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In introducing this plan - the first in the name of Cheshire Fire and Rescue Service - it is appropriate
to reflect on the rationale for the change in our name because it represents much more than just a
play on words.

The events of September 11th started a chain of events that have affected all of us and continue to
present us with the real threat of terrorist attack. In addition, disasters like Hurricane Katrina have
focussed world attention on the potential – and unpredictable - impact of climate change.  We have
seen the dramatic effects of both these phenomenon vividly, and much closer to home, in London
during July and September 2005, together with the floods in Boscastle in 2003 and Cumbria in 2005.

Under the Fire and Rescue Services Act 2004, we have a number of new duties and responsibilities –
most particularly a duty to attend emergency incidents other than just fires. These include road traffic
collisions and accidents, chemical emergencies, major accident hazards, rescues, large scale
emergencies, flooding and many more.  Previously these incidents have been attended on a
‘goodwill’ basis.

Not only do we now have a duty to attend a wide range of emergencies, we also have a responsibility
to try to prevent them.  How we plan the resources and capacity needed for our broader spheres of
responsibility and activity must be prioritised, properly targeted and determined through local risk
management.

The “centre of gravity” of the Fire and Rescue Service, therefore, has shifted and we are now part of
the critical infrastructure that must be in place to deal with these events and risks.  Cheshire Fire and
Rescue Service is ready and prepared to be part of an emergency response on a local, regional,
national and, indeed, international basis.

However, in light of the complexities outlined it is no longer possible for organisations like ours to
operate in discrete or self contained ways.  Local authorities, other emergency services, the
community and voluntary sector all form part of a public realm facing many of the same issues and
challenges.  Our best chance of achieving our wider goals for community safety is by greater
integration and by working with other public, private and voluntary sector bodies - not to mention the
community itself - and persuading them to act on our behalf and in all of our collective interests.

This more rounded concept lies at the very heart of the Government creating Public Service
Agreements and Local Area Agreements, where the “sum of the whole” can make a difference to
communities in ways unachievable by individual organisations. This change of emphasis means that
the core purpose of our organisation has shifted from simply emergency response to greater
community leadership and involvement.

This Plan, therefore, brings together how we will operate at local, regional, national and international
levels with other emergency services and the wider public sector and other organisations.  However,
our central focus remains firmly on improving the safety of all communities in Cheshire and achieving
our vision of zero preventable deaths from fire or other emergencies in our area.

Steve McGuirk
Chief Fire Officer

Tony Hooton
Chairman of Cheshire Fire Authority

 




