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NOTES OF THE MEMBER TRAINING AND DEVELOPMENT GROUP  
held on 28 June 2012 at FSHQ, at 2pm 
 
PRESENT: 
Councillor D Flude (Chair) 
Councillor L Jones 
Councillor B Livesley  
 
APOLOGIES: 
Councillor P Harris 
Mr R Garner 
 
1.   Membership of the Group and notes from the previous meeting.  
 
Members were asked to note the membership of the Group as agreed by the Fire 
Authority at its meeting on 13 June 2012 as follows: Councillors Flude (Chair) , Harris, 
Jones and Livesley and Independent Member R Garner. 
 
Councillor Flude, on taking the Chair, wished to place on record her thanks to 
Councillor Livesley for his hard work and enthusiasm during his term of office as Chair 
of the group. 
 
RESOLVED:  
 
[1] Membership of the group for 2012/13 be noted; and 
[2] That the notes of the meeting held on 21 March 2012 be approved as a 
 correct record. 
 
2. Members Development Strategy: Quarterly Monitoring (Q1) 
 
The Member Development Strategy for 2012-14 had been approved at the Fire 
Authority meeting held on 18 April 2012.  It was agreed that the implementation and 
review of the strategy would be monitored by the Member Training and Development 
Group.  The Democratic Services Manager presented the report which provided an 
update on the progress made on the implementation plan for Quarter 1. 
 
A copy of the Members Handbook for 2012/13 was distributed to the group and they 
were asked to review the content and advise the Democratic Services Manager if they 
had any comments/amends. The Handbook would be published in July and distributed 
to all Fire Authority Members. 
 
The Group discussed the progress made against the implementation plan and in 
particular discussed the difficulties encountered with arranging joint training. It was 
suggested that the Member Development portfolio holders in each of the four 
constituent authorities be contacted to discuss the possibilities of holding joint training 
sessions. A Member also suggested that joint training events could be held which 
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raised awareness of the Fire Authority’s role.  He explained that Scrutiny Committee 
Members at Cheshire East were attending Drive/Survive events to raise awareness of 
the road safety work undertaken. 
 
Members also discussed the development of a Members intranet page and the 
usefulness of having details such as Members attendance and interests easily 
accessible. It was agreed that the actions identified would be added to the 
implementation plan. 
 
RESOLVED: 
 
[1]  That the progress made towards the implementation of the strategy be 
 noted; and 
[2]  the implementation plan be amended to incorporate the actions identified 
 by Members in respect of Joint Training and the Members Intranet page. 
 
3. 2012/13: Member Development Programme Quarterly Monitoring (Q1) 
 
The Member Development Programme 2012/2013 had been approved by the Fire 
Authority at its meeting held on 13 June 2012.  Members of the Member Training and 
Development Group were asked to review progress against the delivery of the current 
programme as shown in the update attached.  It was noted that delivery of the 
programme had only just commenced and that one event in the programme had been 
delivered to date. 
 
The Democratic Services Manager also provided an update on the delivery of 
individual training needs that had been identified in Members Personal Development 
Plans (PDPs).   A more detailed report on the delivery of PDPs would be presented to 
Members of the Group at the September meeting.   
 
Members discussed the delivery of training needs using the e-learning platform and 
the Ashridge Portal.  These were very useful tools but Members felt that a specific 
training session on how to access the e-learning platform and the Ashridge portal 
would be beneficial.  It was proposed that drop-in sessions be arranged, preferably on 
the rise of Committee meetings in Sept/Oct, for Members to be given a practical 
demonstration of these on-line tools. 
 
RESOLVED: 
 
[1] That the progress on the delivery of the 2011/12 Member Development 
 Programme be noted; and 
[2] That the Democratic Services Manager liaises with Learning and 
 Development to arrange drop-in sessions for Members on the E-Learning 
 platform and the Ashridge Portal.  
 
4.  North West Charter for Elected Member Development 
 
The Democratic Services Manager provided a verbal update for Members on the self-
assessment for level 2 of the Charter.  She explained that she had reviewed the 
criteria for Level 2 and created a self assessment template.  This would be completed 
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and an action plan developed to address gaps identified.  The action plan would be 
submitted to the September meeting. 
 
RESOLVED: 
 
That the update be noted. 
 
5.        Work Programme 2012/13. 
 
Members reviewed the work programme for the Members Training and Development 
Group for 2012/13.  It was noted that an additional item would be added to the 
programme for September to report on progress made against the delivery of 
Members Personal Development Plans. 

 
 
RESOLVED: 
 
That the content of the work programme be noted. 


