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Our previous strategic plans have been clear about our commitment to making Cheshire a safer
place for everyone who lives, works or visits here.

That commitment goes far beyond our traditional role of responding to fires and carrying out fire
prevention work to cover our much wider responsibilities involving road traffic collisions and
accidents, chemical emergencies, major accident hazards, rescues and large scale emergencies.

But helping to make Cheshire safer in the future will require us to work even more closely with a wide
range of partners and, most importantly, with ALL the local communities we serve. We already have a
good track record in this area but over the next few years it is critical that we explore every
opportunity to reach out and involve the most vulnerable and isolated in our communities.

The terrorist plots in 2006 provoked a rise in tensions between communities in Cheshire and
throughout the country. It is a graphic reminder that there is still much to be done to integrate the
different cultures which make up today’s society. That’s why developing our links with the black and
minority ethnic communities in Cheshire, Halton and Warrington will be a major priority for us over the
next few years.

And if we are to truly understand these diverse communities and build up the trust needed, we have
to ensure the make up of our workforce properly reflects the people we serve. We have already made
good progress in our recruitment of volunteers and community safety advocates but we can and must
do more.

The new Local Government Bill also provides us with more opportunities to demonstrate the major
contribution our services make to improving the quality of life of local people. 

We recently received the highest possible rating - 4 stars, performing strongly - for our frontline
services following a major independent assessment. That review also strongly praised the way we
use our resources and the improvements in service we have made in recent years. We believe that
this high performance will be key when future independent reviews focus on the combined
effectiveness of all public organisations in a local area.

Effective partnerships which deliver clear improvements to the safety of ALL communities in Cheshire
are key to achieving our vision of zero preventable deaths, injuries and damage from fire or other
emergencies.

Steve McGuirk
Chief Fire Officer

Tony Hooton
Chairman of Cheshire Fire Authority
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1 Introduction
Cheshire Fire Authority’s focus is on making our
communities a safer place and delivering our vision
of ‘zero preventable deaths’.

This Plan is our key strategic document in
achieving this, outlining our aims and objectives,
the resources needed to deliver our priorities and
the targets we will use to measure our progress.

As the public authority responsible for providing a
fire and rescue service to the communities of
Cheshire, Halton and Warrington, Cheshire Fire
Authority must ensure its resources are used to
maximum effect. Clearly, there is a limit to the public
resources available to us, so risk assessment is
critical in helping us to prioritise both our day-to-day
management and in achieving our overall
objectives.

Within this Corporate Plan, therefore, we have
incorporated our Integrated Risk Management Plan
(IRMP). This is a statutory document which all fire
and rescue services are required to publish each
year to explain how they have deployed their
resources following an analysis of local risk. 

In addition, we have also included our summary
Best Value Performance Plan as this provides up to
date information on how we are progressing against
our targets and standards. 

This single document, therefore, brings together all
of our strategic planning framework so our staff, our
communities and our partners can see clearly how
we have prioritised our activities and resources and
ensured they are delivered through effective
performance and risk management.

National, regional and local influences
While this Plan highlights our increasingly
sophisticated work on local risk analysis, there is a
complex range of national, regional and other
influences and constraints we need to consider as
part of our strategic planning. 

These range from the contribution we make to the
many local partnerships which tackle issues such
as anti-social behaviour, through to changes in
Government policy and legislation. These varied
influences can often require us to alter significantly
how we organise and deliver our services.

The forthcoming Local Government Bill in particular
has large implications for the Service, including:

• Joint targets - a new focus on measuring the
combined impact of all public authorities on
improving the quality of life for local residents, set
out in Local Area Agreements

• New council structures and leadership - The
Service’s future relationships with local
authorities will be affected by two major proposals
within the Bill. The first will see all councils having
to be run either by a directly elected mayor or a
council leader with a clear four year mandate. The
second could see changes to local political
structures in Cheshire. This could either be as a
result of some district councils taking up options
to apply for more powers or as some areas of the
county consider joining up with new “City regions”
such as Greater Manchester or Merseyside. If
any of these proposals move forward, then
alternative arrangements will be required to both
the structure of the Fire Authority and the way in
which fire and rescue services are provided.

• Community powers - handing down the control
of some services, such as street cleaning, parks,
safety issues and youth facilities to a lower
‘community’ level

• Local inquiries - Councils and residents given
the power to call the heads of local public
services to account and to demand answers and
action through a new ‘Community Call for Action’

• ‘Voice and choice’ - local councils and fire
authorities will be required to involve and consult
service users more fully and provide better
information about standards. 
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Other key national issues which the authority will
monitor and respond to accordingly include:

• Lyons Review into Local Government -
recommendations on the future structure and
funding of local government and possible council
tax reform

• Comprehensive Spending Review 2007 - will
decide the future Government funding available
for fire and rescue authorities and is likely to
demand greater efficiency savings and more
shared services

• Police reform and mergers - while initial
proposals have been dropped, significant reforms
to police authorities still seem likely in certain
areas of the country

• Changes in crime legislation - new reviews into
the Crime and Disorder Act and anti-social
behaviour measures

• Ambulance service reform - the practical
implications for joint working following the
establishment of the North West Ambulance
Service

• Fire Service legislation - the Regulatory Reform
(Fire Safety Order) 2005 is now in place and will
require closer working with the business
community, while the Fire and Rescue Services
(Emergencies) Order 2007 will extend the range
of our statutory duties for emergency response to
new areas including major flooding and removing
chemical, biological or radioactive contamination
from people

• Resilience - major incidents such as the
Buncefield Oil Storage Depot fire have
highlighted the need for robust back-up and
support arrangements.

These and other factors piece together to make a
‘jigsaw’ of influences and drivers which are set out
overleaf.

A more comprehensive Political, Economic,
International, Social and Technological (PEIST) has
been produced as an appendix to this plan and is
available on our website - www.cheshirefire.gov.uk
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National, Regional and Local Influences
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Our vision
Our vision is about where we want to be; our
mission is about what we want to do; our
objectives are the actions we will take; our
values are about how we do it.

In determining our own vision and priorities we
have assessed the local risks facing our
communities and also taken into account many of
the issues and influences highlighted in the
previous jigsaw diagram.

So our communities, staff and partners are clear
about the Service’s vision and how that translates
into our day to day work, we have established three
key aims and seven organisational objectives.

The charts on pages 8 - 10 show the key targets
which will be used by the Service’s three functions
of Community Risk Reduction (CRR) Emergency
Response (ER), and Corporate Services (CS) to
measure their performance in delivering these aims
and objectives. 
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Our values
Achieving our objectives and delivering our
services requires everyone in the Service to
understand what the organisation as a whole is
trying to achieve. 

Having clear and consistent values helps people to
know instinctively how they should act and what is
required of them in their everyday work. Values
underpin the decisions people make, the priorities
they choose and influence the behaviours and
attitudes they adopt. Values are particularly
important during times of major change, such as
those which continue to face the fire and rescue
service as it carries out the steps necessary to be
more flexible and responsive to local communities
in the wider community safety agenda.

Our Service has readily embraced the principles
behind the new national Core Values for the Fire
and Rescue Service:

• Service to the community

• People

• Diversity

• Improvement

These headline values are expanded upon below:

Community - We value service to the community
by:

• Working with all groups to reduce risk

• Treating everyone fairly and with respect

• Consulting, involving and responding to those we
serve

• Aiming for excellence in everything we do

People - We value all our employees by practising
and promoting:

• Fairness and respect

• Recognising and rewarding performance

• Honesty, integrity and mutual trust

• Personal development

• Co-operative and inclusive working

Diversity - we value diversity in the service and the
community by:

• Treating everyone fairly and with respect

• Adapting our services and policies to meet the
differing needs and expectations of our
communities

• Promoting equal opportunities in employment and
development in the Service

• Challenging prejudice and discrimination

Improvement - We value improvement at all
levels of the Service by:

• Taking responsibility for our own performance

• Being open-minded and encouraging
constructive criticism and challenge

• Learning from our experience and those of
others

• Consulting and involving others

These shared values, our vision and our shared
goals give everyone a view of the “bigger picture”
so they understand what our organisation as a
whole is trying to achieve and the part they play.


