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1) Introduction 

This report contains the results of an extensive consultation exercise 
regarding the Service’s draft Corporate Plan & Integrated Risk Management 
Plan (IRMP 4) from 2nd January until end of February 2007. 

The following groups were fully consulted:- 

- Members of Response, Cheshire Fire & Rescue Service’s 
Residents’ Consultation Panel 

- The Cheshire Halton and Warrington Racial Equality Council’s 
residents’ panel 

- Residents via the media and the Service’s website. 
- Key stakeholders of the Service  
- Businesses via the Business Liaison Panel 
- Employees and 
- Representative Bodies  

The research has been carried out to find out how all the above consultees 
feel about the draft proposals within the Plan and management of the 
Authority’s budget. 

Members of Response and CHAWREC’s BME consultation panel were 
consulted via a postal questionnaire.  

At the time of writing this report, 257 responses had been received from 
members of Response (a 72.6% response rate) and 50 responses were 
received from members of CHAWREC’s panel (a 49% response rate).  The 
full results for both panels are included under the detailed results section of 
this report. 

In terms of gender, 44% of respondents were male & 56% were female. 

In terms of area,1% of respondents were from Tarporley, 14% from Chester, 
11% from Warrington, 8% from Northwich, 10% from Macclesfield, 3% from 
Frodsham, 4% from Congleton, 9% from Crewe, 3% from Sandbach, 3% from 
Nantwich, 2% from Wilmslow, 10% from Ellesmere Port, 7% from Widnes, 4% 
from Knutsford, 1% from Holmes Chapel, 4% from Winsford and 6% from 
Runcorn. 

All the results were analysed and this report was written by the Service’s 
Consultation and Communication Officer in February 2007. 
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2) Executive Summary 

Below is a summary of the key results from members of both panels along 
with selected comments made from members of both panels, stakeholders 
and employees for each proposal. 

Vision, Mission, Aims & Objectives 

Q1)  Our vision 

• 93% of members strongly agree or agree (Response). 
• 91% of members strongly agree or agree (CHAWREC). 

Q4) Our seven organisational objectives 

• 98% of members strongly agree or agree (Response).  
• 96% of members strongly agree or disagree (CHAWREC). 

Selection of Comments:- 
 
“Anti-social behaviour must be eliminated at all cost through parental control 
and through schools etc.” 
“I feel very strongly about mainly the anti-social behaviour and the way 
emergency services have been attacked trying to carry out their duty.” 
“I think preventing dangerous anti-social and careless behaviour and 
developing a workforce fit to realise our vision should be your first targets.” 
“Prevent dangerous anti-social and careless behaviour – how isn’t this the 
police’s job?” 
“How would you prevent dangerous anti-social and careless behaviour - the 
local police have difficulty here – how would you cope” 
“I think the fire service should concentrate on fire fighting prevention and 
rescue – not safer communities and anti-social behaviour. I thought that was 
what the Police are paid for.” 
“Deterring bad behaviour is fine. Prevention is not really fire service 
responsibility. Domain of Police, educators, parents etc.” 
“Is no preventable deaths, injuries or damage from fires and other 
emergencies a realistic target given other emergencies could be very wide 
ranging?” 
 “Keep going with your vision, we need to be safe.” 

Unwanted Fire Signals 

Q5)  Reducing our attendance to Unwanted Fire Signals 

• 61% of members strongly agree or agree (Response).  
• 23% of members disagree or strongly disagree (Response). 
• 45% of members strongly agree or agree (CHAWREC).  
• 44% disagree or strongly disagree (CHAWREC).  
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Selection of Comments:-  
 
“Charge UWFS where they could have been prevented by proper 
maintenance eg faulty wiring.” 
“You should fine UWFS at repeated sites. This is the only way they listen. I 
know I work at one. Higher management don’t take any notice – they would if 
you charged.” 
“Is there a chance some serious incidents are missed.” 
“How are you able to decide in advance which are UWFS?” 
“Safety comes first. False alarm or not – should be checked! Good 
workmanship.” 
How will you know whether an automatic response isn’t needed urgently on a 
particular occasion?” 

Sprinkler Policy 

Q9) The use of sprinkler systems in high risk premises 

• 96% of members strongly agree or agree (Response)  
• 100% of members strongly agree or agree (CHAWREC) 

Selection of Comments:- 

“Agree school budgets depending” 
“Should be mandatory.” 
“Agree but expensive.” 

Road Traffic Collisions 

Q10) Implementing projects to educate young people on the roads 

• 97% of members strongly agree or agree (Response) 
• 100% of members strongly agree or agree (CHAWREC) 

Selection of Comments:-  
 
“Agree very much to this question.” 
“All age groups need to be educated on conduct on the road.” 
 “Should be both in schools and as part of driving instruction.” 
“Needs auditing to assess effect.” 
“Not just young people, lorry drivers and white van drivers and adults in faster 
cars.” 
Visual education eg videos work really well amongst young people and 
message comes across stronger. 
“With the reduction of RTCs, what plans have the brigade in place or are 
considering and to what extent will they be carried out at station level in order 
to reduce the numbers by 44% considering Cheshire Police Constabulary 
have set a realistic figure of a 2% reduction?” 

Targeted Response Vehicles (TRVs) 
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Q11) Using the Targeted Response Vehicles as an extra resource  

• 87% of members strongly agree or agree (Response) 
• 88% of members strongly agree or agree (CHAWREC) 

Q12) Providing a more flexible service in specific areas 

• 85% said they strongly agree or agree (Response) 
• 88% said they strongly agree or agree (CHAWREC) 

Selection of Comments:- 

“I would prefer the TRVs to be staffed by on duty staff than off duty and used 
as additional vehicles rather than substitutes.” 
“I don’t feel you can have adequate response time with off-duty staff.” 
“To a cynical person, this would sound more like instead of not as well as.” 
“Makes perfect sense in areas where small fires are a problem, however 
eventual replacement of main fire appliances is a dangerous step due to the 
reduced capabilities. Also these vehicles (Iveco) seem very cheap and poor to 
drive.” 
“A good idea provided they are in addition to the existing resources and not as 
a replacement.” 
Is this the start in the reduction of fire cover in the area? No problem if this is 
an additional resource.” 

Strategic Reserve 

Q13) Developing a strategic reserve of both staff and appliances 

• 86% said they strongly agree or agree (Response) 
• 80% said they strongly agree or agree (CHAWREC) 

Selection of Comments:- 

“I am concerned the extra allowance is not set too high a figure and although I 
agree with the principal, I am concerned at how it will work in practice.” 
“I have indicated a disagreement because of the proposed extra pay. If staff 
are on the rota basis, why pay more?” 
“Why an extra allowance – why can’t it be built into their job requirements?” 
“You should train other volunteers/people from the community to do this as 
well as your own staff and then you would get the community involved.” 
“Good idea as long as it is used to boost resources and not replace them.” 
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Emergency Response Proposals 

Birchwood/Warrington Fire Stations 

Q14) Implementing a new duty system at Birchwood 

• 62% said they strongly agree or agree (Response) 
• 82% said they strongly agree or agree (CHAWREC) 

Selection of Comments:- 

“I believe the Birchwood station should remain as it is to ensure quick 
response times to M6 RTAs” 
Could we extend the LLAR system to Birchwood? Believe it is a personal 
issue and we would not like to see people being put on the system but would 
like to see Volunteers.” 
“Long overdue for change. Need to maximise data analysis to determine 
which duty system will be efficient and cost effective.” 
“Makes sense.” 
 
Specific comments – FBU 
See attached comments document 
 
Specific Comments – Birchwood Town Council 
See attached comments document 

Wilmslow Fire Station 

Q15) Implementing a new Low Level Activity & Risk (LLAR) System 

• 69% said they strongly agree or agree (Response) 
• 63% said they strongly agree or agree (CHAWREC) 

Selection of Comments:- 

“This is alright so long as people’s lives are not put at risk for the sake of 
money.” 
“What is the LLAR system”. 
LLAR system should be looked at in tandem with TRVs to maximise benefits. 
Also consider 1 pump at night 0000 – 0700 and TRV in daytime as a possible 
option.” 
“Makes sense.” 
“Long overdue.” 
“Good idea to carry out a balanced study.” 
“Oil rig workers do these shifts and are skilled if not less than us. They are 
very well paid for the hours they work. Twice the hours for half the pay.” 
Believe it is a personal issue and we would not like to see people being put on 
the system but would like to see Volunteers.” 
“The LLAR system does not seem to be too family friendly; it is okay so long 
as people weren’t forced onto the system.” 
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Northwich/Winsford/Middlewich Fire Stations 

Q16) Removing the RDS appliance at Winsford & Northwich and make 
 use of a Targeted Response Vehicle (TRV) 

• 65% said they strongly agree or agree (Response) 
• 66% said they strongly agree or agree (CHAWREC) 

Selection of Comments:- 

“This proposal needs further thought. I assume that Cheshire FRS are to 
continue to provide an appliance to respond to house fires.  
The TRV is a small fire unit. I do not feel that the vehicle specification as 
outlined in its description fully enables it to be an alternative to the rescue 
pump. 
 
The extract from the IRMP does not mention the future of the retained units at 
Northwich and Winsford. I would not wish to see this valuable asset, which 
provides good value to the rate payer disbanded or reduced in size. 
We need to remember that the brigade resources were severely stretched at 
the recent Green all and Whitby fire at Warrington. Considerable assistance 
was required from the adjoining brigades. I would like to ask if Cheshire FRS 
are moving towards the introduction of the large crew cab rescue pump and 
whether the retained staff are to be used in the proposed strategic reserve?  
Is the retained pump at Middlewich to have additional use at incidents in Mid 
Cheshire due to its location in the county if the Northwich and Winsford pumps 
are removed.” 
 
Cover for the area should in my opinion be a minimum of one rescue pump 
operated on a day manning system. 
 
“I would agree to any alteration which improved use of staff and appliances.” 
“Completely agree with proposal to operate TRVs on a flexible timescale to 
suit local demand.” 
 
“Would removal of Middlewich save much? Retained stations are very good 
value for money and provide a good level of fire cover for the cost.” 
 
“Cost cutting exercise.” 
 
“Super station, possibly okay if the stats support. Use of TRVs instead of 
second pump, poor idea, these pumps make a good strategic reserve.” 
 
“Should be at least 2 wholetime fire engines and a satellite/outreach fire 
station for risk hours and peak times.” 
 
“No issues, would like to see more controls put on retained for example why 
do they always book out with 8 riders – is this not a waste?” 
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Aerial/Ladder Platform Deployment 

Q18) The purchase dual use appliances 

• 90% said they strongly agree or agree (Response) 
• 49% said they strongly agree or agree (CHAWREC) 

Selection of Comments:- 

 “Resources of staff and vehicles have to be altered to suit the changing 
environment and needs of the area even if a little unpalatable.” 
“Strongly support increased flexibility and targeted use of resource.” 
“Every effort should be made to utilise modern technology to improve the 
efficiency of the service.” 
“If dual purpose appliances as mentioned mean a more efficient service and 
possibly more lives saved perhaps the higher cost is secondary.” 
“Technology moves on so must the people who rely on it”. 
“Assess the impact but also cost. It is difficult to answer this question without 
knowing the comparative costs of different appliances, their likely lifespan and 
usage constraints.” 
“The purchase of dual use appliances would reduce costs and improve 
reaction times.” 
“I would accept an uplift in your future budget proposals if the acquisition of 
dual use appliances required further funding.” 

Equality & Diversity 

Q19) Allowing people with relevant professional skills and experience 
 to apply for managerial posts in the Service 

• 49% said they strongly agree or agree (Response) 
• 60% said they strongly agree or agree (CHAWREC) 

Selection of Comments:- 

“I work in the NHS and am often frustrated by decisions and policies taken by 
managers who have no background in healthcare and can’t always appreciate 
the impact of the decisions made. Could this be a similar problem for the fire 
service? I think that relevant professional skills and experience would have to 
include some experience of what goes on on the frontline in the fire service”. 
“I would like to think that people coming up through the ranks should have 
priority to this post.” 
“I agree as long as the NHS model isn’t developed where managers are 
clearly prevented from managing properly. A proper implementation would be 
required to avoid fire service personnel blocking the actions of managers from 
outside.” 
“People who have not served in the fire service should not be in managerial 
posts otherwise the same thing will happen to the fire service that has 
happened to the NHS. Too many chiefs and not enough Indians comes to 
mind.” 
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“Not sure what this one means. Personally I don’t think someone who is not 
strong/fit enough to join the firefighters in an emergency should have a 
managerial post. During my working life, I have come across several 
managers brought in from other firms who had no clue as to what the staff had 
to endure. This is only a personal feeling – race, age, gender, belief etc 
doesn’t matter.” 
“I strongly agree provided they are given suitable training and understand 
firefighting.” 
“Appropriate training needed if this is the case.” 

Budget 

Q20) Intention to limit any increase in next year’s Council Tax Bill to 
 between 1 & 2 % 

• 72% said they strongly agree or agree (Response) 
• 61% said they strongly agree or agree (CHAWREC) 

Selection of Comments:- 

“Compared with the increases facing us 1  & 2% on safety of person and 
property is reasonable.” 
“Doing the right thing doesn’t’ always need to be funded by cuts elsewhere.” 
“I disagree with the statement in Q23 because I don’t think you should have to 
make cuts in other areas to increase spending elsewhere. Funding should be 
made available either through increased council tax precepts or government 
funding.” 
“Concerned about any possible major increases in rates payable through 
council tax.” 
Q23 - “Appropriate rather than equal level? Support prevention but fires 
happen.” 
Q21 – “3% is still too high” 

3) Methodology 

A detailed postal questionnaire including 23 questions in total (as shown in 
Appendix A) was carried out using the Service’s Consultation Panel – 
Response, which included 355 residents from across Cheshire, Halton and 
Warrington at the time of conducting this survey.  

100 members of CHAWREC’s residents’ panel were also sent the same 
questionnaire. 

Each member of both panels received a letter explaining the purpose of the 
survey, a copy of the summary (as shown in Appendix B) a copy of the 
questionnaire (as shown in Appendix A) and a Freepost reply envelope. 

A total of 253 completed questionnaires have been received - a 71.2% 
response rate.  
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DETAILED RESULTS – RESPONSE 

VISION, MISSION, AIMS & OBJECTIVES 

Q1) Our vision is a Cheshire where there are no preventable deaths, 
injuries or damage from fires and other emergencies. 

 How strongly do you agree/disagree with this vision? 

- 93% said they strongly agree or agree. 
- 6% said they neither agree or disagree or did not answer this question. 
- 1% said they disagree/strongly disagree. 

Q2) Our mission is to help create safer communities, to rescue people 
and protect economic, environmental and community interests? 

 How strongly do you agree/disagree with this mission? 

- 98% said they strongly agree or agree. 
- 2% said they disagree/strongly disagree. 

Q3) Our three key aims are to improve community safety by risk 
reduction;  respond effectively to emergency incidents and 
deliver efficient and effective services underpinned by a robust 
governance framework. 

 How strongly do you agree/disagree with these key aims? 

- 99% said they strongly agree or agree. 
- 1% did not answer this question. 

Q4) Our seven organisational objectives are to:- 

- Protect dangerous anti-social and careless behaviour. 
- Protect life, property and other interests. 
- Deploy emergency teams according to risks. 
- Deal effectively with emergency incidents. 
- Develop a workforce fit to realise our vision. 
- Ensure services meet the needs of all local communities 

through inclusive consultation and communication and 
- Ensure value for money and maximise investment in front line 

services. 

How strongly do you agree/disagree with these seven 
organisational objectives? 

- 98% said they strongly agree or agree. 
- 2% said they neither agree or disagree or did not answer this question. 
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UNWANTED FIRE SIGNALS (UWFS) 

We are proposing to reduce our attendance to UWFS by:- 

Q5) Developing a policy to only attend premises designated as high 
risk by specialist Fire Safety Officers. 

 How strongly do you agree/disagree with these key aims? 

- 61% said they strongly agree or agree. 
- 23% said they disagree or strongly disagree. 
- 16% said they neither agree or disagree or did not answer this question. 

Q6) Using technology to help identify individual premises on multi 
building sites. 

 How strongly do you agree/disagree with this proposal? 

- 89% said they strongly agree or agree. 
- 2% said they disagree or strongly agree. 
- 9% said they neither agree or disagree or did not answer this question. 

Q7) Educating site owners not to expect an automatic response from 
the Service every time their alarm goes off. 

 How strongly do you agree/disagree with this proposal? 

- 76% said they strongly agree or agree. 
- 10% said they disagree or strongly disagree. 
- 14% said they neither agree or disagree or did not answer this question. 

Q8) Training staff on UWFS sites to investigate first instead of 
automatically calling the Service. 

 How strongly do you agree/disagree with this proposal? 

- 81% said they strongly agree or agree. 
- 9% said they disagree or strongly disagree. 
- 10% said they neither agree or disagree or did not answer this question 
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SPRINKLER POLICY 
 
Q9) The Service will continue to campaign locally, regionally and 

nationally to encourage the use of sprinkler systems in high risk 
premises, particularly schools. 

 
 How strongly do you agree/disagree with this proposal? 
 

- 96% said they strongly agree or agree. 
- 2% said they disagree or strongly disagree. 
- 2% said they neither agree or disagree or they did not answer this 

question. 
 
Q10) The Service is working hard to reverse the trend in the number of 

people killed and seriously injured on the roads in Cheshire. Key 
proposals include projects to educate young people. 

 
 How strongly do you agree/disagree with this proposal? 
 

- 97% said they strongly agree or disagree. 
- 1% said they disagree or strongly disagree. 
- 2% said they neither agree or disagree or did not answer this question. 

 
TARGETED RESPONSE VEHICLES (TRVs) 
 
We believe effective use of new midi fire appliances known at Targeted 
Response Vehicles (TRVs) crewed with three firefighters, in conjunction 
with our existing fleet of appliances, will mean we can provide a better 
service for our communities. 
 
Therefore we are proposing to use them in the following ways:- 
 
Q11) As an extra resource at specified times and locations crewed by 

off duty staff on a paid basis. 
 
 How strongly do you agree/disagree with this proposal? 
 

- 87% said they strongly agree or disagree. 
- 4% said they disagree or strongly disagree. 
- 9% said they neither agree or disagree or did not answer this question. 

 
Q12) To provide a more flexible service in specific areas e.g. Chester, 

Ellesmere Port, Warrington, Birchwood, Stockton Heath, Crewe 
and Nantwich. 

 
 How strongly do you agree/disagree with this proposal? 
 

- 85% said they strongly agree or agree. 
- 4% said they disagree or strongly disagree. 
- 11% said they neither agree or disagree or did not answer this question. 



 14

 
STRATEGIC RESERVE 
 
We intend to develop a strategic reserve of both staff and appliances which 
can be brought in at very short notice to supplement resources during major 
emergencies or in ‘spate conditions’. 
 
Q13) We want to offer staff an extra allowance to guarantee their 

availability on standby on a rota basis to bring around five 
appliances “back on line”. 

 
 How strongly do you agree/disagree with this proposal? 
 

- 86% said they strongly agree or agree. 
- 3% said they disagree or strongly disagree. 
- 11% said they neither agree or disagree or did not answer this question. 

EMERGENCY RESPONSE PROPOSALS 

Birchwood/Warrington Fire Stations 

Q14) We believe that a new duty system at Birchwood, combined with a 
review of all our resources in the greater Warrington area, will 
allow us to provide a more effective and flexible emergency 
response service in the future.  

 How strongly do you agree/disagree with this proposal? 

- 62% said they strongly agree or agree. 
- 4% said they disagree/strongly disagree. 
- 34% said they neither agree or disagree or did not answer this 

question. 

Wilmslow Fire Station 

Q15) An analysis of incidents shows that Wilmslow has very low levels 
of activity between the hours of midnight and 7am therefore we 
are proposing to introduce a new Low Level Activity and Risk 
(LLAR) system. 

 How strongly do you agree/disagree with this proposal? 

- 69% said they strongly agree or agree. 
- 7% said they disagree/strongly disagree. 
- 24% said they neither agree or disagree or did not answer this question. 
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Northwich/Wisford/Middlewich Fire Stations 

Detailed analysis shows that the present use of resources could be 
improved, particularly the two appliances at Winsford and Northwich 
operated by staff on the Retained Duty System (RDS). 

Therefore we are proposing to:- 

Q16) Remove the (RDS) appliance at Winsford and Northwich and 
operate Targeted Response Vehicles (TRVs) on a flexible time 
scale to suit local demand. 

 How strongly do you agree/disagree with this proposal? 

- 65% said they strongly agree or agree. 
- 10% said they disagree/strongly disagree. 
- 25% said they neither agree or disagree or did not answer this question 

Q17) We are also proposing to carry out further research and work with 
our partners to ensure the most appropriate long term solution to 
provide emergency fire cover and increase community safety in 
the Vale Royal area. 

 How strongly do you agree/disagree with this proposal? 

- 88% said they strongly agree or agree. 
- 2% said they strongly disagree or disagree. 
- 10% said they neither agree or disagree or did not answer this 

question. 

Aerial/Ladder Platform Deployment 

The Service currently has three hydraulic platforms based at 
Macclesfield, Stockton Heath and Chester fire stations. 

Developments in technology means that it is now possible to purchase 
dual use appliances which can operate as both a hydraulic platform and 
a normal appliance. 

Q18) Further in depth research is now proposed to assess the impact if 
the Service switched to this use of appliance and to examine the 
most suitable locations. 

 How strongly do you agree/disagree with this proposal? 

- 90% said they strongly agree or agree. 
- 1% said they disagree or strongly disagree. 
- 9% said they neither agree or disagree or did not answer this question. 
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EQUALITY & DIVERSITY 

As a service we aim to identify, understand and eliminate all barriers to 
prevent access to services, information and employment. 

Q19) We are considering allowing people with relevant professional 
skills and experience to apply for managerial posts in the Service 
without having previously worked as a firefighter. 

 How strongly do you agree/disagree with this proposal? 

- 49% said they strongly agree or agree. 
- 26% said they disagree or strongly disagree. 
- 25% said they neither agree or disagree or did not answer this question. 

BUDGET 

Q20) In 2006/07 Cheshire Fire Authority set one of the lowest Council 
Tax precepts of any fire authority in the country and it is intending 
to limit any increase in next year’s bill to between 1 & 2 % 

 To what extent do you agree that the increase is reasonable? 

- 72% said they strongly agree or agree. 
- 9% said they disagree or strongly disagree. 
- 19% said they neither agree or disagree or did not answer this question. 

Q21) The Fire Authority is proposing to limit any increases in its 
Council Tax  precept over the following two years to at or below 
3%. 

 To what extent do you agree that this commitment is reasonable? 

- 76% said they strongly agree or agree. 
- 8% said they disagree or strongly disagree. 
- 16% said they neither agree or disagree or did not answer this question. 

Q22) The Fire Authority is committed to ensuring that any proposals in 
IRMP 4 which involve increased spending are funded by 
efficiencies or savings elsewhere in the Service. 

 To what extent do you agree with this proposal? 

- 66% said they strongly agree or agree. 
- 12% said they disagree or strongly disagree. 
- 22% said they neither agree or disagree or did not answer this question. 
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Q23) The Authority is committed to investing as much resources into 
preventing fires and emergencies as it does in providing an 
emergency response. 

 To what extent do you agree with this approach? 

- 89% said they strongly agree or agree.  
- 3% said they disagree or strongly disagree. 
- 8% said they neither agree or disagree or did not answer this question. 

5) Additional Consultation 

In addition to carrying out the survey with members of Response, the survey 
was also piloted with members of the general public at Sainsbury’s 
Supermarket in Wilmslow. Wilmslow was chosen as the location as it was 
under-represented and further members were recruited to the panel as a 
result. 

The Service also worked with Cheshire Halton and Warrington Racial Equality 
Council (CHAWREC) who also have a panel made up of black and minority 
ethnic people from across Cheshire, Halton and Warrington.  

Members of CHAWREC’s BME consultation panel were also consulted via 
focus groups and questionnaires - the results are included under the detailed 
results section of this report. 

Responses were received from 50 members of CHAWREC’s BME panel 
(49%) who live in Cheshire, Halton and Warrington. 

The detailed results are as follows: 

DETAILED RESULTS - CHAWREC 

VISION, MISSION, AIMS & OBJECTIVES 

Q1) Our vision is a Cheshire where there are no preventable deaths, 
injuries or damage from fires and other emergencies. 

 How strongly do you agree/disagree with this vision? 

- 91% said they strongly agree or agree. 
- 9% said they disagree/strongly disagree. 
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Q2) Our mission is to help create safer communities, to rescue people 
and protect economic, environmental and community interests? 

 How strongly do you agree/disagree with this mission? 

- 99% said they strongly agree or agree. 
- 1% said they disagree/strongly disagree. 

Q3) Our three key aims are to improve community safety by risk 
reduction; respond effectively to emergency incidents and deliver 
efficient and effective services underpinned by a robust 
governance framework. 

 How strongly do you agree/disagree with these key aims? 

- 99% said they strongly agree or agree. 
- 1% did not answer this question. 

Q4) Our seven organisational objectives are to:- 

- Protect dangerous anti-social and careless behaviour. 
- Protect life, property and other interests. 
- Deploy emergency teams according to risks. 
- Deal effectively with emergency incidents. 
- Develop a workforce fit to realise our vision. 
- Ensure services meet the needs of all local communities 

through inclusive consultation and communication and 
- Ensure value for money and maximise investment in front line 

services. 

How strongly do you agree/disagree with these seven 
organisational objectives? 

- 96% said they strongly agree or agree. 
- 4% did not answer this question. 

UNWANTED FIRE SIGNALS (UWFS) 

We are proposing to reduce our attendance to UWFS by:- 

Q5) Developing a policy to only attend premises designated as high 
risk by specialist Fire Safety Officers. 

 How strongly do you agree/disagree with these key aims? 

- 45% said they strongly agree or agree. 
- 44% said they disagree or strongly disagree. 
- 11% said they neither agree or disagree. 



 19

Q6) Using technology to help identify individual premises on multi 
building sites. 

 How strongly do you agree/disagree with this proposal? 

- 87% said they strongly agree or agree. 
- 2% said they disagree or strongly agree. 
- 11% said they neither agree or disagree. 

Q7) Educating site owners not to expect an automatic response from 
the Service every time their alarm goes off. 

 How strongly do you agree/disagree with this proposal? 

- 74% said they strongly agree or agree. 
- 16% said they disagree or strongly disagree. 
- 10% said they neither agree or disagree. 

Q8) Training staff on UWFS sites to investigate first instead of 
automaticallycalling the Service. 

 How strongly do you agree/disagree with this proposal? 

- 81% said they strongly agree or agree. 
- 19% said they disagree or strongly disagree. 

SPRINKLER POLICY 
 
Q9) The Service will continue to campaign locally, regionally and 

nationally to encourage the use of sprinkler systems in high risk 
premises, particularly schools. 

 
 How strongly do you agree/disagree with this proposal? 
 

- 100% said they strongly agree or agree. 
 
Q10) The Service is working hard to reverse the trend in the number of 

people killed and seriously injured on the roads in Cheshire. Key 
proposals include projects to educate young people. 

 
 How strongly do you agree/disagree with this proposal? 
 

- 100% said they strongly agree or disagree. 
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TARGETED RESPONSE VEHICLES (TRVs) 
 
We believe effective use of new midi fire appliances known at Targeted 
Response Vehicles (TRVs) crewed with three firefighters, in conjunction 
with our existing fleet of appliances, will mean we can provide a better 
service for our communities. 
 
Therefore we are proposing to use them in the following ways:- 
 
Q11) As an extra resource at specified times and locations crewed by 

off duty staff on a paid basis. 
 
 How strongly do you agree/disagree with this proposal? 
 

- 88% said they strongly agree or disagree. 
- 12% said they disagree or strongly disagree. 

 
Q12) To provide a more flexible service in specific areas e.g. Chester, 

Ellesmere Port, Warrington, Birchwood, Stockton Heath, Crewe 
and Nantwich. 

 
 How strongly do you agree/disagree with this proposal? 
 

- 88% said they strongly agree or agree. 
- 12% said they disagree or strongly disagree. 

 
STRATEGIC RESERVE 
 
We intend to develop a strategic reserve of both staff and appliances which 
can be brought in at very short notice to supplement resources during major 
emergencies or in ‘spate conditions’. 
 
Q13) We want to offer staff an extra allowance to guarantee their 

availability on standby on a rota basis to bring around five 
appliances “back on line”. 

 
 How strongly do you agree/disagree with this proposal? 
 

- 80% said they strongly agree or agree. 
- 2% said they disagree or strongly disagree. 
- 18% did not answer this question. 
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EMERGENCY RESPONSE PROPOSALS 

Birchwood/Warrington Fire Stations 

Q14) We believe that a new duty system at Birchwood, combined with a 
review of all our resources in the greater Warrington area, will 
allow us to provide a more effective and flexible emergency 
response service in the future.  

 How strongly do you agree/disagree with this proposal? 

- 62% said they strongly agree or agree. 
- 6% said they disagree/strongly disagree. 
- 32% said they neither agree or disagree. 

Wilmslow Fire Station 

Q15) An analysis of incidents shows that Wilmslow has very low levels 
of activity between the hours of midnight and 7am therefore we 
are proposing to introduce a new Low Level Activity and Risk 
(LLAR) system. 

 How strongly do you agree/disagree with this proposal? 

- 63% said they strongly agree or agree. 
- 37% said they disagree/strongly disagree. 

Northwich/Wisford/Middlewich Fire Stations 

Detailed analysis shows that the present use of resources could be 
improved, particularly the two appliances at Winsford and Northwich 
operated by staff on the Retained Duty System (RDS). 

Therefore we are proposing to:- 

Q16) Remove the (RDS) appliance at Winsford and Northwich and 
operate Targeted Response Vehicles (TRVs) on a flexible time 
scale to suit local  demand. 

 How strongly do you agree/disagree with this proposal? 

- 66% said they strongly agree or agree. 
- 34% said they disagree/strongly disagree. 
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Q17) We are also proposing to carry out further research and work with 
our partners to ensure the most appropriate long term solution to 
provide emergency fire cover and increase community safety in 
the Vale Royal area. 

 How strongly do you agree/disagree with this proposal? 

- 90% said they strongly agree or agree. 
- 10% said they neither agree or disagree. 

Aerial/Ladder Platform Deployment 

The Service currently has three hydraulic platforms based at 
Macclesfield, Stockton Heath and Chester fire stations. 

Developments in technology means that it is now possible to purchase 
dual use appliances which can operate as both a hydraulic platform and 
a normal appliance. 

Q18) Further in depth research is now proposed to assess the impact if 
the Service switched to this use of appliance and to examine the 
most suitable locations. 

 How strongly do you agree/disagree with this proposal? 

- 49% said they strongly agree or agree. 
- 38% said they disagree or strongly disagree. 
- 13% neither agree or disagree 

EQUALITY & DIVERSITY 

As a service we aim to identify, understand and eliminate all barriers to 
prevent access to services, information and employment. 

Q19) We are considering allowing people with relevant professional 
skills and experience to apply for managerial posts in the Service 
without having previously worked as a firefighter. 

 How strongly do you agree/disagree with this proposal? 

- 60% said they strongly agree or agree. 
- 40% said they disagree or strongly disagree. 
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BUDGET 

Q20) In 2006/07 Cheshire Fire Authority set one of the lowest Council 
Tax precepts of any fire authority in the country and it is intending 
to limit any increase in next year’s bill to between 1 & 2 % 

 To what extent do you agree that the increase is reasonable? 

- 61% said they strongly agree or agree. 
- 27% said they disagree or strongly disagree. 
- 12% said they neither agree or disagree. 

Q21) The Fire Authority is proposing to limit any increases in its 
Council Tax  precept over the following two years to at or below 
3%. 

 To what extent do you agree that this commitment is reasonable? 

- 66% said they strongly agree or agree. 
- 15% said they disagree or strongly disagree. 
- 19% said they neither agree or disagree. 

Q22) The Fire Authority is committed to ensuring that any proposals in 
IRMP 4 which involve increased spending are funded by 
efficiencies or savings elsewhere in the Service. 

 To what extent do you agree with this proposal? 

- 66% said they strongly agree or agree. 
- 18% said they disagree or strongly disagree. 
- 13% said they neither agree or disagree. 
- 3% did not answer this question. 

Q23) The Authority is committed to investing as much resources into 
preventing fires and emergencies as it does in providing an 
emergency response. 

 To what extent do you agree with this approach? 

- 96% said they strongly agree or agree.  
- 4% said they disagree or strongly disagree. 

 


