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 Q4 (EoY) – Summary progress reporting against departmental plans 2011-12 

 

Summary progress against key projects/activities in departmental plan: 
 
Finance: 
 
The main activities of the team during the year have been in coordinating the 
preparation of the budget for IRMP9, against a difficult economic background; 
completing the annual accounts for 2010-11, which was achieved on time, 
with no qualification and a positive report from the External Auditors; 
developing improvements in the provision of management information and 
working with managers to improve budget management techniques and 
understanding. The Administrator for the Agresso system has transferred in to 
the team and has developed a maintenance and improvement plan. 
  
Corporate Intelligence Unit (CIU) 
 
Members of the team developed a new Project Management Framework for 
the organisation which was formally launched in January at a meeting of the 
IRMP Programme Board, the senior officer group responsible for the 
governance of significant projects. The Framework includes comprehensive 
guidance for staff on the process and methodology for managing projects at 
CFRS, and a Toolbox of templates to assist project managers and sponsors. 
The launch of the Framework was preceded by a training programme for over 
80 members of staff, and work was also undertaken to develop the ‘Cheshire 
Planning System’, the database used at all levels of the organisation to 
record, monitor and report on projects, risks and activities. The development 
and launch of this Framework was deemed to be so successful that the 
project management training company we worked with invited a CFRS 
representative to do a joint presentation with them at the national conference 
‘Project Challenge’ at Olympia in Earl’s Court. 
 
The Value for Money Review of the CIU scheduled for 2012-13 was brought 
forward after the departure of the Director of Finance and Corporate Planning. 
This review coincided with a wider organisational restructure and a decision 
was made to split the Risk Analysis and Intelligence Team (RAIT) from the 
CIU to join the newly formed Operational Response Review (ORR) function to 
focus on formulating and assessing options for future operational planning in 
Cheshire aligned to the county’s risk profile. The projects RAIT were working 
on during 2011-12 to review the Cheshire Standards and Station Location 
options will form part of the ORR programme. The remaining CIU staff have 
picked up some additional responsibilities as a result of the removal of the 
Director post to include Corporate Risk Management, Internal Audit and 
Corporate Governance. 
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Procurement 
 
The CFRS Procurement guide has been presented to the Service 
Management Team and the guide is now published on the intranet. The 
suppliers guide has also been refreshed to incorporate the North West Fire e-
Tendering portal details. The portal went live on the 2nd April and is now in use 
for all EU tenders, formal tenders and complex below threshold requirements 
for the Authority. 
 
Procurement has played a key role in the delivery of a number projects 
including the outsourced Catering provision and the provision of Solar PV. 
 
A refresh of CFRS Financial Regulations, sub-section contract standing 
orders is still outstanding with reliance on cross-functional working groups 
being formed if progress is to be reported. 
 
The most immediate challenge for Procurement from a resource perspective, 
is the time committed to the North West Fire Control project, which is currently 
at the PQQ stage. 
 
Equality & Diversity – Monitoring information: 
 
Equality Impact Assessments are required for all business cases and projects 
as set out in the new Project Management Framework, and the IRMP 
Programme Board monitors the completion of these. 
 
Equality and Diversity is now embedded and evaluated in all tender activity 
with minimum standards expected to be met in terms of awareness and 
policy. 
 


