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Making Cheshire Safer

IRMP

CCheshire Fire Authority is the publicly
accountable body responsible for ensuring
local communities are protected by an effective
fire and rescue service.

To help it do so while responding to significant
reductions in its budget, the Authority has developed a
four year strategy – Planning for a Safer Cheshire –
setting out the approach and the direction it intends to
take from 2011 to 2015.

The strategy is supported by a series of annual Integrated
Risk Management Plans (IRMPs). These publications
include up to date risk information and outline how
resources will be used cost effectively to reduce the
potential risk to life in local communities.

We have now published our draft IRMP 9, which outlines
the proposals for 2012–13. We are now keen to seek
your views on what we are planning in the year ahead,
as well as getting some feedback to help us develop
IRMPs for 2012-14 and 2014-15.

This document aims to summarise the full IRMP 9
document. A full version is available for you to view on
the Service’s website www.cheshirefire.gov.uk. Copies of
the document are also available from the Service’s
Corporate Communications Department, call 01606
868305.

Developing our organisation
Cheshire is the 2011 Fire and Rescue Service of the Year
in the inaugural Emergency Service Awards and has
recently achieved Excellence in the national Equality and
Diversity Framework. To maintain that high performance
during the challenging years of IRMPs 9 and 10, it is
essential that the organisation’s management and
structure is clear, efficient and effective from top to
bottom.

The following is a summary of the proposals we will be
considering: 
•  We will review our management structures and look
at the way we deploy operational managers to take
charge of incidents

• We are already working with partners in areas such as
ICT to share costs but over the next 12 months we
are intending to implement projects for joint
accommodation with the police and ambulance
services

• We will also explore options to actively market some
of the organisation’s skills and services

• We will look to charge in areas such as shared
accommodation and for some special services, such
as lift rescues.

Protecting local communities
The Service employs dedicated staff to work with both
businesses and local communities and to develop a
detailed understanding of the different risks they face.  

The following is a summary of the key issues we will be
looking at: 
•  We intend to carry out work so that we can
demonstrate more accurately the impact our safety
work is having on those people who have been
identified as being most at risk of fire

• We intend to campaign to bring in a legal
requirement for private landlords to fit long life,
linked smoke alarms in all their properties. This will
include lobbying key people and groups to gain their
support. We also intend to develop a wider campaign
to make it compulsory for all householders to have
smoke alarms     

• We are developing a model which will allow us to
expand our existing fire safety education programme
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to include road safety and do work on behalf of key
partners in exchange for appropriate funding

• While we have continued to drive down the number
of false calls caused by problems with automatic
alarm systems, they still take up a lot of our time and
resources. We therefore intend to revise and develop
our policies and approach to ensure we achieve
significant reductions in the number of false calls we
have to attend

• Our youth engagement programmes continue to
deliver major improvements in the lives of the young
people themselves and in the communities where
they live. We will be focussing on ensuring more of
these programmes are self sufficient by being
commissioned through local partners.

Responding to emergencies  
The Service has continued to develop a comprehensive
suite of computer modelling programmes and
techniques so that it can better analyse the impact of risk
on the safety of local communities. These will allow more
rigorous testing of proposals aimed at improving the
effectiveness of how staff and appliances respond to fires,
road traffic collisions and other emergencies.  

The following is a summary of the key issues we will be
looking at: 
•  We will be reviewing how effectively we make use of
our fleet of appliances, including when and where
they attend incidents, particularly at stations with
two appliances

• The Service has a number of specialist vehicles to
help in tackling specific emergencies. We will look for
opportunities to use these specialist vehicles in ways
which will both save money and provide better
service to local communities and businesses

• We will be commissioning work on comparing our
current shift systems with those of other fire and
rescue services and other public and private

organisations. This will include looking at the
business cases for different shift times and patterns
and keeping under review the staffing resources
needed to ensure an effective and proportional
response in managing operational incidents. We will
also be exploring options for expanding the
predominantly rural on-call shift system into more
urban areas

• In line with our use of extra risk data to inform our
community safety work, we also intend to use wider
risk factors in refining our local suite of emergency
response standards

• Recent severe weather has tested our communities’
ability to cope during periods of flooding and
extreme cold. We will be developing a fleet of 4 X 4
vehicles for certain staff to improve our emergency
response in the winter

• North West Regional Control Centre – while the
Government has abandoned the national project to
create nine regional centres for handling fire and
rescue 999 calls, a new business case has been
developed for the five North West services to develop
their own joint centre using the original planned site
in Warrington. The Fire Authority is supporting the
proposals in principle, provided they deliver a more
effective, efficient and resilient system than current
arrangements. We will be consulting directly with our
staff if this project or an interim proposal for us to
take 999 calls on behalf of Cumbria Fire and Rescue
Service go ahead.


