
 

 

 
 
 
MINUTES OF THE MEETING OF THE PERFORMANCE AND OVERVIEW 
COMMITTEE held on Wednesday 6 February 2008 at Fire Service Headquarters, 
Winsford at 9.45 a.m. 
 
PRESENT: Councillors D T Bateman (Chairman), Mrs N Dolphin, D Maguire, Mrs E 
Moore Dutton, S Nelson, C Oliver, Mrs L Redhead and Independent Member Mr W 
Ravenscroft. 
 
1 PROCEDURAL MATTERS 
 
 RESOLVED:   
 
 That the Minutes of the Meeting of the Committee held on 28 November 2007 be 

confirmed as a correct record with the amendment at minute 60 to reflect that the 
Policy Committee would receive the detailed Internal Audit report in March in light of 
the appointment of the new auditors with effect from 1 April 2008. 

   
2 AUDIT COMMISSION REPORT ON REVIEWS OF DATA QUALITY AND BEST 

VALUE PERFORMANCE PLAN 
 

The Treasurer presented a paper which gave an overview of the Audit Commission 
Report on Reviews of Data Quality and the Best Value Performance Plan.  As part of 
the Comprehensive Performance Assessment (CPA) regime, the Audit Commission 
are required to conduct a review of data quality within the Service and are also 
required to audit the Authority’s Best Value Performance Plan (BVPP).   
 
The Commission did not identify any significant concerns.  In relation to the one 
issue highlighted the Treasurer outlined how the Service could take remedial action.  
However overall, feedback from the Auditors was positive and Members accepted 
the report.   
 

 RESOLVED: That 
 

 [1] the reports be noted by the Committee; and 
 

[2] the action proposed be approved. 
  
3 COMPARATIVE PERFORMANCE INFORMATION – FAMILY GROUP 4 

 
The Treasurer presented a report on comparative performance information for the 
Family Group 4, which had been requested by a meeting of the Committee in late 
2007.  Family Group 4 was the comparator group of Fire and Rescue Authorities to 
which the Service belonged and which were used by Government for Comparative 
purposes.   

 



 

While there were a number of areas to cover, the report focused on what the 
Government, through the Department for Communities and Local Government 
(CLG), called the ‘basket of twelve’, which they believe to be the key indicators for 
the Fire and Rescue Service. 
 
Members felt that the report did not highlight any areas of performance that required 
further scrutiny by the Committee.  Members were satisfied that the comparable data 
clearly established that Cheshire had demonstrated year on year improvement and 
generally ranked highly within the group.  Members asked that these figures be 
presented to Performance Delivery Groups in order to share the good news story 
and to give a clearer picture of comparative national performance at the local level. 

 
 RESOLVED:   
  

  That the performance of the Authority and Family Group 4 be noted. 
  
4 EQUALITY STANDARDS FOR LOCAL GOVERNMENT – LEVEL 3 

 
The Deputy Chief Fire Officer, Corporate Services, presented a report of the 
attainment by the Authority of the Equality Standard for Local Government (the 
Standard) at Level 3.  The report provided Members with a summary of the external 
assessment report used in determination and also highlighted, in broad terms, the 
areas of work that needed to be considered in order to achieve Level 4 of the 
Standard. 

 
Members stressed the significant progress of the Service over the last two years, 
firstly in achieving Level 3 and now in moving the Service towards the achievement 
of Level 4.  Councillor Nora Dolphin, who had chaired the Equality and Diversity 
Task Group, stated that she had been impressed with the commitment of the officers 
involved with the Group and their enthusiasm in working towards the achievement of 
Level 4. 
 
Members noted that the action plan agreed at the recent Equality and Diversity Task 
Group would be developed by officers focusing on the areas for action, as outlined 
and would be monitored by the Member chair of the Group. 

  
RESOLVED:   That 
 

 [1] the report be received; and 
 
 [2] the specifics of the action plan following the assessment report  

and with a view to achieving Level 4 of the standard by July 2009, be 
determined by the Equality Task Group and reported to a future meeting of 
this Committee. 



 

 
5 PROCUREMENT STRATEGY PERFORMANCE INDICATORS JANUARY 2008 
 

 The Head of Asset Management presented a report, which provided Members with 
an update on the Service’s performance against the set of indicators used to 
measure the implementation of the Procurement Strategy.  The indicators were 
agreed by Members of the Committee at their meeting in July 2007. 
 
It was highlighted that Cheshire Fire and Rescue Service would be the first Fire and 
Rescue Service known to have introduced an end to end electronic ordering and 
invoicing system.  The system would allow the service to make savings in 
procurement across all departments in the organisation.  It was agreed that a further 
report be submitted in 6 months to report in year performance against the suite of 
indicators. 
 
 RESOLVED:  That 

 
[1] the performance to date against the indicators be noted; and 
 
[2] progress against the suite of indicators be reported back to the Committee in 

September 2008. 
 
6 CALL HANDLING – REPORT (VERBAL REPORT) 
  

The Deputy Chief Fire Officer, Emergency Response presented a verbal report on 
call handling and response times following a Member request made at the last 
meeting of the Committee.  The control room statistics had shown a dip in response 
times in April - May 2006.  The figures had been broken down and studied in detail, 
the individual incidents had been analysed and as a result the delay had been 
confirmed.   
 
The Deputy Chief Fire Officer, Emergency Response, informed Members that it was 
not possible to identify precisely why the delay recorded had occurred and Member 
sought reassurance on the ability of the service to achieve Cheshire Standards, 
when turning out to incidents.  It was confirmed that in all cases the standards had 
been met and that the delay was related to the processes for informing control that a 
response had been mobilized, rather than a failure to meet the service response 
times. 
 
Members asked that a further report be brought on proposals to maintain or replace 
existing mobilizing systems, in light of expected delays to the Regional Control 
Project.   

 
RESOLVED:  That 
 

 [1] the verbal report be noted 
 
 [2] a report on proposals for maintaining or replacing existing mobilising systems 
  be brought to a future meeting of the Committee. 



 

 
7 URGENT BUSINESS –STANDING ORDER No:3.31 

There were no items of urgent business to be considered under Standing Order 
3.31. 
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