








From: @stonewall.gov.uk

Sent: Tuesday, July 18, 2023 9:13 AM

To: cheshirefire.gov.uk;-@cheshireﬁre.gov.uk;
Subject: Resources for today's meeting

Hi both,

I hope you're well.
Looking forward to seeing you later. Attached are some resources for our benchmarking meeting.

I have attached the staff feedback questionnaire and Stonewall’s action planning template which
may be helpful to use to jot down ideas in the meeting. | have also attached your report. You will
notice that the feedback summaries are missing from your report. This is because there has been a
delay internally with getting it signed off due to illness creating a lack of capacity within our team.
Apologies for this, | will send you the full report as soon as | receive it back from them, which won't
be long.

Any questions before the meeting later please do let me know.

Best wishes,

From:-@stonewall.gov.uk
Sent: Tuesday, July 25, 2023 3:19 PM
To:-@cheshirefire.gov.uk;
Subject: CFRS report

i
Here is your report. Hope you’re having a good week.
Best wishes,
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UNDERSTANDING THE DATA

Collecting and analysing data from such a diverse population as employees across
the UK is a challenge. We've included a few methodological notes to explain how
we’ve reported the data.

and so can be unreliable, To make the most of this analysis, we would encourage
you to compare it against your internal monitoring and staff satisfaction data, and
against the size of your workforce.

Almost all of our question response protocols are categorical (yes, no or unsure),
oron a Likert scale (strongly agree, agree, neither agree nor disagree, disagree,
strongly disagree). Where we analyse responses from a categorical response
protocol, we report statistics based on ‘yes’ responses. Where we analyse
responses from a Likert scale response protocol, we report statistics based on
respondents who gave either ‘strongly agree’ or ‘agree’ responses. Questions in the
format of " am comfortable expressing my LGBTQ+ identity to...” report based on

respondents saying 'All’,

We don’t report on respondents who say they ‘prefer not to say’, and we round
percentages to the nearest whole number, This means that percentages may not
sum to 100%. We never report back on groups of respondents smaller than ten, in
order to protect the anonymity of respondents. Where you can see ‘' symbols, it
indicates that the group of respondents was smaller than ten, so we couldn’t
include the analysis in this report,

























From their first interactions with Cheshire Fire and Rescue Service, it's important
that LGBTQ+ staff feel welcome and all staff understand what’s expected of
them.

In the last year you’ve done a great job attracting LGBTQ+ talent to your
organisation, for example through including inclusive statements in all of your job
packs and pages. You've also got some good training in place to support
employees with recruitment responsibilities to carry out inclusive recruitment.

When new employees join your organisation, it’s great to see you provide explicit
statements on your commitment to LGBTQ+ inclusion and information on your
LGBTQ+ staff network. it’s good to see that non-binary staff can have their
identities recognised on your systems, through providing gender neutral title
options. You are also doing some very strong work in ensuring that staff can have
contributions to LGBTQ+ inclusion recognised during the appraisal process.

You have training in place to ensure your employees understand and comply with
your discrimination, bullying and harassment policy. This supports your staff to
understand their workplace rights and identify inappropriate conduct. As a next
step, we would suggest including specific examples of biphobic, homophobic and
transphobic bullying and harassment. This helps bring your policies to life and
support staff to identify these behaviours when they happen. Examples are most
effective when they relate to day-to-day scenarios in your workplace and sector.

It’s great to hear that staff have a space in which they can share their experiences
of discrimination. Providing a specific prompt within your exit interview process
may more effectively encourage staff to share issues of discrimination {(or other
LGBTQ-related issues). This will give you better quality insights into issues facing
LGBTQ+ staff in the workplace.










organisations provide specific training and programmes for LGBTQ+ employees,
encouraging them to step up as visible role models and changemakers.

Personal stories are a really powerful way to build understanding across an
organisation and you have shared some great examples of this. To build on this,
we would recommend exploring how you can share workplace experiences from a
wider range of LGBTQ+ staff. If you don’t have many staff who are out at work or
comfortable to share, then looking at other workplace experiences within your
sector is good practice. This gives LGBTQ+ employees the opportunity to share the
barriers they have faced and non-LGBTQ+ employees the opportunity to better
understand the different experiences of their colleagues.

You have a robust range of allyship work in place, covering LGBTQ+ identities in
depth. You also cover bi and trans specific allyship work, which helps employees
to understand the specific ways they can support people who hold these
identities. To develop this work further you might consider developing allyship
work focusing on those who hold multiple marginalised identities, such as LGBTQ+
People of Colour.










Your sexual orientation monitoring question currently captures lesbian, gay, and bi
identities under one umbrella option. We would strongly recommend exploring
whether lesbian, gay, and bi responses can be broken down into separate
categories. This will allow you to get deeper insights into the different experiences
of individual LGBTQ+ groups.

It’s great that you have a ‘prefer to self-describe’ option when collecting
information on gender identity, to support colleagues who identify as non-binary
to list their gender. To develop further we would also recommend including a
specific non-binary option here.

As you did not upload your report showing success rates for LGBTQ+ candidates
from application to appointment, we were unable to award any marks.
















From: -@stonewall.org.uk
Sent: 22 June 2023 11:19

To: Dcheshirefire.gov.uk
Ce: stonewall.org.uk
Subject: Benchmarking meeting

i I

| hope you're well.

I'm going to be delivering your benchmarking meeting this year due to capacity issues within the
team. Would you like to send me some options for a 2-hour meeting that work for you over the next
month or so?

Any questions please do let me know. Apologies it has taken us longer than usual to be in touch
about this,

Best wishes,

From: i@ cheshirefire.gov.uk
Sent: 26 June 2023 09:24

To: stonewall.org.uk
Cc: stonewall.org.uk; -@cheshirefire.gov.uk
Subject: RE: Benchmarking meeting

Hi IR - oood to hear from you.

R our new SR =nc | could do any time next Wednesday (July 5), July 14 and
July 18.

Thanks

From; stonewall.org.uk Sent: 29 June 2023 11:02

To: @cheshirefire.gov.uk; -@cheshirefire.gov.uk

Cc: S @stonewall.org.uk

Subject: RE: Benchmarking meeting

Hiya,

Shall we go for the 18™ then? What time works best for you both?

Best wishes,




From: .@cheshireﬁre.gov.uk
Sent: 29 June 2023 13:02

To: @stonewall.org.uk; -@cheshirefire.gov.uk
Ce: stonewalil.org.uk
Subject: RE: Benchmarking meeting

Hi S

Could we do the 2.00pm that day please? I'l let you send us the meeting invitation &)

Thanks

From: @stonewall.org.uk

Sent: 05 July 2023 18:16

To: cheshirefire.gov.uk; -@cheshirefire.gov.uk
Cc: @stonewall.org.uk

Subject: RE: Benchmarking meeting

v I

Absolutely! I'll send over an invite now. Apologies for not replying to you soaner, | have been unwell
off work.

Best wishes,

From:-@cheshirefire.gov.uk

Sent: Wednesday, July 5, 2023 6:19 PM

To: @stonewall.org.uk; Rosie Saxon <Rosie.Saxen@cheshirefire.gov.uk>
Cc: stonewall.org.uk

Subject: RE: Benchmarking meeting

No problem at all JiJfJfff — sorry to hear you've been unwell,




From: —@Stonewall.org.uk>

Sent: Friday, February 17, 2023 4:37 PM
To:—@cheshirefire.gov.uk>
Subject: Congratulations on the Workplace Equality Index

i
I’'m writing to you because you led on a submission to the Stonewall Workplace

Equality Index 2023, which was ranked in our Top 100. We hope you enjoyed the
launch of the Top 100 and are proud of your achievements this year.

We're inviting two members of staff from all Top 100 entrants to a celebration of
your achievements. The reception is free-of-charge to Top 100 entrants, and will
be held on Thursday 23™ March, from 6pm to 8pm at Macquarie, Ropemaker Place,
28 Ropemaker Street, London EC2Y 9HD

sign up here: IS

Thank you for your participation in the Workplace Equality index, and we’re
looking forward to seeing many of you in March.

Yours,
Stonewall Indices Team




From-@stonewall.org.uk

Sent: 15 February 2023 09:08
To:-@cheshirefire.gov.uk
Subject: Stonewall updates

Hi
| do hope you're well.

It was good to meet recently and chat through your reasons for not wanting to continue with your
membership at this time.

One of the things we followed up was that you had some feedback regarding your experiences with
the Index and | discussed putting you in touch with— to have a conversation about this.

is on leave until 6 March, however | will absolutely be able to arrange a call sometime
after this date, if it is something you are still interested in? | just wanted to let you know that there
will be a short wait because of annual leave but I can absolutely arrange this.

Do let me know and | will ensure | get this booked in,

Best wishes

From: i cheshirefire.gov.uk
Sent: 15 February 2023 13:23
To: stonewall.org.uk
Subject: RE: Stonewall updates

Hi I

Yes, I'd really value a conversation with [J Il
—I'm very happy to offer any feedback that can help Stonewall continue to thrive.

Here are some dates that work for me:

anytime March 10

anytime March 14 or 15
before midday on March 16
anytime March 22 or 23

Hopefully one of those suits |

Thanks




From:-@cheshirefire.gov.uk
Sent: 15 February 2023 14:53

To: @stonewall.org.uk
Cc: @cheshirefire.gov.uk
Subject: RE: Stonewall updates
Importance: High

i A

Very quick question ahead of tomorrow's WEI publication — and one | should have asked
when we spoke — but we're just finalising our news release.

Are we able to say we're the top performing emergency service again this year? And/or the
top performing public sector organisation {unlikely, | know)?

Many thanks

From: {2 stonewall.org.uk

Sent: 15 February 2023 14:55
To: cheshirefire.gov.uk
Cc: cheshirefire.gov.uk
Subject: RE: Stonewall updates

i I

No problem, just double checked these for you - first in emergency services, second in public sector.
Hope that helps! Let me know if you need anything else

Best wishes

From:: cheshirefire.gov.uk
Sent: Wednesday, February 15, 2023 2:59 PM

To: @stonewail.org.uk
Cc: @cheshirefire.gov.uk

Subject: RE: Stonewall updates

Brilliant, thanks R







Many thanks

From: '@stonewall.org.uk

Sent: 16 February 2023 10:30

To: @cheshirefire.gov.uk
Cc: @stonewail.org.uk

Subject: Re: Cheshire Fire & Rescue Service Diversity Champions - Renewal
Hi T

Our apologies, you shouldn't have been included in the automatic emails which went out.
will process this to avoid it happening again.

Best

From; @cheshirefire.gov.uk

Sent: Thursday, February 16, 2023 10:58 AM

To: stonewall.org.uk

Cc: stonewall.org.uk

Subject: RE: Cheshire Fire & Rescue Service Diversity Champions - Renewal

No problem — it's no biggie &)







From: -@Sto newall.org.uk>

Sent: Wednesday, February 8, 2023 10:16 AM
To:n@cheshirefire.gov.uk>

Subject: EMBARGOED: Your Stonewall Workplace Equality Index 2023 Results

Hi

I’m writing to you because you contributed to a Stonewall Workplace Equality
Index 2023 submission. This email will share with you your score, rank and award.

Stonewall is Europe’s largest charity for lesbian, gay, bi, trans, queer, questioning
and ace (LGBTQ+) people. We champion and fight for the rights and inclusion of
all LGBTQ+ people in every step of their lives. The Workplace Equality Index is a
competitive tool that organisations can use to benchmark and measure their
LGBTQ+ inclusion practices against other organisations.

Cheshire Fire and Rescue Service scored 143 out of 200 for your Workplace
Equality Index submission. This means you ranked 5th. Cheshire Fire and Rescue
Service has achieved a Gold award and is ranked amongst the Stonewall Top 100
Employers 2023,

Given your achievements, you may wish to celebrate with us on our public launch,
the 16th of February. Please note that your results are strictly embargoed until
00:01 GMT on the 16th of February.

Here are links to your award press packs. They include your award logos, a
template press release, and resources to support with planning your public and
internal communications. We will be adding more content over the week, including
social media graphics to help you celebrate, and other logo formats that your
communications and social media teams may find useful.

Gold Award Pack:

Top 100 Award Pack:

We’re also hosting drop-in sessions over the next week where you can speak to
our Communications team about preparing for the launch, and receive guidance to

help you celebrate safely. To take part, contact your usual point of contact to
book your space.

If you have any questions about the Workplace Equality Index 2023, don’t hesitate
to reach out to your usual Stonewall point-of-contact, or!

Best wishes,
Stonewall Indices Team




From:-@cheshirefire.gov.uk

Sent; 30 January 2023 10:50

To: @stonewaII.org.uk;mstonewail.org.uk

Cc: @cheshirefire.gov.uk

Subject: Cheshire Fire and Rescue Service Diversity Champions membership

Good mormingJE-< Ik

After much discussion and deliberation over recent months, | regret to inform you that
Cheshire Fire and Rescue Service will not be renewing its Diversity Champions membership
for 2023. We have been long and proud supporters of Stonewall, but we feel now is the time
to take our equality, diversity and inclusion work in new directions.

| know we will have our meeting shortly, JJJJBlf. about our ranking in this year's WEI and
I'm happy to talk in more detail about our rationale, but | thought it would helpful — and fair —
to outline some of the reasons behind our decision:

* we are obliged as a public sector organisation to regularly review our all our
memberships and accreditations and ensure they are delivering their intended benefits,
This is all the more important given the financial pressure we find ourselves under, We
have a very limited budget for this work and have decided to explore benchmarking
through an organisation with a broader EDI remit

o as our NG - atterly as JJ B! have personally co-authored our

WEI submission for the best part of 10 years along. This has always been challenging
during the summer holidays and in the peak of Pride season, but in the last two years the

only way we have been able to prepare our submission is in our own time and/or to the
detriment of ther work.

We are a small, sub-regional public sector organisation and I'm afraid we simply no
longer have the capacity to give the time that is required to complete it fo the expected
level of detail

e our Firepride LGBT network, like many others, has struggled to regain momentum since
the Covid-19 pandemic. We've undertaken research with new and lapsed members, who
tell us they want the network to have fewer, but better focussed, priorities — e.g.
networking events and socials, supporting our recruitment activity and supporting local
prides/charities. Stonewall's expectations of the breadth of network activity has, for us,
become unrealistic

« finally, | need to be very candid and say that the publication of last year's WEI was very
challenging for us. | have never seen or experienced such a negative reaction to our
membership of Stonewall or our placing in the rankings. | appreciate this is reflective of
the times in which we now live and likely part of broader efforts to damage Stonewall, but
to receive negative and hateful comments from within the LGBT community was
concerning. The evening of the publication, we almost took the decision to disable our
social media. Afterwards, | suggested it might be helpful to have a call with )
to discuss ways in which the organisation could better support members to deal with
negativity, but nothing happened as a result. | would suggest this needs to be a priority
moving forward.

If you could let me know, J Il when you're free for our call that would be really helpful.
Look forward to talking to you.

Best regards




From:‘r)stonewall.org.uk

Sent: 01 February 2023 09:53

To: @cheshirefire.gov.uk

Cc: cheshirefire.gov.uk

Subject: RE: Cheshire Fire and Rescue Service Diversity Champions membership

i

Thank you for your email, and for taking the time to discuss your reasons for not
renewing your Diversity Champions membership at this time. We really appreciate
your feedback.

Could we book a call in this week ahead, in order to discuss these concerns in
depth, rather than an overly long email - and in a way which honours your history

as a valued long-standing member of the Diversity Champions programme. I'll be
joined by G

Could you let me know your availability for this call please?

Best wishes

From:-@cheshirefire.gov.uk

Sent: 01 February 2023 10:16

To: stonewall.org.uk

Cc: cheshirefire.gov.uk Subject: RE: Cheshire Fire and Rescue Service Diversity Champions
membership

Hello [ IR

Thanks for your email. Are you and JjJjjjfffree on Friday morning at ali?

From:wstonewall.org.uk
Sent: Wednesday, February 1, 2023 5:04 PM

To: @cheshirefire.gov.uk
Cc @cheshirefire.gov.uk;-@stonewail.org.uk

Subject: RE: Cheshire Fire and Rescue Service Diversity Champions membership

i




Great, thanks for coming back so quickly. JJJJJJf and | could meet between
10.30am and 12pm on Friday, does somewhere in this timeslot work for you?

Let us know and we can get that booked in. | am on leave tomorrow as an FY| but
will be back for the call on Friday.

I look forward to speaking to you then



















From: -@stonewail.org.uk

Sent; 18 January 2023 10:20

To: @cheshirefire.gov.uk

Cc: cheshirefire.gov.uk

Subject: RE: [EXTERNAL] Cheshire Fire & Rescue Service Diversity Champions - Renewal

Hi [

I do hope you’re well.

The membership cost is £2,575 + VAT.

Thank you for giving me this update. If you would like to have an introductory
meeting with myself, or a meeting to talk through your membership, please let me
know and | would be happy to assist.

Also do reach out if you require any further information via email.

Best wishes

From:
Sent: Wednesday, January 18, 2023 11:21 AM
To: @stonewail.org.uk; cheshirefire.gov.uk

Subject: RE: [EXTERNAL] Cheshire Fire & Rescue Service Diversity Champions - Renewal

Hello

We're discussing benchmarking and accreditation at our next Equality Steering Group on
January 24, so will be in touch shortly afterwards.

Are you able to tell us when the Workplace Equality Index is due out and when we might
learn of our position?

Many thanks







January 24 outlining a range of options with regards to EDI accreditation and benchmarking.
Our aim is to ensure memberships are relevant and offer value for money.

| hope to be in a position after the meeting to confirm or otherwise.

Many thanks




From: -@stonewall.org.uk

Sent: Friday, November 17, 2023 11.01 AM
Tu:.@cheshirefire.gov.uk
Subject: Stonewall Diversity Champions Focus Groups

Dear [N

I wanted to take a moment to thank you for taking part in our Stonewall Diversity
Champions focus group. Your input and feedback were invaluable to us, and we
appreciate the time you took to share your thoughts with us.

News of our planned refresh of the Diversity Champions programme was well
received among the organisations who took part in the focus groups and there is
tremendous support for Stonewall.

That said we heard loud and clear that it if we are to deliver on our promise to
help transform your workplace culture into one that can attract, retain and
nurture the top LGBTQ+ employees then we must get the basics right first, both in
terms of product and delivery.

We are committed to using your feedback to improve the programme and help
organisations like yours to create workplaces where everyone can feel safe,
welcomed, and free to be ourselves. | look forward to sharing further information
in due course,

Thank you again for your participation. We hope to work with you again soon.

Best regards,




From: -@stonewall.org.uk

Sent: Thursday, October 26, 2023 4:02 PM

To: cheshirefire.gov.uk

Ce: @stonewall.org.uk

Subject: Stonewall Diversity Champions Programme Focus Group - Zoom link

Dear [

Thank you for agreeing to take part in our focus group that we are running on 31 October. The
session will be held an Zoom at 10am and will last for 90 minutes.

We have our wonderful facilitator, -, running the session. She is an experienced
independent consultant, who has a wealth of experience in facilitating focus groups, and we are very
happy to have her on board to help us with this. She will audio record the session for analysis
purposes only, and so your participation assumes you are ok with this. It will be used to create a
report for us to use and all feedback within this is anonymous.

An independent QA representative from Stonewall, who is unconnected to the programme, may
attend to observe the session, however we want our participants to feel confident that they can
speak truthfully and honestly in these sessions, and we will ensure that a strict level of
confidentiality is maintained throughout.

Qur - - will join the focus group towards the end of the session, and will be there
to help with any questions you have about the programme.

Group 1: 31 October at 10am

Topic: Stonewall Diversity Champions Programme Focus Group 1
Meeting ID:,

Passcode:’

We are excited to hear your feedback and look forward to seeing you there!

All the best,

From:-@cheshirefire.gov.uk
Sent: Thursday, October 26, 2023 4:12 PM

To: @stonewall.org.uk
Ce; @stonewall.org.uk
Subject: RE: Stonewall Diversity Champions Programme Focus Group - Zoom link

Hello [ IEEGEGN

Thank you for the details. It's in my diary and I’'m looking forward to it.




From:_-@stonewalt.org.uk

Sent: Tuesday, October 17, 2023 9:37 AM

To: @cheshirefire.gov.uk

Cc: @stonewall.org.uk; [l|@stonewall.org.uk
Subject: Invitation - Diversity Champions Focus Group

Please see the below message from ||} stonewai.

vear NN

| hope this email finds you well.

As a valued past member of our Diversity Champions Programme, | am approaching you to ask if you
would like to take part in a focus group that we are running on the 31 October. We are excited to be
developing some fresh thinking about how and what we deliver with our Diversity Champion and
Global Diversity Champion Programmes, and it will be an opportunity for you to tell us about your
experiences of being a Diversity Champion member and learn about what you would like to see from
us.

We want our Diversity Champions members to grow with us on their LGBTQ+ inclusion journey, and
we really value the feedback we get from key partners. By presenting to you our thinking, and
getting your feedback on this, it will be a chance for you to help shape the future of the Diversity
Champions and Global Diversity Champions Programmes.

The focus group we are inviting you to join is our SME Focus Group, as we want to make sure we
have a broad range of opinions from organisations of different sizes, budgets, sectors, and
industries.

The focus group session will take place online on 31 October and will last for 2 hours. If you are
interested in taking part, please remember to save the date in your calendar, and let us know your
interest as soon as you can. We will then make sure to follow up with a confirmation email. Please
RSVP to Neil.

We can also set up a call with you to talk through the ask in more detail, just let us know and we can
book that in,

All the best,
L
]

From: J@ cheshirefire.gov.uk

Sent: Tuesday, October 17, 2023 11:36 AM
To: stonewall.org.uk

Cc: @stonewalI.org.uk;-@stonewall.org.uk
Subject: RE: Invitation - Diversity Champions Focus Group

Helio [N




I'd be more than happy to join the call — depending on what time it falls. Morning would be
far better than afternoon for me.

Thanks

From: @ stonewall.org.uk

Sent: Tuesday, October 17, 2023 1:42 PM

To; @cheshirefire.gov.uk

Cc: @stonewall.org.uk; -@stonewall.org.uk
Subject: RE: Invitation - Diversity Champions Focus Group

Thanks for the update, -

I'll share with the team, and they'll send you an update / invite shortly.

Best wishes,






