
Item 5 
Performance and Overview Committee 

4 July 2012 

CHESHIRE FIRE AUTHORITY 
 
MEETING OF : PERFORMANCE AND OVERVIEW COMMITTEE 
DATE : 4TH JULY 2012 
REPORT OF : HEAD OF COMMUNITY SAFETY 
AUTHOR  : EVAN MORRIS 
_____________________________________________________________ 
 

SUBJECT  : HSA TARGETING 
_____________________________________________________________ 
 

Summary 
 
1 The purpose of this report is to: 
 

i. Present details of the targeting methodology for the delivery of 
Home Safety Assessments (HSAs) during 2012-13, and 

 
ii. Provide information about performance to-date during 2012-13. 

 

Recommended That: 
 
 [1]  the report be noted. 
 

Background 
 

2 Members received a report on HSA targeting in November 2011 and 
asked for a further update. 

 
3 In 2011-12 there was a new approach to the delivery of HSAs.  The 

delivery target was reduced substantially (from 60,000 to 20,000) with a 
focus on more vulnerable households.  These included individuals that 
were identified in data that had been compiled through work with partners 
– the heightened risk dataset (HRD).  There were also a significant 
number of ‘high risk’ partner referrals which were taken into account when 
performance was reported.  Whilst it was anticipated that delivering a 
smaller target would be relatively straight-forward, it did not prove to be.  
Delivering targeted intervention is nothing new, but the approach last year 
was a further refinement on previous work and it took time to bed in and 
brought with it certain problems, e.g. greater travel and therefore time was 
needed to deliver a HSA for anyone in the HRD.  A focus group of key 
stakeholders met to discuss the delivery methodology.  Improvements 
were agreed and implemented and performance picked up substantially. 

 
4 In 2011-12 the Service carried out 29,237 HSAs.  Of this total, 21,224 

were delivered to the HRD and high risk partner referrals. This equated to 
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5% over target.  There were 4,716 households in the HRD which the 
Service was unable to engage with.   They have been prompted to contact 
us and are being targeted this year 

Information 

5 The approach to HSAs for 2012-13 is the same as last year.  The Service 
continues to target those households in the HRD.  It also strives to 
respond quickly to high risk partner referrals.  These include domestic 
abuse, social care and children and vulnerable adult referrals. 

6 A brief presentation will be provided to remind Members how the Service 
targets those at high risk.   

7 The target at week 12 (for completion of HSAs for households on the HSD 
and for high risk partner referrals) was 4,632. 

8 The total delivered was 3,790 (a shortfall of 842). 

9 Performance is monitored separately for work carried out by Community 
Safety and operational crews, with the target split 50:50. 

10 Currently, Community Safety is on target, having delivered 2,318 against a 
target of 2316.  Operational crews are behind target, having delivered 
1,472 against the same target, 2316, a shortfall of 844.  

11  Whilst performance is behind target, this is not unusual in the first quarter 
and there is no reason to believe that the overall target cannot be met.  
 

Financial Implications 

12 There will be a similar cost of supplying smoke alarms as there was during 
2011-12.  This is provided for in the Community Safety budget. 

 

Legal Implications 
 
13 There are no legal implications. 
 

Equality & Diversity Implications 

14 Full equality impact assessment undertaken as part of the HSA strategy. 

 

Environmental Implications 
 
15 Reduction in carbon footprint and fuel consumption due to reduction in 

target. 
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