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1. Introduction 
 
 
This report sets out the results of a far-reaching programme of public, staff 
and partner consultation on Cheshire Fire Authority’s draft Integrated Risk 
Management Plan (IRMP) for 2012/13, entitled Making Cheshire Safer. The 
formal consultation period lasted for 14 weeks between September 19th 2011 
and December 19th 2011. 
 
The purpose of this report is to enable the Authority to understand levels of 
support among all groups to the proposals set out in the draft IRMP. This 
feedback will be among the issues considered when by the Fire Authority prior 
to approval of the final version of the IRMP. 
 
This report comprises eight sections, as follows: 

 an executive summary, which briefly describes the consultation 
programme, the level of response and the key conclusions which can 
be drawn from the feedback received 

 a more detailed outline of the consultation programme 

 detailed results of the survey that underpinned the consultation, 
showing how each group responded to the consultation questions 

 additional comments received from the public and staff, organised by 
theme 

 feedback gathered from partners and at other forums including 
briefings with elected members, leadership roadshows for staff and a 
focus group of organisations affected by proposed changes to the 
policy on responding to automatic fire alarms  

 a summary of media coverage generated by the consultation 

 a profile of respondents who participated 

 appendices including the summary IRMP, the list of partners 
communicated with, partner responses in full and news releases. 

 
This report has been made available to public and partners on the Service’s 
website -  www.cheshirefire.gov.uk/consultation - and to staff on the Intranet. 
 
 
 
 
 
Report prepared by:  
 
Mark Shone 
Communications and Engagement Officer 
Corporate Communications, Cheshire Fire and Rescue Service 
 
January 27th, 2012 

http://www.cheshirefire.gov.uk/consultation
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2. Executive summary 
 
 
A total of 1,020 members of the public, 183 members of staff and 73 
individuals representing 50 partner organisations formally responded to the 
consultation on Cheshire Fire and Rescue Service’s draft IRMP for 2012/13 
during the period September 19th to December 19th 2011.  
 
These views were sought through an extensive range of well-publicised 
engagement activities including public and staff roadshows, online surveys, 
briefings with key partners and a focus group with local organisations affected 
by some of the proposals. The consultation focused on the key proposals 
within the draft IRMP, as well as seeking views on a freeze on council tax and 
the overall value placed on the Service by each of the groups. A standard 18-
question consultation survey was developed to gauge opinion. 
 
In summary, the results of that consultation survey show that: 

 overall there is 71% support from members of the public who 
responded, 44% support from staff and 82% support from the 52 
organisations who responded to the online partner survey to the 
overall plans for the year ahead, as set out in the draft IRMP 

 99% of the public and 94% of partners value the Service either as a 
local service provider or as a partner organisation 

 there is 84% support from the public, 50% support from staff and 79 % 
support from partners for Cheshire Fire Authority’s proposal not to 
increase its council tax in 2012/13 

 90% of the public, almost 72% of staff and 78% of partners would 
support the Service in taking on a greater role in the delivery of road 
safety education programmes 

 there was widespread support for a campaign to make it a legal 
requirement for private landlords to fit long life smoke alarms in 
their properties, with 96% of the public, 94% of staff and 96% of 
partners supporting the proposal 

 88% of the public, 62% of staff and 85% of partners support plans to 
deliver youth engagement programmes by being commissioned 
through local partners and agencies 

 58% of the public, 43% of staff and 60% of partners would support 
proposals for the Service to reduce its attendance to false alarms 
caused by automatic fire alarms 

 there is 89% support from the public, 77% support from staff and 88% 
support from partners for charging businesses for causing false 
alarms repeatedly by way of automatic fire alarms 

 78% of the public, 88% of staff and 72% of partners agree the Service 
should carry out large animal rescues 

 the option of charging people for carrying out large animal rescues 
has the support of 70% of the public, 45% of staff and 76% of partners 
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 56% of the public, 67% of staff and 55% of partners agree the Service 
should carry out small animal rescues 

 the option of charging people for carrying out small animal rescues 
has the support of 67% of the public, 38% of staff and 76% of partners 

 44% of the public, 30% of staff and 59% of partners would support 
plans for the Service to work with other north west fire and rescue 
services to develop a single control centre 

 67% of the public, 47% of staff and 90% of partners would support 
further collaboration between the Service and the other north 
west fire and rescue services 

 in terms of greater collaboration between the Service and other 
agencies (such as police, ambulance and local authority) to share 
premises and accommodation in some locations, 78% of the 
public, 53% of staff and 94% of partners are supportive 

 68% of the public, 63% of staff and 86% of partners support the 
approach to review and potentially change some of the locations of 
existing stations and to review the response times of appliances 
to ensure a more effective emergency response to communities 

 plans to review all operational shift patterns have the support of 
55% of the public, 48% of staff and 74% of partners 

 53% of the public, 29% of staff and 48% of partners would support the 
Service expanding the existing on-call system from predominantly 
rural areas into more urban areas. 

 
At the end of the survey respondents were asked if they had any further 
comment to make. Partner comments were specific to their interests, but the 
number of public and staff comments received, by theme, is as follows: 

 Public Staff 

Messages of support for overall plan 34 2 

Messages of opposition for overall plan 12 2 

Messages of praise 52 - 

Road safety 6 2 

Campaign to fit long-life smoke alarms 8 - 

Youth engagement 10 - 

Reducing false alarms 34 2 

Animal rescue 31 2 

Single control centre 26 7 

Collaboration with other services 14 1 

Share premises with other services 6 - 

Review locations of existing stations 16 1 

Review operation shift patterns 21 5 

Expanding the existing on-call system into more urban 
areas 

10 3 

Other comments and suggestions 63 19 

Consultation process 26 9 

Equality monitoring questions 11 - 
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3. The consultation programme 
 
 
3.1 Overview of this year’s approach 
The table below outlines the engagement tactics used for each of the key 
groups consulted during the 14-week period. 
 
Underpinning the entire approach was a simple survey, which posed standard 
20 questions relating to the proposals set out in the draft IRMP. These 
standardised questions enable easy comparison of differences in opinion 
between groups, as shown in Section 4. 
 

Group Methods of engagement 

Public 

 16-date consultation roadshow in major centres of 
population across Cheshire, Halton and Warrington over the 
course of around six weeks.  

 Online survey accessible from the homepage of 
www.cheshirefire.gov.uk and in hard copy on request. 

 Media coverage and alerts via Facebook, Twitter and 
Google+ to publicise roadshow dates and raise awareness 
of ways to get involved with the consultation. 

 Letters to the 120 members of the Service’s Response 
consultation panel, who responded to the consultation on 
the four-year strategy in late 2010. 

 Engagement with members of the Cheshire, Halton and 
Warrington Race and Equality Centre’s 250-stong 
consultation panel. 

 Summary IRMPs and surveys for all cadet units, together 
with briefing packs for cadet leaders to encourage young 
people to take part. 

 Article in the Service’s volunteer bulletin, encouraging 
participation. 

Staff 

 Five ‘leadership roadshows’ giving staff in each of the 
Service’s unitary areas and at headquarters the opportunity 
to listen and talk to the Service’s Leadership Team.  

 Online survey accessible from the intranet homepage. 

 Global emails to all staff, promotional screensaver, regular 
reminders in The Green (weekly staff bulletin) and an article 
in the September 2011 edition of Alert (quarterly staff 
newsletter) to promote the consultation. 

 Meeting with Fire Brigades Union (FBU) representatives. 

Partners 
 Email to 165 key individuals and organisations including 

public, third and private sector stakeholders on whom the 
IRMP proposals may have an impact. 



 IRMP 9 (2012/13) Consultation Report Page 7 of 89 

Group Methods of engagement 

 An offer of one-to-one meetings with all Members of 
Parliament within the Service area, three of which were 
taken up. 

 An offer of meetings with the four local authority chief 
executives, one of which was taken up. 

 A presentation to the Sub Regional Leadership Board, 
comprising chief executives of local authorities and NHS 
organisations and the police chief constable. 

 
Over the next 10 pages, evidence is provided of the work undertaken to plan 
and promote key elements of that consultation programme. 
 
 
3.2 Public engagement 
 
Consultation roadshows 
Following the success of roadshows held to support the IRMP 8 (2011/12) 
consultation earlier in 2011, a similar programme of events was organised to 
for October and November. The aim of these was to: 

 engage people living in the main centres of population across all four 
unitary authority areas 

 be visible at locations with a high footfall by a range of local people, 
(meaning that community fire stations were not necessarily the most 
appropriate sites in most localities) 

 be visible at times when there were likely to be greater numbers of 
people in the area, such as market days or lunchtimes 

 have one Saturday roadshow in each unitary area, enabling the 
Service to canvass the views of people who work during the week 

 use the Service’s accessible Community Roadshow Vehicle at least 
once in each unitary authority area and where possible join forces with 
the Service’s Deaf Person’s Advocate, jointly appointed with the 
Deafness Support Network, for her scheduled town centre roadshows. 

 
The roadshows took place between October 8th and November 19th 2011 and 
were staffed by members of the Corporate Communications Department with 
detailed knowledge of the IRMP proposals. They were therefore able to talk 
with confidence to members of the public and encourage them to complete 
the survey at home to return to the Service’s freepost consultation address.  
 
Exactly 250 surveys were given out at each roadshow so that response rates 
could be measured. This means a total 4,000 were distributed during the 
roadshows, with 828 completed forms returned. This is a response rate of 
20.6%, double that achieved for IRMP 8 when the response rate was 10% - 
the average return for a postal survey. The table on page 10 provides greater 
detail on levels of response. 
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ON THE ROAD: Engaging 
residents (from left to right) in 
Stockton Heath, Crewe, Helsby, 
Chester, Congleton, Winsford, 
Nantwich, Macclesfield, 
Ellesmere Port, Widnes, 
Warrington and Northwich. 
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Added value 
In many locations corporate communications staff were joined by operational 
crews, which helped create a sense of ownership to the consultation across 
the Service. Firefighters’ input was particularly valuable in helping to promote 
a key safety message at each location; a message which was carefully 
tailored to the risks in that particular community: 

 at Runcorn, Widnes, Winsford and Birchwood, the Service’s Don’t 
Follow The Guys campaign was promoted in the run up to Bonfire 
Night, to encourage people to attend organised fireworks displays  

 at Chester, Crewe, Helsby, Nantwich, Northwich, Stockton Heath, 
Warrington and Wilmslow the focus was the Service’s Come Cook 
With Me competition to promote kitchen safety (although competition 
forms were distributed at all roadshow locations to encourage entries) 

 in Congleton and Macclesfield residents were reminded of the need to 
have their flues regularly swept in order to reduce chimney fires, 
which are more common in rural eastern Cheshire. 

 
Surveys, IRMP summaries, freepost return envelopes and giveaways carrying 
the relevant safety messages were distributed in Six Sense promotional bags. 
Banners helped to draw attention to the key consultation messages and 
safety campaigns, while in most supermarket or town centre locations a 
Service-branded gazebo was used to draw attention to the roadshow and 
provide shelter for staff and the public. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

RAISING AWARENESS: The eye-catching banners that were produced for use at the consultation roadshows. 
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Although the aim of the roadshows was not to seek referrals for Home Safety 
Assessments, inevitably staff did engage a number of people who would 
benefit from the Service. Information was also provided about activities such 
as the Prince’s Trust Personal Development Programme, school visits and the 
Fire Safe scheme, for children who have a fascination with fire. 
 
Level of response 
The table below summarises the consultation response from each location 
and where possible, comparison has been made to that of the IRMP 2011/12 
consultation. However it should be noted that 250 forms were given out at 
each location this year, compared with 100 to 150 last time. In addition, as a 
result of experience from the last consultation, some of the roadshow venues 
were changed and additional events were organised in Helsby and Nantwich. 
These refinements have helped to secure a significant increase in the overall 
level of response this year. 

Location 
Completed surveys 

IRMP 2012/13 IRMP 2011/12 

Crewe – outside M&S 
Saturday October 8th 

36 26 

Helsby – Tesco (followed by visit to 
Frodsham Market) 
Thursday October 13th  

59 NA 

Knutsford – Booth’s 
Friday October 14th 

56 33 

Chester – Town Hall Square 
Saturday October 15th 

53 16 

Stockton Heath – Morrisons 
Wednesday October 19th 

45 22 

Nantwich – outdoor market 
Thursday October 20th 

51 NA 

Ellesmere Port – indoor market hall 
Tuesday October 25th 

41 31 

Birchwood – shopping centre 
Wednesday October 26th 

62 20 

Winsford – Winsford Cross Shopping 
Thursday October 27th 

48 20 (Morrisons) 

Macclesfield – outside Town Hall 
Friday October 28th 

51 16 

Widnes – ASDA 
Saturday October 29th 

41 12 (Morrisons) 

Runcorn – ASDA 
Tuesday November 1st 

67 20 (Halton Lea) 

Congleton – public library 
Tuesday November 8th 

77 23 

Wilmslow – Sainsbury’s 
Wednesday November 16th 

58 26 

Northwich – Weaver Street 
Friday November 18th 

48 23 (Leicester St) 

Warrington – Cockhedge Centre 
Saturday November 19th 

34 26 
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Media relations, social networking and website 
Media coverage was generated to raise awareness of the consultation and 
this is detailed in full in Section 7. A news release was issued to all media in 
Cheshire, Halton and Warrington announcing the commencement of the 
consultation. Follow-up news releases were then issued approximately a 
week and a half before each roadshow to generate pre-publicity. A final news 
release was issued two weeks before the end of the exercise to encourage 
people to go online and complete the electronic survey or request a hard 
copy. 
 
In addition, the Corporate Communications Department utilised its Facebook, 
Twitter and Google+ channels (shown below) to widen the reach of messages 
promoting the consultation. The Service’s Facebook page currently has more 
than 1,000 people who ‘like’ it, more than 2,800 people follow the Service’s 
Twitter feed and 28 people are so far signed up to Google+. 
 
A page was created at www.cheshirefire.gov.uk/consultation which 
summarised the ways in which people could have their say, provided a full 
and summary draft IRMP for download and a link to the online public survey. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SOCIAL NETWORKING: Regular 
updates on the consultation were 

published through Facebook, 
Twitter and Google+ to drive 

people to more detailed 
information about the 

consultation on the Service’s 
website. 

http://www.cheshirefire.gov.uk/consultation
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Key statistics relating to visits to the website are as follows: 
 

‘Click throughs’ from Facebook, Twitter and Google+ to key pages 

IRMP page 19 

Consultation roadshow news releases 125 

Joint roadshow with Deafness Support 
Network (DSN) news release 

9 

 

Website traffic relating to the consultation 

 Page views Unique 
visitors 

Overall visits to www.cheshirefire.gov.uk 
from September 1st to December 31st 2011 

422,524 68,913 

IRMP page 302 209 

Current consultation 117 85 

Draft full IRMP PDF download 193 166 

Roadshow news releases 215 163 

Joint DSN news release 19 13 

Final reminder news release 13 11 

 
 
Internal communications channels 
The full range of internal communications channels were used to raise 
awareness of the consultation throughout the 14-week period, as shown 
below. In order to understand which of these was most successful, 
respondents were asked as part of the survey to indicate the way in which 
they had heard about the consultation. Responses to this question are 
detailed on page 48, but in general terms the roadshow was the most 
successful way of raising awareness among staff. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INTERNAL COMMUNICATIONS: 
Items from Core Brief and the 

Green, together with the 
screensaver shown on computers 

across the Service. 

http://www.cheshirefire.gov.uk/
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In addition, a short article was placed in the bulletin that is sent to the 
Service’s registered volunteers, encouraging them to complete the survey as 
members of the public. 
 
Principal Officers Roadshows 
The Service’s three Principal Officers -  the Chief, Deputy Chief and Assistant 
Chief Fire Officers – held five well-attended roadshows to coincide with the 
consultation period. These took place as follows: 

Date Location 

Thursday October 6th  Widnes Community Fire Station (for 
Widnes and Runcorn staff) 

Wednesday October 12th  Chester Community Fire Station (for 
Chester and Ellesmere Port staff) 

Wednesday November 2nd  Macclesfield Community Fire Station 
(for Macclesfield, Congleton and 
Crewe staff) 

Tuesday November 15th  Warrington Community Fire Station 
(for Warrington, Birchwood and 
Stockton Heath staff) 

Thursday November 24th  Headquarters (for Winsford, 
Northwich, Knutsford, Wilmslow and 
Headquarters staff) 

 
All staff – both in operational and support roles – were invited to the sessions, 
which lasted about two hours and included a presentation on the IRMP 
proposals. They then had an opportunity to put questions to the Team. 
 
See page 47 for a summary of feedback from the roadshows. 
 
 
3.3 Informing partners 

Online survey 
A total of 165 individuals and organisations on the Service’s stakeholder 
database were emailed on October 3rd 2011 with an electronic copy of the full 
draft IRMP, a summary IRMP and a link to a dedicated online survey for 
partners. Reminder emails were sent on November 21st and December 12th. 
 
The first email read as follows, with slightly different versions tailored to 
elected members/key partners and organisations which may have an interest 
in animal rescue. 
 

Dear colleagues, 
 
Cheshire Fire Authority is responsible for delivering an efficient and effective Fire and 
Rescue Service to the people of Cheshire East, Cheshire West, Halton and 
Warrington.  
 
Our excellent reputation, built up through the had work and commitment of everyone 
involved with the Service – including key partners and stakeholders - has seen us 
named as Fire Service of the Year 2011. 
 
Last year we produced a comprehensive Four Year Strategy 2011-15, setting out 
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how we intend to react to the challenging reduction in central funding over the 
lifetime of the Government’s Spending Review.  
 
The first of four annual action plans to underpin the Strategy, the Integrated Risk 
Management Plan 2011-12 (IRMP), is currently being implemented and we are on 
course to deliver savings without compromising the quality of our services or the 
safety of communities or our staff. The draft Integrated Risk Management Plan 2012-
13 (attached as a PDF), the second annual action plan of the Four Year Strategy, 
lays the foundations for what is expected to be a far more challenging financial 
climate in 2013-15 and we are seeking your views on a range of proposals to take 
the Service forward. 
 
The Plan includes proposals to help us work more flexibly, reviewing station 
locations, response times and shift patterns. There are also proposals to charge for 
some specialist services and to review our response to automatic fire alarm systems. 
We will also be reviewing our approach to commissioning services and delivering 
services on behalf of and in conjunction with other agencies. Therefore, we would 
welcome your views on the approach we are proposing to take. 
 
Please complete the consultation survey online using this link, 
http://www.surveymonkey.com/s/IRMP9partnersurvey or alternatively request a hard 
copy using the details below. Please note that the consultation closes on Monday 19 
December 2011.  
 
Please visit our consultation section of the Service website 
http://www.cheshirefire.gov.uk/detail.aspx?mid=1650 or contact Matthew Maguire, 
Policy and Research Manager, (phone: 01606 868775 email: 
matthew.maguire@cheshirefire.gov.uk) for further information. 
 
Paul Hancock 
Chief Fire Officer – Cheshire Fire and Rescue Service 
 

David Topping  
Chair – Cheshire Fire Authority 

 
 
Members of Parliament and local authorities 
Meetings between the Chief Fire Officer and Members of Parliament took 
place as follows: 

MP Date 

David Mowat MP for Warrington South December 9th 2011 

Stephen O’Brien MP for Eddisbury March 9th 2011 

Edward Timpson MP for Crewe and Nantwich January 6th 2011 

 
 
The Chief Fire Officer also met with Erika Wenzel, Chief Executive of 
Cheshire East Council, on November 2nd 2011 and presented to the Sub 
Regional Leadership Board on March 9th 2012.  
 
 
3.4 Accessibility 
The consultation section of the Service’s website – itself designed to be 
accessible to people with special information needs and with a translation 
function – made it clear that information about the proposals and the survey 

http://www.surveymonkey.com/s/IRMP9partnersurvey
http://www.cheshirefire.gov.uk/detail.aspx?mid=1650
mailto:matthew.maguire@cheshirefire.gov.uk
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was available in alternative languages and formats, such as large print, Braille 
and audio on request. No such requests were made during the consultation 
period. 
 
3.5 Evaluating the consultation programme 
During August 2011, Cheshire Fire and Rescue Service’s internal auditors 
(RSM Tenon) carried out as part of its routine audit programme a review of 
the consultation process employed for the last major consultation; that around 
the draft IRMP 2011/12. This found that process was very comprehensive, but 
it could have been improved further in two ways: 

1. looking at ways in which to engage young people in shaping the draft 
IRMP and ensuring they are able to have their say 

2. at the end of each consultation exercise, evaluating its strengths and 
weaknesses and ensuring that any lessons learned are considered in 
the implementation of subsequent consultations. 

 
As a direct result of the audit, the Corporate Communications Team: 

 ensured that the North West Youth Parliament was included on the list 
of key partners which were given the opportunity to have their say 

 developed a briefing pack to enable Cadet Leaders to engage their 
teams on the draft plans and encourage cadets to complete and return 
forms 

 considered which roadshow venues worked for the IRMP 2011/12 
consultation and which were less successful and amended the 
roadshow schedule accordingly 

 ensured that exactly the same number of surveys were distributed at 
each venue to enable an accurate response rate to be measured. This 
should enable even closer evaluation in the future. 

 
Lessons learned from this year’s consultation, to be considered for the next 
IRMP process, include: 

 looking at ways in which alternative venues such as libraries and 
community one-stop-shops can be used as roadshow venues, in light 
of Congleton Library appearing to have generated the greatest 
response 

 investigating potential roadshow locations in the rural south of Cheshire 
West and Chester so that people living in and around Malpas and 
Tarporley - and Audlem in Cheshire East – can have their say 

 assessing whether all equality and diversity monitoring questions need 
to be asked at the end of the survey, in light of comments from many 
residents about being asked about sexual orientation 

 building membership of the Service’s Response consultation panel 
during 2012 so that there is a bigger ‘stable’ of critical friends upon 
which feedback can be relied 

 reviewing whether age-appropriate safety giveaways are required for 
younger people and families and for older people. 
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4. Detailed results 
 
 
This section sets out survey responses from the residents, staff and partners 
in greater detail. The legend underneath each chart shows how many 
individuals from each group answered that particular question and the overall 
level of support or agreement from each group to the proposal. 
 
Your fire and rescue service 
 
Question 1: How strongly do you value Cheshire Fire and Rescue 
Service as a local service provider / as a partner organisation? 

 
 

 
Question 2: Do you support Cheshire Fire Authority’s proposal not to 
increase its council tax in 2012/13? 

 
 

0.0% 

1.9% 

3.8% 

23.1% 

71.2% 

0.0% 

0.3% 

1.1% 

6.7% 

91.9% 

0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 

Don't value at all 

Don't really value 

Not sure 

Value 

Strongly value 

Residents Partners 

0.0% 

3.8% 

17.0% 

32.1% 

47.2% 

4.0% 

11.3% 

16.6% 

41.7% 

26.5% 

0.6% 

1.9% 

13.4% 

23.5% 

60.6% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 

Strongly oppose 

Oppose 

Not sure 

Support 

Strongly support 

Residents Staff Partners 

 Public n=1,001  98.6% value 
 Partners n=52  94.3% value 

 Public n=988   84.1% support 
 Staff n=151   50.0% support 
 Partners n=52  79.3% support 
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Future safety campaigns 
 
Question 3: Would you support Cheshire Fire and Rescue Service in 
taking on a greater role in the delivery of road safety education 
programmes? 

 
 
 

 
 

Question 4: Would you support a campaign to make it a legal 
requirement for private landlords to fit long life smoke alarms in their 
properties? 

 
 
 
 

1.9% 

5.7% 

15.1% 

41.5% 

35.8% 

1.4% 

18.5% 

8.2% 

47.9% 

24.0% 

0.1% 

1.2% 

8.3% 

33.6% 

56.8% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 

Strongly oppose 

Oppose 

Not sure 

Support 

Strongly support 

Residents Staff Partners 

0.0% 

1.9% 

1.9% 

15.1% 

81.1% 

0.0% 

0.7% 

5.4% 

41.5% 

52.4% 

0.2% 

0.8% 

3.2% 

10.0% 

85.8% 

0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 

Strongly oppose 

Oppose 

Not sure 

Support 

Strongly support 

Residents Staff Partners 

 Public n=991   90.4% support 
 Staff n=146   71.9% support 
 Partners n=53  77.3% support 
 

 Public n=999   95.8% support 
 Staff n=147   93.9% support 
 Partners n=53  96.2% support 
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Question 5: Do you support plans to continue to deliver youth 
engagement programmes by being commissioned through local 
partners and agencies? 

 
 
 

 
 

Unwanted fire signals 
 
Question 6: Would you support proposals for the Service to reduce its 
attendance to false alarms caused by automatic fire alarms? 

 
 

 
 

0.0% 

1.9% 

13.5% 

44.2% 

40.4% 

1.4% 

14.4% 

21.9% 

39.7% 

22.6% 

0.2% 

0.5% 

11.7% 

36.8% 

50.8% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 

Strongly oppose 

Oppose 

Not sure 

Support 

Strongly support 

Residents Staff Partners 

2.0% 

2.0% 

36.0% 

46.0% 

14.0% 

23.4% 

21.4% 

12.4% 

25.5% 

17.2% 

2.5% 

7.2% 

30.5% 

33.0% 

26.7% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 

Strongly oppose 

Oppose 

Not sure 

Support 

Strongly support 

Residents Staff Partners 

 Public n=997   87.6% support 
 Staff n=146   62.3% support 
 Partners n=52  84.6% support 
 

 Public n=996   59.7% support 
 Staff n=145   42.7% support 
 Partners n=50  60.0% support 
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Question 7: Would you support the Service in charging businesses for 
causing false alarms repeatedly by way of automatic fire alarms? 

 
 
 

 
  
 
Animal rescues 
 
Question 8: Do you agree that Cheshire Fire and Rescue Service should 
carry out large animal rescues (those involving animals such as horses 
and cattle)? 

 
 
 
 
 

2.0% 

4.0% 

6.0% 

40.0% 

48.0% 

4.8% 
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 Public n=1,004  89.1% support 
 Staff n=145   76.6% support 
 Partners n=50  88.0% support 
 

 Public n=1,003  77.7% agree 
 Staff n=145   87.6% agree 
 Partners n=50  72.0% agree 
 



 IRMP 9 (2012/13) Consultation Report Page 20 of 89 

Question 9: Would you support Cheshire Fire and Rescue Service in 
charging people for carrying out large animal rescues (those involving 
animals such as horses and cattle)? 

 
 
 

 
 

Question 10: Do you agree that Cheshire Fire and Rescue Service 
should carry out small animal rescues (those involving animals such as 
cats, dogs and birds)? 
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 Public n=1,001  70.3% support 
 Staff n=145   44.9% support 
 Partners n=50  76.0% support 
 

 Public n=1,003  56.2% agree 
 Staff n=143   67.2% agree 
 Partners n=49  55.1% agree 
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Question 11: Would you support Cheshire Fire and Rescue Service in 
charging people for carrying out small animal rescues (those involving 
animals such as cats, dogs and birds)? 

 
 

 
 
 

 
Income generation and joint working 
 
Question 12: Do you support plans for the Service to work with other 
north west fire and rescue services to develop a single control centre? 
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 Public n=999   67.0% support 
 Staff n=145   38.0% support 
 Partners n=50  76.0% support 
 

 Public n=1,003  44.1% support 
 Staff n=144   29.9% support 
 Partners n=49  59.2% support 
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Question 13: Would you support further collaboration between the 
Service and the other north west fire and rescue services? 

 
 

 
 

 

Question 14: Would you support greater collaboration between the 
Service and other agencies (e.g. police, ambulance service, local 
authority) to share premises and accommodation in some locations? 
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 Public n=999   67.4% support 
 Staff n=144   46.5% support 
 Partners n=49  89.8% support 
 

 Public n=1,000  78.4% support 
 Staff n=144   52.8% support 
 Partners n=50  94.0% support 
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Fire stations and staffing 
 
Question 15: Do you support the approach to review and potentially 
change some of the locations of existing stations and to review the 
response times of appliances to ensure a more effective emergency 
response to communities? 

 
 

 
 

Question 16: Would you support plans to review all operational shift 
patterns? 
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 Public n=993   67.5% support 
 Staff n=144   62.5% support 
 Partners n=49  85.7% support 
 

 Public n=992   55.2% support 
 Staff n=144   48.0% support 
 Partners n=50  74.0% support 
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Question 17: Would you support the Service in expanding the existing 
on-call system from predominantly rural areas into more urban areas? 

 
 

 
 
 

Your overall opinion 
 

Question 18: Do you support our overall plans for the year ahead as set 
our in our Integrated Risk Management Plan 2012/13? 
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 Public n=990   53.1% support 
 Staff n=144   28.4% support 
 Partners n=50  47.9% support 
 

 Public n=956   71.0% support 
 Staff n=139   45.4% support 
 Partners n=49  81.6% support 
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5. Additional public and staff comments received  
 
 
5.1 Public comments 
A total of 237 members of the public chose to make a comment at the end of 
the survey. For ease of reference, these have been organised on the following 
pages into common themes. Where comments covered more than one theme, 
they have been broken up and included under the relevant heading. The 
number in brackets indicates the number of comments received under each 
heading. 
 
Messages of support for overall plan (34) 

 As long as the service is improved, I support the plan.  

 You have progressive ideas even though I do not agree with all. 

 No comments at this stage, you have my full support. 

 I support your planned risk management plan but I have insufficient knowledge to 
make any other recommendation. 

 There are certain proposals which I strongly agree with but the others which I 
would rather have more information to give an honest opinion. 

 The plans are very good up to now they are considered in all aspects. It is good 
to see, especially for the community and the high risk of accidents in fires. 

 I agree with all which makes for a better service and truly educates all to the 
dangers of fires and the starting of same. 

 I would support changes to make the existing service better and more efficient.  I 
would not support any changes that increased response time to an emergency or 
compromised local communities. 

 Your plans seem well thought through and quite comprehensive so as an 
outsider I have nothing to add.  The public need your services 24/7 so any 
reduction or change must be done with the public not money a priority. 

 I think you are looking very much to the future and not staying "as we have 
always done."  You are a valuable and highly trained service - you should not be 
abused and if anyone does they need to pay a fair price for your expertise and 
availability. 

 I would support any measures to make the service more efficient.  However, due 
to problems of traffic hold ups it is essential that local services are maintained so 
that no time is lost in actually getting to a fire. 

 This support is agreed, providing this is in complete agreement with frontline 
personnel - firemen/women, police other emergency services, their consideration 
and views are paramount. They and no one else are the people at the forefront of 
ALL emergencies. 

 I would support these proposals as long as the standard of service to the 
communities is not compromised! 

 You have always done a fine job of work - credit to you all. What is not broken 
does not need to be mended but if it will help you to save money and staff I 
agree. 

 Overall a sound basis for business development over the next 12 months. My 
only significant comment is to ask for caution. It is right to review service 
deliveries and the need for efficiencies in the current economic climate however it 
can be equally important to conduct a review or comparison and decided change 
cannot be made (or even that increased demand is indentified in a particular 
area). 

 With cut backs you have little option. 

 All good. 
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 As like most members of the public, I support any review/changes, provided any 
changes are not made purely a 'business' basis but would act to actually improve 
range, efficiency and response to relevant incidences. 

 Having read the summary information I agree that it is worth considering ways of 
using money effectively but the overriding aim needs to be an even better 
service. Keeping its human warmth. 

 I wish you well in what you are proposing. 

 The main thing is not to reduce the already excellent service. 

 As long as jobs are not lost and services are even better I agree, but not at the 
loss of jobs. 

 Support all plans for future development providing there are no job losses to the 
frontline service.  

 Would support, providing the cost of the service is not increased to the public. 

 If it is for the ultimate purpose of safety and protection for the society, there is 
nothing but full support from me and my family. 

 I strongly support any changes to the fire and rescue service, which help the 
service do their job safely and rescue prompt and once again safe for all 
involved. They are a wonderful emergency service, which should be supported in 
all aspects and areas where they can be better. 

 OK, have new plans but don't forget to save life and limb! 

 We support you. 

 The service is excellent but frequent reviews are necessary as population 
changes mean changing services to keep up to date. 

 Having read the summary report I agree, in principle, to many of the proposals.  It 
is, however, vague in many areas and thus open for various interpretations, i.e. 
job cuts, reduction of fire cover and poorer response times.  

 Fully supportive. Keep up the good work. 

 I will support any plans which will mean funds and services are fairly distributed 
over the whole of west Cheshire and not confined to the Chester area alone, as 
has happened in certain areas. 

 I think the proposals shown are fantastic. I also feel that you are the people who 
know what is required to do so we, the public, feel safe in your hands. 

 My support for the overall plans are conditional on attaining greater efficiency, no 
compulsory redundancies, all areas and communities receiving the same quality 
service, greater collaboration brings greater benefits for all and  there is a tried 
and tested linking all areas of integration. 

 
Messages of opposition to overall plan (12) 

 Additional cost and lower levels of local knowledge as shown in the police 
changes will do nothing to enhance the present high level of respect for the 
service. Full implementation of the proposals will reduce that level to that 
reserved for politicians, police service and back room administrators. 

 If it isn't broke why try to fix it? Saving money might cost lives 

 I have worked as a manager that wanted "more from less", what suffered was 
quality, loss of moral and goodwill. No mention in plan of manpower reductions - I 
would not support this. Emergency services should not be allowed to be 
compromised by finance cuts. 

 I see little plans development, where the views and opinions of changes that will 
affect them, there must be a joint acceptance to improve existing systems by both 
parties. The service is good but not cost effective, changes affecting cover to 
save money have to be accepted by both management and staff without this it is 
unrealistic. 

 I have no idea what your plans are. 

 Again, not sure what this implies. 

 Not read it! 
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 Leave well alone. Don't change things that are proven if they don't work or need 
modernising as it does not include closures of existing stations and putting 
people out of work. I would like to see any person responsible for attacks on any 
equipment or personnel feel the heaviest punishment the law of this land can give 
out. 

 As I have not seen the plans I cannot answer question 19 but if in the report 
states any changes to our existing operation I strongly disagree as the service we 
are getting at this present moment is excellent. 

 Such plans are usually cost-driven. Looking to cut services while professing to 
improve efficiency. This puts money before lives, despite all the public 
blandishments to the opposite. 

 Some of the proposals don't appear to take into account PUBLIC SAFETY.  This 
should be paramount at all times. 

 Standards of fire cover will continue to drop and will probably never recover. 
Grow yourselves a spine and oppose government cuts or implement them 
without losing any frontline jobs all the time. In this modern day, people should 
not have to remain at work for 84 hours continuously making firefighters work 
until they are 60 until they receive a pension is ridiculous. 

 
Messages of praise (52) 

 Magnificent service, thank you 

 Further promotion in schools and the free home and business assessment with 
fitting of working fire alarms and advice is very useful and helpful. 

 Have great Christmas and happy New Year to you and your families. 

 Local community protection programme as summarised is commendable. 

 You are doing a good job. 100%. 

 You are the best in the services, sometimes working with the ambulance service 
as well when you have to get open cars. 

 Although all emergency service are fraught with danger I consider the fire 
services are by far the most at danger as history can only confirm. You require 
the most support from the government and assistance from the public and local 
businesses and industry. You at least have my respect and admiration and 
hopefully that of like minded other people. Keep up the good work and God be 
with you. 

 Keep doing a fantastic job. 

 I think you are brilliant at your dangerous jobs. 

 I think the fire service do a fantastic job and are not always given both the 
remuneration and recognition they deserve. 

 Nobody should interfere with the running of a fire station only the people who 
work there and the running of the station. They do a great job in going to 
accidents and fires. All towns and counties should have a fire station. 

 My two little grandsons love to go to Congleton Fire Station on open days.  
Congleton fire station does a great job 

 I do believe that the fire service is used to its full capacity and should be given 
further support and encouragement.   

 At the age of 12 we had a serious house fire, dodgy house wires.  At the age of 
32 I had a serious house fire, electric blanket, in another district. I cannot fault our 
fire service, we cannot minimise any part of it. 

 My view is that the Service, as always, practices considerable foresight in its 
endeavours to provide the excellent essential services to the community. 

 Just keep up the excellent work you do on behalf of the community. 

 I support you in every way. You all do a wonderful job.  Saving lives and at times 
putting your own lives at risk, especially when people make bogus calls. I 
appreciate any help I have had from the "Fire Services". 



 IRMP 9 (2012/13) Consultation Report Page 28 of 89 

 The job they do should not be ignored. Any help that they require should be 
given. They are invaluable. 

 We live in a diverse area, with busy motorways and large areas of farmland and 
busy, growing towns. We need to have the right balance of emergency staff on 
duty at those times of the day/night when they are most needed and be able to 
call on specialist equipment when needed. I think it is essential that the service 
provides the free home visits and advice about fire safety at home, work and 
school. Involving all young people is very important for the safety message to be 
past on. I have great respect for your members and service and very much 
appreciate you being there for us. Thank you. 

 You do a wonderful job and I really appreciate what you all do.  You do wonders 
on a daily basis and I would not like this to change. 

 Sorry I can't help more but thank you for all your help to Halton. 

 No further comments regarding proposals but would just like to say I think the fire 
service do an amazing job and think they should be paid more than what they 
get, although no amount of money would ever be enough - real life heroes. 

 Carry on you are doing a fantastic job, you all deserve a medal, better still a pay 
rise! 

 Many thanks for services to public to date! 

 A big thank you for all your amazing contribution to our safety. 

 Keep up the good service. 

 I think the fire department do a great job. Thank you. 

 You all do a very good service and people should support you at all times.  We 
can't afford any cutbacks at all in this service as you are all very valuable in what 
you do. 

 Firemen and women provide a wonderful service, risking their lives everyday. 
Thank you. 

 Some of the answers I've given have taken into consideration whether this would 
cost fire service men and women's jobs, hence why I've put not sure for some 
answers. Keep up the fantastic work you do. You're not rewarded enough for 
what you do. 

 You do a grand job so take care all of you who risk your lives for others. 

 Every day we read of these brave men risking their lives for us Joe Public. 

 We need the Fire Brigade. What we do without them because they help people. 

 Cheshire Fire Authority are life savers and it is the best interest of the public to 
support the employees for a great job they do and therefore reaching out to their 
families as well. 

 But I would say thank you for all your hard work and I'm always amazed at how 
people can be so brave and so dedicated. 

 I'm sorry I have marked so many as "not sure". I know you have a difficult job 
juggling finances and services. It must be difficult for you all. Thank you for the 
service you provide. You all do your best. 

 I think you do an excellent service but don't get the right recognition as they 
public is not aware of the many tasks you take on. 

 The fire service is great. Where would we be without them? 

 An excellent service provided by excellent people. 

 My feedback to you via this form, but I feel strongly not to take out services 
around Runcorn, Cheshire, sites because of chemical companies and also M56-6 
with reference to accidents. The fire service in this country is the best in the world 
and people who make these decisions to cut back services do not live in the real 
world, until they or somebody they know has to call on the service to help them.  I 
do feel very strongly about the great work done by all who work on our behalf. 
Thank you. 

 I think the way the fire service is run at the moment is very good and I admire the 
men and women firefighters are a very brave team. 
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 Whatever the CFA decides over the future of the fire brigade role in the 
community.  We hope they will listen to those who provide and work in the 
service. We should all be proud of our service and the risks taken by the fire 
brigade. 

 I think I have covered everything thank you very much. I fully support the fire and 
rescue service and we couldn't cope without them. 

 I think that the firemen and women are the best and know what is the right way to 
do their jobs. A very good lot of good men and women we are very lucky to have 
them. 

 Always a good job done well and it's good to know it's local. I don't think that 
bigger is always best. Hope this helps. Thanks to all the team from the top to the 
bottom. 

 When several services and community involvements are supposed to work with 
and for everyone’s benefit it sometimes gets complicated who tells who what IS 
going on and WHEN. It won't be easy keeping it on track at first, good luck to you 
all, and thank you for your care and professional dedication. 

 The Fire Service is greatly needed and should be supported by people and 
Government. 

 Cheshire Fire and Rescue Service provide an excellent service, and UK Services 
are the envy of developed countries. 

 We thank you for the up-to-date smoke alarm you fitted for us some 12 months 
ago which replaced our old one and as we are 80+ we very much appreciated the 
way one of your officers went through our safety issues with us. 

 I have only praise for the Fire Service speed, response, efficiency in carrying out 
their duties in the present climate.  Keep up the good work, you're doing a good 
job. 

 Only to congratulate the Service on its record to-date and trust it will continue to 
improve. 

 The service is brilliant and obliging. Thanks. 
 
Road safety (6) 

 A must as an education provider, I feel children would listen more. 

 Road safety support good idea in schools. 

 Road safety education could/should be done by road safety, Royal Society of the 
Prevention of Accidents, community officers and teachers. 

 I strongly agree with road safety education programmes. I have two children, that 
is very important - also for a few adults to learn as well! 

 Old and handicapped. 

 Negligence has a cost.  Education is very important. 
 
Campaign to fit life-long smoke alarms (8) 

 A legal requirement for private landlords to fit linked fire alarms in all properties 
should be compulsory. 

 Long life smoke alarms. How long do they last? How do we know when they 
become ineffective? Ours were fitted one Sunday morning some years ago by 
Firemen, replacing existing ones. They appear to be inaccessible (to fit new 
batteries) as were the old ones! 

 Tenants’ responsibility. 

 I agree with private landlords fitting long life smoke alarms in all their properties 
as they are rented by groups of people, students, and families and is essential 
thing to have in accommodation quarters. 

 Also introduce fines when landlords fail to comply. 

 Only by signing petition. 

 If no additional costs incurred. 
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 If done with other agency. 
 
Youth engagement (10) 

 More educational contact for schools and other organisations for the prevention 
of accidents and safety for people and animals. 

 What about schools, especially high schools? 

 Visits to school / youth clubs are essential and must be maintained together with 
emphasis on road safety - constant safety at home must bring awareness of 
potential dangers. 

 Are you going to have more volunteers to go round to schools etc or give talks at 
Rotary Clubs etc. 

 Parental responsibility. 

 Too far outside fire and rescue remit. 

 Frequent visits to schools and youth clubs (educate on danger of fireworks). 

 If no additional costs incurred. 

 Education in schools important. 

 As a primary school teacher I would be keen to see closer links between the Fire 
Service and schools.  I think it is vitally important that children learn about fire 
safety as young as possible. 

 
Reducing false alarms (34) 

 Charging business for causing false alarms repeatedly is a good idea. 

 This is opposed because the automatic fire alarm could indicate a serious fire. 

 Help local businesses to understand their obligations to keep premises safe in a 
friendly and helpful manner with easy to understand and constructive advice. 

 How do you know when alarms are sounded that it is a false alarm? It could put 
people’s lives in danger if people think twice about calling out the fire service in 
case they are charged. We pay our taxes for the service, why should we pay 
twice unless people are behaving irresponsibly and being negligent 

 Support local businesses. 

 How would you know it was a false alarm? 

 Businesses should ensure alarms are regularly serviced but if the fire service 
ignores an alarm the outcome could be dire. 

 I think such exercises provide valuable training experiences and you are saving a 
life. 

 However I understand that cuts must be made and applaud the ideas of fees for 
business [...]. Perhaps lower fees for other government agencies? 

 How would you know it was a false alarm? 

 Emergency services should always be priority and response times to these, but I 
am in support of fire service making financial gain themselves through charging 
non-emergency services and false alarms. 

 It could be for real. 

 How would you know that they were false if you did not attend? 

 False alarms must be a very big problem as yet again one cannot be certain if it 
is false or not. 

 If business alarms repeatedly trigger false alarms should be charged. 

 How can you tell false alarm? If fault of business or installer? 

 Would need more statistical info to answer. 

 In view of the automatic alarms, I would recommend one person attend to assess 
the situation. That way there is still an attendance on site who can call for a fire 
appliance if needed but if not the appliance is available for other emergencies. 

 Do not make changes for the sake of it.  There has to be a valid business case to 
support it. 

 Attend but charge. 
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 Also, anyone found to abuse the fire service i.e. false alarms, then they should be 
heavily fined. 

 Yes charge hoax calls, someone else may need you.  

 Why turn out to a false alarm. 

 Look into the costs of false alarms and seek to charge the offenders. Have a 
sliding scale for multiple offenders. 

 How would you determine which were false alarms? 

 If no additional costs incurred. 

 How would you know they were false alarms? 

 An individual approach to cases where charges/fines may be made - not every 
case is the same. 

 I am a court manager of sheltered house. We do have some false fire alarms 
caused by elderly tenants forgetting they are cooking. The only time the fire 
engine's come is if I'm off duty and off site. Touch wood, since we have had new 
kitchens the false alarms have not been as frequent.  I think if people were to be 
charged it may make them stop cooking and this could cause health issues. 

 How do you know it is a false alarm until you attend? 

 A security personnel check call in the first instance is cost effective. 

 Possibly to repeat call outs. 

 How do you know when they are false before you get there? 

 Reduce AFAs - only with agreement of firefighters. 
 
Animal rescue (15) 

 For those who use large animals as part of their livelihood it may be appropriate 
to levy a charge for assistance - in cases where an element of negligence is a 
factor or where insurance is in place. 

 For small animal rescues it seems preferable to suggest a donation towards 
equipment / maintenance rather than a call-out charge in the case of domestic 
pets. The personnel and apparatus are funded by the community as a whole and 
the costs involved in rescues to avoid and reduce animal pain and suffering 
should therefore be shared. 

 Discontinuing a service for animal rescue or charging would significantly put lives 
at risk if no alternative service to provide this is in place. 

 Agree that animal rescues should be charged as can be too heavy on resources 
of essential services. 

 If such a service were to be charged then some owners would leave the poor 
animal to suffer. 

 Again if you save a life this is OK but not if a rescuer is endangered. 

 However I understand that cuts must be made and applaud the ideas of fees for 
[...] small pet owners. Perhaps lower fees for other government agencies? 

 I would be concerned that certain people would leave animals to suffer, if they 
had to pay out of their own pockets hence the opposition. 

 There appears an issue with animal rescue, saving life both human and animal is 
traditionally basic reason for fire and rescue service. Animal rescue is good public 
relations as well. Can you see reaction to newspaper headlines "cow drowned in 
slurry pit because farmer unable to pay rescue fee, CFRS watch it happen"? 

 As regarding the saving of animals, there should be a charge or donation giving it 
to the funning of the fire station but human life comes first. 

 People should come before animals, so rescues could be carried out but not at 
the expense of human life. 

 If you own such animals you should own insurance for such events. 

 Safety of animals could be compromised if a charge is incurred - if fire and 
rescue are not attending something more of a priority (where human lives are in 
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danger) and are available to assist in animal rescues, then the service should be 
provided. 

 Might not be owner's fault 

 Why should council tax pay for this service and not the animal’s owner? 

 But not for wild animal rescues. 

 Issue of domestic pet rescue - I consider time has come for members of the 
public to deal with these crisis.  I'm a dog lover and just wouldn't expect well paid 
firefighters and other resources to spend time rescuing my dog when they could 
be doing other jobs.  Maybe charities, scouts e.g. .could assist. 

 Rescue of small animals should be charged.  Large animals can be hazard to life 
so depends whether owner has been negligent. If negligence on their part. 
Support BEST use of service. 

 Need strong referral system to RSPCA/RSPB. What if it’s not clear who owner 
is?  Encourage RPSCA/RSPB co-operation/referral local area contacts. 

 Small animals should be charged. 

 A fee should be made payable. I'm sure if people were aware there was a fee to 
pay they would probably think twice. 

 Large animal rescue - only if they are causing a dangerous situation. 

 Charging - only if the owner calls you. 

 I think you should charge for getting cats from trees as I think this is a waste of 
resources.  The cat got up so it can get down again.  Other animals, it depends 
no the problem. 

 I'm not sure the precious time of firefighters should be used to get cats from trees 
etc; surely the RSPCA could be called.  

 Which other service would be available if removed? 

 We already pay Council Tax to cover such rescues. 

 Support plans to charge people for large and small animal rescues if they can 
afford it, but not if on benefits. 

 Would prefer to pay an increased council tax than expect persons to pay for the 
fire service to rescue a cat from up a chimney or a dog trapped on the ice. 

 Only support if the owner of the animals pay for this service. 

 Large mammals are at risk to themselves and human life. 
If the animal were incorrectly secured, investigate. 
If in immediate danger and the RSPCA, RSPB or EA cannot attend (relevant 
body). 
 

Single control centre (26) 

 Even with modern technology there is a limit to the detailed local knowledge 
which can be held by a more remote control centre. The balance of advantage is 
likely to be to retain an optimum pattern of well placed smaller centres to cover 
the whole of Cheshire with their up to date in depth awareness of the 
geographical area for which each is responsible. This obviously will depend on 
the distribution of risk, the identified potential hazards and the size of population 
to be protected. 

 Where would the single control centre be placed? Cheshire fire covers a large 
geographical area - this would result in the centre being manned by staff who are 
not knowledgeable about the different areas and this could potentially endanger 
lives e.g. a location which is difficult to find in a fire and staff 50 miles away are 
directing the fire engine - how would this be assessed? 

 If developing a single control centre, ensure that what wasn't effective in separate 
centres actually is more effective in the new centre.   

 I feel that in many areas the fire and rescue service is better placed than us to 
come to an informed decision regarding services.  However, I strongly feel that 
combining command centres across the north west will have a profound and 
negative impact on response times and efficiency in general. 
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 Having worked for the NHS I would warn against the nightmare of centralised call 
centres. Technology does fail sometimes! 

 Not sure centralisation leads to a more efficient service. 

 As a country we do not have any spare cash for relocation or building new 
premises at the moment.  Any cost free improvement has my full support. 

 Where possible keep all 999 call centres open and not change to one further 
away. This will hopefully keep everyone in jobs. 

 Please don't fall into the same trap as our labour council.  Quote if it's more than 
four years old "knock it down". You have only been there 25 years and ideally 
situated. 

 I am not sure if this would improve the service. If it would then I would support. 

 I am concerned single control centre will result in delays because call staff don't 
know areas locally to be able to give details to crews. 

 Providing it doesn't affect response times to emergencies 

 Do not agree to any view of moving Northwich Fire Department to Warrington. 

 Central control service for N W if covered good idea, fire officers need local 
knowledge of the areas they cover. 

 Strongly support the idea of a regional control centre for the North West.  
Particularly if it saves money and increases efficiency. 

 A single control centre will not improve everyday 'routine' work although I see it 
will be very helpful in large emergencies. 

 Review of centralising control rooms etc should not underestimate the value and 
importance of LOCAL KNOWLEDGE and should be included in new plans. 

 Too large an area covered by call centres could have local knowledge lost. 

 A single control centre is only as good as its surrounding network of 
communication and response/availability of cover.  It can be a huge money saver 
if planned and executed correctly. 

 Not sure I agree with all you plans (if instigated) to take calls for Cumbria Fire and 
Rescue. As a taxpayer I realise that changes are inevitable within all services but 
all too often it’s the "Indians" and not the "Chiefs" that suffer when changes are 
implemented. There is a lot to be said for "if it isn’t broke then don't fix it". 

 Strongly oppose regional centre. Will dilute the brilliant service we already have, 
plus reduce jobs. 

 I think a single control centre may be too big for general use.  

 Would a single control centre be more responsive than what we have now?  If so 
I would be in favour of it, but the general public don't know about running these 
matters. 

 As I feel within my understanding is that each community (rural and urban) 
individual employed in emergency call handling is highly skilled with a calming 
and assertive quality that can be beneficial to their own community centre 
(network).  Total removal of such individuals could result in further general 
ignorance, possibly endangering lives.  If measures could be taken to redirect this 
opportunity bringing hope to our cities, especially, I would strongly support a 
single control centre. 

 I completed this form before reading the consultation summary.  Please leave our 
fire station where it is in Chester City. Warrington is NOT an option.  

 I think all fire services should support each other. Would only support a central 
control if the fire service thought it best (not if local authorities thought it best - 
they should listen to the service). 

 
Collaboration with other services (14) 

 Develop a more integrated operation with community services e.g. police, 
ambulance, medical and schools and colleges. 

 Supporting collaboration should not weaken confidentiality between the local 
services. 
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 In an emergency situation all services need to collaborate. 

 I do not support mergers with other authorities - small is beautiful - quality not 
quantity. 

 I think the police should accompany you when you go to trouble areas when you 
are called out.   

 How about sharing exhibition vehicles / manning with police / ambulance / 
community wardens.  As I have spent last 5 years as a volunteer mostly on 
HSAs.  I have reservations about the withdrawal of "free alarms" and fitting to all, 
do not want to see fire deaths / damage go up. 

 I don't know much about the integrated plans however I am concerned that a 
combined service may dilute the overall service the fire department offer. 

 If cost savings can be made then it makes sense provided that level of service is 
maintained and lives are not endangered. 

 To work together, but smaller control centres. 

 Fire officers must have the equipment and support they need. Care taken to 
ensure that combining agencies does not affect level of effective equipment 
available to fire officers for their work. 

 It makes sense to collaborate more.  It makes sense not to utilise an expensive 
fire engine for every contingency. 

 If this would reduce cost. 

 Not sure if it would work. 

 A great idea to work / develop with other Services to reduce probability of fires / 
accidents and improve public awareness or RISK.  I only knew about importance 
of cleaning dryer filter from work talk (not seen on literature etc). 

 
Share premises with other services (6) 

 There could be advantage in having police and ambulance staff accommodation 
and vehicle parking in the same strategically placed sites. This assumes that 
suitable areas for offices amenities and maintenance facilities can be identified. 
Any co-located bases with shared services and security need to be of sufficient 
dimensions to include training facilities and workshops for present needs and 
foreseen increase in population and development in the area to be served by 
each centre. 

 In Northwich the fire, police and ambulance services are on separate sites.  The 
police station has sections of the building which are now unused. There is a very 
strong case for relocation with all three services on one site. Here is an 
interesting example. There is a new facility at Wragby in Lincolnshire. The fire 
station has been co-located with a library. 

 I think it is a good idea to share accommodation as long as it does not prevent 
the fire service from being hampered in an emergency call out. 

 If sharing premises with other agencies, ensure there are contingency plans if 
something happened to that one centre, for example if attacked, traffic blockade 
to all emergency services located there etc. 

 Centralisation of combined emergency services from the “Gordon Brown Edict 
Era” has so far been a foolish waste of tax payers’ fund (Warrington white 
elephant control centre never occupied). The ambulance service now controlled 
from Merseyside is less efficient in its response times. The police centralisation to 
Winsford has not improved its response times to local calls regarding what the 
operators classify as "non urgent response calls". I would not support similar 
moves that may increase cost effectiveness e.g."box ticking" that denude the 
actual time it takes to reach a fire/rescue scene. Read Friday's Daily Mail on the 
lady who died in a pothole because four different fire commanders could not 
agree on safety. 

 Local is usually better as far as service and knowledge are concerned. 
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Review locations of existing stations (18) 

 Location of fire and rescue bases may not in all cases be the same as exist at 
present but should not be allowed to increase the average response times above 
those which are currently being achieved. 

 I am a resident of Northwich and am concerned about the future of the fire 
station. This question has a hidden agenda, and concerns finance. 

 I would prefer to see Cheshire Fire and Rescue Service introducing smaller more 
compact appliances and use combined sites to reduce cost, than to see a busy 
day manned / retained station combined into a large mid-Cheshire station, as 
proposed in the IRMP in 2003. Although your details are not specific, I am sure 
that the above proposal will be considered at some stage. The previous proposal 
included inadequate staffing with a small number of full time appliances. I am not 
convinced that the current attendance times could be covered by any such 
proposal; the rural areas would be at risk. 

 Centralising local fire stations to save costs. 

 Ensure reviewing of [...] locations is time and cost effective and done only if 
current practice is not effective. 

 If the Congleton fire station is to be moved to another location then I would 
suggest it moves to the ambulance station. 

 To me it is still important that the service is located locally enough to be able to 
attend any incident within minutes as is the situation at the present time. I can 
appreciate the need for modernisation but the call out time is important. 

 We cannot lose local fire stations.  Traffic can cause chaos with ETAs.  If we 
maintain smaller ones we can guarantee one will arrive at a reasonable ETA. 

 I do not agree with reduced staff or funding or moving station out of Crewe.  
Changes very often mean the above.  Also so does amalgamation. 

 I DO NOT agree if our existing Runcorn fire station is to integrate with any other 
station within our catchment area. 

 Changes to fire station locations must be carefully consulted with the public. 
Rural services should not suffer due to their location and restricted access. 

 Existing station sites were obviously chosen for many reasons: accessibility, 
response times etc.  Why change something that is proven to work and would 
involve extra cost?   

 If by moving stations it takes longer to reach fire and/or life threatening situations 
the public might be put in the position of dying unnecessarily.  If like the 
government's view of the NHS hospitals are closed and moved then patients can 
be dead by the time they arrive at hospital.  I don't want that scenario to happen 
with the fire service. 

 I cannot agree with the need to change locations of stations.  They were deemed 
best at the time, why change.  

 My one concern about changing the locations of stations is that it will take longer 
for attendance to a fire. If so this could be putting lives at risk. 

 Providing this action did not mean the closure of any stations. 

 Ensure present fire stations remain. 

 The station location review should consider why there is no night time manned 
station in Northwich. I understand the only night time manned stations are in 
Chester and Ellesmere Port. How can the night time response times for 
Northwich and Winsford be acceptable if this is the case? 

 
Review shift patterns (21) 

 Ensure reviewing of shift patterns [...] is time and cost effective and done only if 
current practice is not effective. 

 This would cause cutbacks to services. Local is best and quickest. 
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 Having worked for over 30 years working all shift patterns I would be wary of 
changing patterns that could be unsociable and unworkable - generally thought 
up by day workers. 

 Support. I cannot object to a review so long as it is not merely an excuse to cut 
services or screw the workers. 

 If I had a glass bowl I could answer this more correctly but I have no idea of your 
shift patterns.  But if it's not broke don't mend it. 

 Again I'm not sure how these would affect the service. If it would improve 
services then I support. 

 Also it is apparent that night time can be incident free and thus those on duty at 
night time may be able to sleep. As with part time staff in the past, a system of 
call out was efficient. 

 It is always good to review. 

 I want to know that a firefighter attending a fire at my house at 3am, is fully rested 
and alert. 

 It makes sense to adjust shifts if certain hours of 24 hours require greater 
response. 

 Depends how response times might be affected. 

 The Fire and Rescue Service provides an excellent service but shift patterns and 
small charges to businesses i.e. Q9 and Q11 would bring the Service into the 
21st Century. 

 Provided it provides more effective service at less cost. 

 Shift patterns of work with consultation with staff could be done. 

 I support constant review of shift patterns, but from both the Service AND the 
firefighters' sides, anything to keep the high standard and costs as low as 
possible without compromising safety for staff and the public. 

 I have no knowledge of present shift patterns so whether they need changing I'm 
not sure. 

 Not if this means more part-time firefighters as opposed to full-time ones. But yes 
if it means additional manpower 

 It is not clear what the review of op. shift patterns entails - how would this affect 
staff and service users? 

 I agree to consider plans to review al operational staff shift patterns bearing in 
mind the present system is working effectively. Leave things alone. 

 Shift patterns should be regularly reviewed to ensure ongoing effectiveness but 
care is needed to avoid negative impact on staff morale. 

 Only head of staff would have more idea about shift changing pattern. 
The present shift patterns seem to be totally for the benefit of personnel rather 
than the service. 

 
Expanding the existing on-call system to more urban areas (10) 

 I think that something along the lines of the lifeboat service - on call helpers could 
be helpful. 

 Not sure what this means. 

 On call is all very well we use it in the hospitals but will it mean delays in 
responding to calls? 

 What this means if changed? 

 If all 'interested' parties are consulted and heard (especially the actual fire/rescue 
staff). 

 Would need more info to answer. 

 Rural areas need cover as much as urban areas. 

 Will expanding the on-call system from more rural areas increase pressure on 
existing services or down grade the present system. 

 The on-call system is the most cost effective cover in low risk areas. 
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 Why do you need to do this? 

 I would strongly oppose any staff cuts. 
 
Other comments and suggestions (63) 

 It would be worth investigating and advertising the SMS 999 service deaf people 
can use more - many deaf people don't know about it in areas outside of 
Northwich. 

 CFRS should look into income generation - possibly even managing private fire / 
alarm detection systems including installation, supply of running courses about 
fire prevention / suppression to private industry.  Supply / maintenance of fire 
fighting equipment. 

 Should visit all households to inspect existing fire alarms. 

 Approve of the new fleet of 4x4 vehicles for all weather conditions. 

 I think they should offer people fire extinguishers for the home free of charge. 

 I think frontline should play a big part in proposals as they are at the heart of the 
action. Management need to listen and take note of what is said in order for the 
fire service to move forward. 

 Sensitivity toward the views of staff and union concerns, regarding the impact of 
proposed changes since staff have an in depth understanding of some issues 
and potential impact 

 None at the moment provided funding from the central government is not reduced 
as per the Chancellor's autumn statement 2011. 

 A strong punishment for those who make false calls or assault firemen, police 
and ambulance staff nurses etc. 

 How much is all this costing? 

 Response times are the prime measure of service levels as seen by the public. 
Other matters are of little consequence. 

 Until fairly recently I was unaware that the fire service charged for any call out 
which was genuine.  Someone I know left something in the grill and then locked 
himself out.  He saw smoke rising and filling the kitchen and so sent for the fire 
service.  They came and administered first aid to the gentleman as he had 
broken a glass door to gain entry.  A fire did not occur thankfully but could have 
done so and had he not called the fire service the result could have been quite 
disastrous.  I now don't know what I would do in such a circumstance - wait until 
the fire took hold or risk phoning early and get charged! 

 Home safety assessments could be targeted at the over 70s instead of blanket 
coverage. 

 Does on call mean people are employed elsewhere and then attend if an 
emergency occurs? 

 Keep staff and engines available for all who need them. 

 Stop trying to run services on a limited budget.  Get the overweight councillors 
out of their offices and chambers and fancy meals that they go to so more money 
can be used properly. 

 Please advise older people of the benefits and safety of using microwave cookers 
instead of electric/gas ones. 

 Having read the "Making Cheshire Safer" I am intrigued as to what ICT is? 

 Responding to emergencies what do you mean by we also intend to use WIDER 
RISK FACTORS in refining our local suite of emergency response standards. 

 I think that a lot of questions you are asking have got to have a not sure answer 
as things depend on circumstances.  I think our local firemen do an excellent job 
as they are the centre to Runcorn bridge accidents also local chemical works. 

 Also that the service men and women are treated fairly and can still maintain a 
decent standard of living. The service still needs to be able to attract people to 
take up a career in this vital service to the community. 
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 Need to ensure you have the support of your firefighters when making any 
changes.  It is their lives that are put at risk and not the policy makers. I would be 
more inclined to support changes if I knew they had the support of existing 
firefighters.  Would be interested to hear their views. 

 Fire service very important and needs to remain local, however, as with any 
service there needs to be a review of the team and response times - I'd call that 
effective management however any cuts should be at the top not at ground level 
where the work is done. 

 We would all like our costs (community tax) to be kept down but bottom line is 
ensuring safety and using staff levels in best way rather than reducing jobs. 

 Valuing existing team members’ skills and morale is very important.  The Fire 
Service, unlike the police, is mostly still respected highly.  Firefighters need to be 
listened to at all stages of your plans.  They are the only reason that this respect 
still exists. 

 As I do not know what the management plan is, I feel I cannot express an 
opinion. 

 Does the Cheshire Fire Authority have 'fire motorbikes'? 

 Whilst financial 'trimming' should be considered, active ground staff should be the 
most protected. 

 As not read full document I'm unsure as to the implications of this. 

 The key to change above all is the safety of the public, and their homes and work 
places.  I hope your plans for 2012/13 do not include closures of fire stations, loss 
of fire service personnel and cost cutting exercises that put people’s lives at risk. 

 I think public awareness of the breadth of services provided is important.  More 
publicity as to the service provided would ensure the public are aware of service 
provision. 

 That any changes made continue to provide the highest quality response to 
emergencies 365 days a year. 

 Nobody has ever visited our property with regard to smoke alarms. 

 Stop firemen washing their vehicles in Nantwich Fire Station [while waiting for] a 
call-out. 

 If it's not broke, don't fix it. I have personally not heard any adverse information 
about our fire service. 

 Provided from local fire station but ok with regional organisation. 

 Sometimes it's good to have some competition and alternatives. 

 How many more services are the government cutting, firemen are brave and 
essential its not cuts they should have its pay rises and more money for 
equipment etc. 

 Why don't you stop people riding their bikes along pathways instead of the road 
were they should be. One day someone will walk out of their gates and get 
knocked down and killed. Who do you put that down to? Police, fire, I don't know. 
But it must happen. 

 I do agree that some cuts have to be made, but when life comes into the question 
there needs to be a fine line that everybody does not cross i.e. from the public 
doing their best to prevent call-outs, reporting incidents which might result in fire 
(anti-social behaviour), up to businesses ensuring no cutting on corners on items 
they sell, repair and use on a daily basis. One other comment would be to look 
into the way emergency services combine in the US, although I respect that we 
do have a very good service already. 

 The fire service has to be ready to explain that 'change' does not mean 'cuts' and 
a less efficient service. If it is practical to share premises than share them, but 
you really need a PR person to convince the public that you service will be at 
least as good - if not better. 

 There should be a plan to reduce civilian staff in the service. 
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 However, I think the choice of photograph on the reverse of your summary does 
not reflect a good image of what I would expect a firefighter to look like. I have no 
objection to women firefighters but I think the photograph gives a poor 
representation of your service, i.e. unruly hair (would look better tied back) and 
just generally a very relaxed attitude to uniform (jewellery) etc. 

 I live in Birchwood and have been very concerned about the lack of 
trained/qualified firefighters and their response times for local properties at night 
and find it unacceptable that we have no crew at station overnight. 

 Money has to be saved but NOT at all cost.  As long as no fire and rescue 
personnel or services are cut leading to lives lost etc.  Thank you. 

 IRM plan - not read, not likely to I'm afraid! 

 Recruit more fire personnel. 

 Security on all fire engines to confront vandals. 

 To save life. To protect property. To render humanitarian services...a fee. 

 The IRMP is a little like the curate’s egg. 

 To maintain our local fire station at Birchwood.  To offer a quick response service 
to our community in the local area. 

 Fire alarms for "hard of hearing"? 

 Think any changes should have had input from firefighters and people working at 
ground level. Firefighters know better than anyone about what is right and safe 
for all concerned rather than desk-bound jobsworths who seem to be blinkered 
and dodgy with their arguments that they know better.  If they're not on ground 
taking risks how can they know better.   

 More concerned about firefighters’ safety when they are attacked by thugs when 
working in dangerous situations. Should be allowed to turn hose full power on 
thugs. Safety for firefighters - top priority. Their views should be included in 
proposals. 

 We need to keep fire stations, police and ambulance service in Birchwood.  
Safety First. 

 I was impressed with the fast response time the fire department had.  I was 
shocked to hear that my neighbours would not call the fire department for fear of 
a fine when a smoke detector had been going off for 30 minutes.  I think 
neighbour response is very important and this should be investigated. 

 Plans regarding supplying or reduced cost to customer, carbon monoxide 
detectors in every home. 

 If it's working then please do not try to fix it. The incident at Northampton where a 
crow was freed by the fire service just wastes money and makes the fire service 
look silly. Stay strong and independent. 

 There should be a statutory minimum list of precautions and fire 
prevention/firefighting equipment and training for all households. Current thinking 
focuses too much on smoke alarms, but much more is needed. A total set of 
statutory fire-safe home precautions is needed. 

 Under protecting local communities, First Aid training used to be given - is this 
discontinued? 

 As a former London fireman I would like the views on these matters to of the Fire 
Brigades Union (who as you know risk their lives for us) to be considered before 
mine and the rest of us fellow citizens. Thanks for this census Proud ex F.B.U. 
member /rep! 

 We don't think we are qualified to answer many of these questions. 

 Not knowing how the service works it is hard to comment on changes, but as 
always a single change will have an effect with this in mind, I would like all 
consequences of these changes to be investigated and risk managed as we are 
dealing with people's lives at the end of the day.  Saving money is a good thing 
but please at no cost to the service. 



 IRMP 9 (2012/13) Consultation Report Page 40 of 89 

 No comments just keep up the good work even though we are a retained or part 
time station at Frodsham. 

 Could there be more approaches made to existing groups e.g. Y3A, WI, Mothers' 
Union to offer educational safety presentations. Many other people need to be re-
educated in many cases so that they do not put themselves at risk. 

 
Consultation process (28) 

 There isn't enough information or explanation provided to answer these questions 
in an informed way. It asks whether or not we support issues with out making it 
clear what the consequences may be - e.g. what are the potential outcomes of 
collaboration in question 13, 14 and 15. 

 Sometimes words are written positively / cleverly but what they are truly saying is 
cuts / job loss or reducing services in the name of cuts.  I don't know enough 
about the true benefits, who will suffer? Who will pay? and who will benefit? So 
I'm not sure a lot of the time.  As the heroes, ask the workers, the ones that are 
committed to good service and saving lives. 

 The newspaper item drawing attention to this consultation did not mention a cut-
off date for responses. This survey form is therefore being returned as soon as 
possible with answers based on the single sheet (2 sides) summary of the 
2012/2013 Management Plan. Several answers have had to be shown "not sure". 
These would possibly been different if I had additional information from a copy of 
the full plan. This being a larger document would have been more costly to send 
out to persons not on-line. 

 The road shows are important and good for continuous awareness. 

 It is not always clear what the consequences of some of your proposals would be 
- your documents do not give enough detail, e.g. "expanding the predominantly 
rural on-call shift system into more urban areas". 

 I found the wording of this questionnaire to be misleading.  For example Q16 
seems to be asking whether I want stations to close and whether I want better 
emergency response.  I worry that this is deliberate in order to hide the former 
and real question somewhat. 

 Wording for some proposals is very ambiguous and it is difficult to understand 
what the service will really be doing.  You could agree and find that you didn't 
want what followed happening. 

 Can't comment on Q 14-18 without further information. 

 Not sure as a layman I cannot judge what the effect of these proposals would be. 

 On a number of questions 13-19 I'd need a lot more detailed information to judge 
so would everyone else. 

 The leaflet distributed with this questionnaire does not give sufficient detail to 
make a proper assessment of the plans.  

 Where I have answered not sure this is because I don't feel sufficiently informed 
as to what the future plan involves.   

 Questions 15-18 have put not sure because I don't know how they would work or 
how they would affect the service efficiency. 

 Have not seen it so cannot comment. 

 I have found it quite difficult to answer some of the questions even though I have 
read the plan included in the pack. 

 Have not seen or heard of any plans for 2012/13. 

 I don't know about your plans for 2012/13. Never heard about it not seen 
anything regarding this. 

 Some of the questions were unclear (16 and 18) and some irrelevant (17). Surely 
this is a decision for the fire service? Finally could the money spent on this 
questionnaire have been more wisely invested in the fire and rescue service? 

 I don't know what the proposed plans are? 
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 Lack of detail in documentation means I don't have enough information to answer 
some of your questions. 

 Not really sure what your proposals are due to the lack of information provided. 

 I haven't seen the plan but I may have missed it in the local paper and do not 
have a computer. 

 No comments on your plans for 2012/13 due to the limited information available. 

 The documentation provides me with very little detail of what the service is doing 
and to what cost, financially and morally. 

 A greater response to the to the proposals could have been achieved if this 
questionnaire being delivered via Royal Mail a selected hand out will not give you 
an accurate response. 

 While it is good to gather feedback from the community in general, there are a 
number of questions I feel unsure about. I would like to trust the expertise held 
within the fire service to make much more informed decisions. You know much 
better than me! 

 
Equality monitoring questions (11) 

 I am puzzled by the inclusion of items on the last sheet even though the option 
"not to say" was available. In a consultation on the future distribution and 
operation of fire & rescue services it seems odd to ask for the religion of the 
persons who take part in the survey. It is assumed that this may be part of a 
statistical area risk assessment exercise as some people may use more candles 
or fireworks than the average member of the population. 

 Also, I most strongly object to politically correct questions such as asking for 
gender, ethnic origin and sexuality. What the hell relevance can such questions 
have when considering efficiency and public service? 

 I have not answered the religion or sex questions because it has nothing to do 
with this survey. 

 Religion and sexual orientation - do not see the relevance of these. 

 Why are questions re. age, ethnicity, religion and sexual orientation necessary? 

 I think that your question overleaf about religion and sexual orientation is an 
infringement of people's privacy and I don't see what relevance it can have to the 
Fire and Rescue Service. 

 Q on sexual orientation:  Not necessary for this survey. 

 Religion and sex are of no concern to anybody else. 

 What on earth does sexual orientation have to do with fire! A good survey spoiled 
by last silly questions. 

 How is my sexual orientation relevant to this survey?  This senseless question 
reduces the efficacy of this survey! 

 I do find the Ethnic Origin question rather offensive as I live in a walled city with 
ancient history. Why is "English" not an option?  Also, do feel that these 
questions should ONLY be posed to house owning council tax payers. There are 
17 categories listed and not one is English. Why oh why are 'Gypsy or Irish 
travellers' listed? 
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5.2 Staff comments 
A total of 36 members of staff chose to make a comment at the end of the 
survey. Once again, for ease of reference, these have been organised on the 
following pages into common themes.  
 
Messages of support for overall plan (2) 

 Value for money is important and I support many proposals on that basis but it 
should not override providing a good response in urban areas. 

 In view of the financial climate I think everyone has to accept that everything 
needs to be questioned and out under the spotlight. 

 
Messages of opposition to overall plan (2) 

 Council tax should go up if costs are increasing – far before cuts are made to the 
service and response we provide. 

 The plans are mainly directed at frontline services, with little substance on other 
proposals. 

 
Road safety (1) 

 Road safety education should be aimed at local school leavers and driven by 
Cheshire Fire and Rescue Service. 

 
Reducing false alarms (2) 

 I strongly oppose a further reduction of AFA attendance. 

 Continually reducing fire calls, will lead to losing operational crews leaving some 
areas of the county vulnerable in the future. 

 
Animal rescue (2) 

 Charging for SSCs will not generate much revenue and will alienate the public’s 
view of CFRS. 

 With regards to animal rescues if someone pays their taxes then they are entitled 
to a service free at the point of delivery, the only time someone should be 
considered for charging is if they are a repeat offender, i.e. a landowner who fails 
to mend a fence which allows livestock to continue to escape onto a 
towpath/river. 

 
Single control centre (7) 

 Feel it’s slightly late in asking whether it’s felt that a North West Regional Control 
is supported or opposed when the decision has already been made! 

 As a control operator I strongly oppose the Regional Control Centre:  Loss of 
jobs. Lack of local knowledge, loss of professionalism and the biggest mistake 
the Service can make.....take it from one who knows and was opposed to similar 
changes in my previous job which turned out to be as I predicted: money wasting, 
morale crippling and delivering no service to the public whatsoever. 

 Regional Control - now that Merseyside have decided to opt out of this 
arrangement, if this goes ahead we will see our control staff have to re-apply 
for/lose their jobs and a region dictated to by GMC as the largest service in the 
region. Cheshire control are already working beyond capacity relying on overtime 
- taking the calls from Cumbria will only add to this, as well as ensuring the job 
losses in Cumbria.  

 The fact that the principal officers have no qualms about whether our control staff 
have their jobs if the regional control centre goes ahead shows the value they 
place on our long serving and loyal operational colleagues. 
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 Regional Controls failed miserably and expensively at a nation level and will do 
so again. 

 Now Merseyside have pulled out of the RCC project how will their 22% costs be 
split? Merging controls will mean job losses - strongly oppose. 

 From the inception of the FireControl project I have been opposed to such plans. 
Having spent some time in Control when they have been based at Warrington I 
fully appreciate how stressful and incredibly busy it can be at all times, to then 
exacerbate this by increasing the number of services up to five I think is 
potentially dangerous. It would need more staff than we currently have and just 
today Merseyside have said they are thinking about different plans anyway as I 
think may be our best option. 

 
Collaboration with other services (1) 

 Integration of different emergency services will lead to weaker delivery of skills at 
point of use. 
 

Review locations of existing stations (1) 

 No need to change location of fire stations or change shift patterns, if it ain’t 
broke don’t fix it. 

 
Review all operational shift patterns (5) 

 Day Crewing Plus - would suit FFs who either do not live near Cheshire or are 
single and have no outside interests/parental responsibilities. Why should I 
inconvenience my family so that they may spend time with me on a fire station? 

 Would like to see the organisation stop wasting effort looking at shift systems, the 
shifts aren't broken and don't need fixing, nearly every change that is made is to 
the detriment of the staff and/or the public. 

 Again shift patterns have come up again - as said time and time again - changing 
shift patterns will impact heavily on families and partners existing work patterns 
leading to a complete change of life. 

 A review of all operational shift systems will always be met with some trepidation 
especially from the ops crews. The current arrangements (day crewing and 
wholetime) seem to work in principle but maybe a tweak of the wholetime 
agreement is needed as the central resource never really worked. The sickness 
levels are now quite low and managed robustly by WM/CMs at station level. To 
review the arrangements at Birchwood and Wilmslow solely would be met with 
appreciation because at these two stations alone we have to out-staff regularly 
which takes firefighters away form the wholetime system and could potentially 
mean that 5th riders are lost, thus compromising possibly the health and safety of 
crews. 

 Why is it only ever the shift systems that are looked at for review. How many 
civilian posts have been created on the back of cutting the front line? It is surely 
not possible to change shift systems or change the location is station without first 
carrying out a comprehensive fire cover review. Why don’t the senior 
management team lead from the front and take a cut in salary instead of taking 
bonuses? Firefighters' wages have not gone up for three years yet Principal 
Officers pay and conditions have increased exponentially over the same period, 
all in this together? I don’t think so. 

 
Expanding the existing on-call system to more urban areas (3) 

 With reference to the on-call in more urban areas, there is a fundamental problem 
with this as is all on-call stations. Yes they have to give their contracted hours but 
there is no guarantee of fire cover as they can knock off at any time which can 
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knock the appliance off the run, how will this then be covered with wholetime 
standby pump? 

 I strongly oppose the reduction in the standard of fire cover that a change from 
wholetime to on call crews would bring to urban areas. 

 I strongly oppose [...] the introduction of on-call duty systems in urban areas. 
 
Other comments and suggestions (19) 

 Noted on the next question that EMERGENCY RESONSE is the last one on the 
list, I would have expected a slightly higher priority for an emergency service. 

 I agree with some proposals but some I do not agree with. 

 I appreciate that financial necessities are driving many of the proposals within this 
document, and accept fully the need to ensure that we are carrying out our core 
work in the most cost-effective way possible.  However, I feel at times we are at 
risk of losing sight of our chief objective; to save and preserve life.  Every change 
to our operational functioning must be undertaken with the safety of the 
community at the forefront of our minds. 

 I believe we should also be looking at likely developments in the coming decade.  
The state is getting rapidly leaner, and it seems very likely that private 
organisations will be allowed to bid for the delivery of FRS activities soon, (note 
the pattern from the Prison Service, and Conservative policies of previous 
tenures).  We need to ensure that we can demonstrate that we provide the very 
best value services to our community.  I believe this not only means the cost-
cutting exercises of the recent years, but also looking to broaden our working 
practices; co-responding and specialist rescue capability should be rolled out as 
standard in my opinion.  Rather than adopting a mind-set of cutting back on 
operational responses, we should seek to expand into other areas. This may be 
unpopular with some employees, but would add greater overall value to our role 
and the organisation as a whole. 

 There's too much money being wasted in this fire and rescue service, and why is 
it always the frontline that always suffers when cuts come into force. Does this 
Service think that it's really going to save money by changing shift patterns 
around and moving stations around when there's other areas that can be looked 
at elsewhere in the service, and appreciated that cuts have to be made 
everywhere but we need to all sit down together as an organisation and work 
together. 

 The service is spending money on wages for wholetime on call staff. At day 
staffing stations that are not providing value for money i.e. two few cover hours 
due to shift patterns, better use of wholetime on-call staff could be achieved 
(staffing specials for example) rapid response vehicle at a station in the north of 
the county. 

 Recruit more wholetime staff through internal migration of on-call staff. A 
firefighter is a firefighter, so shouldn’t have to follow the full application process if 
already a serving competent firefighter. Workplace assessment/PAS and 
interview as standard. Possibility of creating more co-responder schemes 
throughout Cheshire on stations with specialist medical skills (ATACC Qualified). 

 As Hydraulic Platforms are now driver only the savings that could be made using 
C.A.R.Ps are minimal. This will also have a detrimental effect on frontline 
resilience. 

 Macclesfield - outside working time regulations.  

 £8 million in reserve and still want to make cuts to frontline services. 

 Reducing principal officers is only a move to how it was previously. 

 Important to evaluate robustly impact of prevention and education work before 
committing to do more. CFRS should state its approach to evaluation and 
organisational learning. I support obtaining funding to deliver on behalf of other 
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organisations but part of our commitment should be to report in an honest and 
transparent manner on the effectiveness of such interventions. 

 Targeting of HSAs is not quite right, even over 65 there are a lot of people under 
this age with problems/issues who have never had a home safety check. 

 Look at some of the roles/jobs that we currently have - could some of the 
energy/environmental issues be devolved down to local station for those who 
have an interest/passion re. this and maybe extra financial benefits be given. 
There are a lot of roles/positions that no one seems to know what they are/do. 

 Concern over the proposal to review the number of FDS officers. 

 Management should consider the three colour watch system (48 hrs full on/four 
days off, no extra pay) instead of day crewing plus (due to its working time 
directive "problems") and it saves just as much money as D.C.P but will be easier 
to implement with less money paid out/back to the bed system with little money 
spent on building extra "homes" as well. 

 I agree with some elements and not with others. I also think we should be looking 
at trying to make money by looking at other options, e.g. commercial training. 

 The major thing, I object to is the guise under which all these "reviews" take 
place. Let's get one thing straight - by reducing wholetime cover across the 
county and increasing on-call staff you are not "Making Cheshire Safer" in any 
way. You should not put this falsehood on the front cover of the document. It is 
misleading and not true. All the speak of "reviews of appliance locations and 
times to utilise them more effectively" basically means you are looking to make 
more 2 pump stations into 1 pump stations. As a Fire Authority it is your JOB and 
DUTY to ensure the "people and property of Cheshire" is kept safe and, in my 
opinion, any reduction in wholetime fire cover is a dereliction of this duty. In times 
of budget restraint you should be protecting the front line as a matter of urgency 
and looking to potentially make savings elsewhere. Remember no matter how 
you seek to dress it up, you can't have a Fire and Rescue Service without any 
firefighters. 

 Targeting of HSA delivery is flawed due to the ones on the High Risk data are not 
the most vulnerable. 

 
Consultation process (9) 

 To improve the service for all concerned, for the public and employees alike, front 
line staff should be consulted to a greater degree than they currently are. More 
often new practises are being introduced to replace current ones, which are more 
complicated, more time consuming and deliver fewer results. Change is only 
beneficial when it improves for the better, not just for change’s sake. 

 Due to the content of the IRMP document it is hard to determine what the 
organisation’s plans are. There is very little information regarding where money is 
spent and on what. There is a lack of relative feedback from previous plans and 
whether recent additions to the organisation have been of value and cost 
effective. A more detailed document expressing priorities, cost of particular tasks 
and its value to the community would be beneficial. 

 It would be more beneficial if the available answers/options to the above 
questions were not so leading. "Not sure" implies that FFs have not the sufficient 
intelligence to provide an accurate answer which describes their feelings on each 
issue. If the service require our input then a more useful survey would be one 
which provides a box where staff can give details as to why they have provided a 
particular answer (as per the recent survey we were asked to complete regarding 
Day Crewing Plus). At the moment, there is no option other than those answers 
that CFRS have provided for us/wish to hear. 

 It is hard to comment on the plans for 2012/13 as you seem to have laid out a 
'wish list' of proposals with no actual substance to how you intend to achieve 
these proposals. 
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 I have read the proposal for IRMP 9, however there is no detail to any one part to 
make an informed decision as of yet, I look forward to the forth coming 
Management Roadshows to discuss further. 

 Without seeing the detail it's very difficult to say whether you support or oppose 
things; stating that you will 'review' something is great, until the inevitable, 
predetermined outcomes mean fewer jobs, detrimental changes to conditions 
and/or less remuneration. 

 I have read IRMP 9 but am a little confused why it is being classed as a 
consultation paper? It doesn’t once give any EXACT specifics about what it wants 
to change. It is an open statement without any substance. For example, what 
shift patterns does it want? Which fire stations does it wish to change? What 
does it want to do with certain Special Appliances? The paper is so vague that no 
one in the right mind could agree to its contents as there aren’t any outright 
proposals. How can you class this document as CONSULTATION! 

 Once again the lack of detail in the IRMP makes it nearly impossible to make 
informed judgements. 

 The plans appear to rely on producing research. There is little factual information 
and figures relating to costs and where savings may be best directed. 

 
 
5.3 Issues relevant to IRMP raised during Principal Officers’ roadshow 
with staff 
The roadshows provided an opportunity for staff to discuss a range of issues 
with senior management. Those listed below relate in particular to proposals 
set out in the draft IRMP: 

 Partnerships – Cheshire Safety Day – is it possible to get large companies, such 
as Barclays to sponsor? Chester expressed a wish to introduce a Heartstart 
Partnership Gym, similar to Ellesmere Port. 

 Day Crewing Plus shift system at Macclesfield – issues identified related to 
working time regulations and lack of family friendly approach. Also raised the link 
to the existing day crewed duty system and the impact of the recent High Court 
ruling. 

 Shared premises – believe this to be a good idea, but would like the involvement 
of station staff in developing proposals and plans. 

 Animal rescue sponsorship opportunities should be pursued. 

 Middle manager review – there is a feeling that WMs and CMs are much more 
capable and competent in Incident Command than they were 12 months ago due 
to the investment in IC and FSC training. 

 AFAs – there was general support for tackling this issue with the call receiving 
centres. 

 HSAs targeting methodology – crews are covering large areas in order to deliver 
a small number of HSAs. 

 Animal Rescue and height safety training facilities are required at Knutsford. 
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6. Feedback from partners and other forums 
 
 
6.1 Response to partner survey 
A total of 165 organisations were invited to respond to the consultation by 
means of completing an online survey. As a result, responses were received 
from 52 individuals, representing 40 organisations. Furthermore, a number of 
respondents did not state which organisation they represented. Those that did 
identify themselves and leave narrative comments were as follows: 
 
Chief Executive 
Age UK Cheshire 

 Vital that public services adopt the new flexibilities and freedoms given to 
them by government, and use these in new and fresh ways, so that public 
services are maintained and sustainable as we move into a new generation of 
reduced government public spending. 

 Public services need to review all their actions to see if charging is 
appropriate. 

 
Practical Support Co-ordinator 
Age UK Mid Mersey 

 Greater support and raising awareness of these issues is to be commended. 

 I am unsure as to what services are currently in place to deal with this area 
[animal rescue] and to what level of success they achieve. 

 The use of common premises may be a sensible proposal if it produces a 
cost effective more efficient service for the public. 

 I don’t have sufficient knowledge of these areas to comment, but anything 
that potentially improves the service is to be welcomed. 

 
Arclid Parish Council 

 Do not charge when owner cannot afford. 

 When you live in remote rural areas Central control centres don't always 
know where to go - experienced with the ambulance centralisation! 

 Not sure how this would effect rural areas. 
 
Audlem Parish Council 

 Audlem Parish Council is anxious to ensure that an operational Fire Station 
remains in Audlem. 

 
Brereton Parish Council 

 Would support a nominal charge for small animals if the owner was at fault. 
Concerned animals would be left to suffer if the owners couldn't afford the 
charge. 

 Need to ensure that response times are not impacted by over centralisation of 
locations. 

 Always good to review shift patterns in conjunction with all Fire Officers, not 
just at management level. 

 The overall plan looks challenging. Concerned that the feasibility and 
implementation costs could absorb any cost efficiencies and additional 
revenues forecast in the proposed plan. 
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Councillor 
Cheshire East Council 

 Everyone should be supported to fit smoke alarms and other forms of safety 
warning mechanisms and protection. 

 Would need to be sure that non-attendance at false alarms actually were 
false alarms. 

 Perhaps a sliding scale of some sort for those more able than others to pay. 

 Economy of scale only works when people and systems are conversant with 
areas within their remit. 

 Rural areas are increasingly being marginalised. I would hesitate to agree 
with anything that continued any lack of provision. 

 I'm afraid I haven't had time to read this but if Cllr David Topping is supportive 
I have every confidence in his decision-making. 

 
Farndon Parish Council 

 Presumably done to keep within government guidelines. 

 Presumably such existing programmes are effective, otherwise I do not 
support them. 

 Not sure who the alternative rescuers would be if the animal (large or small) 
got into a place where the fire and rescue service would agree to coming out 
at the moment. 

 I have read the plan but frankly cannot remember what is in it. Hence my 
sitting on the fence on this one. 

 
Helsby Parish Council 

 How can you replace specialist fire engines every 13 years without finance? 

 Who delivers road safety education programmes now? Smoke alarms have a 
way of going off if people are over cooking their food, causing mayhem. 

 How does the fire service know when it is a false alarm? 

 Animals are the responsibility of the owners and they therefore should pay. 

 Everybody should be covered whether rural or urban. 
 
Huxley Parish Council 

 As long as these are genuinely false alarms. 
 
Health and Safety Lead 
Mid Cheshire Hospitals NHS Foundation Trust 

 Highways, police and fire all have a role to play in road safety and there 
needs to be a clear steer on how this is co-ordinated to prevent duplicity 

 How would this impact on attendance at hospitals, would there be reduced 
attendance or delays in responding? If so this is a real safety concern 

 Cheshire Fire and Rescue Service has got the equipment to do this, but don't 
farmers have some responsibility. There are potential safety issues to the 
public and road users or large animals to be left at large. Payment of fees 
would have to be linked to affordability to pay by the owners (e.g. pensioners 
cat rescue) and the risk it poses to the public 

 A regional service may not provide the same level of local service, how would 
this impact for example on response times to hospitals 

 Any changes would need to have a positive impact on the services ability to 
deliver and respond to incidents and not impact on response times. Would 
fully support any changes which improve service delivery. 

 There is one mention of hospitals on page four but it doesn't mention current 
response standards, what changes are proposed? Is there anticipated to be a 
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reduction in response times? PDA may also wish to comment on whether 
there are going to be any changes in response times in general. 

 
Parish council (unnamed, but located in Warrington) 

 Must continue to minimise false call-outs. 

 Depends on consequential risk beyond the premises. Fire service to be able 
to be proscriptive regarding systems that give more than one false alarm. 

 Shoot the animal? If not then owner should contribute. But if commitments 
permit, it is good training, good publicity, good for the animal and owner and it 
gains respect. 

 Obviously there should be co-operation where-ever practicable, but no area 
should be disadvantaged with the service they provide. 

 Don't understand 22! Shift pattern should reflect efficiency and social 
considerations (i.e. not be daft). 

 
Safety Advisor 
Solvay Warrington 

 I think CFRS has proved itself to be well organised and could help other local 
authority organisations with their risk (possible loss) and opportunity (possible 
benefit) based assessments and so could tout for more funds to do this. 

 I think CFRS should facilitate getting young people who are not in education 
or training (NEET`s) doing something meaningful for the community. Bit like 
national service but for the local community. 

 The polluter pays so why not the companies unable to manage and maintain 
their fire alarm system. 

 I suppose if there were no higher priorities at the time then these animal 
rescues constitute good training or experience gaining exercises. The cost of 
these rescues should be made known to those concerned and if they can pay 
they should be encouraged to contribute. The good publicity from doing small 
pet rescues should not be underestimated and I would not want charging to 
spoil this benefit - so a balance needs to be structured. 

 It’s all about national, regional and local resilience. The more we work 
together on the management things so that we can afford to keep the front 
line `fighting` the better. I would even include the army within the blue light 
emergency services. The investment in the simulator at Winsford was great 
but he army should use it too and the police and the ambulance brigades and 
local church TLC corps as well. It’s all about community resilience. 

 I am not sure we need new fire stations so I am not sure about changing 
locations - I would be keeping the ones we have as bases and having the 
vehicles nearer the potential risks. Re: shift patterns -- I find that 4 shift 12 hrs 
shifts works well in the chemical industry and the guys like it. I am all for on 
call systems in urban areas. 

 I just think you do a great job and wish you all the best for 2012/13 and it to 
the future. 

 
Somerford Parish Council 

 How would you know it was a false alarm? are businesses checked by the 
fire dept. to make sure the alarms are valid? 

 Depends on the situation [animal rescue]. 

 Again, I think it's the fire services that that understand these situations much 
better than I do, I think it needs a great deal of thought before anything is put 
forward. 
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 The fire service is a much needed part of any community and only the service 
can know the response time to any call, and where it would be best stationed 
to achieve a good time. 

 
Wincham Parish Council 

 While being impressed with the cost savings you have achieved so far and 
the further projected saving going forward a little voice in the back of my mind 
thinks of the analogy of "just when I got the donkey eating nothing it died". We 
should always look for cost savings were appropriate but not at the cost of 
service. 

 As a parish councillor I attend for a spell one of your road saftey days in our 
village. The feedback I received from around the village by people caught 
speeding etc...in my opinion makes these type of events very worthwhile. 

 Best of luck in trying to determine the difference between a false and true 
alarm.... but yes if business system are poorly maintained they should be 
charged. 

 Gosh difficult one this. If you stop undertaking these types of recues my worry 
would be that members of the public might put their lives at risk in attempting 
to improvise a rescue themselves. If you start charging the same might 
happen you could oblige people to take out insurance to cove your costs but 
again not sure I would like to go down that road and would also be a matter 
for government. I would need to give this a lot more thought. Sorry for the cop 
out. 

 With regards to sharing control centres outside the area I feel that a local 
knowledge can be invaluable so would prefer to keep control within our area. 
However, I have no issue with sharing with other services within our area. 

 Don't lose sight that this would be a review, changes should only be made if 
you could demonstrate that any cost savings would improve or not change 
existing standards. This is the pointy end of the service and things should be 
done to a standard not a price. 

 Don't let standards slip for the sake of cost. 
 
Wybunbury Parish Council and Vice Chair of Cheshire Association of Local Councils 

 As long as services are not affected. 

 It is better to be proactive. It is a proven fact smoke detectors save lives and 
hard wired detectors are better than battery ones long term. 

 It is better to check every call to ensure it is not something waiting to happen 
and you are able to give fire safety advice at the time of the visit. 

 This could lead to people trying to rescue animals them selves and putting 
themselves at risk so creating a bigger emergency and lives at risk. 

 An integrated emergency service is what is required. 
 
Unnamed parish councillor 

 The CT should be increased by the rate of inflation relevant to the basket of 
spending appropriate to the "average" fire authority less 1% to reflect greater 
efficiency. Any efficiency gain forecast in excess of 1% should be reinvested 
in the service provided the investment itself results in future greater efficiency 
which must be measureable. 

 In respect of [reducing attendance at false alarms] the relevant businesses 
would need to be given proper notice of the change and evidence, with the 
cost, of the false alarms they had generated. 

 I thought that there was a new (empty!) control room for the north west. 
should be done IF the software works and it is not being asked to do too 
much. 
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 What can you give the staff back if they change work patterns and practices? 
Hasn't macho management and entrenched TUs failed the Service and the 
public it is there to protect? 

 
Anonymous 

 I would be interested in the detail of any proposals to reduce the need to 
attend false alarms by automatic systems. 

 Charging for large animal rescues would seem appropriate especially where 
owners have been 'negligent' in securing land / stabling. 

 Cheshire police do a lot around road safety, any proposals for Cheshire Fire 
and Rescue Service to do more would have to be done working closely with 
other organisations including police & highways. Cheshire Fire and Rescue 
do have a valuable input due to their role in attending RCA's and rescue 
activities. 

 
Other organisations that completed the survey but did not leave a narrative 
response are as follows: 
 

Director of Community and 
Environment 
Cheshire West and Chester Council 

Parish council (unnamed but located 
in Chester) 
 

Director 
Disability Resource Exchange 

Parish council (unnamed but located 
in Cheshire East) 

Supervisor – Fire/Security 
Essar Oil Gas 

Penda Europe 
 

Interim SH&E Manager 
ERL 

Health, Safety and Environment 
Officer and Environmental Manager 
Quinn Glass 

Lach Dennis Parish Council Tarporley Parish Council 
 

Fire Department, Manchester Airport Health and Safety Manager 
Thor Specialties (UK) Ltd 

Mickle Trafford Parish Council Plant Protection 
Vauxhall Motors, Ellesmere Port 
 

Communications Manager 
NHS Western Cheshire 

Risk and Resilience Manager 
Warrington Borough Council 

 Two unnamed NHS organisations 

 
6.2 Other responses 
Some organisations chose to submit responses by telephone or email or to 
simply indicate their support or otherwise for the draft proposals: 

 Chief Inspector Peter Crowcroft from Cheshire Constabulary confirmed 
by telephone the force had reviewed the draft IRMP and was fully 
supportive of the proposals it set out 

 Timothy Minty from the RSPCA emailed to indicate some concern 
about proposals to charge for animal rescues 

 the Chief Executive Officer for Deafness Support Network formally 
responded to the consultation (see Appendix 3 for the response in full) 
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and reiterated the organisation’s support for the Service’s community 
safety activity 

 a response was received from Ian Leivesley, Strategic Director – Policy 
and Resources, at Halton Borough Council, stressing the importance of 
taking into account the particular risks in the borough when the time 
comes for reviewing the location of stations (see Appendix 3 for the 
response in full) 

 the Fire Officers’ Association and Fire Brigades Union also responded 
and, again, their comments have been included in full at Appendix 3. 

 
 
6.3 Focus group with businesses and organisations about changes to 
false alarm policy 
Representatives from 10 organisations attended a two-hour workshop to 
discuss the impact of the potential changes to the policy on responding to 
false alarms. A record of comments made during the session is included at 
Appendix 4, but in summary commercial organisations were generally in 
favour of the proposals and NHS organisations were not. The comments will 
help to inform an options paper on the proposed policy, to be considered by 
Cheshire Fire Authority at a later date. 
 
 
6.3 MPs’ feedback 
Overall, the Members of Parliament that have been engaged were very 
supportive of the IRMP proposals and keen to hear further details, particularly 
how the plans will affect their areas once we have published the business 
cases. 
 
Andrew Miller MP had a particular concern about the swing bridge (A56 
Sutton Weaver) and the risk of it being unavailable for a long period of time.  
He also has a particular focus on road safety and buying local goods 
(vehicles). 
 
He and Edward Timpson MP were very supportive of the co-responder 
schemes and keen to hear about the North West Fire Control project. David 
Mowat MP and Cllr Terry O’Neil, Leader of Warrington Borough Council, 
visited the centre at Lingley Mere and were impressed with the building and 
the overall proposal. 
 
Mr Timpson also wrote to the Chief Fire Officer to state how much he 
welcomed the work carried out on efficiency savings and congratulate the 
Service on its recent awards. 
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7. Summary of media coverage 

 
 

The purpose of engaging the media in 
the consultation was twofold: firstly, to 
pre-publicise the series of roadshows 
so that people who wanted to attend 
could do so; secondly, to ensure 
journalists were given the key facts 
about the IRMP proposals in case they 
were later contacted by members of 
the public or staff with a negative 
opinion. This would help the Service 
set the tone and agenda of media 
coverage, rather than work reactively. 

 
 
 
News releases and coverage 
News releases were produced and issued at three points in the consultation 
process. These can be read in full at Appendix 5, but their news angles, 
release dates and distribution is summarised in the table below. This shows 
that the consultation was covered at least once by a media title in each area. 
All stories generated mentioned either details of the public roadshow, the web 
address through which the consultation survey could be completed online or 
the telephone number to call for hard copies. The tone of coverage was 
generally positive or neutral, with several publications carrying the news 
releases unedited. 
 
 

Distribution Covered 

News release 1: announcement of the launch of consultation period, 
including details of confirmed roadshows. Title and introduction of the news 
release tailored to each of the four unitary areas, with details provided of 
confirmed roadshow dates in each area. 

29/09/11 – issued to all print and 
radio media across Cheshire and 
West Cheshire, Halton and 
Warrington. 

3/10/11 – issued to Cheshire East 
print and radio media (including 
prominent reference to the first 
roadshow in Crewe 

 

6/10/11 – Chester Leader 

6/10/11 – Crewe and Nantwich 
Guardian 

6/10/11 – Runcorn and Widnes Weekly 
News 

6/10/11 – Chester Standard 

13/10/11 – Chester Chronicle 

13/10/11 – Warrington Guardian 

 

News release 2: additional pre-publicity for the forthcoming public 
roadshows. Area-specific versions were created for media local to each 
roadshow location. 
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Distribution Covered 

10/10/11 – issued to print and radio 
media in Chester 

10/10/11 – issued to print and radio 
media in Knutsford 

10/10/11 – issued to print and radio 
media in Helsby 

14/10/11 – issued to print and radio 
media in Ellesmere Port 

14/10/11 – issued to print and radio 
media in Nantwich 

14/10/11 – issued to print and radio 
media in Stockton Heath 

24/10/11 – issued to print and radio 
media in Runcorn 

24/10/11 – issued to print and radio 
media in Birchwood 

24/10/11 – issued to print and radio 
media in Widnes 

24/10/11 – issued to print and radio 
media in Macclesfield 

24/10/11 – issued to print and radio 
media in Winsford 

1/11/11 – issued to print and radio 
media in Congleton 

7/11/11 – issued to print and radio 
media in Warrington 

7/11/11 – issued to print and radio 
media in Northwich 

7/11/11 – issued to print and radio 
media in Wilmslow 

 

13/10/11 – Biddulph Chronicle 

13/10/11 – Congleton Chronicle 

13/10/11 – Sandbach Chronicle 

14/10/11 – Crewe Chronicle 

14/10/11 – Crewe Guardian 

19/10/11 – Ellesmere Port Pioneer 

19/10/11 – Whitchurch Herald 

19/10/11 – Nantwich Chronicle 

25/10/11 – Ellesmere Port Standard 

25/10/11 – Chester Leader 

25/10/11 – interview with Heart FM 
(Chester and Ellesmere Port) 

26/10/11 – Runcorn and Widnes World 

27/10/11 – Runcorn and Widnes 
Weekly News 

11/10/11 – Knutsford.com 

1/11/11 – interview with Runcorn 
Community Radio 

2/11/11 – The Sentinel 

3/11/11 – Chester Chronicle 

3/11/11 – Congleton Chronicle 

16/11/11 – Nantwich Chronicle 

16/11/11 – Sandbach Chronicle 

16/11/11 – Crewe Chronicle 

17/11/11 – Crewe Chronicle Xtra 

 

 

News release 3: reminder that the consultation closes in two weeks. One 
Cheshire, Halton and Warrington-wide version produced. 

8/12/11 – issued to all print and 
radio media across Cheshire, 
Halton and Warrington. 

12/12/11 – Chester Leader 

14/12/11 – Macclesfield Express 

15/12/11 – Wilmslow Express 

15/12/11 – Runcorn and Widnes 
Weekly News 

15/12/11 – Congleton Chronicle 
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Other media issues 
There were no significant adverse media issues relating to Cheshire Fire 
Authority or the Service’s finances during the consultation period. However, 
the timing of the process did coincide with Bonfire Night, which is traditionally 
a time when the Service receives a lot of media coverage, and also a co-
ordinated day of action by trade unions nationally. 
 
The Chronicle Xtra did carry a story about the consultation, which strongly 
suggested that smaller fire stations could be closed. The news editor was 
contacted about this inaccuracy to ensure it would not be repeated in future 
coverage. 
 
The Chester Chronicle also carried a story on September 29th 2011 about 
animal rescues, about which a number of consultation questions focused. The 
article was not critical of the Service and actually served as a means of 
promoting the consultation. 
 

Bizarre Cheshire Fire and Rescue Service animal 

rescues include a dog stuck on a stair lift and a 

chinchilla trapped behind a cavity wall  
 

A DOG stuck in a stairlift, a horse stranded in a manhole and a chinchilla trapped 

behind a cavity wall. 

These are just a few of the many bizarre animal rescue dramas firefighters have faced 

across Cheshire. 

A Freedom of Information request by the revealed that Cheshire Fire and Rescue 

Service attended 165 incidents involving animals between August 2008 and August 

2011. 

In Chester, Frodsham, Malpas and Tarporley, crews were called to 29 incidents, with 

horses the most common animal in need of rescuing, followed by cats, dogs and birds. 

The most unusual rescues in Chester included dogs stuck in a stair lift and under a 

bath, a bird trapped in a TV aerial and a bull stranded in a tree stump. 

Elsewhere, a sheep was rescued from a river in Malpas and a cat was released from a 

cavity wall in Frodsham. 

Across the county, horses were the most common animal in need of rescuing with a 

total of 43 incidents, including one case where a horse had to be captured on the M6 

after its horsebox had overturned. 

Cat rescues came in second (38) with dogs (33), cows (21) and birds (16) completing 

the top five. 

Animals were mainly rescued from trees, roofs, water – including frozen lakes and 

ponds – and holes. 

Some of the other more unusual incidents across the county included a stranded dog 

released from the springs in a sofa, a cat rescued from a car engine and a duck saved 

from a sewer. 

Tackling blazes or dealing with the aftermath of a car crash may be considered the 

most common roles of a firefighter, but animal rescue is a major part of the job. 

Phil Hales, Cheshire Fire and Rescue Service area manager, said: “We invested in two 

Animal Rescue Units to improve the safety of all personnel who are involved in the 
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rescue of large animals across Cheshire. 

“The specialist equipment has meant that crews are able to deal with the incidents 

more quickly and efficiently reducing the distress and risk of harm to the animal 

involved and also improving the safety of firefighters and members of the public.” 

“As part of our annual consultation we are giving residents of Cheshire the 

opportunity to give their views on how the service responds to animal rescues.” 

To get involved in the consultation, visit www.cheshirefire.gov.uk and complete the 

online questionnaire or request a paper copy by calling 01606 868408. 
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8. Profile of respondents 
 

 

8.1 Public 
A total of 1,020 members of the public responded to the consultation during 
the 14-week period. They are broken down as follows: 
 
How they heard about the consultation 

 

Percentages have been included because some respondents ticked more than one 
option. The ‘other’ category includes Response panelists (n=43), CHAWREC members 

(n=82), cadets (n=30), volunteers (n=1) and two miscellaneous responses. 

 

Contact with Cheshire Fire and Rescue Service in the last 12 months 

 

n=600 

 

 

 

 

 

83.0% 

2.5% 

0.1% 

0.4% 

25.7% 

2.2% 

2.2% 

0.1% 

4.0% 

0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 

Community roadshow 

Coverage in the local paper 

Coverage on the local radio 

Facebook 

Other 

Presentation to a local group or forum 

Service website 

Twitter 

Word of mouth 

4.3% 

1.7% 

45.7% 

18.5% 

0.2% 

35.3% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 

Fire incident 

Road traffic incident 

Home Safety Assessment 

Station open day 

As a volunteer  

No contact 
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Postcodes of respondents 

This map shows the location of members of the public who responded to the 
consultation and demonstrates that feedback was provided from right across 
the Service area. 

 

Unitary area of residence 

 

n=967 

 
 
 

 

 

 

 

17.2% 

12.0% 

36.8% 

34.0% 

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 

Warrington 

Halton 

Cheshire East 

Cheshire West and Chester 
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Nearest fire station to where respondent lives 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

n=740 

Gender 

 

 

 

 

 

n=940 

 

 

5.8% 

1.6% 

5.5% 

5.5% 

4.9% 

0.1% 

0.7% 

5.7% 

9.5% 

0.4% 

0.9% 

6.9% 

0.0% 

3.8% 

0.0% 

0.1% 

8.9% 

5.5% 

4.5% 

7.8% 

3.4% 

4.2% 

4.5% 

9.7% 

0.0% 2.0% 4.0% 6.0% 8.0% 10.0% 12.0% 

27 Winsford 

26 Middlewich 

25 Northwich 

24 Knutsford 

23 Wilmslow 

22 Poynton 

20 Bollington 

19 Macclesfield 

18 Congleton 

17 Holmes Chapel 

16 Sandbach 

15 Crewe 

13 Audlem 

12 Nantwich 

11 Malpas 

10 Tarporley 

09 Chester 

08 Ellesmere Port 

06 Frodsham 

05 Runcorn 

04 Widnes 

03 Stockton Heath 

02 Birchwood 

01 Warrington 

0.1% 

60.6% 

39.3% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 

Prefer not to say 

Female 

Male 
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Age 
 
 
 
 
 
 
 
 
 
 
 
 
 

n=934 

 
Disability 

 
n=947 

 
Ethnic origin 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

n=951 

2.7% 

77.4% 

20.2% 

0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 

Prefer not to say 

None 

Yes 

0.3% 

36.7% 

22.2% 

14.9% 

12.2% 

7.7% 

2.0% 

4.0% 

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 

Prefer not to say 

65+ 

55-64 

45-54 

35-44 

25-34 

18-24 

Under 18 

0.8% 

0.5% 

0.0% 

0.5% 

0.1% 

0.5% 

0.1% 

0.6% 

1.8% 

0.6% 

2.1% 

0.4% 

0.0% 

0.2% 

0.8% 

0.4% 

0.6% 

89.7% 

Prefer not to say 

Any other ethnic background 

Arab 

Any other black/African/Caribbean/black British … 

Caribbean 

African 

Any other Asian background 

Chinese 

Bangladeshi 

Pakistani 

Indian 

White and Asian 

White and black African 

White and black Caribbean 

Any other white background 

Gypsy or Irish traveller 

White Irish 

White British 
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Religion 

 
n=833 

 
 
Sexual orientation 

 
n=846 

 

11.2% 

1.9% 

0.4% 

1.2% 

0.1% 

1.7% 

73.2% 

0.5% 

9.8% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 80.0% 

Prefer not to say 

Other 

Sikh 

Muslim 

Jewish 

Hindu 

Christian 

Buddhist 

No religion 

10.8% 

0.2% 

1.1% 

87.9% 

0.0% 20.0% 40.0% 60.0% 80.0% 100.0% 

Prefer not to say 

Bisexual 

Gay/lesbian 

Heterosexual 
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Levels of public support according to gender, age, disability and ethnicity 

 
             Most supportive 
 
 
             Least supportive 

Gender Age Disability Ethnicity 

M
a
le

 

F
e
m

a
le

 

U
n
d
e
r 

1
8

 

1
8
-2

4
 

2
5
-3

4
 

3
5
-4

4
 

4
5
-5

4
 

5
5
-6

4
 

6
5
+

 

D
is

a
b

le
d

 

N
o
t 

d
is

a
b

le
d

 

W
h

it
e
 

B
ri
ti
s
h

 

O
th

e
r 

e
th

n
ic

it
y
  

 

Value Service 98.4% 98.8% 94.6% 100% 97.3% 96.5% 99.3% 98.5% 99.7% 99.4% 98.6% 99.4% 95.6% 

Council tax freeze 78.9% 87.1% 54.9% 78.9% 84.7% 70.9% 89.1% 82.4% 90.0% 87.6% 82.7% 83.9% 87.8% 

Road safety education 86.8% 92.9% 75.6% 89.5% 93.1% 87.6% 92.8% 90.2% 92.2% 93.5% 89.9% 90.8% 92.2% 

Smoke alarm campaign 94.9% 96.7% 73.0% 84.2% 91.7% 93.0% 98.6% 98.0% 97.6% 96.7% 95.3% 96.9% 86.6% 

Youth engagement 83.6% 89.7% 81.0% 94.7% 83.4% 82.5% 89.8% 88.9% 88.2% 90.4% 87.1% 88.7% 80.0% 

Reduce AFA attendance 63.3% 59.7% 40.5% 63.2% 61.1% 59.6% 64.2% 54.2% 65.2% 67.9% 59.4% 60.9% 57.8% 

Charge for AFAs 89.1% 89.8% 45.9% 94.8% 86.1% 83.3% 91.4% 92.2% 94.7% 90.5% 89.4% 90.5% 74.4% 

Large animal rescue 73.4% 80.9% 70.2% 63.1% 70.9% 73.7% 77.0% 80.2% 82.1% 80.9% 76.1% 79.8% 60.0% 

Charge for above 70.6% 70.1% 37.8% 36.9% 64.8% 58.4% 71.2% 70.3% 80.4% 74.8% 68.8% 70.6% 64.4% 

Small animal rescue 56.0% 56.4% 64.9% 47.4% 54.9% 55.3% 56.1% 49.7% 59.5% 56.7% 56.0% 56.2% 54.0% 

Charge for above 67.5% 68.1% 48.6% 47.4% 57.7% 58.8% 71.9% 67.4% 73.7% 70.9% 66.1% 67.2% 61.8% 

Single control centre 48.3% 41.9% 51.3% 44.7% 60.5% 42.1% 49.6% 35.5% 43.7% 46.1% 44.5% 42.7% 58.4% 

Collaboration with FRSs 73.4% 64.3% 51.3% 47.4% 76.1% 62.3% 75.4% 59.5% 71.1% 69.7% 67.6% 66.9% 75.3% 

Share premises 78.1% 78.7% 73.0% 78.9% 83.3% 75.4% 82.7% 76.2% 78.8% 77.5% 79.0% 78.2% 80.0% 

Review station locations 63.7% 70.0% 64.8% 73.6% 73.6% 70.2% 69.5% 64.6% 66.3% 64.2% 69.0% 67.3% 71.1% 

Review shift patterns 54.7% 55.3% 52.7% 63.1% 66.6% 58.4% 53.3% 49.5% 56.7% 53.8% 55.2% 53.4% 71.1% 

Expand on-call system 50.4% 52.4% 53.0% 78.9% 41.7% 45.1% 54.7% 47.5% 58.4% 55.3% 52.9% 51.3% 69.6% 

Overall support 71.1% 70.7% 63.9% 63.1% 63.9% 60.7% 72.2% 68.0% 76.7% 76.1% 70.3% 71.5% 75.0% 

It should be noted that many respondents preferred not to declare their gender, age or whether or not they were disabled. 
Therefore the table reflects levels of support among only those who chose to complete the equality monitoring questions. With 
regards to religion and sexual orientation, only a very small number of respondents belong to individual groups. The scope for error 
is therefore too great to compare their levels of support in percentage terms to that of other groups. 
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8.2 Staff 

A total of 183 individual staff responded to the consultation from the following 
departments and locations. 
 
How they heard about the consultation 

 
n=182 

 

Department 

 
n=116 

 

 

 

 

 

 

2.7% 

12.1% 

50.5% 

34.1% 

7.1% 

14.8% 

2.7% 

6.0% 

4.4% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 

Other 

Word of mouth 

Email to all users 

Intranet 

Core Brief 

The Green 

Alert 

Other management presentation 

Leadership roadshow 

52.6% 

13.8% 

1.7% 

2.6% 

0.9% 

9.5% 

2.6% 

12.1% 

4.3% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 

Unitary performance (emergency response) 

Policy, Planning and Resilience 

People and Organisational Development 

Legal and Democratic Services 

Corporate Support (facilities, procurement, … 

Corporate Communications 

Corporate Planning and Finance 

Community Fire Safety 

Community Fire Protection 
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3.1% 

0.8% 

0.0% 

0.0% 

1.6% 

0.8% 

1.6% 

6.2% 

1.6% 

0.0% 

0.8% 

8.5% 

0.8% 

0.0% 

0.0% 

0.0% 

4.7% 

7.0% 

0.0% 

1.6% 

6.2% 

1.6% 

3.1% 

10.1% 

40.3% 

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0% 35.0% 40.0% 45.0% 

27 Winsford 

26 Middlewich 

25 Northwich 

24 Knutsford 

23 Wilmslow 

22 Poynton 

20 Bollington 

19 Macclesfield 

18 Congleton 

17 Holmes Chapel 

16 Sandbach 

15 Crewe 

13 Audlem 

12 Nantwich 

11 Malpas 

10 Tarporley 

09 Chester 

08 Ellesmere Port 

06 Frodsham 

05 Runcorn 

04 Widnes 

03 Stockton Heath 

02 Birchwood 

01 Warrington 

Headquarters 

Based for the greatest proportion of their time 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

n=129 

 

How respondents described their primary role 

 
n=134 

 
 
 

35.8% 

64.2% 

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0% 

Support 

Operational 
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Appendix 1 – summary IRMP 
 

This document was available from the Service’s website and intranet and hard 
copies were given out with the questionnaire and a response envelope. 
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Appendix 2 – list of partners communicated with 

 
 

Representative bodies and organisations 

Chief Fire Officers' 
Association 

Federation of Small 
Businesses (Merseyside 
and West Cheshire) 

Macclesfield Chamber of 
Commerce and Enterprise 

Chemicals Northwest 
Federation of Small 
Businesses (Manchester 
and North Cheshire) 

Retained Firefighters 
Union 

Cheshire Association of 
Local Councils 

Federation of Small 
Businesses (North Wales 
and Chester) 

South Cheshire Chamber 
of Commerce and Industry 

Cheshire Members of 
Parliament 

Fire Brigades Union UNISON 

Cheshire Members of the 
European Parliament 

Fire Protection Association 
United Kingdom Youth 
Parliament 

Cheshire Members of the 
House of Lords 

Fire Officers' Association 
Warrington Chamber of 
Commerce & Industry 

East Cheshire Chamber of 
Commerce and Enterprise 

Halton Chamber of 
Commerce and Enterprise 

West Cheshire and North 
Wales Chamber of 
Commerce 

 

Other fire and rescue services 
Avon Fire and Rescue Service Leicestershire Fire and Rescue Service 

Bedfordshire & Luton Fire and Rescue 
Service 

Lincolnshire Fire and Rescue Service 

Buckinghamshire Fire and Rescue 
Service 

London Fire Brigade 

Cambridgeshire Fire and Rescue 
Service 

Lothian and Borders Fire and Rescue 
Service 

Central Scotland Fire and Rescue 
Service 

Merseyside Fire and Rescue Service 

Cleveland Fire Brigade 
Mid and West Wales Fire and Rescue 
Service 

Cornwall County Fire Brigade Norfolk Fire and Rescue Service 

County Durham and Darlington Fire and 
Rescue Service 

North Wales Fire and Rescue Service 

Cumbria Fire and Rescue Service North Yorkshire Fire and Rescue Service 

Derbyshire Fire and Rescue Service 
Northamptonshire Fire and Rescue 
Service 

Devon and Somerset Fire and Rescue 
Service 

Northern Ireland Fire and Rescue Service 

Dorset Fire and Rescue Service Northumberland Fire and Rescue Service 

Dumfries and Galloway Fire and 
Rescue Service 

Nottinghamshire Fire and Rescue Service 

East Sussex Fire and Rescue Service Oxfordshire Fire and Rescue Service 

Essex County Fire and Rescue Service Royal Fire and Rescue Service 

Fife Fire and Rescue Service Shropshire Fire and Rescue Service 

Gloucestershire Fire and Rescue 
Service 

South Wales Fire and Rescue Service 

Grampian Fire and Rescue Service South Yorkshire Fire and Rescue Service 



 IRMP 2011/12 Consultation Report Page 69 of 89 

Greater Manchester Fire and Rescue 
Service 

Staffordshire Fire and Rescue Service 

Guernsey Fire and Rescue Service States of Jersey Fire and Rescue Service 

Hampshire Fire and Rescue Service Strathclyde Fire and Rescue Service 

Hereford and Worcester Fire and 
Rescue Service 

Suffolk Fire and Rescue Service 

Hertfordshire Fire and Rescue Service Surrey Fire and Rescue Service 

Highlands and Islands Fire and Rescue 
Service 

Tayside Fire and Rescue Service 

Humberside Fire and Rescue Service Tyne and Wear Fire and Rescue Service 

Isle of Man Fire and Rescue Service Warwickshire Fire and Rescue Service 

Isle of Wight Fire and Rescue Service West Midlands Fire and Rescue Service 

Isles of Scilly Fire and Rescue Service West Sussex Fire and Rescue Service 

Kent Fire and Rescue Service West Yorkshire Fire and Rescue Service 

Lancashire Fire and Rescue Service Wiltshire Fire and Rescue Service 

 

Public sector organisations 
British Transport Police Halton Borough Council 

British Waterways  Health and Safety Executive 

Cheshire and Wirral Partnership NHS 
Foundation Trust 

Highways Agency 

Cheshire Constabulary Her Majesty’s Prison Risley 

Cheshire Drug and Alcohol Awareness 
Team 

Her Majesty’s Prison Styal 

Cheshire East Council 
Joint Cheshire Emergency Planning 
Team 

Cheshire Local Enterprise Partnership Liverpool Primary Care Trust Cluster 

Cheshire Probation 
Manchester Metropolitan University 
(Cheshire) 

Cheshire Resilience Forum 
Mid Cheshire Hospitals NHS Foundation 
Trust 

Cheshire West and Chester Council North West NHS Ambulance Trust 

Cheshire, Warrington and Wirral Primary 
Care Trust Cluster 

NHS North West  (Strategic Health 
Authority) 

Countess of Chester Hospital NHS 
Foundation Trust 

Royal Ordnance Factory Radway Green 

Crown Prosecution Service 
Mersey/Cheshire  

Thorn Cross Young Offenders Institute 

Department for Communities and Local 
Government 

University of Chester 

East Cheshire NHS Trust 
Warrington and Halton Hospitals NHS 
Foundation Trust 

Environment Agency Warrington Borough Council 

Fire Service College  

 

Registered social landlords 
Adullam Homes Housing Association Manchester & District Housing Association 

Arena Housing Muir Group Housing Association 

Cheshire Peaks and Plains Housing 
Trust 

Riverside Housing Association 

Chester and District Housing Trust Templar Housing Association 

Dane Plus Housing Warrington Housing Association Ltd 

Frontis Housing Weaver Vale Housing Trust 
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Golden Gates Housing Association William Sutton Housing Association 

Halton Housing Trust Wulvern Housing 

Liverpool Housing Trust 
 

 

Third sector and voluntary groups 
Age Concern Cheshire Halton Disability Services 

Age Concern Mid-Mersey  Halton Voluntary Action 

Cheshire Centre for Independent Living 
Macclesfield and District Disability 
Information Bureau 

Cheshire, Halton and Warrington Race 
and Equality Centre 

National Trust 

Community and Voluntary Services 
Cheshire East 

Third Sector Assembly, Cheshire West 

Dial House Disability Rights Centre Vale Royal Disability Services 

Disability Resource Exchange Warrington Council for Voluntary Services 

English Heritage Warrington Disability Partnership 

 

Private sector organisations 
Air Products Manchester Airport  

Ashbrook Equine Hospital Nalco Limited 

Astra Zeneca UK National Grid 

Bentley Motors Nantwich Veterinary Group 

Brenntag UK Orica Europe 

Brown Moss Equine Clinic 
Orrell and Davies Equine Veterinary 
Practice 

Brunner Mond Pentagon Chemicals 

Cheshire Oaks Designer Outlet  PQ Silicas / Unilever 

EDF Trading Gas Storage (Ltd) Rose Cottage Veterinary Centre 

Firmin Coates & Sons Ltd Shell UK 

General Motors Solvay Interox 

Getrag Ford Syntor Fine Chemicals 

Golden Square Shopping Centre Thor Specialities Ltd 

Groundwork Environmental Business 
Services 

Transco 

Grow How United Phosphorus Limited 

Halton Lea Shopping Centre United Utilities  

Hampton Veterinary Group UNIVAR 

INEOS ChlorVinyls URENCO UK Limited  

INEOS Fluor Veolia Environmental Services Plc 

Innospec Wright & Morten Equine Centre 

Kay-Metzeler Ltd 
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Appendix 3 – partner responses in full 

 
Deafness Support Network – received 15/12/11 

DSN welcomes the receipt of the draft IRM plan, and wishes to thank Cheshire Fire & 
Rescue Service (CFRS) for the opportunity to engage with the consultation process. 
DSN recognises the excellent work done by CFRS, and will always aim to be a 
constructive partner in service and strategic development programmes. 
  
DSN is proud to have developed a strong partnership with CFRS, and we believe 
that by continuing to work closely together, we can work to reduce risks further 
among the D/deaf community and also the wider Cheshire population. 
  
DSN notes the issue of “Home Safety Targeting Methodology” and understand the 
need to enrich over-65s data. We would further add that this increasing over-65 
demographic will have an increased incidence of age-related hearing loss, and these 
specialist needs will have to be addressed to manage risk effectively. We look 
forward to working in partnership with CFRS to make continued progress in this area. 
  
DSN completely understands the challenges CFRS faces with regard to efficiency 
planning, and supports the further development of a partnering approach between 
our two organisations to help you deliver against your stated aims to protect 
vulnerable people. 
  
We believe the work undertaken by CFRS to engage with the D/deaf community to 
be of immense value, and we take this opportunity to formally thank the service for its 
far-sighted approach in this area, and look forward to its continuation. 
  
Many thanks for the opportunity to respond, and we look forward to even closer 
working relationships over the coming years. 
  
Bob Birchall 
Chief Executive Officer 
Deafness Support Network 
 
 
Halton Borough Council – received 19/12/11 

The Council welcomes the opportunity to comment on the Five Authority’s Integrated 
Risk Management Plan for 2012/13.  It recognises that like all parts of the public 
sector that the Authority has faced budget reductions and will continue to do so in the 
short-term. 
 
The Plan refers to a number of reviews that will take place during the plan period that 
includes staffing and shift patterns, vehicles and stations, together with looking at 
Youth Service programmes that the service currently provide.  Until the details of 
those reviews are known, it is difficult to make specific comments.  However, the 
Council would like the Authority to take into account the particular risks that affect 
Halton when carrying out these reviews.  These are considered to be: 
 

 The Silver Jubilee Bridge and the issues this causes in providing effective 
services to both sides of the River. 

 The fact that Halton has three COMAH sites within the Borough and potential 
for two more. 
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 The proximity of John Lennon Airport. 

 Four major hazard pipelines. 

 The West Coast mainline which crosses the River Mersey. 

 Impact of reservoir re-designation and the impact of that on neighbouring 
COMAH sites. 

 
All of the above require specific plans in place and require close liaison with the Fire 
Service.  The Council would be concerned if the level of cover provided in the 
Borough was reduced to such an extent that those processes were compromised.  
The Council would wish to be consulted on the detail any proposals that may do that. 
 
The Council enjoys positive Partnership working with the Fire Service through both 
the Community Safety and Emergency Planning arenas and looks forward to those 
continuing through these difficult times.  Those continuing dialogues will be ever 
more important as both organisations continue to loose resources. 
 
Ian Leivesley  
Strategic Director, Policy & Resources 

 
Fire Officers Association – received December 2011 

  

 Fire Officers’ Association 

London Road 
Moreton-in-Marsh 
Gloucestershire 

GL56ORH 
 
Tel & Fax: 01652 660174 

  Email  foa@fireofficers.org.uk 
Website:  www.fireofficers.org.uk 

 

December 2011 

 

Fire Officers Association Consultation Submission to Cheshire FRS IRMP 
2012/13 

 
Dear Paul, 
 
Thank you for allowing the Fire Officers Association the opportunity to provide 
comment on the Authorities draft Integrated Risk Management Plan 2012/13. The 
Fire Officers Association (FOA) is, as ever keen to contribute the views of the 
association in an open and transparent manner. 
 
It is disappointing that the FOA were not afforded the opportunity for a face to face 
discussion and dialogue on the emerging proposals in the same way that the Fire 
Brigades Union were and we trust that this was more an oversight as this is 
something that has been afforded to, and welcomed by the FOA in previous years? 
 
Within the Authorities draft IRMP there is clearly an emerging theme of austerity 
which is understandable given the coalition Governments sweeping programme of 
cuts within public sector organisations. We note through the Authorities 4 year 
strategy document that difficult decisions will need to be made over the coming 
years, in line with the forecasted reductions anticipated through the CSR.  
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The draft IRMP does however state on page 2 that “savings of £1.9 million have 
already been delivered” A breakdown of exactly how this £1.9m saving has been 
achieved would be really useful in order for FOA to fully understand how and where 
cuts have already been made. 
 
Identifying Key Risks 
 
The FOA is fully supportive of the methodology used by Cheshire Fire & Rescue 
Service and it is pleasing to note that this analysis is undertaken on an annual basis 
so should reflect the most current incident and risk analysis data to inform its 
prevention, protection and response capabilities.  
 
Responding to National Risk Issues 
 
Within the draft document (page 6) there are comments relating to national risks and 
the implementation of a new national framework which the FOA is eager to contribute 
to, in particular the response to wider geospatial events which will require cross 
border working and liaison, much of which will, we envisage, require middle 
managers involvement. To this end, the FOA looks forward to dialogue with the 
Service on how its operational Officers will be developed and supported in the 
delivery of these key roles, not least with the 2012 Olympics looming. 
 
 
Projects and Proposals 
 
The key issues section (page 9) identifies middle management as one of the key 
areas for review. A review of the number of managers employed on operational 
terms and conditions is something that the FOA will monitor closely. The FOA is 
increasingly concerned about as additional burdens being placed on our members as 
the number of posts is reduced and workloads spread out amongst others.  
 
The number of operational managers required to respond out of hours is clearly a 
matter for the Authority to determine however, the FOA clearly wishes to ensure that 
whatever the outcome, operational incidents are supplemented with a suitable and 
sufficient number of managers to fulfil the requirements of the Incident Command 
System (ICS). The FOA will listen to our members concerns and do our best to 
ensure that operational managers, who already face difficult decisions at an incident 
scene, do so without the need to cut corners through a lack of operational managers.   
 
The implementation of value for money reviews is recognised by the FOA as 
something which is ever more important in times of financial constraint. However, the 
FOA would wish to reiterate the point made earlier about additional burdens placed 
on our members as these reviews look for potential savings through what will 
potentially be a reduction in the number of staff employed by the Service or by 
redesigning jobs. 
 
Responding to Emergencies 
 
The FOA have not been involved in many of the discussions surrounding items 
outlined within this section of the plan, as it has not previously affected our members.  
Many of the issues only affect members of the FBU. However, everyone in the 
Service has free choice to join whichever Union they decide and the FOA has 
recently seen an increase in membership and we now represent Fire Fighters within 
the Service. To ensure we represent all our members interests, the FOA would 
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welcome the opportunity to be included in all future discussions surrounding any 
future changes which affect our membership; including the proposed day staffing 
plus at Macclesfield and the proposals for new shift systems. This will enable us to 
keep our membership fully informed.  
 
The FOA are aware of the desire for the Service to build a fleet of 4x4 vehicles to 
deal with spate and adverse weather conditions. The FOA is supportive of this move 
in light of ongoing climate change and requirement for the Service to ensure it is 
resilient at all times. We feel it is appropriate and timely to ensure the vehicle 
infrastructure is robust; of particular importance following a number of years of bad 
winter weather.  
 
It is our understanding that the group of officers that Cheshire Fire and Rescue 
Service wish to use these vehicles is the Mobile Incident Command group and that a 
number of meetings have been held with them to discuss the proposal. We feel this 
is a fundamental change in their terms and conditions of employment for our MIC 
Officer members and we are disappointed that we have at no time been approached 
or involved in any discussions about the proposal. We trust these meetings have 
been the early stage of fact finding, informing the Officers concerned and that we will 
be approached in the future with proposals for consultation. We would like to ensure 
the wellbeing of our members and would not like to see them placed under further 
financial burden, by having the choice of how much they pay for their lease car taken 
away from them.  
 
The FOA  
 
Yours truly, 
 
 
Ian West 
Branch Secretary FOA 

 
Fire Brigades Union – received 15/12/11 

Cheshire FBU Response to ‘Draft’ IRMP  2012/2013. 
 
Executive Summary 
In responding to the draft IRMP document it remains the intention of the FBU in 
Cheshire to be supportive of  improvements to the Fire Service that help in improve 
the service we offer the public without job losses. Equally, where we believe 
proposals within the IRMP will not improve the Service, we will voice our concerns 
and expect our views to influence the final draft and proposals. We hope, therefore, 
that any changes can be approached in a spirit of partnership, where modernisation 
of the way we work and deliver our services can be guided by ministerial frameworks 
and remain within the spirit and intent of nationally negotiated conditions of service. 
 
Changes proposed in the IRMP 9 do directly impact on our members terms and 
conditions, so to avoid confusion, and to instil a sense of workforce inclusion in these 
proposals we ask that all matters affecting FBU members be the subject of thorough 
the agreed consultation/negotiation machinery with a view to reaching agreement 
prior to the implementation of changes to policies, practices and protocols. 
 
The FBU have much to offer the Service in terms of knowledge, experience and 
ideas to continually improve the service offered to the public and we fully support the 
need for value for money in the delivery of these services.  Fire & Rescue services 
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should involve our officials at the earliest opportunity to help shape the future of the 
Service to achieve the best possible outcomes. 
 
The Service over the next few years faces uncertainty with regard to future 
Government Grant settlements.  Therefore we do understand  that CF&RS feel they 
have to undertake fundamental reviews to produce a range of options that ensure the 
Service can make efficiency gains without the need to introduce cuts to front line 
services.   
 
We believe Cheshire Fire & Rescue Service are well placed and better placed than 
most other Fire & Rescue Services to deal with the situation.  We would however 
expect CF&RS to join with ourselves and lobby Government with an alternative to the 
austerity programme that has been suggested. 
 
Cognisance must be given that CF&RS has already introduced cuts to the 
emergency response through previous IRMPs with reduced operational posts in 
addition to changes to working conditions that have led to major investment into 
community safety through prevention and community projects.  
 
We note with concern that the commitment in the 4 year strategy and IRMP 8 to 
avoid compulsory redundancies is not repeated in IRMP 9. The document should be 
changed to reiterate this commitment. 
 
In an effort to assist in this process we make the following preliminary observations to 
the points raised in the draft IRMP9 document. 
 
IRMP Scoping 
We wish to reiterate our previous observations that the national IRMP guidance 
advocates FBU and staff involvement in the early stages of the IRMP process and 
currently the only national guidance on how to construct an IRMP is provided by the 
FBU (Copies are available if required).  
 
The opportunity to involve ourselves and staff to a greater extent has always been 
missed in most circumstances, other than when the ‘draft’ IRMP is available for 
consultation.  The main focus of fundamental reviews is in preparation of proposals 
that can realise financial savings that may be needed in the years 2014/15. These 
reviews are an ideal opportunity for greater participation from staff and other 
stakeholders.  
 
From our point of view, we need to maintain the focus year on year improvement to 
safety and the service to the public of Cheshire.  We should not allow financial 
pressures to increase risk. Only efficiency gains that can clearly demonstrate no 
increase to risk and are evidenced based should be considered.  
 
We have seen little evidence in previous IRMPs that proposals have been brought 
about in the purest form of integrated risk planning.  CF&RS profess to possessing a 
number of sophisticated tools and computer programmes to assist the process, 
however we do not see any demonstration how proposals will reduce the risk in a 
given area or how proposals can be introduced as the risk has been effectively 
reduced.  At best we simply resort to activity levels as the benchmark.  For example 
response standards have been lowered and response times increased without 
demonstration that risk has been reduced or at the very least not worsened. 
 
We are concerned the whole IRMP process will be entirely financial driven and the 
reviews will be about one thing and one thing only and only cost cutting measures 
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will reviewed.  
 
The IRMP lacks any detail with regard to actual proposals, costs and how proposals 
will impact on Service Delivery. There is no breakdown of the £1.9 million saved in 
2011-12.  There is no evaluation or evidence of the outcomes from previous IRMP 
proposals and how these have impacted on performance. 
 
CF&RS are seen as a leading F&RS, particularly with community engagement, 
however the IRMP no longer compares CF&RS’s performance with regard to the key 
performance indicators against other F&Rs or comparator groups.   
 
IRMP 9 does not include any performance information. How have CF&RS performed 
not only against the key performance indicators but against our own locally set 
Cheshire Standards i.e. response standards? 
Consultation 
We welcome the change to the timing of this year’s consultation, taking on board our 
previous observations that Cheshire Fire Authority has set the budget before 
conclusion of the IRMP consultation and final sign off. 
 
We re-iterate our concerns with the consultation of IRMP proposals, in that, 
everything is dressed up as an improvement and limited detailed information is given 
to stakeholders and in particular members of the public.  Only positives are given 
which then lends itself to a misleading response and not meaningful consultation in 
the true sense. If a proposal means part of the service will be reduced or it will take 
longer for a fire appliance to respond, then be clear in the consultation.  Then 
responses can be taken in the confidence that the respondent had all the necessary 
information, both the positives and the negatives of a proposal. 
 
This year the majority of proposals refer to reviews that will b carried out by the 
Service.  This is difficult to respond to, ahead of any outcomes or firm proposals.  We 
wish to place on record that whilst we understand the Service is fundamentally 
reviewing every area of the Service, any proposals that evolve from reviews should 
then themselves be subjected to the required consultation.  Far too often it would 
appear that changes in particular to Service delivery have been brought without 
informing all stakeholders of the final proposals. 
 
Forecasted savings  
In line with our comment above, we require far more detail regarding the forecasted 
savings and the £1.9 million already saved this year.  Without these details it makes 
it near impossible to comment or contribute to how CF&RS deal with the future 
financial situation.  How much of the savings are ongoing or simply underspends 
within departments?  We assume much of the savings are as a result of staff 
vacancies within departments and pay being frozen since 2009 whilst at the same 
time the gross budget has continued to increase. 
 
Our members are increasingly frustrated of claims that CF&RS will need to cut jobs 
to remain within budget, whilst reserves have continued to rise well above inflation 
and now amount to about 20% of the overall budget.   
Staff are witnessing monies being readily available for capital projects and various 
other initiatives against the backdrop of needing to save several million over the next 
few years.  Our members and other staff would welcome the opportunity to influence 
future budgets, but they will need detailed accounts of what every thing costs to able 
to make such contributions.  Equally other stakeholders can not respond to IRMP 
consultation without this information being easily accessed.  
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Future Proposals 
 
Key issues 
 
Macclesfield Community Fire Station 
The FBU remain firmly opposed to this project and would refer to our response to 
IRMP 8 (a copy can be provided if required).  Our members at Macclesfield remain 
100% opposed and fail to see how CF&RS are proposing to introduce a system that 
does not comply with the Grey Book, has potential discrimination issues, is not family 
friendly and is outside of the working time regulations.  Our legal advice is clear and 
consistent with HSE guidance on working time issues and we believe that such a 
system is not sustainable, even with volunteers that see it as the only available 
method of recruitment into wholetime.  Despite our requests last year, we are still yet 
to receive the business case, full equality impact assessment and a proposal for 
scrutiny.  We would also re-iterate our request to seek an opinion from the HSE on 
the question of working time (the authorising agency for working time regulations).    
 

Developing the organisation 
 
Senior management 
We acknowledge this as one of the few areas where direct savings have been 
attributable to the restructure and would be interested to know the detail how it is 
foreseen that further savings can be achieved.  Again this is against a backdrop of 
numerous new posts being created over the previous decade that resulted in a top 
heavy organisation. 
 
Middle management 
We question the view that there is an over capacity of operational managers, 
previous reviews and reduction in posts have already taken place and without 
introducing excessive periods of cover or cascading greater areas of responsibility to 
supervisory managers, it is difficult to see how further reductions can be made. 
 
VFM reviews 
The FBU whilst recognising the support and back up required for effective service 
delivery. The fundamental reviews into these departments have already been 
completed.  The FBU comment is that some of these departments have dramatically 
increased over the last decade. The FBU await consultation regarding the reviews 
already completed. 
 
ICT 
Any improvements are welcomed.  We would wish to comment on an over reliance 
on IT in recent years and increased time at work being required to meet IT demands.  
We are generally supportive where IT has improved communications and made 
workloads easier and swifter. 
 
Streamlining our systems 
This is not area the FBU claim to be too conversant with, however we do believe too 
much investment has been wasted in systems that have not or can not be fully 
utilised or have resulted in duplication of workloads. 
 
Public feedback 
The FBU welcomes plans to guage public views on the future provision of community 
safety and emergency response, however as previously stated the public will need all 
the relevant information with regard to the costs, the envisaged benefits and impact 
of any proposed changes for the feedback to carry any weight. 
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Income generation 
The FBU cautiously welcomes the plan to explore options.  Our caution is with regard 
to a possible reliance on such income taking priority use of facilities.  
 
Working with others 
The FBU are concerned that joint accommodation will restrict CF&RS use of 
buildings and loss of flexibility with contracts.  Unless the premises are purpose 
made then it’s difficult not to compromise the current use of accommodation.  We 
also have a major concern regarding maintenance of Fire Service neutrality in some 
communities, should we enter into shared facilities with police.   
 

Protecting Local Communities 
 
Safety outcomes 
This initiative supports the FBU stance that inputs and outcomes need to be 
measurable.  However it is not acceptable that outcomes are measured in pure 
volume of activity, there needs to be clear evidence of reduced risk and increased 
public safety.  Figures obtained through the Freedom of Information requests of 54 
fire services revealed that more than 80% of buildings now have smoke alarms, but 
nearly half of fire deaths in 2010 occurred in property that had a working smoke 
alarm.  
 
Campaigns 
The FBU is supportive of both the proposed campaigns (compulsory fitting of smoke 
alarms for all householders and a legal requirement for private landlords linked 
smoke alarms in their properties)  We appreciate the contribution that smoke alarms 
and the fire safety advice that is given is making to public safety.  We do however 
repeat our reservation from above that the sheer density of fitted smoke alarms in a 
given area should not be used to permit a reduction of emergency fire cover and 
response times in that area. 
 
Road safety 
We support a campaign for the Fire & Rescue Services to be given statutory powers 
for road safety and we agree the Fire Service should be key in this aspect of public 
safety. Efforts should be made to secure funding on that basis.  We did highlight our 
concerns last year regarding funding and that financial cutbacks will possibly limit our 
partners ability to support road safety programmes. We must ensure CF&RS does 
not increase it’s funding to make up for any shortfalls.  Again we also asked for the 
evidence that supports that the current education programmes has contributed to 
road safety. 
 
False alarms 
The FBU supported the initiative and the original policy to reduce UwFS, but in 2007 
we noted that the emphasis had decreased, due to a greater emphasis directed to 
the auditing of premises following the implementation of the Regulatory Reform 
Order.   Although these audits have been necessary it has been at the expense of 
reducing unwanted fire signals whilst utilizing finite resources and a decreased 
establishment in the Community Fire Protection Department. We believed this 
negated earlier success with this policy.  We continue to support the existing policy, 
but can not support any further reduction to response times and attendance following 
receipt of an Automatic Fire Alarm (AFA).  
 
Young people 
We understand our youth engagement programmes continue to deliver major 
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improvements in the lives of the young people who benefit from such schemes and 
this is to be applauded. We agree the service should secure funding for such 
schemes to continue, provided that it can be demonstrated that such schemes have 
actually increased community safety. 
 

Responding to emergencies 
 
Station locations 
We are concerned with the timing of this review, against a backdrop of the financial 
situation and believe there will be too great an emphasis on changing response times 
because of opportunities to save money, rather than using the review as an 
opportunity to improve emergency response times and improve public safety.  We 
question why a fundamental review had not been undertaken as part of previous 
IRMPs. 
 
Fire engines 
The fleet of appliances should be under constant review, but the terms of reference 
need to ensure that proposals do not increase risk to communities or impact on 
firefighter safety.  Consideration needs to be given to how crews can contribute 
towards preventative measures as well as providing an effective emergency 
intervention.  The FBU have been consistent since the abolishment of the national 
standards of fire cover that locally introduced standards should not be lower. There 
should be standards set that takes into account the full resources required to 
effectively deal with each particular type of incident. 
 
Special appliances 
The proposal for introducing a combined aerial platform (CARP) is not new. It is 
something that our members have been willing to participate in a working group 
looking into the feasibility and practicality of purchasing a CARP.  However CARPs 
have received a great deal of bad press and numerous Fire & Rescue Services have 
encountered many issues with these appliances, so again we would recommend 
caution and take advantage of the experience available and evidence from 
independent investigations into the problems.  
 
Improving our resilience 
Whilst the FBU supports proposals to improve resilience in these areas, we suggest 
that caution is exercised and that a full review of where and by whom this 4 x 4 
capability is deployed.  We have previously raised concerns when CF&RS’s 4 x 4 
capability was almost reduced to nil.  We were critical of the investment into TRV’s 
that were bought without 4 x 4 capability. 
 
Response standards 
The FBU have been clear with regard to our view that we should be improving 
response standards and not looking for justification to reduce our emergency 
response.  CF&RS should however use this as an opportunity to improve our 
response standards i.e. introduce a response standard for the full predetermined 
attendance for an incident not just the first vehicle in attendance. The standard 
should also include the minimum number of firefighters required to effectively and 
safely, deal for each type of incident.  Far too often response standards have been 
seen as targets and not as a minimum requirement. Average response times (which 
have increased in Cheshire as well as the rest of the country) are all well and good in 
looking at performance, but true performance is how effectively those minimum 
standards are achieved.   
 
North West Regional Control Centre 
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The FBU has strongly expressed our opposition to this project and would refer 
members to our recent communications to re-iterate our objections.  As with the 
national project we believe there are too many gaps in the business case and as with 
the national project we believe the costs have been underestimated and the savings 
exaggerated.  Despite our concerns the CFA have indicated that they will continue to 
support the project provided it delivers a more effective, efficient and resilient system.  
We can not see any evidence that this project will deliver on, any of these counts.  
Emergency calls will not be dealt with any quicker, more effectively or more 
efficiently.  The system will offer less resilience than the current system and even 
less than the ill-fated national project.  The project is reliant on massive Government 
subsidy with reduced numbers of staff conditioned to lesser terms and conditions.  
This subsidy should be used to improve the already excellent performance of our 
own Fire Control Centre.  Therefore we urge the Authority to think again and certainly 
not commit any further resources to this project until greater scrutiny of the business 
case including evidence of the impact to emergency response in Cheshire has been 
provided. This project undermines the core values of the services.  
 
Shift systems 
Since the introduction of IRMP, our shift systems have been under constant review 
and at least two fundamental reviews have taken place. We are not sure what value 
commissioning further work will add to the work already undertaken.  We are 
convinced that our current shift patterns with the changes implemented previously, 
along with the flexibility provided by our members, will prove to be more cost effective 
and efficient than other systems available.  The FBU would expect that any reviews 
undertaken will be inclusive of the FBU and agreed consultation and negotiation 
procedures would be adhered to. The FBU would accept it is economically more 
viable to provide ‘on call’ in the more rural parts of the county, however we would 
oppose options to change ‘wholetime’ to ‘on call’ availability in the urban areas.  
CF&RS decided a number of years ago to upgrade the availability of appliances in 
urban areas and improve response times and we do not now see the case to reverse 
that position.  
 
Conclusion 
Should we accept that there is no alternative to the austerity agenda set by 
Government, then we wish to reiterate that the FBU and our members should be 
included in the development of proposals that will enable CF&RS to set a legal 
budget.  The FBU are opposed to continued reductions in Emergency Response and 
believe there are areas of spending that can be and should be addressed that do not 
affect Service Delivery.  We do, however need more openness and more detailed 
information regarding budgets and expenditure to allow staff to make this 
contribution. 
 
Should you require further clarification regarding the points raised in this submission, 
please do not hesitate to contact a Brigade Official. 
 
 
Dave Williams    Andrew Price 
Brigade Secretary    Brigade Chair 
dave.williams@fbu.org.uk   andy.price@fbu.org.uk 
07834656097    07834656098 
 

mailto:dave.williams@fbu.org.uk
mailto:andy.price@fbu.org.uk
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Appendix 4 – notes from false alarm focus group (11/1/12) 

 
 

In attendance:  Group 1 – NHS and local authority 
   Cheshire and Wirral Partnership NHS Foundation Trust 
   Countess of Chester Hospital NHS Foundation Trust 
   East Cheshire NHS Trust 

Halton Borough Council 
Mid Cheshire Hospitals NHS Foundation Trust 

   Warrington and Halton Hospitals NHS Foundation Trust 
 
   Group 2 – other businesses 

BAE Systems Radway Green     
Chester Cathedral 
Forum Shopping Centre 
Manchester Metropolitan University (Cheshire) 

   SGS Redwood 
     
General comments: 

 The NHS representatives oppose the proposed policy while 
representatives from business and other premises are generally 
supportive. 

 There is strong objection to the proposed policy by Cheshire and Wirral 
Partnership NHS Foundation Trust in particular, the representative of 
which indicated the organisation would challenge the Service legally if 
it were implemented. 

 NHS representatives feel that huge progress had already been made in 
reducing false alarms. Why not just continue the current good work? 
There will be a point at which the Service cannot reduce false alarms 
any further. 

 
 
Proposal 1 – agreements with alarm receiving centres (ARCs) to 
challenge calls from automatic fire alarms before the Service is alerted 
 
Group 1 – NHS and local authority 

 Objection to proposal from all group members. They could accept it in 
other premises, but not hospitals. 

 What happens if a building is unoccupied? Or what if the building has 
evacuated? Who would take the call? 

 In hospitals, automatic fire alarms are received by a central 
switchboard which would then phone 999. Switchboard operator would 
not have authority to turn away appliances. In-house procedures would 
be needed. Switchboard operator at the Countess is now a lone 
worker. 

 There would be concern about ARCs’ ability to properly challenge a 
call safely. 
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 There has been a move in the NHS in driving organisations to use 
ARCs – who answer to the NHS as clients, not the fire and rescue 
service. 

 What would be the timeline between the call challenge and 
confirmation of a fire? Would this compromise response times? One 
representative said he could not accept any increase in response time. 

 NHS fire safety advisors already spend about 20% of their time working 
to reduce false alarms. 

 They do question whether hospitals need the level of automatic fire 
detection they currently have right across their sites – some buildings, 
such as offices and stores, are lower risk. 

 
Group 2 – other businesses 

 If buildings are occupied, this proposal could work. 

 CCTV would make a difference to speed of confirming fire or false 
alarm. 

 Out of hours the ARC would not be able to contact site staff. 

 If alarm goes off, representatives would want to know that the fire and 
rescue service is on its way – don’t want to have to deal with further 
calls. 

 A delay in response could have a major impact. 
 
 
Proposal 2 – if caller cannot confirm false alarm send one fire engine 
with some temporary exemptions 
 
Group 1 – NHS and local authority 

 Local authority representatives would accept the proposal, those from 
the NHS would oppose. 

 Serious concerns about sending one pump to a busy hospital site. 
Concerns that initial weight of attack and response time for support 
appliances would be compromised. Fires are won or lost in the first few 
minutes. 

 The fires at Warrington Hospital and Rosepark Nursing Home show 
how quickly a fire can take hold in a care environment. 

 Hospitals are always undergoing some kind of building work – 
exemptions could not be temporary. 

 What training would be given to non-fire safety staff to confirm a fire or 
a false alarm? Who would have the authority to put a stop on a call? 

 Sending one pump is a gamble with people’s safety. 

 Target and penalise the very frequent offenders. 

 Local authority sees this as less of an issue, but they do have care 
homes. 

 Hospitals no longer have fire response teams, generally have fewer 
staff on site and porters are sub-contracted – therefore no on-site 
capability to help tackle fires. 

 Mental health wards have up to 27 patients. Staff will be too busy trying 
to evacuate. 

 Fire and rescue service is there to protect life and property. 
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 Mental health is moving towards wards, many of which are in isolated 
locations, being able to call 999 directly. 

 The fire safety code that mental health trusts work towards 
acknowledges that these sites are bound to generate more false 
alarms owing to the nature of their work. They have reduced numbers 
to 22 last year, which they see as an achievement. 

 
Group 2 – other businesses 

 There was general agreement to this proposal from the group. 

 However, the group did feel that a single pump should respond on blue 
lights. 

 
 
Proposal 3 – premises with infrequent false alarms to receive enhanced 
advice to avoid repeat alarms 
 
Group 1 – NHS and local authority 

 There was agreement that advice should be enhanced to premises 
with less frequent false alarms. 

 They would consider taking certain areas offline. Local authority 
representatives said schools, for example, could be taken offline during 
the school day. 

 Think about sub-sections within hospitals. There doesn’t need to be a 
one size fits all solution. 

 One NHS trust said that it has no problems with Merseyside Fire and 
Rescue Service on this issue – but come under a lot of pressure from 
Cheshire. 

 Organisations get blamed for contractors’ error s – can contractors be 
fined? 

 The NHS has professional fire safety officers, so policies tend to be 
robust. 

 Modern buildings have more detectors so are more likely to generate 
false alarms. 

 The new digital automatic fire detection system at Warrington is so 
reliable there has not been a false alarm since October 2012. 

 Enforcement notices or threats of fines may help fire safety advisors 
put a stronger business case to boards for new systems. 

 
Group 2 – other businesses 

 There was, again, general support for this proposal. 

 Before a company decides to go ‘offline’ they need to make sure that 
there has been sufficient training for staff. 

 Built-in time delays have proved successful in some of the group’s 
experience. 
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Proposal 4 – more robust measures for premises with persistent false 
alarms – failure to take action leading to non-attendance to calls or 
financial penalties 
 
Group 1 – NHS and local authority 

 Legally, at what stage can you withdraw service when you have a duty 
to respond to emergencies? 

 The recent industrial unit fire at Leyland in Lancashire: were these 
premises under such an enforcement? 

 A cost pressure on hospitals is that of calling out system installers such 
as ADT to repair faults – sometimes an organisation will wait until there 
are a number of problems that can be dealt with in one go, to reduce 
cost of callout. 

 Should installers be fined rather than the premises? 

 Will the stages of enforcement be tailored to the nature of a premise. 
You can’t compare a large hospital with a single industrial unit. 

 It’s not necessarily fire detection systems that cause false alarms – 
sometimes it is patients. 

 Shouldn’t penalty vary according to an organisation’s past record? 

 Charging policy would need to be clear. 

 Could the fire and rescue charge ARCs for false alarms rather than the 
NHS. 

 There would be a big impact on the reputation of the Service if it 
started charging the NHS. 

 
Group 2 – other businesses 

 The group felt that if the Service wants to make a difference to the 
number of false alarms, it needs to hit people in the pocket. It would be 
a useful deterrent. 

 Would insurance companies need to be involved? 

 Larger companies would just be able to absorb the costs. 

 There is support for a two-stage approach – try to educate premises 
and then move to a more robust approach. 

 Companies should be asked to complete their own action plan – it 
shouldn’t be the fire and rescue service’s job. 

 A sliding scale of charges would be needed. 

 Name and shame those businesses that don’t comply – promote those 
that are well-performing. 

 There should be a best-practice sharing network. 

 The Service should look at the Health and Safety Executive’s current 
plans to charges. 

 There should be a publicity campaign to tell the public about the impact 
of false alarms. 

 
The following written response was received Urenco UK Ltd. Which was 
unable to attend on the day of the workshop: 

 The provision of additional advice to help reduce false alarms would be 
helpful – the important issue is for the Service to not become involved 
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in providing solutions, but maybe examples of good practice could be 
shared. 

 I was of the understanding that automatic fire alarm receiving centres 
communicated a standard message and may be receiving a signal 
from an unoccupied building – this may need rethinking. 

 Explain that fire alarms will only be responded to if backed up by an 
emergency call confirming a fire. 

 This does then question the purpose of a fire alarm receiving centre 
and the standard call to the local fire and rescue service – there may 
be a need to include such companies and insurance companies in the 
discussions. 
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Appendix 5 – news releases 
 
News release 1: consultation launch news release 

 

Sadler Road, Winsford, Cheshire, CW7 2FQ, Tel: 01606 868821, E-Mail: 

corporatecommunications@cheshirefire.gov.uk, Web: 

www.cheshirefire.gov.uk 

 Issue Date: 29/9/2011 and 3/10/11 

[Cheshire East/Cheshire West and Chester/Halton/Warrington] 

residents invited to have their say about fire service plans 

[Cheshire East/Cheshire West and Chester/Halton/Warrington] residents are being 

invited to share their views on Cheshire Fire and Rescue Service's plans for the 

future.  

The Service has launched a draft version of its Integrated Risk Management Plan (IRMP) for 

2012/13. This annual action plan sets out how Cheshire Fire Authority intends to address 

some of the challenges it will face in the coming year.  

Cllr David Topping, the Chair of the Fire Authority, said: "I would encourage residents to 

get involved with this consultation and share your views about the direction of the 

Service. We had a great response to last year’s consultation and are hoping that this 

will repeated. The feedback you provide really helps us to shape the future of your fire 

and rescue service.”  

The consultation will aim to get people’s views on a range of issues such as:  

 the Service’s plans to move to a Fire Control Centre (in Warrington) with other fire 

and rescue services   

 how the service responds to certain types of incidents such as animal rescues and 

false alarms   

 how much of a role the Service takes in delivering road safety education   

 plans to review the locations of our current fire stations.   

   
Paul Hancock, Chief Fire Officer for Cheshire Fire and Rescue Service, explained: "We 

maintain a strong focus on both the safety of our communities and our firefighters. I 

would really like people to get involved with this consultation and share their 

thoughts about the direction we are planning to take as a Service.”   

 

mailto:corporatecommunications@cheshirefire.gov.uk
https://www.aispotlight.co.uk/AISpotlightCheshireFire/PressReleaseStyle2/RecordDisplay/www.cheshirefire.gov.uk
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Residents can have their say in a number of ways:  

 

 visit www.cheshirefire.gov.uk and follow the links from the home page to the draft 

plan and an online survey  

 

 attend one of the community roadshows taking place as follows: 

Details of roadshows inserted here 

 contact the Service's Corporate Communications Department on 01606 868408 and 

request a paper copy of the draft plan and survey, which can be completed by hand 

and returned to a freepost address.  

For further press information, interviews or photographs please contact 01606 868305.  

Ends  

NOTES TO EDITORS  To download a copy of the draft IRMP and for further information on 

the consultation and Cheshire Fire and Rescue Service's four year strategy, visit: 

www.cheshirefire.gov.uk  

 

Issued by Mark Shone, Corporate Communications, contact: Tel 01606 

868408. E-mail: corporatecommunications@cheshirefire.gov.uk 

 
 
News release 2: roadshow promotion 

 

Sadler Road, Winsford, Cheshire, CW7 2FQ, Tel: 01606 868821, E-Mail: 

corporatecommunications@cheshirefire.gov.uk, Web: 

www.cheshirefire.gov.uk 

Issue Date: 10/10/2011 

[Name of town] hosts fire and rescue service roadshow 

Chester residents are being invited to share their views this week on Cheshire Fire 

and Rescue Service's plans for the future.  

The Service has launched a draft version of its Integrated Risk Management Plan (IRMP) for 

2012/13. This annual action plan sets out how Cheshire Fire Authority intends to address 

some of the challenges it will face in the coming year.  

http://www.cheshirefire.gov.uk/
mailto:corporatecommunications@cheshirefire.gov.uk
https://www.aispotlight.co.uk/AISpotlightCheshireFire/PressReleaseStyle2/RecordDisplay/www.cheshirefire.gov.uk
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Cllr David Topping, the Chair of the Fire Authority, said: "I would encourage residents to 

get involved with this consultation and share your views about the direction of the 

Service. We had a great response to last year’s consultation and are hoping that this 

will repeated. The feedback you provide really helps us to shape the future of your fire 

and rescue service.”  

 A special consultation roadshow takes place between 10am and 2pm at [insert location 

and date] at which residents can come along and have their say on the proposals. 

  

The consultation will aim to measure views on a range of issues such as:  

 the Service’s plans to move to a Fire Control Centre (in Warrington) with other fire 
and rescue services  
 

 how the service responds to certain types of incidents such as animal rescues and 

false alarms  

 

 how much of a role the Service takes in delivering road safety education   

 

 plans to review the locations of our current fire stations.   
 

 
Paul Hancock, Chief Fire Officer for Cheshire Fire and Rescue Service, explained: "We 

maintain a strong focus on both the safety of our communities and our firefighters. I 

would really like people to get involved with this consultation and share their 

thoughts about the direction we are planning to take as a Service.”   

As well as visiting the consultation roadshow, residents can have their say in a number of 

ways:  

 visit www.cheshirefire.gov.uk and follow the links from the home page to the draft 

plan and an online survey 

 contact the Service's Corporate Communications Department on 01606 868408 and 

request a paper copy of the draft plan and survey, which can be completed by hand 

and returned to a freepost address.  

For further press information, interviews or photographs please contact 01606 868305.  

NOTES TO EDITORS  To download a copy of the draft IRMP and for further information on 

the consultation and Cheshire Fire and Rescue Service's four year strategy, visit: 

www.cheshirefire.gov.uk  

Issued by Mark Shone, Corporate Communications, contact 01606 

868408. E-mail: corporatecommunications@cheshirefire.gov.uk 
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News release 3: reminder of final deadline for comments 

 

Sadler Road, Winsford, Cheshire, CW7 2FQ, Tel: 01606 868821, E-

Mail: corporatecommunications@cheshirefire.gov.uk, Web: 

www.cheshirefire.gov.uk 

Issue Date: 8/12/2011 

Fire and rescue service consultation deadline looms 

 
There is just one week left for residents to have their say on Cheshire Fire and 
Rescue Service’s proposals for the year ahead. 

 
So far almost 1,000 Cheshire, Halton and Warrington residents have shared their views 
on the draft annual plan for 2012/13, known as an Integrated Risk Management Plan 
(IRMP). 

The majority of responses have come from a series of 16 successful community 
roadshow events held throughout the area during October and November. 

Cllr David Topping, Chair of Cheshire Fire Authority, said: "We have had an excellent 
response to the consultation and I should like to thank everyone who has taken the time 
to share their views. We will take these into account when we meet to approve the draft 
plan in February. 

"I would encourage anyone who has not yet had their say to take 10 minutes to read 
about our plans and complete our brief survey.” 

Residents who have not yet responded can take part in the consultation by: 

·      visiting www.cheshirefire.gov.uk/consultation where the draft plan is available to 

read in full or in summary and where there is an online survey to complete 

  

·      calling 01606 868408 and requesting a paper copy of the IRMP summary and 

survey, which can be returned by freepost. 

Notes to editors  

The draft measure views on a range of issues such as: 
   

 the Service’s plans to move to a Fire Control Centre (in Warrington) with 
other fire and rescue services  

 

 how the service responds to certain types of incidents such as animal rescues 
and false alarms  

 

 how much of a role the Service takes in delivering road safety education 
 

 plans to review the locations of fire stations. 

Issued by Mark Shone, Corporate Communications, contact 01606 

868408. E-mail: corporatecommunications@cheshirefire.gov.uk 

 

mailto:corporatecommunications@cheshirefire.gov.uk
https://www.aispotlight.co.uk/AISpotlightCheshireFire/PressReleaseStyle2/RecordDisplay/www.cheshirefire.gov.uk
http://www.cheshirefire.gov.uk/consultation

