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Annex 1 

National Framework 2012 

Government priorities 

The priorities identified by the Government in this Framework are for Fire and 
Rescue Authorities to: 

• Identify and assess the full range of foreseeable fire and rescue related risks 
their areas face, make provision for prevention and protection activities and 
respond to incidents appropriately.  
 

• Work in partnership with their communities and a wide range of partners 
locally and nationally to deliver their service. 
 

• Be accountable to communities for the service they provide. 

Requirements of the Framework 

Emergency response and community prevention 

• FRAs must make provision to respond to incidents such as fires, road traffic 
accidents and emergencies within their area and in other areas in line with 
their mutual aid agreements, and reflect this in their integrated risk 
management plans. 
 

• FRAs must work with communities to identify and protect them from risk and 
to prevent incidents from occurring. 

• In order to meet the requirements of this Framework, authorities must work in 
partnership with their communities and a wide range of partners locally and 
nationally. 

IRMP requirements 

• Each FRA must produce an integrated risk management plan that identifies 
and assesses all foreseeable fire and rescue related risks that could affect its 
community, including those of a cross-border, multi-authority and/or national 
nature.  
 

• The plan must have regard to the Community Risk Registers produced by 
Local Resilience Forums and any other local risk analyses as appropriate. 
 

• Each integrated risk management plan must: 
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• Demonstrate how prevention, protection and response activities will best 

be used to mitigate the impact of risk on communities, through authorities 
working either individually or collectively, in a cost effective way. 

• Set out its management strategy and risk based programme for enforcing 
the provisions of the Regulatory Reform (Fire Safety) Order 2005 in 
accordance with the principles of better regulation set out in the Statutory 
Code of Compliance for Regulators, and the Enforcement Concordat. 

• Be easily accessible and publicly available. 
• Reflect effective consultation throughout its development and at all review 

stages with the community, its workforce and representative bodies, and 
partners. 

• Cover at least a three year time span and be reviewed and revised as 
often as it is necessary to ensure that FRAs are able to deliver the 
requirements set out in this Framework. 

• Reflect up to date risk analyses and the evaluation of service delivery 
outcomes. 

Transparency and accountability 

• The Fire and Rescue Authority must hold their Chief Fire Officer/Chief 
Executive to account for the delivery of the fire and rescue service. 
 

• Authorities must have arrangements in place to ensure that their decisions 
are open to scrutiny. 
 

• FRAs must make their communities aware of how they can access data and 
information on their performance. 
 

• Fire and Rescue Authorities must provide assurance on financial, governance 
and operational matters and show how they have had due regard to the 
expectations set out in their integrated risk management plan and the 
requirements included in this Framework.  
 

• To provide assurance, Fire and Rescue Authorities must publish an annual 
statement of assurance. 

Resilience 

• FRAs must collaborate with other fire and rescue authorities to deliver intra-
operability. 
 

• Authorities must collaborate with other FRAs, other emergency services, 
wider Category 1 and 2 responders and Local Resilience Forums to ensure 
interoperability. 
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• FRAs must have effective business continuity arrangements in place in 
accordance with their duties under the Civil Contingencies Act 2004 and to 
meet the full range of service delivery risks. 
 

• In addition to the assurance arrangements detailed above, authorities must 
work collectively, and with the Fire and Rescue Strategic Resilience Board, to 
provide assurance to Government, that: 
 
• Risks are assessed, plans are in place and any gaps between existing 

capability and that needed to ensure national resilience are identified. 
• Existing specialist national resilience capabilities are fit-for-purpose and 

resilient. 
• Any new capabilities that FRAs are commissioned to deliver by 

Government are procured, maintained and managed in the most cost-
effective manner that delivers value for money whilst ensuring capabilities 
are fit-for-purpose and resilient. 
 

• FRAs’ risk assessments must include an analysis of any gaps between their 
existing capability and that needed to ensure national resilience (as defined 
above).  
 

• As part of their analysis, FRAs must highlight to the Department, or the 
Strategic Resilience Board, any capability gaps that they believe cannot be 
met even when taking into account mutual aid arrangements, pooling and 
reconfiguration of resources and collective action. 
 

• FRAs must work collectively, through the Strategic Resilience Board, to agree 
with the Department whether and/or how to address any capability gaps 
identified through the gap analysis. 
 

• Authorities must engage with the Strategic Resilience Board in order to 
support discussions and decision making in relation to national resilience. 
 

 


