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1. Introduction 
 
 
This report sets out in detail the feedback and comments received as a result 
of a 12-week consultation on Cheshire Fire Authority’s draft four year strategy, 
Planning for a Safer Cheshire 2011-2015. 
 
The strategy will be updated to reflect some of the issues raised during the 
consultation. This will allow the Authority to ensure the publication reflects the 
latest position on key national financial and policy proposals, particularly in 
relation to the Fire Futures review and the FiReControl project. 
 
The consultation programme approved by Authority members included: 
 

• direct mail-outs to 228 key stakeholders, inviting them to complete and 
return a hard copy questionnaire about the key proposals contained in 
the strategy or complete a survey online 

• contact with 555 members of the Authority’s own Response resident 
consultation panel, who were also invited to participate in the survey 

• use of the Cheshire, Halton and Warrington Racial Equality Centre 
(CHAWREC) stakeholder consultation panel  

• an online survey and an accompanying video for visitors to Cheshire 
Fire and Rescue Service’s website 

• use of social media channels including Facebook and Twitter, plus 
snapshot polls on our internet/intranet sites relating to some questions 

• prominent features on the internal intranet and a briefing pack for staff. 
 

A partner conference and presentation originally scheduled for mid November 
at the Service’s Headquarters had to be postponed because of clashes with 
other consultation events, however, staff attended a major West Cheshire 
Together conference and used new interactive technology to involve 
delegates. 
 
This report comprises: 
 

• a high-level executive summary of the views expressed by all 
respondents to the consultation 

• a detailed breakdown of how each audience responded to the 
individual questions set out in our surveys 

• demographic information about the respondents 
• the narrative comments received from respondents 
• appendices including copies of the surveys and the summary strategy 

document which informed the consultation. 
 
Report prepared by Mark Shone 
Communication and Engagement Officer 
Cheshire Fire and Rescue Service 
 
December 13th, 2010
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2. Executive summary 
 
Level of response 
A total of 266 individuals and organisations participated in the consultation 
programme set out on the previous page, comprising: 

• 138 Response panellists from across Cheshire, Halton and Warrington  
• seven members of the public who took part through the Service’s 

website 
• 14 members of staff 
• 24 partner organisations 
• 72 members of the CHAWREC consultation panel 
• 18 delegates attending the West Cheshire Together event. 

 
The results of the consultation are indicative of the views of the groups who 
responded, however given the numbers involved the statistical confidence 
cannot be regarded as truly robust. 
 
Overall conclusion 

• There is a good level of support for the four year strategy, with 
94.7% of Response panellists and 84.5% of CHAWREC respondents 
‘supporting’ or ‘strongly supporting’ the plans. Support is also high 
among partners and West Cheshire Together delegates. The 16.6% of 
staff who ‘oppose’ or ‘strongly oppose’ are just two individuals and the 
small sample size means that this does not necessarily reflect the 
views of all employees. 

 
PART 1: Your fire and rescue service 

• There is broad agreement that we are ‘very’ or ‘quite effective’ at 
responding to an emergency incident involving fire.  

• The clear majority of respondents think we are ‘very’ or ‘quite effective’ 
at responding to road traffic incidents.  

• In delivering community safety campaigns, we are generally deemed 
to be ‘very’ or ‘quite effective’. 

• There appears to be some uncertainty as to the effectiveness of our 
ability to engage effectively with young people. For example, more 
than a third of Response members are ‘not sure’, as are a third of 
partners. Nevertheless, the majority of respondents still believe we are 
‘quite’ or ‘very effective’. 

• Views on our ability to engage effectively with older people are 
slightly more favourable. However, 15.5% of CHAWREC respondents 
say we are ‘not that effective’. 

• 70.8% of partners who responded say we are ‘quite’ or ‘very effective’ 
at contributing to partnership projects.  
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• The majority view on whether we are effective at giving advice to 
businesses is unclear. Under two thirds of Response panellists say we 
are ‘quite’ or ‘very effective’ and just over a half of CHAWREC 
respondents agree. 

• Around two thirds of Response panellists believe we are ‘quite’ or ‘very 
effective’ at informing people what do in an emergency. Just under 
two thirds of CHAWREC respondents agree. However, in all groups a 
relatively significant number of people are ‘not sure’ or say we are ‘not 
that effective’. 

• All Response members, 94.4% of CHAWREC respondents and 71.5% 
of residents and either ‘value’ or ‘strongly value’ us as a local 
service provider. The 2.8% of CHAWREC residents who ‘don’t really 
value’ our Service represent just two individuals. 

• The clear majority of partners and West Cheshire Together delegates 
either ‘value’ or ‘strongly value’ us as a partner that will help them or 
their organisation to deliver their or its goals. 

• Of the very small number of staff who responded to the survey, more 
than 90% enjoy their work to some extent. However, the sample size 
is so small that this view cannot be regarded as representative of the 
entire workforce. 

• Most respondents have had contact with our Service as a result of a 
Home Safety Assessment, followed by an event at their local fire 
station or visit to their business. Almost 12% of CHAWREC 
respondents say they have had a house fire. 

 
 
PART 2: Protecting our communities 

• The clear majority of respondents think it is ‘quite’ or ‘very important’ for 
us to have the necessary data to maintain a detailed understanding 
of our communities and the risks we face.  

• Targeting community safety initiatives at vulnerable people is 
‘quite’ or ‘very important’ to at least nine out of 10 Response panellists, 
residents and CHAWREC respondents. There is less support among 
staff. 

• The agency respondents most believed to be ‘quite’ or ‘very 
responsible’ for road safety is Cheshire Police, followed by Cheshire 
Fire and Rescue Service, Cheshire Road Safety Partnership, local 
authorities, members of the public and finally the Government. 

• 86.7% of Response panellists and 75% of CHAWREC respondents 
believe we would be ‘quite’ or ‘very effective’ in taking on a greater role 
to promote road safety on behalf of our partners. 61.9% of partners 
and 83.4% of West Cheshire Together delegates agree. 

• 95.2% of partners and 88.9% of West Cheshire Together delegates 
‘support’ or ‘strongly support’ our plans to undertake more joined up 
community safety assessments.  
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• 90.5% of partners and 83.3% of West Cheshire Together delegates 
‘support’ or ‘strongly support’ our plans to undertake more joined up 
business inspections. 

 
PART 3: Responding to incidents 

• A clear majority of respondents either ‘agree’ or ‘strongly agree’ with 
our plans to carry out a review of all local fire stations to ensure they 
are located in the most effective places. 

• The majority of respondents are ‘quite’ or ‘very likely’ to support the 
development of new premises (fire stations) using funds from the 
sale of existing sites. Almost a quarter of CHAWREC respondents are 
‘not sure’. 

• There is general support for plans to potentially share office space 
within our premises with organisations in the wider community. 
However, almost one in five Response panellists is ‘not sure’ and 
almost 6% ‘oppose’ or ‘strongly oppose’ the plans. 

• There is general support for plans to vary shift patterns to ensure 
resources are available during the busiest periods of activity.  

• With regards to taking a flexible approach to the types of 
appliances and equipment we deploy to ensure the best emergency 
response, there is broad support for this principle. 

 
PART 4: Developing our service 

• While there is general support to align Halton and Warrington 
management arrangements, a significant proportion of respondents 
are ‘not sure’ whether they would support the plans. However, 76.3% 
of Response panellists living inside the WA postcode area are ‘quite’ or 
‘very likely’ to support the plans, as do 61.9% of partners and 50% of 
West Cheshire Together delegates. 

• There is strong agreement among all respondents with plans to review 
all areas of our business and functions over the next three years 
to ensure continued value for money. 

• The majority of respondents ‘agree’ or ‘strongly agree’ with our 
proposals to work more closely with partners and potentially share 
the cost of common support services. 

• Over 90% of the small number of staff who responded ‘agree’ or 
‘strongly agree’ with the recent investments made by the Fire 
Authority in creating additional training facilities. 
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3. Detailed results 
 
 
This section sets out survey responses from the Response panel, residents, 
staff, partners and the CHAWREC are represented in percentage terms in the 
following series of tables. 
 
In the far right column, the number of people who answered each question is 
indicated (above the total number in that group). The percentages should be 
attributed to the proportion of people who actually answered that question, not 
the total number of people in the group. The majority view for each group of 
respondents is highlighted in bold, for ease of reference and a brief narrative 
interpretation of the results is provided below each question. 
 
 
 
PART 1: Your fire and rescue service 
 

Question 1: How effective do you think Cheshire Fire and Rescue Service is at 
the following? 
  

V
er

y 
ef

fe
ct

iv
e 

Q
ui

te
 

ef
fe

ct
iv

e 

N
ot

 s
ur

e 

N
ot

 th
at

 
ef

fe
ct

iv
e 

N
ot

 
ef

fe
ct

iv
e 

at
 

al
l 

A
ns

w
er

ed
 

qu
es

tio
n 

Response 77.4% 8.8% 13.9% 0% 0% 137 
(138) 

Residents 28.6% 57.1% 14.3% 0% 0% 7 
(7) 

Staff 78.6% 21.4% 0% 0% 0% 14 
(14) 

Partners 50%  29.2% 20.8% 0%  0%  24 
(24) 

Responding to 
an emergency 
incident 
involving fire 

CHAWREC 52.1% 29.6% 14.1% 4.2% 0% 71 
(72) 

Conclusion:  All staff who responded think we are either ‘very’ or ‘quite effective’ at 
responding to an emergency incident involving fire and the clear majority of other 
respondents concurred.  Least convinced are partners, with 79.2% agreeing. 

Response 72.3% 14.6% 13.1% 0% 0% 137 
(138) 

Residents 28.6% 57.1% 14.3% 0% 0% 7 
(7) 

Staff 64.3% 35.7% 0% 0% 0% 14 
(14) 

Partners 41.7% 29.2% 29.2% 0%  0%  24 
(24) 

Responding to 
road traffic 
incidents 

CHAWREC 43.1% 43.1% 8.3% 5.6% 0% 72 
(72) 

Conclusion:  The clear majority of respondents think we are ‘very’ or ‘quite effective’ at 
responding to road traffic incidents. However, almost a third of partners are ‘not sure’. 
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Response 40% 43.7% 15.6% 0.7% 0% 135 
(138) 

Residents 42.9% 28.6% 14.3% 14.3% 0% 7 
(7) 

Staff 64.3% 28.6% 7.1% 0% 0% 14 
(14) 

Partners 45.8% 37.5% 16.7% 0%  0%  24 
(24) 

Delivering 
community 
safety 
campaigns 

CHAWREC 31% 45.1% 16.9% 7% 0% 71 
(72) 

Conclusion:  In delivering community safety campaigns, we are generally deemed to be 
‘very’ or ‘quite effective’. The 0.7% of Response panel members and 14.3% of residents 
who think we are ‘not that effective’ represent just two individuals. 

Response 24.4% 37% 37.8% 0.7% 0% 135 
(138) 

Residents 42.9% 14.3% 28.6% 14.3% 0% 7 
(7) 

Staff 42.9% 57.1% 0% 0% 0% 14 
(14) 

Partners 37.5% 25%  33.3% 4.2%  0%  24 
(24) 

Engaging with 
young people 

CHAWREC 25% 33.3% 27.8% 11.1% 2.8% 72 
(72) 

Conclusion:  There appears to be some uncertainty as to the effectiveness of our ability to 
engage effectively with young people. For example, more than a third of Response 
members are ‘not sure’, as are a third of partners. Nevertheless, the majority of respondents 
still believe we are ‘quite’ or ‘very effective’. 

Response 30.1% 36.8% 30.9% 2.2% 0% 136 
(138) 

Residents 28.6% 14.3% 42.9% 14.3% 0% 7 
(7) 

Staff 21.4% 78.6% 0% 0% 0% 14 
(14) 

Partners 29.2% 37.5% 29.2% 4.2%  0%  24 
(24) 

Engaging with 
older residents 

CHAWREC 28.2% 32.4% 23.9% 15.5% 0% 71 
(72) 

Conclusion:  Views on our ability to engage effectively with older people are slightly more 
favourable. However, 15.5% of CHAWREC respondents say we are ‘not that effective’. 

Response 25.8% 34.8% 37.9% 1.5% 0% 132 
(138) 

Residents 28.6% 14.3% 42.9% 14.3% 0% 7 
(7) 

Staff 35.7% 57.1% 7.1% 0% 0% 14 
(14) 

Partners 33.3% 37.5% 16.7% 12.5%  0% 24 
(24) 

Contributing to 
partnership 
projects 

CHAWREC 23.6% 41.7% 25% 8.3% 1.4% 72 
(72) 

Conclusion:  70.8% of partners say we are ‘quite’ or ‘very effective’ at contributing to 
partnership projects. More than 60% of Response and CHAWREC members agree. 
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Response 30.5% 32.1% 33.6% 3.8% 0% 131 
(138) 

Residents 28.6% 14.3% 57.1% 0% 0% 7 
(7) 

Staff 35.7% 57.1% 7.1% 0% 0% 14 
(14) 

Partners 16.7% 45.8% 25.0% 12.5%  0%  24 
(24) 

Giving advice 
to businesses 

CHAWREC 22.2% 30.6% 34.7% 12.5% 0% 72 
(72) 

Conclusion:  The majority view on whether we are effective at giving advice to businesses 
is unclear. Under two thirds of Response panellists say we are ‘quite’ or ‘very effective’ and 
just over a half of CHAWREC respondents agree. 

Response 28.4% 38.1% 24.6% 6.7% 2.2% 134 
(138) 

Residents 28.6% 0% 57.1% 14.3% 0% 7 
(7) 

Staff 7.1% 71.4% 14.3% 7.1% 0% 14 
(14) 

Partners 25%  37.5% 29%  8.3%  0%  24 
(24) 

Informing 
people about 
what to do in 
the event of a 
major 
emergency 

CHAWREC 26.4% 36.1% 22.2% 15.3% 0% 72 
(72) 

Conclusion: Around two thirds of Response panellists believe we are ‘quite’ or ‘very 
effective’ at informing people what do in an emergency. Just under two thirds of CHAWREC 
respondents agree. However, in all groups a relatively significant number of people are ‘not 
sure’ or say we are ‘not that effective’. 

 
 

Question 2 (Response, residents’ and CHAWREC version): How strongly do 
you value Cheshire Fire and Rescue Service as a local service provider? 
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Response 88.1% 9.6% 2.2% 0% 0% 135 
(138) 

Residents 28.6% 42.9% 28.6% 0% 0% 7 
(7) 

CHAWREC 66.2% 28.2% 2.8% 2.8% 0% 71 
(72) 

Conclusion: All Response members, 94.4% of CHAWREC respondents and 71.5% of 
residents and either ‘value’ or ‘strongly value’ us as a local service provider. The 2.8% of 
CHAWREC residents who ‘don’t really value’ our Service represent just two individuals. 

Question 2 (partners’ version): How strongly do you value Cheshire Fire and 
Rescue Service as a partner that will help to you/your organisation to deliver 
your/its goals? 
Partners 45.8% 33.3% 20.8% 0% 0% 24 

(24) 
West Cheshire Together 
delegates 66.7% 27.8% 0% 0% 0% 17 

(18) 
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Conclusion: The clear majority of partners and West Cheshire Together delegates either 
‘value’ or ‘strongly value’ us as a partner that will help them or their organisation to deliver 
their or its goals. 

Question 2 (staff version): Do you enjoy the work you do for Cheshire Fire and 
Rescue Service? 
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Staff 57.1% 35.7% 7.1% 0% 0% 14 
(14) 

Conclusion: Of the very small number of staff who responded to the survey, more than 
90% enjoy their work to some extent. However, the sample size is so small that this view 
cannot be regarded as representative of the entire workforce.  

 
Question 3: Have you ever had contact with Cheshire Fire and Rescue Service 
due to any of the following reasons? (Respondents asked to tick as many as 
appropriate) 
 Response Residents CHAWREC 
Home Safety Assessment 75% 57.1% 55.9% 
House fire 6% 0% 11.9% 
Road traffic collision 5% 0% 1.7% 
A ‘driver engagement day’ 2% 0% 0% 
A visit to your business 11% 14.3% 15.3% 
An event at your local fire station 28% 0% 25.4% 
Other* 27% 28.6% 13.6% 
Answered question 100 (138) 7 (7) 59 (72) 
Conclusion: Most respondents have had contact with our Service as a result of a Home 
Safety Assessment, followed by an event at their local fire station or visit to their business. 
Almost 12% of CHAWREC respondents say they have had a house fire. 

Where people have indicated ‘other’, responses were as follows: 
• Cheshire Show 
• visit by daughter’s Girl Guide group 
• visited station to ask for advice 
• an event at a local school (x 3) 
• partnership proposal 
• local community event (x 3) 
• Nantwich Show stand 
• police/fire open day in Winsford every 

September (x 2) 
• petrol / car fire (x 3) 
• visit to nursery 
• oxygen in the home and smoke alarms 
• observing a response to an alarm at local 

leisure centre 
• worked alongside service departments 
• car wash event, to arrange a talk to a 

society of which respondent is secretary. 

• through work - working on common 
corporate social responsibilities posters 

• burst water system 
• worked for Cheshire Police for three 

years so came in contact through that 
• very helpful over equipping respondent 

with fire-finger/fire-angel 
• via control staff, work for Staffs Fire 

Service 
• to enroll son in the cadets 
• fire drills 
• radio 
• fire warden at work 
• recently had a local event but could not 

attend due to work commitments 
• advice to south Cheshire Embroiders 

Guild re. fire procedure at meetings. 
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PART 2: Protecting our community 
 

Question 1: How important do you think it is that we have the necessary data 
to maintain a detailed understanding of our communities and the risks we 
face? 
 

V
er

y 
im

po
rta

nt
 

Q
ui

te
 

im
po

rta
nt

 

N
ot

 s
ur

e 

N
ot

 v
er

y 
im

po
rta

nt
 

U
ni

m
po

rta
nt

 

A
ns

w
er

ed
 

qu
es

tio
n 

Response 89.7% 9.6% 0.7% 0% 0% 136 
(138) 

Residents 100% 0% 0% 0% 0% 5 
(7) 

Staff 64.3% 28.6% 7.1% 0% 0% 14 
(14) 

Partners 71.4% 23.8% 0% 4.8% 0% 21 
(24) 

CHAWREC 70.4% 25.4% 2.8% 1.4% 0% 71 
(72) 

Conclusion: The clear majority of respondents think it is ‘quite’ or ‘very important’ for us to 
have the necessary data to maintain a detailed understanding of our communities and the 
risks we face. Those who think it is ‘not very important’ represent one partner and one 
CHAWREC respondent. 

 
Question 2: How important do you think it is for us to use our resources to 
specifically target community safety initiatives at vulnerable people? 
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Response 73.3% 24.4% 1.5% 0.7% 0% 135 
(138) 

Residents 40% 60% 0% 0% 0% 5 
(7) 

Staff 50% 28.6% 7.1% 0% 14.3% 14 
(14) 

Partners 61.9% 23.8% 9.5% 4.8% 0% 21 
(24) 

CHAWREC 63.9% 33.3% 2.8% 0% 0% 72 
(72) 

ONLINE POLL: Should we target community safety initiatives at vulnerable 
people? 

 Yes No Not sure 
Internet 83% 6% 11% 
Intranet 22% 77% 1% 
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Conclusion: Targeting community safety initiatives at vulnerable people is ‘quite’ or ‘very 
important’ to at least nine out of 10 Response panellists, residents and CHAWREC 
respondents. This is reflected in the poll carried out on our public internet site. However, 
77% of staff responding to the equivalent poll on our internal intranet site say that we 
shouldn’t target safety initiatives at vulnerable people. 

 
 

Question 3: How responsible do you think the following organisations are for 
road safety in Cheshire? 
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Response 59% 29.1% 3.7% 6.7% 1.5% 134 
(138) 

Residents 0% 60% 20% 20% 0% 5 
(7) 

Staff 28.6% 57.1% 7.1% 7.1% 0% 14 
(14) 

Partners 61.9% 23.8% 9.5% 4.8%  0%  21 
(24) 

Cheshire Fire and 
Rescue Service 

CHAWREC 42.9% 37.1% 10% 10% 0% 70 
(72) 

Response 76.3% 17.8% 5.2% 0.7% 0% 135 
(138) 

Residents 20% 20% 20% 40% 0% 5 
(7) 

Staff 92.9% 7.1% 0% 0% 0% 14 
(14) 

Partners 57.1% 42.9% 0%  0%  0%  21 
(24) 

Cheshire Police 

CHAWREC 62.5% 29.2% 4.2% 2.8% 1.4% 72 
(72) 

Response 47.8% 28.4% 20.9% 3% 0% 134 
(138) 

Residents 0% 40% 40% 20% 0% 5 
(7) 

Staff 71.4% 21.4% 7.1% 0% 0% 14 
(14) 

Partners 42.9% 38.1% 19%  0%  0%  21 
(24) 

Cheshire Safer 
Roads 
Partnership 

CHAWREC 40% 38.6% 20% 1.4% 0% 70 
(72) 

Response 29.1% 28.4% 27.6% 12.7% 2.2% 134 
(138) 

Residents 20% 0% 40% 40% 0% 5 
(7) 

Staff 42.9% 28.6% 14.3% 14.3% 0% 14 
(14) 

The Government 

Partners 33.3% 28.6% 23.8% 14.3%  0%  21 
(24) 
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CHAWREC 36.1% 25% 29.2% 8.3% 1.4% 72 
(72) 

Response 46.4% 34.8% 15.9% 2.9% 0% 138 
(138) 

Residents 20% 20% 20% 40% 0% 5 
(7) 

Staff 42.9% 35.7% 14.3% 7.1% 0% 14 
(14) 

Partners 23.8% 61.9% 9.5% 4.8%  0%  21 
(24) 

Local authorities 
(Cheshire East, 
Cheshire West 
and Chester, 
Halton and 
Warrington) 

CHAWREC 40.8% 36.6% 19.7% 2.8% 0% 71 
(72) 

Response 42% 28.2% 13.7% 13.7% 2.3% 131 
(138) 

Residents 20% 40% 20% 20% 0% 5 
(7) 

Staff 64.3% 28.6% 0% 0% 7.1% 14 
(14) 

Partners 38.1% 23.8% 14.3% 23.8%  0%  21 
(24) 

Members of the 
public 

CHAWREC 34.7% 30.6% 16.7% 16.7% 1.4% 72 
(72) 

Conclusion: By aggregating the ‘quite’ and ‘very responsible’ results above for each 
agency, it is possible to attribute a relative score to determine that which respondents feel is 
most or least responsible. These scores are as follows: 

1. Cheshire Police – 425.8 
2. Cheshire Fire and Rescue Service – 399.5 
3. Cheshire Road Safety Partnership – 368.6 
4. Local authorities – 362.9 
5. Members of the public – 350.3 
6. Government – 272 

 
Question 4: How effective do you think we would be in taking on a greater role 
to promote road safety on behalf of our local partner organisations? 
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Response 48.5% 38.2% 11% 1.5% 0.7% 136 
(138) 

Residents 20% 20% 40% 20% 0% 5 
(7) 

Staff 35.7% 42.9% 7.1% 7.1% 7.1% 14 
(14) 

Partners 28.6% 33.3% 23.8% 9.5% 4.8% 21 
(24) 

CHAWREC 40.3% 34.7% 20.8% 2.8% 1.4% 72 
(72) 

West Cheshire Together 
delegates 55.6% 27.8% 11.1% 5.6% 0% 18 

(18) 
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ONLINE POLLS: Should we lead the promotion of road safety on behalf of our 
partners? 
 Yes No Not sure 
Internet 56% 26% 7% 
Intranet 20% 73% 6% 
Conclusion: 86.7% of Response panellists and 75% of CHAWREC respondents believe we 
would be ‘quite’ or ‘very effective’ in taking on a greater role to promote road safety on 
behalf of our partners. 61.9% of partners and 83.4% of West Cheshire Together delegates 
agree.  

 
Question 5: Do you support our plans to undertake more joined up community 
safety assessments, such as Home Safety Assessments, with partner 
organisations to save money? 
 

S
tro

ng
ly

  
su

pp
or

t 

S
up

po
rt 

N
ot

 s
ur

e 

O
pp

os
e 

S
tro

ng
ly

 
op

po
se

 

A
ns

w
er

ed
 

qu
es

tio
n 

Response 66.9% 29.4% 2.9% 0.7% 0% 136 
(138) 

Residents 40% 20% 20% 20% 0% 5 
(7) 

Staff 28.6% 35.7% 21.4% 14.3% 0% 14 
(14) 

Partners 57.1% 38.1% 0% 0% 4.8% 21 
(24) 

CHAWREC 58.3% 30.6% 6.9% 2.8% 1.4% 72  
(72) 

West Cheshire Together 
delegates 88.9% 0% 5.6% 0% 0% 17  

(18) 
ONLINE POLLS: Should we save money by doing more joined up community 
safety activity with partners?  
 Yes No Not sure 
Internet 67% 19% 10% 
Intranet 28% 70% 2% 
Conclusion: 95.2% of partners and 88.9% of West Cheshire Together delegates ‘support’ 
or ‘strongly support’ our plans to undertake more joined up community safety assessments. 
The proposal is also broadly supported by other respondents, although one individual 
partner strongly opposed. 

 
Question 6: Do you support our proposals to undertake more joined up 
business inspections, in conjunction with partners, to cover more than just 
fire safety? 
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Response 52.9% 31.6% 10.3% 3.7% 1.5% 136 
(138) 
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Residents 20% 20% 40% 20% 0% 5 
(7) 

Staff 21.4% 42.9% 21.4% 14.3% 0% 14 
(14) 

Partners 42.9% 47.6% 0% 4.8% 4.8% 21 
(24) 

CHAWREC 51.4% 34.7% 12.5% 0% 1.4% 72 
(72) 

West Cheshire Together 
delegates 44.4% 38.9% 11.1% 0% 0% 17 

(18) 
Conclusion: 90.5% of partners and 83.3% of West Cheshire Together delegates ‘support’ 
or ‘strongly support’ our plans to undertake more joined up business inspections. The 
proposal is also broadly supported by other respondents, although, again, one individual 
(4.8%) partner strongly opposed. 

 
 
PART 3: Responding to incidents 
 

Question 1: Do you agree with our plans to carry out a full review of all local 
fire stations to make sure they are located in the most effective place to serve 
the surrounding community? 
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Response 57.7% 36.5% 3.6% 0.7% 1.5% 137 
(138) 

Residents 20% 60% 20% 0% 0% 5 
(7) 

Staff 46.2% 23.1% 7.7% 7.7% 15.4% 13 
(14) 

Partners 61.9% 33.3% 0% 4.8% 0% 21 
(24) 

CHAWREC 55.6% 40.3% 2.8% 1.4% 0% 72 
(72) 

ONLINE POLLS: Should we look at the locations of our fire stations to ensure 
they are in the most effective places? 
 Yes No Not sure 
Internet 67% 25% 0% 
Intranet Poll still running at the time of report being produced 
Conclusion: A clear majority of respondents either ‘agree’ or ‘strongly agree’ with our plans 
to carry out a review of all local fire stations to ensure they are located in the most effective 
places. Three members of staff ‘disagree’ or ‘strongly disagree’, but the sample size means 
that this does not necessarily reflect the views of the broader workforce. 

 
Question 2: If the review recommended such moves, how likely would you be 
to support the development of new premises (fire stations) using funds from 
the sale of larger existing sites? 
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Response 33.6% 48.2% 12.4% 2.2% 3.6% 137 
(138) 

Residents 20% 60% 20% 0% 0% 5 
(7) 

Staff 38.5% 30.8% 0% 15.4% 15.4% 13 
(14) 

Partners 42.9% 42.9% 4.8% 9.5% 0% 21 
(24) 

CHAWREC 34.7% 38.9% 23.6% 0% 2.8% 72  
(72) 

Conclusion: The majority of respondents are ‘quite’ or ‘very likely’ to support the 
development of new premises (fire stations) using funds from the sale of existing sites. 
Almost a quarter of CHAWREC respondents are ‘not sure’. 

 
Question 3: How likely would you be to support plans for us to potentially 
share office space within in our premises with organisations in the wider 
community? 
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Response 36.8% 37.5% 19.9% 3.7% 2.2% 136 
(138) 

Residents 20% 20% 20% 20% 20% 5 
(7) 

Staff 30.8% 7.7% 30.8% 23.1% 7.7% 13 
(14) 

Partners 66.7% 33.3% 0% 0% 0% 21 
(24) 

CHAWREC 43.7% 36.6% 14.1% 4.2% 1.4% 71 
(72) 

West Cheshire Together 
delegates 44.4% 44.4% 5.5% 5.5% 0% 18 

(18) 
Conclusion: There is general support for plans to potentially share office space within our 
premises with organisations in the wider community. However, almost one in five Response 
panellists is ‘not sure’ and almost 6% ‘oppose’ or ‘strongly oppose’ the plans. 

 
 

Question 4: How likely are you to support our plans to vary shift patterns to 
ensure that appropriate resources are available during the busiest periods of 
activity? 
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Response 47.1% 38.2% 13.2% 0.7% 0.7% 136 
(138) 

Residents 40% 20% 0% 0% 40% 5 
(7) 

Staff 46.2% 7.7% 7.7% 15.4% 23.1% 13 
(14) 

Partners 47.6% 33.3% 14.3% 4.8% 0% 21 
(24) 

CHAWREC 48.6% 29.2% 18.1% 2.8% 1.4% 72 
(72) 

Conclusion: There is general support for plans to vary shift patterns to ensure resources 
are available during the busiest periods of activity. Least convinced is the small sample of 
staff who responded, with five individuals saying they are ‘quite’ or ‘very unlikely’ to support 
the plans. 

 
Question 5: How important do you think it is for us to take a flexible approach 
to the types of appliances and equipment we deploy to ensure the best 
emergency response? 
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Response 73.5% 20.6% 5.9% 0% 0% 136 
(138) 

Residents 20% 40% 40% 0% 0% 5 
(7) 

Staff 53.8% 23.1% 7.7% 0% 15.4% 13 
(14) 

Partners 76.2% 23.8% 0% 0% 0% 21 
(24) 

CHAWREC 48.6% 36.1% 13.9% 1.4% 0% 72 
(72) 

Conclusion: With regards to taking a flexible approach to the types of appliances and 
equipment we deploy to ensure the best emergency response, there is broad support for 
this principle. One individual member of staff thinks it is unimportant. 

 
 
PART 4: Developing our service 
 

Question 1: How likely are you to support our plans to align the internal 
management arrangements of the Halton and Warrington areas? 
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Response 27.3% 31.3% 37.5% 3.9% 0% 128 
(138) 

- Panellists inside WA 
postcode area 33.3% 43% 20% 3.3% 0% 30 
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- Panellists outside WA 
postcode area 24.8% 26.7% 41.6% 4.9% 0% 99 

Residents 0% 20% 60% 0% 20% 5 
(2) 

- Residents inside WA 
postcode area 0% 0% 20% 0% 0% 1 

- Residents outside WA 
postcode area 0% 20% 40% 0% 20% 4 

Staff 50% 25% 16.7% 8.3% 0% 12 
(14) 

Partners 14.3% 47.6% 38.1% 0% 0% 21 
(24) 

CHAWREC 31.4% 28.6% 28.6% 7.1% 4.3% 70 
(72) 

West Cheshire Together 
delegates 11.1% 38.9% 27.8% 5.5% 5.5% 16 

(18) 
Conclusion: While there is general support to align Halton and Warrington management 
arrangements, a significant proportion of respondents are ‘not sure’ whether they would 
support the plans – possibly because of uncertainty about what such a change would mean 
to them. However, 76.3% of Response panellists living inside the WA postcode area are 
‘quite’ or ‘very likely’ to support the plans, as do 61.9% of partners and 50% of West 
Cheshire Together delegates. 

 
Question 2: Do you agree with our plans to review all areas of our business 
and functions over the next three years to ensure continued value for money? 
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Response 59.5% 35.1% 5.3% 0% 0% 131 
(138) 

Residents 40% 40% 20% 0% 0% 5 
(7) 

Staff 50% 25% 8.3% 8.3% 8.3% 12 
(14) 

Partners 76.2% 23.8% 0% 0% 0% 21 
(24) 

CHAWREC 52.9% 41.4% 2.9% 1.4% 1.4% 70 
(72) 

Conclusion: There is strong agreement among all respondents with plans to review all 
areas of our business and functions over the next three years to ensure continued value for 
money. 

 
Question 3: Do you agree with our proposals to work more closely with 
partners and potentially share the cost of common support services where 
possible? 
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Response 53% 33.3% 12.9% 0% 0.8% 132 
(138) 

Residents 40% 20% 40% 0% 0% 5 
(7) 

Staff 33.3% 33.3% 16.7% 8.3% 8.3% 12 
(14) 

Partners 61.9% 28.6% 9.5% 0% 0% 21 
(24) 

CHAWREC 54.3% 34.3% 10% 0% 1.4% 70 
(72) 

West Cheshire Together 
delegates 50% 38.9% 0% 5.6% 5.6% 18 

(18) 
Conclusion: The majority of respondents ‘agree’ or ‘strongly agree’ with our proposals to 
work more closely with partners and potentially share the cost of common support services. 

 
Question 4: Do you agree with the recent investments made by the Fire 
Authority in creating additional training facilities? 
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Staff 66.7% 25% 8.3% 0% 0.0% 12 
(14) 

Conclusion: Over 90% of the small number of staff who responded ‘agree’ or ‘strongly 
agree’ with the recent investments made by the Fire Authority in creating additional training 
facilities. 

 
 
PART 5: Your overall opinion about our five year strategy 
 

Question 1: Overall, to what degree do you support the Fire Authority’s plans 
for meeting future challenges, as outlined in the four year strategy? 
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Response 40.9% 53.8% 5.3% 0% 0% 132 
(138) 

Residents 20% 0% 60% 0% 20% 5 
(7) 

Staff 41.7% 33.3% 8.3% 8.3% 8.3% 12 
(14) 

Partners 38.1% 47.6% 9.5% 4.8% 0% 21 
(24) 

CHAWREC 38% 46.5% 14.1% 0% 1.4% 71 
(72) 

West Cheshire Together 
delegates 16.7% 50% 16.7% 0% 0% 15 

(18) 
Conclusion: There is a good level of support for the four year strategy, with 94.7% of 
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Response panellists and 84.5% of CHAWREC respondents ‘supporting’ or ‘strongly 
supporting’ the plans. Support is also high among partners and West Cheshire Together 
delegates. The 16.6% of staff who ‘oppose’ or ‘strongly oppose’ are just two individuals and 
once again, the small sample size means that this does not necessarily reflect the views of 
all employees. 
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4. The respondents        
 
 
This section provides detailed information about the groups and individuals 
who responded to the consultation. 
 
Response 
Cheshire Fire and Rescue Service wrote to 555 members of its consultative 
panel, Response in the week commencing October 4th, 2010. Panellists were 
invited to complete a hard copy of the questionnaire (see Appendix 1) by a 
deadline of November 5th, 2010. A total of 139 responses were received, 
although one questionnaire was spoiled and the feedback it contained could 
not be registered. The results outlined on the previous pages therefore 
summarise the 138 valid responses received. 
 
The demographic breakdown of those who responded is as follows: 
 
Gender 

Male 44.8% 
Female 55.2% 

 
Age range 

Under 18 0% 
18-24 1.6% 
25-34 3.2% 
35-44 19% 
45-54 22.2% 
55-64 22.2% 

65+ 31.7% 
 
Unitary area of residence 

Cheshire East 27.3% 
Cheshire West and Chester 36.4% 

Halton 12.9% 
Warrington 23.5% 

 
Consider themselves to be disabled 

Yes 20.5% 
No 79.5% 

39 people chose not to answer this question
 
Ethnic origin 

White British 93.5% 
White Irish 0.8% 

Any other white background 4% 
Mixed - white and black Caribbean 0% 

Mixed - white and black African 0% 
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Mixed – white and Asian / any other 
mixed background

0.8% 

Asian or Asian British - Indian 0% 
Asian or Asian British - Pakistani 0% 

Asian or Asian British - Bangladeshi 0% 
Asian or Asian British - any other 

Asian background
0% 

Black or Black British - Caribbean 0% 
Black or Black British - African 0% 

Black or Black British - any other 
black background

0% 

Chinese 0% 
Any other ethnic group 0% 

Prefer not to say 0.8% 
14 people chose not to answer this question

 
Religion 

Buddhist 0% 
Christian 82.5% 

Hindu 0% 
Jewish 0% 
Muslim 0.8% 

Sikh 0% 
No religion 11.9% 

Prefer not to say 1.6% 
Other 3.2% 

12 people chose not to answer this question
 
Sexuality 

Heterosexual 93% 
Bisexual 0.8% 

Gay/Lesbian 0.8% 
Prefer not to say 5.5% 

10 people chose not to answer this question
 
 
Residents 
A link to the survey was available on our website from September 17th, 2010. 
A total of seven people took part, although only five completed the majority of 
the questionnaire. 
 
The demographic breakdown of those who responded is as follows: 
 
Gender 

Male 50% 
Female 50% 
Three people chose not to answer this question
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Age range 
Under 18 0% 

18-24 0% 
25-34 0% 
35-44 0% 
45-54 50% 
55-64 50% 

65+ 0% 
Three people chose not to answer this question

 
Unitary area of residence 

Cheshire East 25% 
Cheshire West and Chester 50% 

Halton 25% 
Warrington 0% 

Three people chose not to answer this question
 
Ethnic origin 

White British 75% 
Prefer not to say 25% 

Three people chose not to answer this question
 
Only one person chose to answer the question about religion, stating they 
were Christian. 
 
Staff 
The Service invited all its staff to complete the survey, which was publicised 
prominently on the intranet and in The Green bulletin, by a deadline of Friday 
November 26th, 2010. A total of only 14 responses were received. 
 
A profile of those who responded is as follows: 
 
Department 

Asset Management 9.1% (1) 
Community Fire Protection 18.2% (2) 

Community Fire Safety 0% 
Corporate Communications 27.3% (3) 

Finance and Corporate Planning 0% 
Health, Safety and Welfare 0% 

Legal and Democratic Services 0% 
People and Organisational 

Management
0% 

Policy, Planning and Resilience 0% 
Unitary Performance 

(Emergency Response)
45.5% (5) 

Three people chose not to answer this question
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Main work location 
Audlem 0% 

Birchwood 9.1% (1) 
Bollington 0% 

Chester 0% 
Congleton 0% 

Crewe 18.2% (2) 
Ellesmere Port 0% 

Frodsham 0% 
Holmes Chapel 0% 

Headquarters 36.4% (4) 
Knutsford 0% 

Macclesfield 0% 
Malpas 0% 

Middlewich 0% 
Nantwich 0% 

Northwich 0% 
Poynton 0% 
Runcorn 0% 

Sandbach 0% 
Stockton Heath 0% 

Tarporley 0% 
Warrington 0% 

Widnes 27.3% (3) 
Wilmslow 0% 
Winsford 9.1% (1) 

Three people chose not to answer this question
 
 
Partners 
A total of 228 partner organisations were invited to share their views on the 
draft Four Year Strategy, by completing and returning a hard copy 
questionnaire or completing it online. These partners comprise statutory 
organisations, local elected members, third sector organisations and major 
private sector organisations in the area. 
 
In total, 24 partners responded to the consultation survey by the deadline of 
November 26th. However, six chose to remain anonymous. The 18 whom 
completed the survey identified themselves are listed below: 
 

• Age UK Cheshire 
• Bentley Motors Ltd 
• ChalC (Cheshire Association of Local Councils) 
• Cheshire Peaks and Plains Housing Trust 
• Cheshire West and Chester Council 
• Disability Information Bureau 
• Disability Resource Exchange 
• Frontis 
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• Halton Lea Shopping Centre 
• Halton Primary Care Trust 
• INEOS 
• Member of Parliament 
• NHS Western Cheshire and NHS Warrington 
• RFU (Retained Firefighters Union 
• Vale Royal Disability Services 
• Visyon 
• Warrington Borough Council 
• Warrington Disability Partnership 

 
In addition, general narrative responses only were received from Urenco and 
the Environment Agency. These are included, for reference, at the end of 
section 5 (narrative comments received). 
 
Part way through the consultation period, we were given the opportunity to 
participate in West Cheshire Together’s Local Strategic Partnership Network 
Conference. This took place at the Lifestyle Centre at Winsford on November 
18th and was attended by around 200 people from statutory and third sector 
agencies in the Cheshire West and Chester area.  
 
Our Corporate Communications Team encouraged 18 delegates to share 
their views during their lunchbreak on eight key questions relating to the way 
in which we propose to work with our partners. These are indicated in the 
results outlined on previous pages. While the low number of participants 
means that we cannot attribute any real statistical significance to their views, 
they do represent an interesting ‘straw poll’ of opinion. The exercise also gave 
us the opportunity to road test new keypad voting technology, which we hope 
to use in future consultation and engagement exercises. 
 
CHAWREC 
In recognition of the relatively low number of Response panel members from 
minority backgrounds who were likely to respond, we sought the support of 
the Cheshire and Warrington Race and Equality Centre (CHAWREC). A total 
of 72 people from its diverse network of members very kindly took the time to 
complete and return surveys. 
 
Online polls 
We invited visitors to our internet site, which was relaunched during the 
consultation period, to take part in a ‘snap poll’ comprising a simplified version 
of question 2.2. Technical problems mean that it is not possible at this stage 
to determine the actual number of people who responded. 
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5. Narrative comments received 
 
 
PART 1: Your fire and rescue service 
 
RESPONSE comments 

• Keep up the good work. 
• The public need to see your work i.e. perhaps open days in crowded 

places, shopping malls etc. 
• Home Safety Assessment gave me many useful tips such as closing 

doors at night, taking the phone to the bedroom, avoiding candles etc. I 
also had a welcome follow up visit where the smoke alarms were 
checked. Excellent! 

• As a resident at this address for the last 23 years, I am a bit out of 
touch with things in Nantwich, and I don't feel qualified to answer some 
of your questions. 

• Limited knowledge. However a question could be 'How local does local 
have to be?' - could there be a North West Service similar to the 
Ambulance Service? A regional approach could deliver the same local 
focus, but with one Management Team. 

• They installed smoke alarms, I am very deaf so they put a vibrator 
under my pillow and also a flashy light in my bedroom. They advised 
me to use a mobile door bell. They could not be more helpful, I thank 
them sincerely. 

• I would like to see more informative campaigns. This probably is 
occurring somewhat 'under the radar' and should be better publicised. 
This could be done free or cheap by using good will in the community - 
i.e. posters etc. in business premises and articles placed in community 
magazines, papers and business publications. 

• Most households would benefit from leaflets about home safety and 
what to do if there’s a fire. 

• They do a wonderful job 
• Free fire alarms in every house is excellent. Very grateful. 
• I found the Fire Service very efficient when they came about my home 

safety assessment. 
• Generally friendly, effective service. 
• Would love to be more positive but cannot answer any column with 

honesty except not sure. Suggestion - alter columns headed 'no 
experience of'. 

• Whilst visiting a house in my close to fit alarms, two Crewe fire officers 
came to my house to check the alarms and installed a new alarm. Very 
creditable and appreciated. 

• I just hope that in the event of a house fire, I can be rescued quickly. 
My fear is about the budget cuts. 

• I think the firefighters are very brave and dedicated. 
• Would like fire safety team to check alarms in house. 
• I have always found Cheshire Fire staff to be helpful. 
• Had a HFRC earlier this year but your technicians failed to fit new 

alarms even after being advised are more than 10 years old. 
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• Do you follow up home safety assessments to see if alarm batteries 
are being replaced. Or can we have alarms fitted to mains supply 
cutting out the need to follow-up? 

• Need to consider concentrating on basics of fire and safety issues. 
More presence in fire safety awareness to schools. 

• Thankfully I have never needed to use the services of the service 
however, I have seen them in action several times and noticed their 
efficiency. 

• Always pleasant and helpful. 
• An excellent service with highly committed and skilled individuals. 
• Do a very good job. 
• Fabulous service. 
• Impressed with the results - decreased incidents. 
• Not had contact but reassured they are there. 
• Excellent people both front line and support staff. Dedicated and 

thorough. 
• I have within the past few years had a HSA and found the advice to be 

helpful and concise. In addition the fire alarms were fitted. 
• I do not have any specifics on these items. 
• The service was excellent. The crew were fast, controlled and very 

efficient. They were also kind and empathetic. They gave my husband 
attention for smoke inhalation and tested every where before they left. 
They were fantastic. 

• I think the Fire Service does a fantastic job. 
 
STAFF comments 

• I think we are only 'quite effective' as the current mobilisation system is 
flawed and have myself heard radio messages where appliances have 
been mobilized because the system thinks they are closer to incidents 
when clearly they are not. Also, the downgrading of stations where 
night times are covered by 'On-Call Firefighters' cannot be perceived 
as 'effective response' due to the delay in firefighters attending the 
station. I think the work we do with the whole community is valuable 
and worthwhile. 

• I would say I used to enjoy the work I did for Cheshire Fire and Rescue 
Service but now I can only say I enjoy aspects of the job. 

• I think the role I carry out is vastly underrated by CFRS and the general 
role of the wholetime firefighter is not appreciated, the frontline is the 
most flexible and dynamic part of the service that copes with any work 
that it is given but is too often the first port of call when savings need to 
be made. 

• Need to ensure our 'can do ' approach isn’t exploited by cash-strapped 
councils. 

• We need to see more of an internal customer attitude and sharing of 
knowledge and staff not be 'frightened' to suggest and challenge. 

 
PARTNERS’ comments 

• A professional dedicated service with a strong community ethos. 
• Always found very helpful and willing to give advice. 
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• Ability to think differently, very committed to partnership working and 
new ways of working. 

• The joint working contribution of the Fire and Rescue service to the 
‘Cheshire Local Resilience Forum’ is valued, with practical outcomes 
such the Emergency Pocket Leaflet developed as part of the Forum’s 
'Help Us to Help You – Be Prepared for Emergencies’ campaign.   

• In relation to ‘engaging with young people’ a Fire representative has 
just started on the Children's Trust Board (Nick Evans) and also on the 
C&YP Participation Strategy Group (James Coates). In addition to the 
breadth of work through schools for young people, they operate a 
RESPECT programme and also run the Prince's Trust programme 
funded through West Cheshire College. Whilst the programme itself is 
well thought of - particularly by Connexions - the progression into 
further education, training or work is poor as it is with many Prince's 
Trust programmes. This is an area that WCC and the CF&RS are 
working together to improve.  

• In relation to ‘giving advice to businesses’, the added value work 
provided by the CF&RS is appreciated, such as the hosting of an Arson 
Reduction Breakfast this month – to which Businesses are invited to 
attend. The Fire Service is seen as a traditional and valuable partner to 
Adult Social Care. A significant development has been the Service’s 
engagement on the Springboard project, which is an excellent example 
of joined up innovation in conjunction with the Council and Age UK 
Cheshire. This is designed to ensure access to an increasing range of 
early interventions to improve the safety and wellbeing of older people 
in the Borough. The Service has also contributed strongly to the 
development of the new strategy for older people – “Ageing Well in 
West Cheshire.” 

• Halton Lea has always had a good working relationship with the fire 
services and have always received good feedback when any questions 
or problems have arisen. 

• I think there could be better engagement with the Voluntary and 
Community Sectors. 

• Representatives from the FRS work closely with our hospital Trust to 
help deliver an improved fire safe environment. 

• I think the free room for the community at the fire station is great and 
really saves us as a company money. 

 
CHAWREC comments 

• I have seen them engaging the youth at a charity car wash in my local 
supermarket. 

• I have not been in a position to have any contact with the fire service in 
case of emergency. I do trust the fire service in case of emergency. 

• Fire Services in Warrington effectively engages ethnic minority 
communities. 

• Well done. 
• Personally I feel that the profile of the service is not that high - 

awareness could be raised by visiting local communities and local 
schools. 
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• I strongly value Cheshire Fire and Rescue Service. They are carrying 
out [a] very good job. 

• Very good and informative. 
• Promoting themselves e.g. visiting schools, community centres, elderly 

(homes) - residential! Making themselves more approachable [sic] 
putting fires out, but for services they provide. 

• Replaced old alarms and replaced with new ones. Good/valuable 
advice given. 

• Local "audits" for access in the event of an emergency, for narrow 
roads, to educate drivers to park thoughtfully and safely - links to 
children crossing safely. 

• Fire Service spokesman should visit once to each home for advice on 
safety issues in the home. 

• Very highly valued. 
• Good and helpful home safety assessment. Free smoke alarm and free 

advice essential to reach all groups of people. Carbon monoxide 
monitor may be useful as well if cost allows? 

• I wish there was better promotion of their open days. Great way for kids 
to learn about the dangers of fire etc. 

• Excellent service. 
 
 
PART 2: Protecting our communities 
 
RESPONSE comments 

• The amazing statistic 'results' in the draft show how wonderful the 
improvements are. To engage with the community would mean further 
reductions. 

• Speeding on roads. 
• Anything that streamlines services for you, partners, businesses and 

the public would be of benefit. 
• Never see police on the beat in Malpas. 
• There should be an emphasis on preventing arson and punishing 

arsonists, ensuring all buildings have adequate fire escape routes and 
ensuring that all statutory obligations relating to fire safety are obeyed 
by landlords and operators of commercial premises etc 

• If all depends on defining 'road safety', if you include driving offences 
like driving with mobile phones, I don't really see what you can do 
except push the police do their job and get three area councils to do 
something which a road surface renovation - could save a lot of money. 

• Fire service budget should be spent on the fire service and not used to 
support the responsibilities of other organisations. 

• As long as service doesn't suffer in terms of standards are maintained. 
• Protection should be given to firefighters. 
• I think we need more understanding on how we can help the fire 

service to help us in our homes. 
• More fire safety inspections, fire training e.g. use of extinguishers, on 

site fire hoses. The chief should be someone who came up through the 
ranks, not support staff. 
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• I think there should be a police presence on the streets plus more 
speed cameras on the roads. 

• Prefer to see local organisations take on these roles with help from 
business and public, but with support. No interference from the 
government and local authorities. 

• I believe you should concentrate on providing fire and rescue. 
• Will moving into 'Promoting Road Safety' detract from fire services 

main primary commitment to flood, fire and industry hazards? 
• Would be interesting how the above headings would be implemented. 
• Follow up on elderly and disabled people would be good. I had an 

assessment done when my daughter lived with me, I am disabled and 
spend most of my time sitting during the day and sleeping at night in a 
disability recliner chair and I do worry how would the best way to cope 
in case of a fire. 

• All our emergency services are responsive. From a visibility point of 
view, Ambulance and Fire are not as 'out there in the community' as 
the Police. 

 
STAFF comments 

• Although proactive work in the community has no doubt saved lives, 
this should not be at the expense of our reactive services which also 
continue to save lives every year. 

• Not sure if it would be effective to have operational crews undertaking 
visits with partners. 

• I do agree with partnership working from a cost saving angle and non 
duplication of work but I feel we need to ensure that our own services 
are not diluted as we become involved with issues that bear little or no 
relation to the Fire Service. 

 
PARTNERS’ comments 

• Prevention is always better 
• FFS key role in early intervention, that goes beyond just keeping 

people safe, important partnerships, driving cultural change, promoting 
advanced information sharing across sectors. 

• The CF&RS contribution is especially relevant and important in high 
risk locations, such as Chester rows.  

• In relation to Q2.1 regarding ‘data’, the provision of Fire and Rescue 
data regarding Arson (Old NI 33) and Primary fire related deaths and 
casualties. (Old NI 49) is currently used by the Council and the Safer 
and Stronger Partnership as proxy indicators for criminal damage and 
anti social behaviour, and so is regarded as an important information 
source, as it highlights any areas of concern quickly due to the data 
being provided on a monthly basis. 

• Cheshire Road Safety Partnership currently have a functioning, 
effective, coordinated partnership at present, which provides a forum, 
structure, vision, direction, strategy and mechanisms for engaging with 
and coordinating with the Fire Service. 
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CHAWREC comments 
• Important to ensure the most vulnerable people/communities are 

educated and assessed that their premises are safe to avoid repeated 
fires. 

• Young male drivers have the highest proportion of RTA - workshops 
relating to the dangers of these could reduce deaths on the roads of 
Cheshire/county/countrywide. 

• Strongly support our communities. Home safety and road safety. This 
is very important. 

• A very wise move to support joined-up business inspections. 
• Fire services should visit religious organisations, temples, mosques, 

churches and advise them of emergency procedures in case of fire, 
exit doors and educate them to keep records of fire alarm and fire drill 
tests and how often it should be carried out. Explain the type of 
extinguishers to use and how to operate the extinguishers. 

• Extension of youth programmes to engage and build community 
cohesion, service led volunteering, short projects to imaginatively 
engage kids at risk times - holidays, bonfire night etc. 

• Need to give more advice to businesses not just inspection and what 
adjustments to make i.e. give help on where to go for help on 
improving facilities / making premises safer, give recommendations of 
local help/services. 

• It should be about getting the message across; so whoever can do it 
effectively is the target by whom or whoever. 

 
 
PART 3: Responding to incidents 
 
RESPONSE comments 

• Hot desking would be a huge benefit and money saving. 
• Regarding Question 1, the fire service has completed a major 

refurbishment programme. Wasn't this part of the review? If not it 
should of been. 

• Part 3, Macclesfield is a cash in point but just how closely do you work 
with the ambulance service as a whole or is it more likely a case of us 
and them. 

• In order to make informed comments more info on proposed changes 
are required. 

• Try and get kids involved in fun days to get respect. 
• I accept that the financial savings may be difficult to achieve. I think 

that the service should aim to be as flexible as possible. I hope that the 
Cheshire response standards can be retained. I also believe that 
combined Fire and Ambulance stations have been cost effective with 
some fire services, could this be successful? 

• Turn out times important, my local station is Nantwich which is 
retained, I’d like to see this day crewed for the size of the town. Small 
fires should have a reduced attendance on the initial PDA. RTCs and 
property fires should have full attendance and not be reduced. 
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• Effective locations are important however current established sites 
should not be sacrificed for financial gain but developed to combine 
with partner organisations 

• Would be interested to hear the feelings of the firefighters who would 
be in a better position to respond knowledgably to such questions. 

• Strongly support the use of smaller specially designed vehicles. 
• Regarding Question 4, I believe it more important to have people with 

the relevant skills and expertise available to handle incidents, whilst 
balancing the numbers on any revised shift patterns. 

• Question 5, don't you do this already? 
 
RESIDENTS’ comments 

• Do not use modernisation as a smoke screen for cuts. 
• The review of local fire stations should have a priority to improve response 

time. 
 
PARTNERS’ comments 

• It is important to make the best use of resources. Some decisions will 
be unpopular but tough decisions have to be made. 

• Regarding selling premises top fund development of new premises - 
serious consideration should be given to not following the route of PFI 
initiatives as they can detrimental effect in the long term. 

• Clear need to share offices, integrate with others across sectors, do 
things differently. 

 
STAFF comments 

• If I feel the plans are for the benefit of the community we serve I would 
support them completely. 

• I think it is vitally important to ensure we provide the best emergency 
response for the safety of the community we serve and the colleagues 
we work with. 

• Still not impressed with the TRV and the amount and type of equipment 
it carries. 

• If it ain't broke don't fix it. 
• The use of midi appliances is only about saving money. Crews that 

carry work on midi appliances are not providing value for money as 
they do not carry out other duties unlike wholetime crews who can 
cope with many workstreams during the given shift. I would not support 
any alteration of appliances or station locations until such time as a full 
fire cover review has taken place. I would then listen to the full 
evidence before giving an answer. 

• Should look to maximise income from future sharing of premises 
• We still need to ensure that as a fire and rescue service we remain 

capable with staff, equipment and training of support a major incident 
across Cheshire. 

 
CHAWREC comments 

• Support partner organisations but beware of providing too much 
response to an incident where not all services may be required. 
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• I am support place very strongly [sic]. 
• In the current climate, where public funds are under threat, these 

agencies must work together to reduce costs. 
• Continue to emphasize proactive strategies for individuals and 

communities to engage creatively to design "messages" for their peers, 
responsibility, respect, safety. 

• If you have enough information at the time of emergency, i.e. type of 
fire condition of premises and access, surrounding buildings and 
content. 

• Leave firefighters alone. Stop fiddling around with their employment 
contract. I will support and sympathise with firefighters if they go on 
strike. 

 
 
PART 4: Developing the service 
 
RESPONSE comments 

• The future lies with partnerships and mutual agreements. 
• Avoid duplication wherever possible. 
• In Question 3, the possibility of working closely with partners and 

sharing costs of common support services must be good in these days 
where economical operations are essential. 

• North West Regional Service. 
• What about fitting burglar alarms? 
• I think you should publish a target of no increase in your council tax 

contribution for the next 2 years at least. 
• Not in Halton and Warrington area. 
• Alignment of arrangements, review of costs etc. are essential providing 

that quality of service is not compromised. 
• Reviewing plans within the next 3 years is too long, it costs the longer it 

takes. 
• Haven't see any detail on the above proposals. 
• Nice idea in theory. I am not however in a position to appreciate any 

potential negative impacts. 
• In this context 'partners' should not only be from the public sector e.g. 

police, but also from the private sector 
• Question 2 - constant reviews though important tend to be long winded 

and a waste of people’s time and money. 
 
RESIDENTS’ comments 

• Q1 is not the area I live in so would be unfair to comment. 
 
STAFF comments 

• New Command Suite will be difficult to "sell" in the current climate. 
Industrial courses would want a basic firefighting course. Trying to sell 
it to other services during the current economical climate will not prove 
an easy task. 

• I would have liked to see money spent on improving training facilities at 
stations and developing supervisory officers in delivering training. 
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Corporate training for supervisory officers is all very well but the priority 
should be to deal with incidents and people management. 

• Need to be clear about Service's approach to shared services, transfer 
of staff and subsequent pay / pension issues. 

• Particularly I think we should be able to support a better ICT facility and 
provide a faster connection for stations and make available more 
facilities for working remotely. 

 
PARTNERS’ comments 

• In the present climate it makes sense to cut costs. 
• Also to use new freedoms to explore different business models. 

 
CHAWREC responses 

• The more 'aligned' management arrangements, the more 'chaotic' it 
becomes - "keep it simple" for the community! 

• It appears that reorganisation is being carried to save costs. To save 
costs many jobs are on danger list. 

• Greater liaison is necessary in order to avoid duplicates of work. 
• Ref Q1 - it would be unreasonable to do this for areas so faraway from 

where one resident lives. 
• Agree but support idea that costs shouldn't compromise services. 
• Yes, I think you [should] share the costs of common support services 

where possible. 
• As before [re. agencies must work together in this current climate]. 
• Full consideration to be given to the demand differences to other 

emergency operations such as ambulance services. 
• Maximise available budgets where possible but do not compromise on 

quality/availability of services. Sharing costs of other support services 
may help if can continue individual improvement of service. 

 
 
PART 5: Your overall opinion about our four year strategy 
 
RESPONSE comments 

• I have praise for the forward-looking plans. 
• I think that whilst the review of shift structures is a good idea, the Fire 

Authority should be careful not to leave some areas short of resources 
during periods when an emergency is not considered to be likely to 
occur since such a situation can never truly predicted. 

• Support as long as the agenda is not supporting a parochial approach 
at the expense of the public benefits and savings. I would urge you to 
think bigger - think the unthinkable. 

• Do your best under very difficult changes. 
• A lot of things could happen in 4 yours. Too long. 
• A helpful document written in times of considerable uncertainty. 
• The 'Four Year Strategy' should also be subject to annual review to 

ensure that hopefully positive changes in the economy can be reflected 
in the strategy. 

14/12/10  Page 34 of 46 



• I think it is excellent that you face future challenges with such a positive 
and thoughtful attitude.  

 
RESIDENTS’ comments 

• Ridiculous shift systems and cutting frontline fire cover is not a good 
way of approaching anything. 

• Can't say until further details are available. 
 
STAFF comments 

• No mention of the increased likelihood of flooding events or the 
Environmental Protection Units. Did not mention the Environment 
Agency as a partner. 

• Difficult decisions must be made but some of the cuts that will be made 
will be to the detriment of the service. 

• I would like to see a sharing of back office functions and the senior 
management team using the good work that the service has carried out 
as an argument against funding cuts. 

 
PARTNERS’ comments 

• Your plans are the right ones in order to face the financial challenge. 
• Robust proposals such as these are a requirement if a FRS is to meet 

current and future challenges and opportunities. 
 
CHAWREC comments 

• Not sure yet. 
• It worrying to reduce spending many jobs have to go. Jobs are carried 

out buy real people, people have families and many commitments! 
• Joint control centre. Appreciate that technology provides locational 

capability, however, it is not fool proof even today and I believe a local 
response and capability is still needed. 

• Very good. Strongly support. 
• Very good ideas. Let's hope it works out as planned. 
• Quicker response - vast improvement to the service, up to date 

equipment if it means...[indecipherable sentence]…more efficient 
service. 

• Continue to use creativity and imagination to lever community 
engagement and cohesion. This can be a low cost investment 
compared to potential savings in responding to incidents. 

• Include "Fire prevention measure for all homes" in the plans. 
• Regular progress reviews would allow time to assess the overall effect. 
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General narrative responses received from partners 
 

Received from Urenco – November 29th, 2010
 
Hi Graeme 
 
I have looked through the consultation documentation and there does not appear to 
be a great deal for industry to comment on. I was going to suggest that partnerships 
could be developed to deliver safety campaigns in local businesses with the mutual 
benefit of keeping employees / the community safe and to reduce your costs. 
 
Kind regards 
 
Dave Dowling 
 
 
 

Received from the Environment Agency – November 29th, 2010
 
Dear Mr Hancock and Mr Topping, 
 
Thank you for the opportunity to comment on the Cheshire Fire Authority four year 
strategy ‘Planning for a safer Cheshire’ I commend you on the impressive results you 
have achieved in significantly reducing the number of fires and road traffic collisions.  
The work you have done to protect local communities also has a positive impact on 
the environment as we also strive to reduce the number of serious pollution 
incidents. 
 
We continue to work together on many initiatives including the local resilience forum. 
I would be grateful if you could include ‘The Environment Agency’ in your description 
of key partners. (Challenges and the risks ahead –Local influences page 14) 
 
Climate change predictions include more frequent and extreme weather events and 
flooding is clearly identified in community risk register.  I suggest reference is made 
to flooding and the risk to our communities and local business.  Again we are all 
working to continually improve our preparedness and will be contributing to 
Watermark the national flood exercise in March 2011. You may also wish to include 
reference to your High Volume Pump capability. 
 
Chapter 4 (Response pages 20 to 21) could include reference to the two 
Environmental Protection Units (EPUs) which we have recently jointly funded.  
Responding quickly to fires and other incidents and deploying specialist equipment 
minimises the environmental impact. 
 
I hope you achieve your vision of ‘no deaths, injuries or damage’ and look forward to 
our continued partnership working as we all rise to the challenge of delivering our 
strategies with reduced resources. 
 
Kind regards 
 
Keith Ashcroft 
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APPENDIX 1 – Consultation survey 
 
PART 1: Your fire and rescue service 
 
Question 1: How effective do you think Cheshire Fire and Rescue 
Service is at the following? 
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Responding to an 
emergency incident 
involving fire 

     

Responding to road traffic 
incidents 

     

Delivering community safety 
campaigns 

     

Engaging with young people      
Engaging with older 
residents 

     

Contributing to partnership 
projects 

     

Giving advice to businesses      
Informing people about what 
to do in the event of a major 
emergency 

     

 
Question 2: (Response, residents’ and CHAWREC version): How 
strongly do you value Cheshire Fire and Rescue Service as a local 
service provider? (Partners’ version): How strongly do you value 
Cheshire Fire and Rescue Service as a partner that will help to you/your 
organisation to deliver your/its goals? 
 

 Strongly value 
 Value 
 Not sure 
 Don’t really value 
 Don’t value at all 

 
Question 2: (Staff version): Do you enjoy the work you do for Cheshire 
Fire and Rescue Service? 
 

 Strongly agree 
 Agree 
 Not sure 
 Disagree 
 Strongly agree 
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Question 3: Have you ever had contact with Cheshire Fire and Rescue 
Service due to any of the following reasons? (Tick as many as 
appropriate) 
 

 Home Safety Assessment 
 House fire 
 Road traffic collision 
 A ‘driver engagement day’ 
 A visit to your business 
 An event at your local fire station  
 Other (please specify)___________________________________________ 

 
Additional comments on ‘your fire and rescue service’? 
 
 
 
 
PART 2: Protecting our community 
 
Question 1: How important do you think it is that we have the necessary 
data to maintain a detailed understanding of our communities and the 
risks we face? 
 

 Very important 
 Quite important 
 Not sure 
 Not very important 
 Unimportant 

 
 
Question 2: How important do you think it is for us to use our resources 
to specifically target community safety initiatives at vulnerable people? 
 

 Very important 
 Quite important 
 Not sure 
 Not very important 
 Unimportant 

 
 
Question 3: How responsible do you think the following organisations 
are for road safety in Cheshire? 
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Cheshire Fire and Rescue 
Service 

     

Cheshire Police      
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Cheshire Road Safety 
Partnership 

     

The Government      
Local authorities (Cheshire 
East, Cheshire West and 
Chester, Halton and 
Warrington) 

     

Members of the public      
 
 
Question 4: How effective do you think we would be in taking on a 
greater role to promote road safety on behalf of our local partner 
organisations? 
 

 Very effective 
 Quite effective 
 Not sure 
 Not very effective 
 Not effective at all 

 
 
Question 5: Do you support our plans to undertake more joined up 
community safety assessments, such as Home Safety Assessments, 
with partner organisations to save money? 
 

 Strongly support 
 Support 
 Not sure 
 Oppose 
 Strongly oppose 

 
 
Question 6: Do you support our proposals to undertake more joined up 
business inspections, in conjunction with partners, to cover more than 
just fire safety? 
 

 Strongly support 
 Support 
 Not sure 
 Oppose 
 Strongly oppose 

 
Additional comments on ‘protecting our community’? 
 
 
 
 
PART 3: Responding to incidents 
 
Question 1: Do you agree with our plans to carry out a full review of all 
local fire stations to make sure they are located in the most effective 
place to serve the surrounding community? 
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 Strongly agree 
 Agree 
 Not sure 
 Disagree 
 Strongly agree 

 
 
Question 2: If the review recommended such moves, how likely would 
you be to support the development of new premises (fire stations) using 
funds from the sale of larger existing sites? 
 

 Very likely 
 Quite likely 
 Not sure 
 Quite unlikely 
 Very unlikely 

 
 
Question 3: How likely would you be to support plans for us to 
potentially share office space within in our premises with organisations 
in the wider community? 
 

 Strongly support 
 Support 
 Not sure 
 Oppose 
 Strongly oppose 

 
 
Question 4: How likely are you to support our plans to vary shift 
patterns to ensure that appropriate resources are available during the 
busiest periods of activity? 
 

 Very likely 
 Quite likely 
 Not sure 
 Quite unlikely 
 Very unlikely 

 
 
Question 5: How important do you think it is for us to take a flexible 
approach to the types of appliances and equipment we deploy to ensure 
the best emergency response? 
 

 Very important 
 Quite important 
 Not sure 
 Not very important 
 Unimportant 
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Additional comments on ‘responding to incidents’? 
 
 
 
 
PART 4: Developing our service 
 
Question 1: How likely are you to support our plans to align the internal 
management arrangements of the Halton and Warrington areas? 
 

 Very likely 
 Quite likely 
 Not sure 
 Quite unlikely 
 Very unlikely 

 
 
Question 2: Do you agree with our plans to review all areas of our 
business and functions over the next three years to ensure continued 
value for money? 
 

 Strongly agree 
 Agree 
 Not sure 
 Disagree 
 Strongly agree 

 
 
Question 3: Do you agree with our proposals to work more closely with 
partners and potentially share the cost of common support services 
where possible? 
 

 Strongly agree 
 Agree 
 Not sure 
 Disagree 
 Strongly agree 

 
 
Question 4: Do you agree with the recent investments made by the Fire 
Authority in creating additional training facilities? 
 

 Strongly agree 
 Agree 
 Not sure 
 Disagree 
 Strongly agree 

 
Additional comments on ‘developing our service’ 
 
 

14/12/10  Page 41 of 46 



PART 5: Your overall opinion about our five year strategy 
 
Question 1: Overall, to what degree do you support the Fire Authority’s 
plans for meeting future challenges, as outlined in the four year 
strategy? 
 

 Strongly support 
 Support 
 Not sure 
 Oppose 
 Strongly oppose 

 
Additional comments 
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APPENDIX 2 - Summary four year strategy 
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