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Part 1 : Corporate Plan Overview
Introduction

The focus of Cheshire Fire Authority remains clear
and it is to make Cheshire a safer place and to
deliver our vision of ‘zero preventable deaths’.  This
consolidated Plan is the key strategic document
which sets out our future aims, objectives, priorities,
the resources needed to deliver these priorities and
the targets we will use to measure our progress in
achieving our goals.

As the public body responsible for providing a key
emergency and safety service to the communities
of Cheshire, Halton and Warrington, Cheshire Fire
Authority must ensure its resources are used to
maximum effect.  To support this we must recognise
our resources are finite and we must use risk
assessment both in the day-to-day management of
the organisation, and in achieving our objectives.

Accordingly, this Corporate Plan now incorporates
our Integrated Risk Management Plan (IRMP). The
IRMP is a statutory document which all fire and
rescue services are required to publish each year
and which details our analysis of local risk and how
we intend to deploy our resources.  

In one document, therefore, we have consolidated
all of our strategic planning framework, with the
emphasis on clarity of purpose and prioritisation of
activity and resources, through robust performance
management.

The Corporate Plan details the steps the Authority
has taken to examine the significant local (micro)
and strategic (macro) issues which are likely to
have an impact on the safety of residents,
businesses and visitors to the area.

Notwithstanding the need to plan, there are also
growing expectations of continuing value for money
from all public services, and a need to demonstrate
our intent and commitment to communicate and
consult with local residents, businesses and other
partners, so they can influence the way their fire
and rescue service develops.

Thus, the Corporate Plan also includes our longer
term objectives, and sets out how we intend to
ensure we have the necessary resources to
continue improving our service.  This includes

acknowledging the changes in the age and
structure of our local communities and making sure
our services are accessible by a multi-cultural and
multi-faith society in the future.

The Plan;

• Articulates the Authority’s and the Service’s
strategic direction.

• Through the IRMP, identifies local priorities and
standards for our front-line service delivery.

• Details the prioritised activities/initiatives required
(with timescales) to achieve our objectives.

• Ensures that these activities/initiatives are
delivered efficiently and effectively and provide
value for money for the council tax payer.

• Details the targets by which we will measure
progress and success and thereby enables the
Authority to contribute to creating sustainable
communities and making Cheshire, Halton and
Warrington a safer place in which to live, work
and travel.



In determining our vision, mission, aims and objectives and how we intend to achieve them, many complex
influences, drivers and constraints need to be considered.  While the key ones are summarised in the jigsaw
below, a more comprehensive Political, Economic, International, Social and Technological (PEIST) analysis may
be found on our website at www.cheshirefire.gov.uk:-
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Public Service Agreements
Public Service Agreement (PSAs) incorporate
ambitious goals for key service improvements
across the whole of government.  They represent
an agreement between the Government and the
relevant public body or bodies, and reflect key
priorities across all areas of public services.  By
implication they require a multi-agency approach
through the pooling of capacity, resources,
expertise and goodwill.

As far as possible within this plan, we have sought
to contribute to many national PSAs, as well as
those specific to fire and rescue services (covered
later in the IRMP section).  With finite resources,
our contribution to the wider discretionary targets
has, and will often be, in kind.  The initiatives
detailed in this Plan though, do seek to support this
‘whole community’ focus and approach.

We also believe that as PSAs evolve to feature
within Local Area Agreements, we can make a
bigger contribution to the wider community safety
and community cohesion agenda, especially

through the following ‘blocks’ of activity identified by
the Government:

• Safer and stronger communities 
• Children and young people 
• Healthier communities and older people
• Economic sustainability and environment

Our Vision

It will be noted that many of these key issues and
national influences are highlighted in our jigsaw
diagram overleaf and have shaped out thinking.  By
acknowledging these and assessing the risk and
social profile of our community we have determined
our own vision and established clear priorities.  To
ensure we maintain our focus and clarity, we have
sub-divided these into three key aims and seven
organisational objectives.

These also reflect the Fire Authority’s determination
to ensure that the Service is responsive and cost-
effective, continuously improving, with the reduction
in fires and other emergencies at the very heart of
our agenda.

ORGANISATIONAL OBJECTIVES
Our seven organisational objectives are to:

CRR1
Prevent

dangerous
anti-social

and careless
behaviour

CRR2
Protect life,

property and
other interests

ER1
Deploy

emergency
teams

according to
risks

ER 2
Deal effectively
with emergency

incidents

CS 1
Develop a

workforce fit to
realise our

vision

CS 2
Ensure services
meet the needs

of all local
communities

through inclusive
consultation &
communication

CS 3
Ensure value

for money
and maximise
investment in

front line services

Improve community safety
by risk reduction

(PREVENTION & PROTECTION)

Respond effectively to
emergency incidents

(EMERGENCY RESPONSE)

Deliver efficient and effective
services underpinned by a robust

governance framework
(CORPORATE SERVICES)

VISION
Our vision is a Cheshire where there are no preventable deaths, injuries and damage from fires and other emergencies

MISSION
Our mission is to help create safer communities, to rescue people and protect economic, environmental and community interests

AIMS
Our three key aims are:
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Public Service Agreements
The charts on the following pages demonstrate in
more detail how the three functions of Community
Risk Reduction (CRR) Emergency Response (ER),
and Corporate Services (CS) have been
established to align to these aims and contribute to
the achievement of the objectives.  We have also
highlighted the key targets we will use to measure
our performance.  However, before expanding on
these it is important also to consider our values.

Our Core Values

Cheshire Fire and Rescue Service has always
practiced and been praised for its open and
supportive culture.  We are keen to adopt the new
Core Values for the Fire and Rescue Service,

seeing these as an opportunity to improve
citizenship and respect across the Service and we
believe strongly in demonstrating we are a values-
based organisation.

Establishing effective values plays a major part in
providing our Service and the people in it with a
clear and consistent picture of what we are all
about.

Our vision is about where we want to be;

our mission is about what we want to do;

our values are about how we do it

OUR CORE VALUES

Service to
the community

Valuing
our people

Valuing
diversity

Valuing
improvement
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Our objectives
We have identified how our three key aims flow from our vision and mission and set out below are
templates that identify how these three simple aims translate into more complex objectives and targets for
delivery.

Each of the three overarching aims is the responsibility of a Deputy Chief Fire Officer. The detail of how all
of these targets will be achieved is in our consolidated action plan available on our website at
www.cheshirefire.gov.uk
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Headline Performance Targets
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