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Annex 12 
  
Department:   Human Resources 
  
Review Period  Q3 – Summary reporting against departmental plan 2011-12 
 
 

Key projects/activities: 
 
The Human Resources Department continue to deliver objectives and projects 
in line with the departmental plan and supporting the Service IRMP. 
 

• Progress against our departmental plan continues and remains on 
target.   

 

• Much of the activity is ongoing with a greater number of deliverables 
planned for the final quarter of the reporting year. 

 

• Items of note in Qtr 3 relate to delivery of ahead of target as previously 
reported in Qtr 2. 

 

Financial Performance: 
 

It is anticipated that there will be a substantial underspend on Human 
Resources of approximately £279k.  This is as a result of underspends on 
recruitment budgets (which are contingent by nature), and underspends on 
staffing and corporate training. 
 
Departmental Performance: 
 
   

The Department continues to monitor and analyse the people related KPI’s. 
 

• A number of contract changes have been renegotiated in this period to 
be highlighted in Qtr 4 when signed.  These include both the Payroll 
and Pensions contracts which have identified savings of over £30k. 

 

• Complex case work has reduced, though a number of hearings have 
now taken place.  The pace of VFM Reviews has increased in this Qtr 
requiring more HR and L&D staff time to be spent on ensuring affected 
employees are treated as best as they can in what is undoubtedly an 
unsettling time. 
 

• The Collaborative Leadership Programme, the Accredited Centre and 
development sessions continue to be key features of ongoing work 
throughout the Service at a local and corporate level. 

 

• Turnover of uniformed staff has slowed and if this continues it will mean 
the final total comes in slightly under target. Turnover of non uniform 
staff  is increasing and we envisage will continue to do so throughout 
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Qtr 4.  The leavers have had a consequential impact on the top 5% of 
earners when related to Females, BAME, and those declared as having 
a disability.  Analysis continues to be conducted into each of these 
areas, concluding that the reduction is not due to adverse impacts of 
decision making within the Service. 
 

• Sickness across the Service remains consistent over the last two 
quarters and we are expected to be 0.6% over the target at year end.   
 

• The continued freeze on whole-time recruitment has clearly had an 
impact on the Service’s ability to achieve its target on female 
employees with an expected 4% under peformance at year end. A 
slight reduction against target has become apparent in the number 
females employed by CFRS overall as a direct consequence of 
females leaving the Service due to end of temporary contracts, 
retirements and due to the impact of value for money reviews. 

 

• The picture is similar when looking at those staff with a declared 
disability with a slight variance against target for this stage of the 
reporting year. 

 
 

 

Equality & Diversity – Monitoring information: 
 

• Research into cessation of Harmonisation initiative 

• Review of the Pay and Remuneration structure completed of Service 
Management Team due to restructure 

 
 
 


