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Summary 
 

1. This paper reports the organisation’s financial and Service performance 
at the end of the third quarter of the current financial year (December 
2011). The report aims is to offer Members of the Performance and 
Overview Committee an overview of organisational performance and to 
help inform their future work programme.   

 
Recommended That: 
 
  [1] Members consider the 2011-12 Q3 progress report and identify any 

issues that they would wish to subject to further scrutiny. 
 

[2] Agree the revised financial and reporting arrangements for 2012-13. 
 

Background 
 

2. The Authority’s vision, plans, policies, and organisational structures are all 
focused on ensuring the Service can deliver the improvements in safety 
outcomes which matter to the communities of Cheshire, Halton and 
Warrington. Strong performance management is key to ensuring these 
long term objectives can be achieved. This report forms part of the 
quarterly reporting schedule and reflects the Service’s commitment to 
performance management throughout the organisation. 

 
3. This report includes a review of the Service’s financial position, key 

performance indicators and commentary from each Head of Department 
on progress against their plans (Annexes 2-12).  
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Financial Performance 

 
4. The financial table in Annex 1 summarises the expected outturn position 

against the agreed budget, together with the key reasons for 
under/overspends.  Each of the departmental annexes also contains a 
brief summary of its financial position.  
 

5. Overall the service is anticipating an underspend against revised budget 
of around £338,000.  Key factors are: 

• Actions to anticipate 2012-13 budget reductions as result of 
departmental reviews in Community Safety and Community Fire 
Protection 

• Underspends on a number of budgets in Human Resources subject 
to external variations, such as recruitment  

• A number of small departmental underspends from lower than 
anticipated staff costs 

• The impact of the mild winter leading to underspending on Facilities 
 
Offsetting these underspends are a number of anticipated overspends.  
Key factors are: 

• The creation of a reserve to begin to attempt to smooth out uniform 
purchase costs 

• The creation of a provision in relation to a claim against the 
Authority in relation to asbestosis 

• The temporary impact of some staffing changes during the year 
 

6. On those budgets which the Authority itself has retained control of, 
specifically around inflation and interest, there is no anticipated variance at 
this stage.  
 

Service Performance 
 

7. The performance table in Annex 1 shows performance at the end Q3 
across a variety of key Service indicators and highlights variation against 
targets where applicable. The colour coding provides a quick reference to 
indicate the degree of variation. 
 

8. At the end of Q3, the total number of property fires was 1,015 across 
Cheshire which was below target for that point in the year by 20 incidents. 
 

9. At mid year, it was reported that there had been four deaths in property 
fires, all of which were accidental dwelling fires. Over the subsequent 
quarter there were no further deaths. There have been 16 more injuries 
recorded during Q3; these are still subject to validation and the 
circumstances of each injury are investigated in line with Service policy. 
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10. In the mid year performance report to the Performance and Overview 

Committee, the delivery of 20,000 HSAs from the prioritised list of high risk 
households was stated to be behind target. This had been anticipated due 
to changes in working practices in adopting the new targeting 
methodology. Managers were confident, however, that the pace of 
delivery would close the gap and this has proved to be the case, with the 
number delivered by the end of December above target by nearly 3,500. 
 

11. Fires in non domestic premises have been higher this year than target. 
While work to respond to the issue at a local level is continuing, the 
release of national statistics at year end will allow the Service to see 
whether this is part of a wider trend. 
 

12. Other areas of note are the numbers of responses to false alarm calls 
caused by automatic fire alarms and deliberate fires, both of which are 
significantly lower than targets set. This represents positive performance 
which can be attributed to improved targeting of prevention activity. In 
particular during Q3, the Bonfire period initiatives proved successful as 
reported to this Committee in a dedicated evaluation report on the 1st 
February. 
 

13. Overall, the key performance indicators show some improvement during 
Q3 compared with the mid year picture. 

 

Future Arrangements 
 

14. It is important that the Service continues to review and refine its 
performance and financial scrutiny arrangements to ensure they remain fit 
for purpose. Currently the same detailed departmental quarterly review 
reports are considered by both this Committee and by the Service’s 
internal Policy Approval Group (PAG).   
 

15. Going forward it is felt that it would be more productive and timely for 
Member scrutiny to focus on detailed mid-year and end of year reviews. 
PAG would still carry out reviews of departmental performance at quarters 
1 and 3 but would only report to the Committee by exception. 

 
Legal Implications 
 

16. The Authority is charged with securing appropriate governance and 
pursuing effective performance. This report helps Members to fulfil their 
role in promoting these objectives, allowing them to scrutinise 
performance at a strategic level. 
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Equality & Diversity Implications 
 

17. Each departmental annex provides monitoring information from each 
department on equality and diversity issues. 

 

Environmental Implications 
 

18. Projects are individually assessed for environmental implications by the 
relevant project managers. 

 
 
CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
 
BACKGROUND PAPERS:  
 
Annex 1 – Financial and Service Performance  
Annex 2 – 12 Service key performance indicators report 


