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________________________________________________________________ 
 

SUBJECT:  APPOINTMENT OF INDEPENDENT PERSONS - 
PROCESS 

________________________________________________________________ 
 

Purpose of Report 
 

1. To settle the process for the appointment of Independent Persons.  
 

Recommended:  
 

    [1] Members are asked to provide guidance on the issues raised in 
the report in order that the process for appointment of Independent 
Persons can be finalised and pursued. 

 

Background 
   

2. Section 28(7) of the Localism Act 2011 places a duty on the Fire Authority 
to appoint at least one Independent Person.  The Act requires the 
Authority to advertise and secure applications for the role.  An 
appointment can only be made if a majority of Members of the Fire 
Authority are in favour. 
 

3. The Authority and the former Standards Committee indicated a willingness 
to secure the appointment of a pool of Independent Persons working in 
conjunction with the constituent authorities. 
 

Information 
 

4. Whilst it has not been possible to co-ordinate the ‘recruitment’ of a pool of 
Independent Persons, further collaborative work has been undertaken with 
colleagues from Cheshire West and Chester Council. 

  
Application Pack 
 

5. The draft information pack attached as Appendix 1 to the report has been 
compiled with a view to advertising the role.  This includes an updated 
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version of the previously approved outline of skills required and role 
description. 
 

6. The following questions need to be considered: 
 

• Is the Application Pack acceptable? 
 

• Who should consider the applications and make recommendations 
to the Fire Authority?  Will this include interview? 

 

• Does the proposal to rank applicants appear appropriate? 
 

• Will the appointment of three Independent Persons be adequate? 
 

• Should there be the additional ‘local’ restrictions upon who is able 
to take up the role of Independent Person, i.e. no members of a 
political party or Councillors from the constituent authorities? 

 

• Are the Outline of Skills and Role Description and Selection Criteria 
adequate? 

 
• Should persons appointed as Independent Persons be given a 

‘term’ of 3 years, or some other period? 
 
Advertisement 
 

7. The Act does not specify how the role should be advertised.  A number of 
authorities have simply released a press statement and placed information 
on their websites. 
 

• Should the role of Independent Person be advertised by press 
release and website only? 

 
Transitional Arrangements 
 

8. The Act was drafted so as to exclude independent members (who were an 
important element of the old standards regime) from becoming 
Independent Persons.  However, the transitional provisions considerably 
soften this ‘bar’ on appointment.  Given that the Authority’s independent 
members are now engaged in an advisory role, it is possible to appoint 
them as Independent Persons (albeit only for an interim period).  
Independent members from other authorities are not barred from 
becoming Independent Persons for the Fire Authority.  

 

• Should all local independent members be encouraged to apply for 
the role of Independent Person? 
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Financial Implications 
 

9. The financial implications arising from the appointment of Independent 
Persons should be capable of being managed within existing budgets.  
However, the handling of standards issues through the revised procedure, 
rather than through the former standards machinery, could have financial 
implications (albeit no previous cases have occurred at the Fire Authority).  
The main concerns may be: the one-off impact on officer time should there 
be allegations that require investigation; and for the more involved matters 
which need external input (which has commonly been the case in local 
authorities) there could be unplanned expenditure. 
 

Legal Implications 
 

10. The report covers these. 
 

Equality and Diversity and Environmental Implications 
 

11. There are no implications from decisions arising from this report.  These 
issues may need to be further considered as the standards agenda 
progresses. 

 
  

CONTACT: JOANNE SMITH, FIRE SERVICE HQ, WINSFORD 
TEL [01606] 868804 
 
BACKGROUND PAPERS:  


