
Managing performance
It is vital that the Service knows how well it is doing in improving the safety of residents and businesses across

Cheshire, Halton and Warrington.
To do so a whole range of information is recorded and monitored – everything from the numbers of fires to

the false alarms which the Service has to respond to.
Much of this data is used by the Service itself to ensure performance is on track and take action if it isn’t.

Regular returns are also sent to the Government, however, so it can monitor the effectiveness of all fire and
rescue services.

This feature looks at eight key areas (known as best value performance indicators BVPIs) and compares
Cheshire’s performance over time and, where possible, against other similar Services.

For more details, see the Best Value Performance Plan on the Service website – www.cheshirefire.gov.uk – or
call 01606 868700.

Arson 
Arson covers a wide range of deliberate fires from incidents where people’s homes are deliberately

targeted and lives put at risk to small litter and wheelie bin fires.
While the nuisance fires often cause little damage, they divert vital resources which could be needed in a

life-threatening emergency.
Tackling arson effectively requires agencies such as Fire, Police and local authorities to work closely

together. To help this joint working, the Service has grouped its stations into eight ‘performance delivery
groups, which match local authority boundaries and those used for local strategic and crime and disorder
reduction partnerships. 

This has allowed multi-agency Arson Task Forces to be set up and these have developed a number of
projects such ‘car clear’. This project aims to rapidly remove abandoned cars before arsonists attack them and
helped the Service keep below its target in this area in 2005/06

The Service has also exceeded its target on keeping down the number of arson attacks on properties but
narrowly missed its target for reducing the numbers of stolen vehicles set on fire.

Due to amendments in national performance indicators, there is no historical data in this area prior to
2004/05 and as such unaudited data has been used in some of the following charts.

Commercial Fires
A new national performance indicator has been introduced to

compare the performance of fire and rescue services in tackling
fires in non-domestic properties and commercial premises.

In 2005/06 our performance was 18.5% better than target and
through fire safety enforcement and a risk assessed approach to
prevention and protection we aim to improve further.

The major change in business fire safety legislation from
October 1, 2006 could have a major impact in this area, which is
why the Service is campaigning strongly to raise awareness
among all Cheshire businesses – see page 7.

Because this is a new performance indicator, we are unable to
provide comparisons with previous years or against similar
Services elsewhere in the country.Performance indicator Recent trend

The number of accidental house fires per 10,000 dwellings Good

The number of deaths In accidental dwelling fires per 100,000 population Good

The percentage of accidental house fires which were confined to the room where they started Static

The number of false alarms from automatic fire alarms per 1,000 businesses non-domestic properties Good

Deliberate fires to properties and cars per 10,000 population Good

Deliberate rubbish and nuisance fires per 10,000 population Good

Abandoned cars deliberately set on fire per 10,000 population Static

The number of fires in non-domestic properties per 1,000 properties Good

2 9 .7

2 5 .9

2 5 .7

1 9 .9

1 5 .3

1 5 .2 4

14 .2

1 2 .9

11 .7

1 0

9 .3

8 .9

7 .7

6 .1

0 5 10 15 20 25 30 35

Cle v e la n d

No tt in gh a ms h ir e

Humb e rs id e

A v o n

L a nc a s h ir e

Ch e s h ir e

K en t

S ta f f o r d s h ir e

L e ic es te r s h ir e

De rb y s h ir e

Es s e x

Her tf o r d s h ir e

S u r re y

Ha mp s h ir e

High Performing

 

BV206 i & ii Deliberate primary fires and deliberate
primary fires in vehicles per 10,000 population
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BV206 i & ii Deliberate primary fires and deliberate
primary fires in vehicles per 10,000 population

BV206iii Deliberate secondary fires excluding
vehicles per 10,000 population

BV206iv Deliberate secondary vehicle fires
per 10,000 population

Fires confined to the room of origin
Prompt detection and rapid response, plus the use of effective firefighting techniques

can all make a significant difference in the percentage of fires contained in the room
where they started.

However, factors such as weather, traffic and the time taken to make an emergency
call mean that achieving this target can sometimes be outside the control of the Service.

Work to improve performance includes raising awareness of fire safety procedures -
such as closing all internal doors at night – to the most vulnerable groups in the
community. One of the projects to achieve this includes appointing a dedicated older
persons programme manager and forming a new team to work with a range of
vulnerable groups in the community.

Further work includes joining up with other agencies to share data and client
information so prevention and safety projects can be targeted more accurately.

Fire fatalities
There has been a 50% reduction in the number of fatalities in accidental house fires

across the whole of Cheshire since 2000/01.
While the overall trend has been downwards, in 2005/06 there were four deaths – one

more than in the previous year.
We are continuing to work towards our vision of "zero preventable fire deaths" through

a whole range of community safety and preventative projects.
We are confident that these activities will reduce the numbers further in future years and

we are on target to meet the national Public Service Agreement target which is to ensure
there are 20% fewer fatalities in 2010 than 2001.

False calls to automatic fire alarms
This performance indicator was introduced nationally in April

2005 which means that there is no audited data available
before then.

In 2005/06 we have achieved a reduction of 15% in the
number of false alarm calls due to automatic fire alarms per
1,000 non-domestic properties compared to the previous year. 

The Service has
implemented a
new policy which
involves a staged
approach to
dealing with
recurring instances
of false alarms
and this will help
to reduce these
numbers further
in the future.
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BV144 The Percentage of Accidental Dwelling Fires Confined to Room of Origin
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BV149 The number of false alarm calls due to automatic fire alarms
per 1,000 non-domestic properties

Accidental house fires
Since 2000/01 Cheshire has seen a reduction

of 16.7% in the number of accidental
dwelling fires. In 2005/06 we attended a total
of 704 accidental house fires – equivalent to
16.4 per 10,000 dwellings compared to the
national average of 16.7. 

Key to maintaining this trend in the future
is making sure we achieve our target of
offering every home in Cheshire, Halton and
Warrington a free Home Safety Assessment
(HSA) by 2010. See stories on pages 1 and 3.
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BV142iii The number of Accidental Fires in dwellings 
per 10,000 Dwellings
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Open and shut case - two
sides of the same door
after a fire.
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