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F I R E  A U T H O R I T Y

5 Financial and performance
planning
The Authority now looks to plan up to five years
ahead, with each of the organisation’s three
functions having a long term vision of the emerging
issues which need to be addressed.

These five year plans are reviewed annually and an
updated action plan is produced and prioritised in
line with the objectives set out in the Corporate Plan
/ IRMP. A range of national and local performance
targets are used to monitor progress and trends.

Underneath these functional plans sits a hierarchy
of more detailed plans down to the individual
objectives set and monitored at individual
appraisals.

Performance
Strategic monitoring of progress against key targets
and objectives is carried out by the Authority’s
Performance and Overview Committee, while the
Performance Management Group ensures
progress against local and national performance
indicators remains on track.

A dedicated corporate intelligence unit is currently
being established which will bring together staff and
systems from different areas of the organisation to
ensure risk, planning and performance data can be
collated, quality assured and distributed more
effectively in the future.

Budget management
To help with future planning and to limit the impact
of known peaks and troughs of expenditure, the
Authority produces a Medium Term Financial Plan
(MTFP) which looks up to five years ahead. This
provides a strategic overview of the Authority’s
main areas of spending against the amount of
income it is likely to get both in Government grants
and from the anticipated Council Tax precept level it
sets.

The current MFTP is set out overleaf and makes the
following assumptions:

• Annual inflation increases in both salary and non-
pay budgets of 2.5%

• Government grant increases of 4.4% and Council
Tax precept increase of 1% in 2007-08

• Government grant increases of 2% and Council
Tax precept increases of 3% a year up to 2011-12

As a result of some financially prudent decisions
in recent years, the Authority is now in a strong
financial position. It currently has a General
Reserve of £4.16m and a Community Safety
Reserve of £1.7m. These reserves allow the
Authority to budget with greater confidence and
as well as earning interest, they provide a
financial cushion against the costs of major
emergencies, for example the Buncefield oil
storage depot fire.

The precept increase for 2007-08 was 1.5% and
was the lowest of all fire authorities in the country.
Subject to unexpected external pressures, the
Authority will strive to keep increases over the next
two years to at or below 3%.

To help achieve this, the Service will again ensure
that proposals involving increased spending are
funded by efficiencies or savings elsewhere. The
package of proposals contained in this IRMP will
take a number of years to complete, however, any
money from reserves used to “pump prime” the
programme will be replaced from savings in future
years.
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