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 Q4 (EoY) – Summary reporting against departmental plan 2011-12 

 
Summary progress against key projects/activities in departmental plan: 
 
Summary 
The focus for HR during 2011/12 was on restructuring the department to 
ensure it was more relevant and focused on the priorities and needs of the 
Service.  The new structure is embedding and has been well received. 
Transactional activity is now centered in one Employee Services area thus 
allowing HR service delivery to be more business focused.   
 
Performance against Key Projects/Activities 
Business Improvement 

• Staff have been trained in “Lean” methodology and used these skills to 

map and improve business processes, in particular significant 

improvements in how we recruit volunteers.  

• The HR website has been equipped with on-line forms, manager 

toolkits and one minute guides all aimed at equipping managers and 

providing easy access for employees to information they need. 

• Three new contracts were awarded (for Payroll, Pensions Admin and 

OHU), resulting in savings of £45,000 and improved service delivery  

• An audit of payroll revealed that the Service is performing well in 

comparison to other similar organisations and is assured that the 

controls upon which the organisation relies to manage risk are suitably 

designed, consistently applied and effective. 

• HR system development has resulted in the delivery of Self Serve, 

allowing managers and employees to update personal and absence 

information on-line. The maintenance of an “Establishment”, to match 

post to budget and track changes; The introduction of “workflow” to 

automate a number of paper processes; The introduction of an 

organisation chart tool; The delivery of improved reporting information 

and the facility for Departments to run reports locally.   

• Training six staff in Job Evaluation skills has enabled the Service to 

manage this activity in house and achieve a saving of £10,000 a year.  

Employee Relations and HR Policy 

• A review of discipline procedures and documentation completed which 

will improve consistency and standardise the approach to discipline 

proceedings.   This also resulted in the development of a suite of 

guidance documents and templates to provide management guidance 

for all stages of formal and informal discipline  
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• HR Policies reformatted and guidance materials developed to assist in 

policy launch and understanding.  HR Policy workshops delivered 

across the Service to launch suite of new family friendly policies.  

• A review of arrangements for monitoring working time was completed 

and local monitoring introduced for Grey, Green and FDS staff. 

 

Learning and Development 

• Assessment Development process was revised and L&D staff trained 

so all future assessment centre design and materials can be developed 

in-house to improve efficiency and make savings. 

• The pathways management modules were developed and accredited 

as an endorsed award from the ILM. Centre status was also achieved 

from the ILM and means the Service can offer a range of qualifications.   

• All Fire Authority Members undertook a personal development 

discussion and received individual personal development plans. All 

identified needs were mapped into a plan and costed within the budget. 

• The e-learning platform was extensively developed and this has given 

access to more individuals being able to access training. 

• The appraisal scheme was revised, amended and new guidance 

documents produced. The training for appraisers and appraisees was 

developed and associated paperwork amended for ease of use.   

• The coaching framework continued to be expanded and a small pilot 

group set up, with further work planned in 2012-13. 

• Two external verification visits by EVs resulted in direct claims status 

for the assessor award. A further visit for the level 3- fire operations is 

arranged for July 2012 when it is hoped to get direct claim status.  

• Value For Money reviews and staff affected by proposed changes have 

been supported through the provision of interview training, managing 

change training and the offer of mentoring and career discussions. 

Resourcing including recruitment, attraction and workforce planning 

• Attraction strategies have improved, On Call recruitment is now more 

focused, new marketing materials developed and partnership working 

out in the community is now standard practice    

• Manager Workforce Planning Guidance and has been developed, 
complementing the workforce reports issued to managers.   

 
Organisational Change 
 

• Proactive support provided for Value For Money reviews around a 
activities including, recruitment, job descriptions, contracts, structure 
charts establishment change, payroll activites and pension estimates. 

• HR Business Partners dedicated to each Value For Money to support 
staff and managers involved in reorganisational and change 
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programmes and to support the communication and implementation of 
people related plans. 

• The management of career transition including the development of a 
comprehensive website and specific employee support information for 
employees at risk. 

• Development of a Change Management Toolkit developed to support 
all aspects of Organisational Change and Value for Money reviews. 

 
Departmental Performance: 

 
Sickness Absence 

Staffing 
Categories 

Total 
Working 

Days Lost 

Average 
Days Lost 

Per 
Employee 

Target Days 
2011/12 

Variance 

Uniform 
Total 4351 5.69 

5.50 +0.19 

Non Uniform 1753.5 6.38 5.50 +0.88 
Overall Total  6104.5 5.87 5.50 +0.37 
 

% of Employees who declare a Disability 

Staffing 
Categories 

No of 
Employees 

with 
Disability 

As % of 
Employee 
Headcount 

% Target   
2011/12  

Variance  

Uniform 14 1.88% - - 

Non Uniform 13 5.08% - - 
Total  27 2.69% 3.20% -0.51 

 
 % of Female Firefighters Recruited 

Year 

No of 
Female 

Firefighters 
Recruited 

% of Female 
Fighters 

Recruited 

% Target  
2011/12  

Variance  

2011/2012 2 6.67% 14.00% -7.33% 

 
 

Equality & Diversity – Monitoring information: 

• A number of policies and procedures have now been updated and 
reviewed following the introduction of the Equality Act in 2010, while all 
Equality Impact Assessments have been reviewed and updated.  

• An Equal Pay audit was undertaken and submitted to the Policy Approval 
Group in September 2011.  This introduced an Equal Pay Framework for 
the Service to follow on a rolling three yearly basis.  The report provided 
reassurance that the Service carries very low risk in this area.   

• New Maternity, Paternity, Adoption, Parental Leave and Flexible Working 
policies have been launched.  All of these policies clearly outline and put 
the appropriate emphasis on the Service’s approach to family-friendly 
practices, to assist in the attraction and retention of a diverse workforce. 


