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MINUTES OF THE MEETING OF THE CHESHIRE FIRE AUTHORITY held on 
Wednesday 18 April, 2012 at Fire Service Headquarters, Winsford at 10.30 a.m. 
 
PRESENT: Councillors M Biggin, D Brickhill, P Campbell, B Crowe, D Flude,  E 
Johnson, J Joyce, J Leather, B Livesley, G Merry, H Mundry, K Musgrave, S Nelson, 
R Polhill, L Redhead, B Rudd, T Sherlock, M Simon, A Tate, C Thorley, D Topping 
and J Weatherill. 
 
PART 1 – MATTERS CONSIDERED IN PUBLIC 
  
1 PROCEDURAL MATTERS  
  
A APOLOGIES FOR ABSENCE 
   
 Apologies were received from Councillor J Kerr-Brown. 
 
B CHAIR’S ANNOUNCEMENTS 
  
 Fire Cadets ‘Special Endeavours’ Award 
 Sandbach and Holmes Chapel Cadet Units had been presented with the 

Special Endeavours Award at the annual British Legion Poppy Appeal Cadets 
Awards evening held on 16th April 2012.  The award recognised the unique 
contribution by the units who had volunteered to run the Poppy Appeal in the 
area when there was no local organiser.  Members congratulated the Service 
and the Cadets on this achievement. 

 
 STAR Awards – 28 March 2012 
 Almost forty members of staff were honoured at the fourth annual STAR 

Awards and Long Service Good Conduct medal presentation at Mere Gold 
and Country Club on 28th March 2012.  A number of Members attended the 
event. 

 
 Sprinkler Demonstration – 20 April 2012 
 Members were reminded that the Sprinkler Demonstration would be held on 

Friday 20th April at Underwood Court, Crewe.   The event was being filmed 
and Members who were unable to attend the event would have the 
opportunity to view the DVD once produced. 

   
 

C DECLARATION OF MEMBERS’ INTERESTS 
 
  Upon the commencement of Item 2 - Review of Unwanted Fire Signals Policy 
 Councillor B Rudd declared a personal interest as he was the Chair of an 
 organisation  that provided hostels for homeless people.  
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D MINUTES  
 
  Members were asked to confirm the minutes of the Fire Authority meeting 
 held on 8 February 2012 and receive, for information, minutes of the  
 Policy Committee, Standards Committee, Performance and Overview 
 Committee and notes of the Member Training and Development Group. 
  
 RESOLVED: That 

 
[1] the Minutes of the meeting of the Cheshire Fire Authority held on 

8 February 2012 be confirmed as a correct record; and 
 
[2] the Minutes of the following meetings be received,  
 for information:  
 Policy Committee – 14 March 2012 
 Standards Committee – 28 March 2012  
 Performance and Overview Committee – 4 April 2012 
 Notes of the Member Training and Development Group – 21 March 

2012. 
 
2 REVIEW OF UNWANTED FIRE SIGNALS POLICY 
  
 The Head of Community Fire Protection presented the report to Members 
 which contained details of proposals for a change to the existing Service 
 policy in relation to unwanted fire signals (UwFS).  There were various 
 changes proposed to current policy which included changes to the pre-
 determined attendance sent to automatic fire alarms and the introduction of 
 agreements with alarm receiving centres. 
 
 Members had already considered this issue at Planning Days and the 
 proposed revisions to the policy were presented to the Policy Committee at its 
 meeting on 14th March 2012.  Policy Committee recommended that the 
 revised policy be submitted to the Fire Authority for approval.  If approved   
 the Performance and Overview Committee would receive regular reports on 
 the implementation of the revised policy. 
 
 The Head of Community Fire Protection explained that, subject to approval of 
 the policy, a communications plan on the changes to the policy would be 
 delivered for employees and stakeholders prior to its implementation on 1st 
 July 2012. 
 
 Members discussed the content of the report and a number of queries were 
 raised.  A Member commented that this was an emotive issue and it was 
 important to ensure that the changes were communicated and delivered 
 effectively.  He also  commented that one of the biggest problems with 
 Automatic Fire Alarms (AFAs) was that the owners of premises did not 
 maintain fire alarms to a certain standard and where AFAs were a regular 
 occurrence the occupants response became ineffective.  He felt that there 
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 was nothing in the policy to tackle this and the Service should be able to act 
 against alarm owners who fail to resolve recurring alarm faults. 
 
 The Head of Community Fire Protection agreed that this was a valid point and 
 explained that if there was a reduction in attendance at AFAs Community Fire 
 Protection Officers could spend more time in high risk premises to raise 
 awareness of these issues. He emphasised the powers available to Officers 
 under the Regulatory Reform Order to address the issue raised by Members 
 and therefore specific references in the policy were unnecessary.  The Chair 
 commented that the Performance and Overview Committee could also look at 
 this issue as part of its scrutiny of the implementation of the policy.  
 
 A Member also queried whether the Service liaised with other Services to 
 learn from best practice elsewhere. The Head of Community Fire Protection 
 explained that the Service was part of the CFOA North West Unwanted Fire 
 Signals group who met regularly to discuss current practice and also 
 monitored national policies. 
 
 The Head of Community Fire Protection and his team were thanked for their 
 work on producing the revised policy and for the information provided to 
 Members during the various stages of policy development.  
   

 
RESOLVED: That 

  
[1] the current position with respect to Unwanted Fire Signals  
  reduction in the area covered by the Service and nationally be  
  noted; 
 
[2] the Service should not include provisions for charging for  
  Unwanted Fire Signals at this time but should keep the issue  
  under review; 
 
[3]  the Unwanted Fire Signals Policy (attached as Appendix 3 of the 
  report) be approved; and 
 
[4] the Head of Community Fire Protection be authorised to   
  implement the revised Unwanted Fire Signals Policy. 

 
3 MEMBER DEVELOPMENT STRATEGY 2012-14  
  

The Head of Legal and Democratic Services introduced the report which 
sought Members approval for the Member Development Strategy for 2012 to 
2014.  The Member Training and Development Group (MTDG) had discussed 
the content and format of the Strategy and the final draft was presented to 
them in March 2012.  The MTDG recommended that the Strategy be 
submitted to the Fire Authority for approval. 
 
The initial Member Development Strategy covered the period from 2010 to 
2012 and provided a framework for the establishment of the key principles of 
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member development in line with the North West Charter for Elected 
Members – Level 1.  The Strategy for the period from 2012-2014 focused on 
maintaining the standards already achieved, continuous improvement and 
development of the current provision and working towards attainment of Level 
2 of the Charter.  
 
The Chair of the Member Training and Development Group thanked both 
Officers and Members for their contributions.   
 
RESOLVED: That 

  
[1] the Member Development Strategy 2012-14 (attached at Appendix 

1 of the report) be approved. 
 

4 INDEPENDENT PERSONS UNDER THE NEW STANDARDS REGIME 
 

The Head of Legal and Democratic Services presented this report to 
Members which sought approval to an action relating to the new standards 
regime which needed to be progressed in advance of the Fire Authority 
meeting in June (when the new standards regime was due to be finalised). 
 
The Fire Authority was required to have a new standards regime in place by 
1st July 2012 in order to comply with the requirements in the Localism Act 
2011.  One of the requirements of the Act was for authorities to appoint an 
Independent Person who could be engaged during the process for dealing 
with complaints against Members.  This was a new role that was not currently 
clearly defined however an Independent Person would need to be appointed 
by 1st July. The Cheshire Secretaries Group had agreed that it would be 
beneficial to pursue the recruitment of Independent Persons jointly and 
establish a pool of Independent Persons who could be called upon by any of 
the authorities. The Authority’s Standards Committee had discussed and 
supported this view at their meeting on 28 March 2012. 
  
Members noted that they would be receiving a briefing on all the aspects of 
the new standards regime on the rise of the Fire Authority meeting and also 
that a further report on the new standards regime would be submitted to the 
Authority meeting in June 2012. 
 
RESOLVED: That 
 
[1] the Head of Legal and Democratic Services be authorised to 

pursue the ‘recruitment’ of a ‘pool’ of Independent Persons on 
behalf of the Fire Authority (and those constituent authorities that 
wish to utilise pooled resources for this role.) 

 
5 ICT PROGRAMME OF CHANGE 

 
The Assistant Chief Fire Officer introduced this report which provided 
Members with an update on the ICT Programme of Change.  Members had 
approved additional funding to support the programme of change in June 
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2011 and part of this approval was the requirement to report on the progress 
of the programme. 
 
The Assistant Chief Fire Officer provided details of the progress made so far 
across the three phases of the ICT Programme of Change.  The three phases 
were based around infrastructure, software consolidation and on-going 
systems support.   
 
Members thanked the Assistant Chief Fire Officer and the ICT team for the 
comprehensive update received in the report which demonstrated the focused 
and structured approach that had been adopted. 
 

 RESOLVED: That 
 

[1] the ICT programme of change update be noted. 
 

6 EXCLUSION OF THE PRESS AND PUBLIC 
 
RESOLVED: That 
 
The final item on the agenda was for information only and as Members 
did not wish to discuss this item there was no requirement to exclude 
the press and public and the meeting was closed. 
  

7 DECISION RELATING TO THE SETTLEMENT OF A DISPUTE BETWEEN 
THE AUTHORITY AND A SERVICE PROVIDER  
  

 This item was submitted to the Fire Authority, for information, in accordance 
 with paragraphs 3.84 to 3.86 of the Constitution – Urgent Business to be 
 determined between Fire Authority meetings. 

 
 


