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Part 3 - Corporate Support /
Corporate Services

Corporate Support / Corporate Services

1. Achievements to date

Cheshire Fire Authority fully embraced the
observations and recommendations of the
Independent Review (Bain, 2002) regarding the
need for a necessary balance between the
traditional role of emergency response, new
statutory responsibilities for prevention and
protection,  and the need of a sound framework of
corporate support and governance.

Cheshire Fire and Rescue Service, therefore,
restructured two years ago to reflect this new
approach. This is illustrated in the Integrated Risk
Managenent model below.

The new structure has three arms which relate
directly to the IRM model, each of which is led by a
Deputy Chief Officer to emphasise their
significance.

The three arms are :

• Community Risk Reduction (CRR)

• Emergency Response (ER), and

• Corporate Services (CS)

The previous sections have covered the activities of
the ER and CRR arms.  Over the last few years
however, the Corporate Services arm of the
organisation has undergone a transformation to
make it ‘fit for purpose’, and to play a key role in
delivering the challenge of the modernisation
agenda:
• The skill base of Corporate Services has been

significantly extended by the appointment of key
managers from the professional spheres of HR,
Finance, Communications, Legal etc.

• An Integrated Management System has been
introduced to underpin financial and other
reporting, as well as achieve increased
efficiency and effectiveness in back office
processes.

• A Business Improvement Team has been
appointed to benchmark research and facilitate
best practice solutions in other sections of our
delivery across the organisation.

• HR and Training functions have merged to
achieve the cultural shift towards integrated
people development.

• A new emphasis has been placed on
governance, performance management,
planning and budget management necessary
for an ambitious precepting authority.

Our CPA assessment reflected that much has
changed and that the ‘building blocks’ are now in
place for Corporate Services to meet its key
objectives which are to:

Much progress has already been made and is
outlined overleaf.

A safer community
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CS1
Develop a workforce
competent and able
to realise our vision

CS2
Ensure services meet
the needs of all local
communities through
inclusive consultation
and communication

CS3
Ensure value for money

and maximise
investment

in front line services
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We have already identified how we have
completely transformed the skills and capability of
a Corporate Services function.  However, we have
similarly restructured the workforce at “the sharp
end”.

Administrative managers at fire stations and
safety centres

New Administrative Manager posts have been
filled to cover all stations and fire safety centres as
part of modernising and “upskilling” the
organisation.  The role of these new managers is
designed to give frontline staff more time for
community safety duties, improve communication
throughout the Service and promote better
management of resources and performance at a
local level.  They are explicitly there to challenge
the way we have always done things and to
support change in a modern and progressive way
alongside – but not instead – of existing station
and watch managers.

New staffing model/ Restructure

We have now completed the move from the old
ranks of fire brigade hierarchy management e.g.
Station Officers, Leading Firefighters, etc,  to the
seven new roles identified as necessary to
address the needs of a modern Fire and Rescue
Service.  

These new roles are Brigade Manager, Area
Manager, Group Manager, Station Manager,
Watch Manager, Crew Manager and, most
importantly, Firefighter .  

This has been an enormous undertaking and has
also proved to be a valuable de-layering exercise,
stripping out a number of unnecessary layers of
management and ensuring that our ‘people
resource’ is aligned to delivering our objectives.

In undertaking this work, we have also taken the
opportunity to re-structure the whole organisation.

“Mixed Economy” approach

This has already been covered in the IRMP but
encompasses safety advocates as well as safety
teams of volunteers and partner organisations in
support of our own front-line staff.

Appraisal

One of the most important levels in our planning
hierarchy (detailed below) is that of individual
objective setting at appraisal.  

We have re-launched an appraisal scheme which
seeks to ensure that all staff are aware of their
role in delivering the Service’s objectives through
individual objective setting.

However, the scheme goes further to measure all
grade performance against role map/job
description/personal qualities and attitudes and
values.

From this a development profile is agreed and
these priorities are fed into the organisation’s
Organisational Development Group and
appropriate solutions arranged.

This emphasis on development, as opposed to
traditional operational training, is a key objective of
the Integrated Personal Development Scheme
which we are implementing on an incremental
basis.

This shift in emphasis is also one of the main
drivers for the review of the training function in
2006, which will see its merger with HR
completed.

(See also Equalities and Diversity below under
CS2).

Retained / Wholetime

We have made significant inroads into breaking
down the barriers between our wholetime and
retained staff.  The philosophy that “a firefighter is
a firefighter” is fully subscribed to.  We have
recently recruited two retained staff into wholetime
positions in our Training department and in 2006
will assimilate other staff to the wholetime duty
system.

CS1
Develop a workforce

competent and able to
realise our vision

7 
The role maps that expand on these seven roles may be found on the

web site of the Office of Deputy Prime Minister and form part of the

national Integrated Personal Development System (IPDS)
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Communications Strategy

A three year strategy has now been adopted by the
Authority. It covers both internal and external
communication and also includes renaming the
organisation as “Cheshire Fire and Rescue
Service” to reflect better the new duties and
responsibilities. In addition, the strategy sets out
guiding principles on both communications and
consultation.  The aim of the strategy is threefold.
To ensure that :

• all of our stakeholders are clear about our
priorities.

• staff are aware of these priorities and how their
role relates to delivering these.

• these priorities are influenced by the community
- the so-called “voice and choice” agenda.

Equalities and diversity

We have re-established our Equality and Diversity
Forum and re-launched our Equalities Task Group.
We have also commissioned work to support us
from leading experts in the equalities field.  We
already play a key role in funding and supporting
the “Connecting with Communities” project which is
being run through the Cheshire, Halton and
Warrington Racial Equality Council (CHAWREC),
but we want to do much more.  We intend to
develop stronger links with CHAWREC and make
better use of its contacts with Black Minority and
Ethnic (BME) communities to assist in both staff
recruitment and during consultations on access to
our services.

We are also monitoring recent increases in the
numbers of migrant workers from several European
countries who have moved into the area. For
example, significant communities of both Polish
and Portuguese families are now established in the
Crewe area.

We have already translated some of our key safety
messages into the relevant languages to make sure
they can receive appropriate help and support, but
we want to explore ways of working with these
communities better.

To ensure we are consistent in the way we
approach and include our harder to reach
communities, we will be implementing a new
community engagement strategy during 2006/07.

Data Sharing

We believe better sharing of data among public
sector organisations is critical to reducing the risks
facing some of the most vulnerable people in our
communities. While the Authority recognises the
potential conflict with existing legislation, such as
the Data Protection Act, we feel that these can be
overcome by a joint commitment to prevent “at risk”
families and individuals from slipping through the
public service net.

In 2006/07 and beyond we will lobby locally,
regionally and nationally for emergency services to
be given the necessary powers to allow better,
practical data sharing in the future.

In the meantime, we have been pro-active in
engaging our Cheshire public sector partners, both
through the Cheshire and Warrington Information
Consortium (CWIC) and through the Coroner’s
Office, to consider local protocols to facilitate data
exchange pending any legislative changes.

CS2
Ensure services meet

the needs of all
local communities
through inclusive
consultation and
communication
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Review of day crew housing 

A detailed review of all of the Authority’s
accommodation was undertaken in 2005 and a
report setting out over 20 key points was agreed in
principle as the basis for more detailed
investigation and consultation. Decisions on the
specific matter of the future of day crewed housing
are dependent on the more comprehensive review
of the day duty system which is scheduled to
report in 2006/07.  However, what is clear is that it
is unrealistic for these houses to be occupied at a
purely nominal rent and that value for money will
underpin the new licence to occupy or sale
arrangements.

Integrated Management System (IMS) 

We have implemented a major new ICT system
which will improve the efficiency and effectiveness
of our financial planning. Collaboration with
Greater Manchester Fire and Rescue Service on
providing the IMS and on providing payroll
services has ensured major cost savings.

The management information available through
the IMS will support the ‘golden plait of
improvement’ detailed below.
Once embedded, the capacity released by IMS will
be able to be deployed into administrative areas
currently lacking support. The IMS will also
provide the platform for delegated budgets (to
station/Community Safety centre level) through
web-requisitioning of ‘general stores’ and a new
approach to property maintenance.

‘Gershon’ efficiency savings

In 2004/05 we achieved the 2.5% efficiency
savings and our efficiency statement was
described by the ODPM as ‘best practice’.

These savings have been reinvested into front line
service priority areas in the 06/07 budget.

Procurement review

We have undertaken a review of our procurement
function against the backdrop of the regional
review led by Greater Manchester Fire and
Rescue.

What is clear, is that we will make considerable
improvements in efficiency and effectiveness by
introducing web-based requisitioning in respect of
‘general stores’ and by engaging with a partner
Fire and Rescue Service for the provision of
strategic procurement support.  This will take
place in 2006.

Performance delivery groups

We have now re-launched Performance Delivery
Groups ( PDGs) at local level.

These groups monitor the effectiveness of our
performance and the delivery of projects and
services, placing an emphasis on home safety and
arson reduction.  PDGs are based on the local
authority boundaries in Cheshire, the same as
Local Strategic Partnerships and Crime Reduction
Partnerships. This has been done to ensure
greater consistency in performance management,
greater engagement with local communities,
increase Elected Member involvement and to
‘localise’ the delivery of our Corporate Plan
priorities.

The membership of each of the PDG groups
consists of:

• Group Manager for the locality.

• Station Manager(s) aligned to the locality and
station Administration Managers.

• Community Risk Reduction Officer aligned to
the locality.

• Community Safety Officer aligned to the locality.

• Retained Station Support Officer.

• Corporate Support Representative.

• Local Elected Member Representatives

• Community Representative.

CS3
Ensure value for

money and
maximise investment
in front line services
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A PDG Toolkit now ensures consistency of
management of these groups in a localised context
with an increasing role being played by the newly-
appointed Administration Managers. 

However, during 2006/07 one of our major priorities
is to embed  what we are calling the ‘Golden Plait of
Improvement’

The  ‘Golden Plait of Improvement’

It is impossible for an effective organisation to
consider its planning, performance and use of
resources as separate issues.  Unless they are
tightly interwoven (plaited) and seen as
interdependent rather than independent, a
seamless route to continuous improvement will be
impossible to achieve. Our approach to each of
these elements has been overhauled.

See the diagram below.

PLANNING

• Prioritisation

• ‘Voice & choice

• SMT

• Executive Board

• Programme  

• Implementation

Board

• CFA (Away days)

• Policy Committee

• Regional Management
Board

PERFORMANCE

• What gets measured
gets done

• Performance
Management Group
(PMG)

• Performance Delivery
Groups (PDGs)

• Performance and
Overview Committee
(P&O)

USE OF RESOURCES

Value for money and
prioritisation of activity

Budget Management
Board

Programme
Implementation Board

P&O as Audit Committee

CFA – Budget Setting

Principles or

Approach

Officers

Elected

Members’

Involvement

External

Scrutiny/

Challenge

Independent Review Board

Standards Committee

External Audit CPA
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2. Planning, performance and
financial strategy

The Authority’s planning horizon has been
extended from ‘year to year’ to a 5 year minimum.
Each of the three arms of the organisation has a 5
year plan in pursuit of the Authority’s vision.
Annually, these plans are revisited and prioritised
into an action plan in the context of our IRMP, our
partners plans and the views and expectations of
the community.  Our draft action plan is consulted
upon extensively.

This plan then acts as the catalyst for planning
throughout the Service, right down to individual
objectives set at appraisal as the following
hierarchy shows

These plans ensure accountability by setting
SMART (Specific, Measurable, Achievable,
Realistic, Time-related) targets and naming
responsible officers.

Performance

Historically, performance management focussed on
reporting against nationally set Best Value
Performance Indicators within the ‘family group’
framework, which was often achieved in most
areas.

This has been developed on the basis of two
principles:

i. What gets measured gets done

ii. Measurement must focus on achievement of
our key targets.

We have now developed a suite of local indicators
which contribute to achievement of our key targets.
These are complementary to the Best Value
Indicators set out in Section 1.  A specialist software
programme is used to monitor performance against
these indicators.  Crucially, our Performance
Delivery Groups, our Strategic Performance
Management Group together with our Policy and
Overview Committee, focus on the key targets and
potential barriers towards their achievement.
These impediments are consistently addressed
whether they are organisational, human, financial
or political.

Use of Resources

In 2004, the Authority became a precepting
Authority, setting a local Council Tax in its own right.
As a precepting Authority it was no longer possible,
in crude terms, to budget on a “year to year” basis.
It was essential that medium term financial planning
became linked to service planning.  Only in this way
and through a clear strategy on “reserves and
balances” is the Authority able to ensure that
resources are available to meet its priorities and
that spend is relatively even over a period of years,
despite known “peaks” such as the anticipated
retirement ‘bulge’ in 2008.

Community Plans
LSP   CDRP

Corporate Plan

Functional Plans

PDG and
Department Plans

Station/CS
Centre Plans

Watch Plans

Individual Plans
(following appraisal)
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Fire Authority budget 2006/ 07
The Fire Authority has set a budget of £37.7m for the Cheshire, Halton and Warrington areas for 2006-07.
This will ensure that £21.8m will be raised from local Council Tax, which is equivalent to £60.07 for each
Band D dwelling.  This compares with £58.32 for 2005-06 and represents an increase of £1.75 (3%).

The budget equates to a cost per person of 73p per week.

Estimated expenditure and income

2006/2007 2005/2006

£m £m

Firefighters’ pay 26.3 25.9
Other staff 4.8 4.5
Other expenditure 11.6 10.5
Gross revenue expenditure 42.7 40.9

LESS Income (1.6 (1.6) 
Asset management charges (3.4) (3.3)

Budget requirement 37.7 36.0

NOTE :  The 2005-06 budget has been restated by Government to reflect the partial transfer of pensions grant and
liability from the Fire Authority to a Government managed local pensions account.  The restated budget is known as
the Alternative Notional Amount and has been set as £36.0m.  The detailed 2005-06 figures shown above have been
adjusted to reflect the restatement.

£m % Increase

Last year’s budget 36.0
Pay and price inflation 1.2 3.2                     
Essential growth 0.6 1.7
Cashable efficiencies (0.6) (1.6)
Other* (0.5) 1.3

Total 37.7 4.6

*Other includes:
Revenue costs of capital programme 0.1
Contb’n to Community Risk Reduction reserve 0.1
(to fund smoke alarms in peoples homes)
Repayment of Government grant 0.3
(incorrectly calculated in previous years)

As the annual budget is built to accommodate
priority activity, new disciplines like Activity Based
Costing have enabled managers to forecast the
resources they require more accurately in their
business bids.  Where these bids are successful,
the activity they support is monitored through our
Programme Implementation Board  including spend
against progress.

We are also beginning to compose our unit cost for
activity, e.g. fitting a smoke alarm, with our family

members to consider whether we are achieving
value for money.

Set out below is a summary of the Authority’s
revenue budget for 2006/07 and details of the
Council Tax Precept required.

The vast majority of the Authority’s Capital
Programme for 2006/07 is taken up by the station
redevelopment programme outlined previously.
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3. Actions for 2006/07
The Golden Plait

As indicated, the real value of these revitalised
disciplines is only felt when they are woven
together.

“Are we achieving high performance against
prioritised plans with effective and efficient use of
resources?”

It is important that this question is considered
robustly by other than those who determine the
priorities and budget allocation or are responsible
for delivery of the service plan.

Performance measurement, review and scrutiny
are all looking at what has already happened and
cannot be changed.  The real value of performance
management is to ensure that the performance
guides our leadership role in making informed
decisions about future improvement.

Hence, in addition to the Programme
Implementation Board, the Performance
Management Group and the Budget Management
Board (each of which is chaired by a Deputy Chief
Officer), the following review and scrutiny takes
place:

i) The Policy and Overview Committee requests
thematic review of performance or performance
against a target or plan (including this year the
extent to which we have modernised in
accordance with the June 2003 Pay
Agreement).  Additionally, in its capacity as
Audit Committee, it regularly reviews
performance against targets and budget.

ii) The robustness, contextualisation and
prioritisation of our plans, as well as our
performance against them and our officer
interpretation of Authority policy, is challenged
by an Independent Review Board comprising
the Brigade Managers and three non-executive
directors - a senior health sector officer, a
Cheshire Local Authority Chief Executive and a
director of a national blue-chip company.  This
external challenge is seen as extremely
important in the light of the changes set out in
the foreword to this plan but also because of the

different perspectives and insights it brings to
our planning and service delivery approaches.
It is understood that Cheshire is certainly the
only Fire Authority, and probably the only local
authority, to have introduced the role of “non-
executive directors”.

Our quarterly reports to the CFA will now align
service delivery of priorities to performance against
key targets to our use of resources.

Business Continuity Planning (Civil
Contingencies Act 2004)

In addition to our responsibilities as an emergency
service under the CCA, we are required to produce
and exercise a Business Continuity Plan to ensure
that we are able to perform our functions in the
event of an emergency (so far as reasonably
practicable).  As an emergency service, it is vital
that during periods of emergency, when our role in
ensuring community safety is likely to be at its most
stretching, we are able to sustain that service,
regardless of the impact of the emergency on our
own organisation.

Our Business Continuity Plan has been drafted and
we will refine it during 2006 as we learn from our
experience in exercising it.

Similarly, our Industrial Relations Protocol ensures
that we are able to maintain our emergency
services if industrial action has an impact on our
own resources.  This will be kept under continual
review in the light of national developments.   Our
aim is to become self sufficient and not place
reliance on the military for emergency cover in the
event of industrial action.

Risk Management

Our risk management approach, methodology and
documentation is good and consistently applied.
However, we believe we can improve the link to our
financial planning and our appraisal of priorities,
outside of the IRMP process.

In 2006, we intend to rectify this.
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Environmental Policy

We have identified a number of environmental
issues as posing a significant risk to the authority.
We are already setting targets to reduce our paper
consumption, while a number of sustainability
principles have been incorporated into our major
redevelopment programme.  During 2006/07 we will
draw up these and other issues into a new
Environmental Policy.

Value for money (VFM)

We continue to use best value methodology
effectively. For example, the review of
accommodation is addressing some difficult issues
including provision of Fire Authority houses. It has
generated a range of options based on clear cost
benefit analysis.

At officer level, and through our elected Members,
the scrutiny of Value For Money is thorough and
consistent. This was reflected in our 2005
Comprehensive Performance Assessment report
which highlighted our use of best value reviews to
‘challenge existing provision and drive efficiency.’

In 2006/7, however, we intend to mainstream VFM
in the organisation through:

i) Devolution and delegation of budgets;

ii) Training for staff in “client-side” contract
management and raising awareness of
corporate governance;

iii) Using our family group for the 
comparison of unit costs;

iv) Widening our market of trusted suppliers via
an approved list; and

v) Exploring different models of measuring
efficiency and effectiveness.

Embedding Corporate Governance at all levels
of the organisation.

The fundamental principles of Corporate 
Governance are integral to the values of the
organisation. We believe that they are one of the
keys to success in any organisation.

The Authority’s statutory Officers (Monitoring
Officer and Treasurer) have worked with our
proactive Standards Committee to seek to embed
corporate governance throughout the
organisation’s policies, practices and codes of
conduct.  The upskilling of the Corporate Support
Team means that Officers are now available at all
levels to support and advise their peers in these
areas.

However, in 2006, we intend Corporate
Governance to feature as one of the main themes
of our bespoke management development
programme from Watch Manager (or equivalent) to
Group Manager
or equivalent) level.  We will focus on:

• Community focus and engagement

• Service delivery arrangements (infrastructure) 

• Structures and processes

• Risk Management and internal control

• Standards of Conduct

Customer Service Standards

In the same way that there are now Cheshire
Standards for Emergency Response, Fire Safety
and Home Safety Assessments, in 2006 Customer
Service Standards will be developed.  These will
be twofold:

(i) Applicable to all external agencies and
individuals with whom our staff or organisation
interfaces ;

(ii) Applicable within the service level agreement
through which corporate support is provided to
the front line.  This support must be timely and
of high quality and will be triggered, in future,
through calls to a single point helpdesk.

Change Management / Change Reflection

It is important that we ensure that 
maximum positive impact is achieved from our
change management programme. We intend,
therefore to embark on a change reflective initiative 
(using six sigma software).  This initiative will
consider reflection from all levels of the
organisation and from external stakeholders.

Openness Inclusivity Integrity Accountability
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Local Negotiation of Terms, Conditions and
Procedures.

Under the new “Grey Book”, the Authority now has
significantly more flexibility to negotiate local terms
and conditions for staff within a national framework
to better enable the achievement of our objectives.
There is also the opportunity to revise many of our
HR procedures to incorporate “best practice” now
that we have completed the establishment of a
professional skills base in house.

Ultimately, our aim is to achieve harmonisation of
the whole of our workforce as far as legally
permissible.

Asset Management

The Authority’s 2005 Comprehensive Performance
Assessment report highlighted that the organisation
is managing its property assets well and that we
use best value reviews to challenge existing
provision and drive efficiency. For example, the
best value review of accommodation prompted our
current redevelopment strategy which looks to
maximise the latent development potential of a
number of our sites to finance a programme of new
build and refurbishment of all of our fire stations.
This self financing programme avoids the ongoing
financial burden to the local tax payer of a PFI
development, while increasing community access
to our facilities and upgrading the place of work of
our staff. The practical changes carried out at
stations through the refurbishment programme will
also support the Authority’s ongoing commitment to
modernisation and projects such as the phased
move to a ‘wakeful watch’. 

We consider this to be a particular achievement
when our council tax precept in 06/07 of 3% is one
of, if not, the lowest within the fire service nationally.

Communications and Technology

The implementation of our Corporate
Communications Strategy 2005 – 08 has already
begun. 

Key issues during 2006/07 include the better use of
technology and introduction of online services to
allow residents and businesses to improve fire
safety and reduce risks at home and at work. In
addition, the Service’s website will be enhanced
and developed to ensure it meets recognised
accessibility standards. It will also ensure
integration with the “E-Fire Portal” – a national

project to provide joined-up access to a number of
core services provided by fire and rescue
authorities.  We believe technology has great
potential to improve the way we deliver our service.

Learning and Development / 
Leadership / Recruitment

National Initiatives within the Fire and Rescue
Service are seeking to establish a “cradle to grave”
organisation development strategy.

In Cheshire, we have the infrastructure in place
now to deliver such a strategy via the Resources
Forum and our Organisational Development Group.

The Organisational Development Group is
responsible for the achievement of business-led
people development.  All development is aimed at
achieving the current and future business aims of
Cheshire Fire and Rescue Service which arise from
people's abilities and potential.

During 2006, through these groups, our Head of HR
will lead an implementation of the revised National
Firefighter Selection Process in our recruitment,
adoption of the National Leadership and the
Learning and Development Strategy and will focus
on succession planning to prevent any deviation
from our organisational targets as the 2007 / 08
retirement peak approaches.
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In addition, the Resources Forum and the
Organisational Development Group will use the
appraisal system to ensure that  training needs are
matched to the organisation’s objectives and assist
in the production of a workforce development
strategy.

Next steps

This combined IRMP / Corporate Plan  recognises
the enormous strides which have been made
throughout the organisation over the previous year
in implementing the changes necessary to deliver a
modern and flexible Fire and Rescue Service.

The Authority sees the next financial year as a
period to consolidate and embed the new roles,
structures and duty systems implemented over the
past months. While this Plan contains a number of
innovative projects for the next financial year and
beyond, these are regarded very much as helping
to support and strengthen the modernisation
programme and initiatives already in place.

The Authority has already taken into account the
views of key stakeholders in the development of
this Plan, but further detailed consultation will be
carried out where specific proposals have a direct
impact on local communities, staff and partner
organisations.

We will use a range of different communication
channels to provide feedback to all interested
parties during the implementation of this Plan.
Residents, businesses and organisations will also
be able to register to receive automatic electronic
news updates by visiting our website –
www.cheshirefire.gov.uk
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Glossary of terms and abbreviations

ASBO - anti-social behaviour orders 

ASC - anti-social behaviour contracts

ATF - Arson Task Forces 

Business Continuity Plan – sets out what the
Service needs to do so it can continue in the event
of a major emergency

CAST - Critical Attendance Standards, developed
by the Fire Brigades Union (FBU) to highlight the
resources needed to tackle incidents safely

CFOA - Chief Fire Officers Association

CHAWREC - Cheshire, Halton and Warrington
Racial Equality Council 

CWIC - Cheshire and Warrington Information
Consortium 

CCA - Civil Contingencies Act 2004

CPT - Community Profiling and Targeting model to
help target resources to at risk areas

CRR - Community Risk Reduction, the Service’s
function with the key role of reducing community
risk

CSOs - Community Safety Officers

CPA - Comprehensive Performance Assessment 

COMAH -  Control of Major Accident Hazard sites

CS – Corporate Services, the function which
manages the organisation’s support services

E-Fire Portal – a national project to provide online
access to certain core services provided by fire and
rescue authorities

ER – Emergency Response, the function which
manages the Service’s frontline emergency
response staff and appliances

Firelink – the new national radio project to support
the regional control centre programme

FSEC -  the Fire Service Emergency Cover toolkit,
specialist software to help assess risk and the best
use of resources

Flashover - the term used to describe the
phenomenon of the contents of a room
simultaneously bursting in to flame

Get Up and Get Out - one of the Service’s
programmes which works with disaffected young
people

HATOs - Highways Agency Transport Officers  

HSAs - Home Safety Assessments 

HSE - Health and Safety Executive 

IDeA - Improvement and Development Agency 

IFE -  Institution of Fire Engineers 

IMS - Integrated Management System, computer
system to  co-ordinate financial and other support
information

IPDS - Integrated Personal Development Scheme

IRMP - Integrated Risk Management Plan 

IRUs - Incident Response Units

Kooldown – one of the Service’s programmes
which works with disaffected young people

LAA - Local Area Agreements, new initiative to join
up, measure and monitor the delivery of local
services

LPSAs – Local Public Service Agreements, pacts
between local and central government which
guarantee extra funds provided key targets are met

LSPs - Local Strategic Partnerships, bodies
responsible for bringing together public, private,
voluntary and community groups to join up and
improve local services

NFPA - National Fire Protection Association 

NWDA - North West Development Agency

NWRA - North West Regional Assembly

ODPM - Office of the Deputy Prime Minister 

Outreach fire station – mobile units used by the
Service which can be set up in the heart of a local
community to help deliver safety projects 

PDGs - Performance Delivery Groups, used by the
Service to monitor performance at local level

PEIST – an analysis of Political, Economic,
International, Social and Technological issues
facing an organisation



PISM - Post incident scene management, project to
ensure lessons learned from fires and other
emergencies are used to reduce risk in the future

RCC - Regional Control Centre, the national project
for nine regional fire control centres

Regulatory Reform (Fire Safety Order) 2005 –
new Order bringing together 100 separate pieces of
safety legislation into one, with the emphasis on
risk assessment

RMB - Regional Management Board - The
National Framework requires all Fire Authorities to
establish RMBs to assist collaboration and to
deliver regional priorities.

RTCs - Road Traffic Collisions

TRVs - Targeted Response Vehicle, midi fire
appliances designed to deal with smaller incidents

UKFSSART - UK Search and Rescue Team

USAR - Urban Search and Rescue Team

F I R E  A U T H O R I T Y
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A S A F E R  C H E S H I R E

THE RIGHT PEOPLE IN THE RIGHT PLACE AT THE RIGHT TIME

WITH THE RIGHT EQUIPMENT AND THE RIGHT SKILLS

ACHIEVING THE RIGHT OUTCOME

Cheshire Fire Authority has made every effort to ensure the accuracy of this document,
but will not be held accountable for any error or omission due to the printing process.




