
me is you have any further queries. 
 
Yours sincerely 

 
 
Steve McGuirk 
Chief Fire Officer 
 


